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3acHOBHHK, peAaKilis, BHAABENb | BHNOTORTOBAY —
Yepkacbkuii HanionabHHi yHiBepcuTer imeni Bornasa Xveasanmsxoro
Ceizourso npo aepxxasHy peectpauiro KB Ne 16161-463311P pia 11.12.2009

Marepianu «BicHuka» NPHCBAYEHI AKTYAIbHHM COLIATBHO-EKOHOMIYHIM npobaemam Yxpainy 1a
3apyODKHUX KpaiH B yMOBaxX MOrMO/IeHHS 1 po3IIHpeHHs riobanizalifHux Ta IHTErpaifHux Npouecis.

HaykoBi CTaTTi peKOMEHIOBaHi BMKJIajayaM, aclipaHTam, CTyJEHTaM, 2 Takok YCiM, XT0
LIKaBUTBCS COLiabHO-EKOHOMIUHOIO TPo61eMaTHKOK.

XKypuan Bxomute no «Ilepeniky HaykoBMX (axoBux BHAaHb YKpDAiHH, B FKHX MOXYTh
my6NiKyBaTHCS pe3yNbTaTH AUCEPTALMHMX PoBIT Ha 3106yTTA HAYKOBHX CTYTIEHIB JOKTOpPA | KaHAuIaTa
Hayk» Ha niacrasi Hakazsy MOH Vkpaiuu Bin 15 kBiTHs 2014 poky Ne 455.

Bumyck Ne 2 maykoBoro xypaaixy Bicank Yepkacekoro yniBepcaTery. Cepia «ExoHOMITHI
HAyKH» PeKOMEeHIO0BAHO [0 APYKYy Ta 0 NOMHpeHHs depes Mepexy larepmer Buemoio paiowm
YepkachKOro HamioHAILHOro yHiBepcHTeTy iMeni Borgana XmeabEEubxoro (mporoxoa Ned six
11.02.2016).

JKypunan pegepyemvcs Vipaincoxum pegepamuenum scyprarom «/Ixcepeio» (3GCHOGHUKU:
Incmumym npo6nem peecmpayii ingpopmayii HAH Vkpainu ma Hayiorawera Gibriomexa Yxpainu
imeni B. I. Bepnaocekoeo).
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CTPATEIISI PO3BUTKY IMIANPAEMCTB TYPHCTHYHOI'O .
TA FTOTEJILHO-PECTOPAHHOT'O BI3BHECY B YMOBAX TJIOBAJIIBAIII

Anomauyis. [JocniddxceHo 20menbHo-pecmopanty ma mypucmutry cqhepy, 30cepedarceHo yeazy
Ha upobnenHi cmpamezii pO36UMKY NIONPUEMCME MyPUCMUYHO20 npoginio ma cghepu 2ocmuHHocmi 6
ymogax 2nobanizayii. Buceimiero hopMYBAHHA EKOHOMIYHOL cmpamez2ii mypucmuiHo20 nionpuemcmea
ma MAaKpOEKOHOMIYHOI cmpame2ii pO3GUMKY  mypucmutHozo Gisnecy 6 pezionax Vkpaixu.
Apzymenmosano, wo 6U3HA4aNbHOK YMOBOIO eghexmugHoi OignbHOCMI NIONPUEMHUYBKUX CMPYKMYP

mypucmuuHo20 bisHecy € po3pooKa i peanizayia cmpamezit.
Knrouosi cnosa; zomenbHe ma pecmopaKHe 20cnodapcmso, 306anancosana cucmema NOKA3HUKIS,

YRpaeninHA, cmpamezii po3euUmKy, 20MmenbHO-pecmopankull  Bisnec, 2omenbHO-pecmopania cpepa,
20menbHO-pecnopanta iH0yCmpiA.

IMocranosa mnpo6iemu. Ha cydacHomy eTami pPO3BHTKY aKTyali3yeTbCs poib
CTpATErigHOl AiAIBHOCTI IIANPUEMCTB TYPHCTHYIHOTO Ta roTeNbHO-peCTOpaHHoro OisHecy B
yMoBax rnobanizauii. PopMyBaHHA EKOHOMIYHOI cTparerii TYpHCTHYHOrO MiATPHEMCTBA Ta
MAaKpOEKOHOMIYHOI CTpaTerii pO3BHTKY TYPHCTHYHOIO fi3Hecy B perioHax YKpaiHH € BaXenem
crabinizanii He TLTBKH eKOHOMIYHOTO CTAHOBHIIA HAPOJHOTO IOCTIOAApCTBa, ale | O THYHOI
cuTyauii B KpaiHi.

JlisnpHICTh TOTENBHO-PECTOPAHHOTO GizHecy B yMOBax miobainizamii B JiepaBi Jana
MONUIMBICTh BHABHTH UUTMH KOMIUIEKC TmpobmeM i mpoTupid, sKi noB’s3afl 3
Npo6IEMATHKOIO TEPEXOAy TOTENBHHX Ta PECTOPAHHHX MiAMPUEMCTB [0 HOBHX YMOB
rocrnofapiosans. B VpaiHi rOTeNbHI Ta PECTOpPaHHI MiANPUEMCTBA CTHKAIOTHCA 3
npo6IEeMAaTHKOK ITiABHIIECHHS KOHKYPEHTOCIIDOMOXKHOCTiI fK Ha JepXaBHOMY, TaK i Ha
cBiTOBOMY pHHKax. HuHI Ani BIOCKOHAJICHHA CBITOBOI TOTENBHO-PECTOPAHHOL iHaycTpii
xapakTepHa rnobanizawis Ta iHTerpawis 6i3HeCOBUX NPOLECIB, N0 03HAYAE TIepCIeKTHBHICTD
IpOLBITaHHA IAIPHEMCTB, AKi QYHKIIOHYIOTb Y rany3i FOTEIBHMX Ta PECTOPAHHHX MOCIYT.
CTOCOBHO TiAMPHEMCTB TYPUCTHYHOTO OisHecy CUiA 3a3HAYMTH, MO AiAMBHICTH MHX
MiAMPUEMCTB MAae TEBHI DPHCH: HEpiBHOMIDHHH XapakTep BHPOOHMUTBA, CEe30HHICTh
CTIOKUBAHHSA TYPHCTHUHHMX TOCIYT Ta JMHAMIHI 3MIiHH TYDHCTMYHOrO NOTOKY. Gl
TYPUCTHYHI PETiOHH MAIOTh BiZIMIHHOCTI B HasBHOCTI TEPHTOpiaNbHUX PECYPC , T€
KiMBKOCTI MiANPMEMCTB JaHOro npodimo. Buxomsus 3 uBOrO




AKTYANbHOCTI HOPMYBAaHHS CTpaTerii eKOHOMIYHOro PO3BHTKY TIANPHEMCTB 'rypn_
Ta rOTEJIBHO-PECTOPAHHOTO Oi3HEeCy B yMOBax riuobanmizamii,

AHani3 ocTaHHiX JocaiaKeHs i mybaxixauii. [{oxo nuranus opranizauii Ta ynpalmmx -
MIANPHEMCTBAMH TOTE/ILHO-PECTOPAHHOr0 rOCIOAAPCTBA 3HAYHHMH BKIa[ 3pOOMIM BITYM3HAHI
Ta 3apyObkHi BueHi, cepex Hux: JLT. Aradonosa, O. €. Aradonosa, C. L. baiimuk,
B. 1. Kapcexin, I'. B. Mynin, JI. [. Heuatok, X. Y. Pores, Ckobxkin, B. K. ®eopuenko 1a psa
IHIIKX, SKWO | npnumsuo'rb yBary mpofyieMaM pO3BHTKY TOTENbHHX Ta PECTOPAaHHMX
MANPHEMCTB, TO TUIBKH AK OAHIH 3 CKIaJOBHX ramysi Typu3My [5] B cBoix mpaiax HaykoBil
30CEPEAHIIH yBary Ha PO3pOGJICHH] FOIOBHHX NPUHLMIIB T4 LUIAXIB CTPATETi9HOrO MIaHyBAHHSA
PO3BHTKY TYpH3My, MeXaHi3Mi AoCHifkeHHA (aKTOpiB IHBECTHMLINHHOI NpuBabIMBOCTI, #Ki
CTOCYIOTBCA HE TUIBKM PEriOHANBHOI Crieniaiisanii, ane # (popM BUPOOHMITBA MOCTYT, CKIAL
YYaCHHKIB TYPHCTMYHOI Ta ToTeNbHOI cdepH. 3a3HaueHMM TNpoGNEMaM NPUCBATHIH CBOI
3n00yTkr M. I. Jonimmiit, B. @. Cemenos, C. K. Xapiukos Ta inmi,

Br3HavyenHsi HeBHpilIeHHX paHille YacTHH 3arajibHol npo6remn. Xoua pi3HOACHEKTHI
MUTAHHA JSIBHOCTI MiAMPHEMHHITBA PO3IVIAAAIA BETHKA KUTbKICTh HAyKOBIIIB, ale Ha JaHOMY
eTall 3HaYHHH KOMIIOHEHT TYPHCTHYHOTO KOMILIEKCY Ta KOHKYPEHTOCHPOMOKHOCTI, MOKH M0
HE CTaB MPEJIMETOM peTeNbHHMX JOCTIKeHh B eKOHOMill. TOMy aKTYaabHICTH AOC/IDKEHHS
AaHOI Ipo0GJIeMH B yMOBaX r100ami3arii He BHK/IMKA€E CYMHiBIB.

Mera cratTi. ['010BHOIO METOIO € PO3IVIAA CTPATerii EKOHOMIYHOTO PO3BUTKY MiNPHEMCTE
TYPHCTHYHOIO Ta TOTEJILHO-pecTOpaHHoro Oi3HeCcy B yMoBax rjobamizamii Ta HOCHUDKEHHA
OCHOBHHX IIUIAXIB HAIXOKEHHS IPOLIOBHX KOIUTIB B TYPUCTHYHY rany3b YKpaiHH.

Bukiaan ocHosHoro marepianmy. JIOCHI/UKEHHA CHOTOJAEHHA TOTENLHO-DECTOPAHHOI
chepr B VkpaiHi cBiTuMTH Npo Te, mO Lel 6i3HeC Mae pi3HI HANpPAMH: PECTOPAHHOMY
rOCMOAApPCTBY XapakKTepHI TEHMAEHNii Q0 30UIbIIEHHH, a TOTENbHOMY IOCHONApCTBY — A0
OEAKOr0 CKOPOYEHHS.

TeHpeHUis pO3BMTKY BIANOBIAHO AMHAMIYHMX [EPETBOPEHb TOTEIBHO-PECTOPAHHOL
IHAYCTpIi Mae HeraTHBHi pucH. IToMiTHe 3MEHIIEHHS KUIBKOCTI imaneHs, sSKi 3a10BOJIBHSIOTH
MONHT Mano3abe3NeyeHnX BEpPCTB HaceleHHA. bepydn no yBard MiAnbHICTS miei chepw,
30CEpEKEHHS [IOMITHE Ha PO3BHTKOBI CIIeLiali30BaHMX PECTOPAHIB 3 HAlOHATEHUMH KyXHAMH
PI3HHX KpaiH, AKMX B YKpaiHi HapaxoByeTbCs Oumsme 45 BHAIB 1 NOMITHA TEHACHUIA
30UIBIIEHHA KUIBKOCTI HMX KYXOHb. AJie TMOPAX 3 MM KUIBKICTh PECTOPaHiB 3 YKPaiHCHKOK
TEMAaTHKOI0, HE Ma€ aKTHBHOI JHHAMIKH pocTy [4].

Takox mepm 3a Bce HEOOXIAHO JOCHIAWTH OCHOBHMH KamiTal HaAXOIKEHHS IPOLIOBHX
KOIITIB B TYPHCTHYHY rany3b. J[OCH/UKEHHs HAIXOKEHHS IHBECTHLIH B TYPHCTHYHI PEriOHH
Ykpainy, nokasye, mo Ha 2015 p. cyma BUTpayeHa Ha PO3BHTOK ALUIBHOCTI i3 3a0e3mneveHHs
CTpaBaMH Ta HANmoOAMHM CKiana 799 THc. IpH., HA PO3BHTOK MMCTELTBa, CMOPTY, po3Bar Ta
BLANOYMHKY BUTpadyeHo 1758 Tuc. rpH. Ta 4598 THC. IpH. BUTPaYeHO HA 3aJOBOJICHHS 1HIIMX
BuziB mocyr [8] (Tabu. 1).

Tabnuual
KaniraipHi inBecTHUI B TYpHCTHYHY raaxyss 3a 2015 pik

OcBoeHo (BHKOpPHCTaHO) KalmiTalbHUX
Hanpamu IHBECTHLIH

THC.IDH y % 10 3araabHoro obeary
Yeboro 3755011 100,0
THM4acOBe PO3MIITYBAHHSA i OpraHi3alis XapuyBaHHs e e
TuMYacoBe pO3MilyBaHHs ro e
JlisuteHIiCTS i3 320€3M€YEHHA CTPaBaMH Ta HANOAMH 799 0,0
MHuCTENnTBO, CIIOPT, PO3BATH TA BiATIOYHHOK 1758 0,0
HajaHHS iHIIMX BUAIB OCIYT 4598 0,1

! lani sunyyeno 3 memoio 3abe3neyenns 6UKOHARKR unioz 3axony Vipainu «IIpo 0epxcasHy aﬂm
14000 KoHgidenyiunocmi ingpopmayi. v
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SIKWo po3rAHYTH mponecH riobamizanii y roTensHoMy 6i3Heci, TO BOHU
IIMPOKOr0 PO3MOBCIO/KEHHS K HA CBITOBOMY, TaK i HAa HAamIOHATLHOMY Ta perionamn
puakax. O6'€IHAHHA y TOTEbHI Mepexi Ta MApKETHHIOBi KOHCOPIiyMH CTIpHs€ MiABANL
KOHKYPEHTOCTIPOMOXXHOCTI TOTENLHUX MiANPHEMCTB.

KOHKypeHIliA B Tany3i TypMCTMYHOro Oi3Hecy, €KOHOMiKa 3  HENEerkuMu
BHYTPINIHEOrOCNIOAAPCHKHMH YMOBAMM Ta BiTHOCHHAMH 3pOOHIA CKIAHOW MiANPHEMHHIBKY
MISTBHICTE HAa PHHKY TYPMCTHYHMX mnocnyr. Lle BMMarae HOCTIHHOIO BAOCKOHANEHHA 1
POSMIMPEHHS ULIAXiB PO3BHUTKY MAOPHEMHMIBKOI AiTBHOCTI Ta NPMHUMIIB YNpaBliHHA B
TYPUCTHYHIH cepi.

CyyacHa TOTENbHA T4 PECTOpPAHHA CrpaBa: MPEACTaBNsEe Ha DHHOK TOTEIbHMI Ta
PECTOpaHHHII TIPOAYKT, a TAKOX CTBOPIE HOBI po6odi Micls, CIpAsAE MOAATBIIOMY PO3BUTKY
HALIOHATBGHOI €KOHOMIKHM, a TAaKOX TONOBHIOE HAMIOHATBHWH JOXiJ, TMOKpalIye i PO3BHBAE
MicleBy iHGPaCTPYKTypy, MiABHIULYE XHTTEBHH PiBEHb MICUEBOTO HACENEHHS MOEAHYIOYMCH 3
DI3HOMAHITHMMM TaTy3sMH €KOHOMIiKM i BMJAaMM JifNBHOCTI JHOAEH, CIpUSAE MIIBUIICHHIO
ed)eKTHBHOCTI TOCMOAPIOBAHHS 1 IBHAKOCTI OKYITHOCTI iHBECTHIIIH.

ITiANpHEMCTBA TOTENHHOTO TAa PECTOPAHHOTO TOCMOAAPCTBA y Taly3eBOMY KOMILIEKCH
chepH TYpH3My TOCIalOTh MPOBiZHE MiCIle, CTAHOBIAYH OMH i3 HalTIepCIEKTUBHIIMX
HanpAMIB AismbHocTi [1].

B CyyacHMX yMOBAX PHHKY KOHKYDEHTO3[aTHHMH € IMIIE Ti MiANPHEMCTBA, #K
hOPMYIOTH JIOBFOCTPOKOBi CTparterii po3BHTKy cBoro 6ismecy. lle mpoQecioHami BHCOKOro
K/Tacy, SKi MOXXYTh BapilOBaTH B CKJIaJHMX CHTYallifX HaUIOHATBHOI €KOHOMIKH 1 UIA AKHX
BH3HAYATLHOK YMOBOI eeKTHBHOCTI MiANPHEMHHMILKOI NIATBHOCTI TYPUCTHYHOrO Di3Hecy €
po3pobka i peanizamis crpaterii Ha nepcrekTHBy. PopMyBaHHA CTpaTeriii BiI3HAYAEThCA
TPYAOMICTKICTIO, KA ONpPaBAOBYE cebe, a/ke BOHA OPIEHTOBAHA HA AOCATHEHHSA KOMEPIIIHHOI0
YCIiXy Ta J0NOMArae MiATPUEMIIEB] po3iOpaTica B HECTAOUILHHX CUTYyallisX B TYPHCTHYHOMY
BisHec-Ccepe/IOBHUIIN, BHABHTH CBOIX TOJIOBHHMX KOHKYPEHTIB, MOCTIHHMX Ta KpEATHBHHX
NOCTAYAIBHUKIB 1 B DE3yNbTATi MOHITODHHIY BHM3HAYHTH CEKTOp HMOBIPHHX CIIO)KMBAYIB;
IpHBYAE [0 ApPryMEHTOBAHOrO BHPINIEHHA CKIAIHMX 3aBJaHb Td CTHMY/IIO€ HE JIMIIE X0
BIDKMBAHHA, 4 # 70 IUIAHOI JIATBHOCTI B peanbHMX yMOBAX 30BHIIIHBOTO cepefoBHina. B Teopii
eKOHOMIYHOI HAYKH BHALUTAIOTH YOTHDH TPYNH CTpATeriii PO3BUTKY MiATIPHEMCTB, AKi MOXHA
BHKOPHCTATH i B TYPHCTHUHIif cdepi, ate BOHH MaKTh CBOI cerHitHi 0COBIHBOCTI.

Tlepma rpyma cTpaTerii Mae Ha3By KOHUCHTPOBAHOTO 3pOCTAHHA, AKa Oa3yeThes Ha
BapilOBAHHI TYPHCTHYHOrO MPOAYKTY abo pHHKY TYPHCTHYHHX TIOCIYT. VYV usomy pasi
MiTPHEMCTBO TIOKPALIYE BIACTHBOCTI TYPHCTHYHOIO MPOAYKTY abo bopMmye 1 BIPOBALKYE
HOBHif, 2 TAKOK 3HAXOAMTh BapIaHTH 3MIL[HEHHS CBOIO KOHKYPEHTOCIPOMOXHOIO MOIOXKCHHA
Ha pHMHKY, ab0 B3aram IIykae He 3aWHATI CEKTOPH Ha HEOCBOEHOMY PWHKY TYPHCTHIHHX
IOCITYT.

Jlpyra Tpyma CKIafOBHX CTpaTerii BKIIOYAae IHTETPOBAHWH DO3BMTOK, W€ 3HATHTH
PO3MIMPEHHS TYPHCTHYHOL ASIBHOCTI 38 PaXyHOK AMBepCHIKALIT TYPHCTHYHMX MOCIYT.

Jlo TpeTsOi IpymH (cTpaTerii 3poCTaHHs) BiZHOCATE PO3MIMPEHHS CQepH TYPUCTHYHOI
JIAIBHOCTI, B pa3i He MOXJIMBOCTI MIATIPHEMCTBA PO3BHBATHCA HA ICHYIOYOMY TYPHCTHYHOMY
PHMHKY 31 CBOIM TYPHCTHYHHM IPOTYKTOM.

IleperpymyBaHHA CHJI 3 METOK IiJBUILIEHHS e(eKTHBHOCTI TYPHCTHYHOrO 613HeCy
BiTHOCATH /0 9ETBEPTOI TPYIIH CTPATETii PO3BHTKY, KA PEIJIaMEHTYe TepeOyIoBY HiATBHOCTI,
HANpaBJIeHy Ha BNPOBA/DKEHHA iHHOBALIH TYPHCTHYHOIO MPOAYKTY BHXOIAUH 3i 3MiH mOMMTY
Ha prHKy. Lli BIpOBa/UKEHHS OB’ A3aHi 3 MiIBHIICHHAM PiBHS TYPHCTHYHOL pismsHOCTL. Bemuki
TYpUCTHYHI TiANPHEMCTBA 9aCTO 3aCTOCOBYIOTh JeKiTbKa BHIIB cTpareriii pO3BHTKY
oaHOYacHo [4]. e ‘

Ha puHKY TOTeNbHOI Ta PECTOPaHHOI IHIYCTPil cTparerii PO3BHTKY MaTh
cremwiKy, BIIMOBINHO SKOi MOXHA 3aMpOMOHYBaTH KIAaCHQIKALIN cTpareriit M
TOTENbHUX Ta PECTOPAHHHX Mepex (puc. 1). 5
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MapKi

Puc. 1. Knacugixauis crpareriit MikHapOXHHX roTebHAX Ta PECTOPAHHHX Mepex.

Hertamizaniro 3a3HaYeHUX CTPATEriH, 3aJIe)KHO Bi METH Ta AOCBIY NLUIBHOCTI TOTENBHHEX

Ta PECTOPaHHHX MEPEK CHCTEMAaTH30BaHO B Tabmuui 2 [4].

Tabmuus 2
Crparerii po3BUTKY MiZKHADOJHHX roOTeILHHX Ta PEeCTOPAHHHX Mepexk
Ne | Bupn crparerit 3HaueHHA Ta 0co6MMBOCTI cTpaTerii
1 2 3

1. | Crparerisa 30cepe/keHHs 3YCHITh Ha OHOMY a60 AeKLTBKOX CerMeHTax PHHKY, AOCATHEHHS
KOHLEHTpaUil JJIEPCTBA Ha HEOMY 32 BUTPATaMH a60 33 JOMOMOT0K0 IMIDKY. € TOLIIBHOM 32 YMOB
(¢oxycysaHHA) | HasBHOCTI Ginbill eeKTHBHHX METOMIIB OBOJIOAIHHS PHHKOM Ta rlepeBar cTparterii

JIiAePCTRA 32 BUTPATaMH.

2. | Crpareris BeTaHOB/IEHHA TICHHX 3B’A3KiB 1 CTBOPEHHS KOMYHIKATHBHHX MEPEX 32 OCHOBHUMH

robanizamii HaNpAMKaMH, B AKOCTI SKHX BHCTYTAKOTh reorpadidni perioHH, AKi NOCTaYa0Th
OCHOBHHH NOTIK TYPHCTIB Ha CBITOBOMY PHHKY.

3. | Crparerisa Csog€vacHa aanTalis roTeseM CBOEI MpOIyKTOBOT no:gimxu 10 oTpe6 PHHKY.
PO3BHTKY 3riHO J0CBiAYy FOTE/BHHX Ta PECTOPAHHHX KOpriopauiif BBaXa€ThCs, IO HOB
TOTENHHOTO Ta TNPOJYKTH Ta IOCIYTH, OPi€HTOBaHI HA HE3AKHATI JUISHKH PHHKY, MOXYTb MPHHECTH
PECTOPaHHOr0 TOTENLHOMY Ta PECTOPAHHOMY MANPHEMCTBY HaHBHILY Binaawy. [HHOBaMIi mOBHKEHI
OPOAYKTY COMpaTHCA HA MOXUIMBOCTI TOTENNIO Ta PECTOpaHy. S .

4. | Crpareris ITepen6avae ixmmi.nyanisal_mo IPOAYKTY 260 NOCIYTH OpraHisanii Bid THX, 2Xi
audepenuianii NPOMOHYKOTh B AaHIH ray3i KOHKYPEHTH; .nmpgﬁye.uayxonux AOCTLDKERS T2

iHHOBaLiiHUX po3pobok. ITiaxix 1o inaMBiAyami3anii Moxe npuitMaTh pisai dop:
BIUTIOYAK04H IMIJDK, TOPTiBETBHY MapKy, TEXHOJIOTII, nonmm, mocIT
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Crpareris Ilepen6ayae )OpCTKMI KOHTPONL HAZl BHTPaTaMH, 3BEJCHHA /10 MiHiN
nifepeTsa 3a TaKHX 067aCTAX, AK JOCIKEHHS 1 po3pobKH, periaMa, Tolo.
BUTPATAMH

6. | Crpareris JIisUTbHICTE TOTE/iB MOBHHHA BiATIOBIATH TEXHOJIOTIIHOMY MPOTPECy, 3amis
3aCTOCYBAHHA 3abe3neueH s BiANOBIAHOCTI 3MIHAM CTIOXHBYOrO NONKUTY. baszosumu TexHonorizmMy
HOBHX B rOTeNnbHOMY Gi3Heci € MeToH MPHOHPAHAA HOMEPIB, PELENTYPH MPUTOTYBAHHS
TEXHOJIOT1H CTpAB y pECTOpaHax, CTaHAAaPTH 06CIyroByBaHHS, TOIIO.

7. | Crparteris ITepen6ayae cTBOPEHHs TOPTiBENBHOI MAPKH, IO 326€3NeYHTh BU3HAYCHHEA |
CTBOpPEHHA «BMIi3HABAHHA» TPOAYKTY a60 MOCITYTH 3 TOYKH 30y iX PIBHA 1 AKOCTI, NONOKERHS,
TOPTiBeIBHOT I[iHH Ta IPECTHXHOCTI.

MapKH

8. | Crpareris ITepenbavae, mo roTenbHi OMEPAaTOPH 3ATyHa0Th IHBECTOPIR MOPIBHAHO 33 HH3bKHMH

06’eqHaHHA LiHAMH, 32 AKHMH MOJKHa OyJ10 mpHabaTH TOProsi Mapky a6o roTensHi Mepexi, mo

TOPTrOBHX MapoK | MaJH BHCOKHH MOTEeHLiaN 3pOCTaHHA 3aBAAKH iX BXOUKEHHIO B II06anbHi
(paHYaH3uHTOBI IPOTrPaMH.

9. | Crpareris ITepen6ayac, Mo rotenbHi KOMIMaHil KOROEHTPYIOTh CBOI 3YCHIIIA 3 PO3BUTKY
MIXXHApOAHOTO rOTeJbHOI Ta PeCTOPaHHOT MEpeXi y BEHKHX MICTax pPi3HHX KpaiH.
MapKeTHHTY

10. | Crpareris KomnaHii roCTHHHOCTI Opi€HTYIOTBCA Ha 33J0BOJIEHHA MICIIEBOTO MIONUTY T4 HE
HALllOHATBHOT KOHIIEHTPYIOTh 3yCHJUL] HAa IPOHMKHEHH] Ha 3aKOPJAOHHI pHHKH. CTpareria BuMarae

TOProBOi MapkH | GLIBIIOr0 MPOHMKHEHHS Ha BHYTPIIIHIA PHHOK Ta GLUIBII JETATBHOTO 3HAHHA
MicIeBoi eKOHOMIKH | TeHAEHLIH MaHOYTHbOrO PO3BHTKY.

11. | Crpareris ITepenbauae 06’eaHaHHA miANpHEMCTB. IHTErpamis MoXe po3BUBATHEA 32

IHTerpauii HanpAMKaMH: BEPTHKaIbHO, TOPH3OHTAILHO, (BHEpe i «Hasamy. [HTerpauis
«Ha3aj» y roTenbHoMy i3Heci 03Ha4ae DPUAOAHHA OZTHOTO 3 MIANPHEMCTB
T0CTag9abHHEKIB TOTEMO Ta pecTopany. [Terpanis «snepeny — NpHAGaHHI/KORTPOb
Han (ipMoro, AKa paHinie HabyBana MOCTYTH rOTENIB Ta PECTOPAHIB, HaNPHKIAL,
TYPHCTHYHOI QipMH.

12. | Crpareris Ilepen6avae KOHUEHTPALII0 3YCHIb FOTENBHOI T2 PECTOPAHHOI MEPEXi Ha NMOTpedax
creniamizanii OIHOTO CerMeHTy 6e3 MparHeHHA OXONMHTH BECh PHHOK. MeTa — 3a0BO/NEHHS NoTped
CErMeHTa Kpanie, HiX KOHKYPeHTH.

AKxtuBi3auii TypucTHyHOro 6isnecy B YKpaiHi CHpHAIOTH HasBHI TYPHCTHYHI pECYpCH,
y4acTh B MDKHApOAHOMY MOALTI mpaui, 36LIBIIEHHA HAIXOIKEHHS IHO3EMHUX IHBECTHIL y
TYpPHUCTHYHY Tajly3b, 3MiHa (OPMH BIACHOCTI TYPHCTHYHMX IIAMPUEMCTB Ta iX MPHBATH3ALLIA,
NONMyIApHU3aLia HalliOHAIBHOI KyIBTYPH 32 MeXaMH KpalHH TOLIO.

YemimHuA BHMXIA YKPAiHCBKOTO TYPHCTHYHOTO TNpPOAYKTY HAa MDKHAPOAHI PHHKM
MOXUIMBHH TUIBKH B yMOBaX OJHOYACHOTO iCHYBAHHS AEPKAaBHOTO Ta IPUBATHOIO CEKTOPIB,
ACPXKABHUX, KONCKTHBHMX Ta 3MINIAHMX TYPHCTHYHMX MiANPUEMCTB, NPHBATHUX GipM.
B32a€MO3B’A3KH MDK TYPHCTHYHMM Ta IHIIMMH CEKTOPaMHM EKOHOMIKH, pPerIAMEHTYIOTh
(opMyBaHHs Oararorazy3eBHX KOPIODAaTHBHHX CHCTEM B TYPHCTHYHiM cdepi, Tpawcmopri i
3B’SI3KY, TOPTiBJIi, 6aHKIBCHKIH Ta CTPaXOBIH CIpaBi, 3AaTHUX 3a0€3NEeUNTH AKICHE 1 KOMIUIEKCHE
06CIyroBYBaHHA TYPHCTIB PI3HHUX KpaiH.

Omke, MakpOEKOHOMIYHA CTPATEris PO3BHTKY TYPMCTHYHOrO Gi3HeCy cnpsMOBaHa Ha
BHKOPHCTAHHJ KOHKYDEHTHHX MepeBar KpaiHH 0asyBaHHs, 3 OAHOrO OOKy, Ta AepkaBHy
MATPUMKY THX CEKTOPIB, /1€ KOHKYPEHTHI MO3HIi € crabkumH, — 3 iHmoro [4].

BaxcmMBuM A714 o6 yA0BH CTPaTEriyHOro PO3BHTKY MIANPHEMCTB 3aTaloM, B TOMY 9HCAI |
B TYpPHCTMYHIA cdepi € cueTema 30anaHcoBawmx moxasumkis (C3II), pospobmena
amepukaHchkuMu  BYeHumu P. Karmawom 1 ]I HoprowoM. Buxopwcrasss cnc‘rem;'
30aTaHCOBAHUX ITOKA3HUKIB TAKOX JOCTIMKEHI B NPALTX TAKMX BYCHWX sK B. A. 3ingen
X. Poii. Ils cncteMa moka3HMKIB QOpMye MeXaHI3M MOETANHOrO JOHECEHHS A0 Mepe
¢ipm dakropiB ycnixy, HiIeH KOMIaHIi 1 4epe3 Tak 3BaHi KIKOYOBI MOKAIHMKHA €
3A1HCHIOBATH KOHTPOMb 32 AiSIBHICTIO.
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BaCTOCYBaHHx.MCTonHKH C3II B ramysi rorensHoOro Ta PECTOPAHHOTO TOCHOAAp
Ma€ CBOIO aKTYAJIILHICTD, TaK sK il TOJIOBHOIO PHCOIO € TICHUH 3B’A30K 3 iICHYr0YnMH Giznec-
NPOUECAMH, AKI HALICH] Ha 3a0BOJIEHHA MOTPe6 KIiEHTIB [2]. ‘
3anpONOHOBAHA CHCTEMA MMOKA3HMKIB 03BOJNSE KEpIBHMITBY OpIEHTYBATHCA Ha

CTPATeriYHUI DPO3BUTOK B MisUIBHOCTI TYpPHCTHYHHMX OiANPHEMCTB, Ha BIAMIHY Big
TPaAULIAHOrO YIPaBIiHHS, MO OPieHTYEThCS NEepeBaXHO Ha (DiHAHCOBI MOKA3HUKH.

BHCHOBKM Ta nmepcnekTHBH MoaaNbIKX Po3BigoK. B yMoBax riuobanizauii cBiToBoi
EKOHOMIKH BiA6yBa€eThCsi KOHKYpPeHTHa GopoThba Mis OKpEMHMM KpaiHaMH 1 perioHamu 3a
NOCHJICHHS IHBECTHIIKHOI MpUBAGIHBOCTI 1 MiABUILECHHS PEATHHTY Ta MONIMUICHH] IMifxKy
33 PaxyHOK pO3BHTKY IMiANPHEMCTB TOTENbHOTO Ta pECTOPAHHOTO TOCTOAAPCTBA.
BignosiHO 1BOro rorensHe Ta pecTopaHHe I'OCIIOAAPCTBO KOPHCTYETHCA MOMYIAPHICTIO 1
BIAITpae BaXJIHBY (YHKUiIO, He JHIOIE 3aly4aloyn TYpPHMCTiB, ajJleé 1 CTae BIUIMBOBUM
apryMEHTOM NIABUILIEHHS PEHTHHIY TIEBHOIO PETiOHY fAK EHTDPY COLiaTbHO-eKOHOMIMHOrO
PO3BUTKY.

DopmMyBaHHS Micii i CTpaTeriuHMX HANpSMiB HO3BONSE NPOBECTH OTJIAA ACTEKTIB
POCIIONApIOBAHHA TOTENBHHX Ta pPECTOPAHHHMX 3aKJIajiB, OLIHMTH iX TNOTeHIan i
3 HCPCIIEKTHBH BUPILICHHS ICHYIOYHX NPOGIIEM.

. B cBow 4epry cknmameHa cucTema 30alaHCOBAHMX ITOKA3HHKIB [a€ MOMIIMBICTH

AOCATTH UUIEH, TOMY I[0 YCi apaMeTpH HANpaB/ieHi Ha BUKOHAHHA €MHOI CTPATETil.

_ B oMy pasi Taka MO3HIiA 3yMOBHTE MiABHIIEHHS MOMMTY Ha TYPUCTHYHI IIP OMO3MII,
AKi 37aTHI KOHKypyBaTH. Ocob/IMBY yBary cii 3BepHYTH Ha CydacHi TeHAEHI] 301TbmeH s
b IHTErPOBAHOCTi MiANPHEMHMITBA B TYPUCTHYHOMY Ta LOTEJBHO-PECTOPAHHOMY CEKTOpi, a

TaKO)X IPIOPUTETHOCTI HaOyBaloTh (hpaHYaH3MHIOBI JaHUWIOTH B cdepi TypH3My Ta

FOTENBHO-PECTOPaHHOr0 Oi3Hecy. Orxke, 3abe3nedeHicTs PO3BHTKY MiIPHEMHHIBKOTO

, JOCBiAY IHAYCTPil FTOCTHHHOCTI Ta TYPH3MY B YMOBAX HATAro[XEHHA BiIHOCHH MK HALIOK

E nepxaBoro Ta EspomeidcekuM Coio30M mOTpebye BIANMOBIAHOCTI SKOCTI pErioHaIbHHX

b TYPUCTHYHHMX  [PONO3MLIH  PIBHIO  3aralbHONPHHHATHX MDKHAPOAHHX  CTAHJAPTIB.

KOHKYpEHTO3AaTHICTh PETIOHY i €(EKTHBHICTH JiAIBHOCTI MIANPHUEMCTB raay3i TYPHUCTHYHOL

Ta rOTEIbHO-PECTOPaHHOI cdepu He Moxke OyTH 3HiNcHeHa 0e3 AOCTIKEHHS TEHIEHLIN B }

pakypci riobanizanii Ta MiKHApOAHOI iHTerpamii MiATPHEMCTB TYPHCTHYHOTO Mpodio. |

CrpaTeriysii poO3BHTOK TYPHCTHYHOI IOCIIOAAPCHKOI OJMHMLI IOBHHEH 30Cepe/KyBaTHCA |

He TUIbBKH Ha MaKCHMaJlbHOMY Ta YiTKOMY BHKOPHMCTaHHI AI0YOr0 MiANPHEMHHMIIBKOTO

AOCBify, ane # Ha JONATKOBHX DEAlbHHX MOXIHMBOCTSX 36iJ_n>meHHﬂ .efbeKTMBH‘OCTi, mo

BiZIOyBalOThCA B yMOBax He TINbKH MDKHApOIHOI Ta MDKpErioHalibHOI iHTEerpauii, ame i

E: riaob6anizanmii.

FA%

-

CnHcox BHROPHCTAHO! JiTepaTypu
3 1. Aragonosa JI. I. TypusM, roTe/IbHHI Ta PECTOPAHHHH Oi3HEC : IIHOYTBOPEHHS, KOHKYDEHIA, ACPXABHE
‘ perymoBanHs : HaBy. noci6. / JI. I'. Aragorosa, O. €. Aragorosa. — Knis : 3nanus Yipainu, 2002. — 358 c.
: 2. AxryambHi OpobneMM Ta NEPCHEKTHBH DO3BHTKY TYPHCTHYHOTO i TOTE/IBHO-pecTopaHHoro 6i3Hecy B
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DEVELOPMENT STRATEGY OF TOURISM AND HOTEL AND RESTAURANT BUSINESS
IN THE CONDITIONS OF GLOBALIZATION

Abstract. Introduction. At the present stage of the updated strategic role of business tourism,
hotel and restaurant business in the context of globalization.

Purpose. The main purpose is to examine the economic development strategy of tourist
companies, hotel and restaurant business in the context of globalization and ways to study basic cash
flow in the tourism industry in Ukraine.

Methods. This article analyzes the strategies, depending on the purpose and experience of the
hotel and restaurant chains. The method used in the comparison characteristics of areas of capital
investment by economic activity in 2015.

Results. In the study we submitted a detailed classification of strategies, depending on the
purpose and experience of the hotel and restaurant chains in the current development.

Originality. This paper classification was made strategies of international hotel and restaurant
chains under conditions of globalization.

Conclusion. In a globalized world economy is competition between different countries and
regions and enhance investment attractiveness rating increase and improve the image of enterprises
through the development of hotel and restaurant business. Formation of the mission and strategic
directions allows management to review aspects of hotel and restaurant facilities to assess their potential
and prospects of solving existing problems. In turn composed Balanced Scorecard makes it possible to
achieve the objectives, so that all options aimed at the implementation of a single strategy.

Keywords: hotel and restaurant management; Balanced Scorecard; management; strategy
development; hospitality business, hotel and restaurant sector; hotel and restaurant industry.
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bChKHI HALIOHAbHHUIT eKOHOMIYHMI YHIBEPCHTET
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