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OcCHOBHMI HayKOBUH pe3yJIbTAaT AUCEPTAIIMHOI pOOOTH MOJSATaE y CTBOPEHHI
TEOPETUYHOTO MIAIPYHTS 100 YNPABIIHHS 1HHOBAIIWHUM PO3BUTKOM ITiANIPUEMCTB
perioHy Ha  TIACTaBl  3aCTOCYBAHHS  CHUCTEMHO-CHHEPTETHYHOTO  IMAXO.Y,
JOCII/DKCHHSI ~ aHAJIITUYHOrO  3a0e3MeyYeHHs  1HHOBALITHOTO  PO3BUTKY  Ta
yIOCKOHAJICHHS yNIPaBIiHHS 1HHOBALIMHUMU PU3UKAMHU.

B po0oTi yTOYHEHO MOHSATTS, LIO0 BHUKOPUCTOBYIOTHCS MPH JOCIIIKEHHI
IHHOBAIIHHOTO PO3BUTKY MIJINPUEMCTB PETIOHY, 1 PO3KPUTO iX 3MICT. Y CydacHHUX
YMOBax 1HHOBaIllifHa AISUTBHICTD YCKJIAIHIOETHCS BIJ €Tally 10 €Tamy, Nepexosadyu
B/l cTajii 10 cTajii, 1 OXOIUTIE yci chepu pO3BUTKY TOCHOMAPCHKOI CHCTEMH, IO
HaJla€ 1HHOBALIMHINA MIsUTBHOCTI BCEOCSIKHUN O€3MepepBHUI XapakKTep 1 BUMarae
3HAYHUX KalliTaJbHUX BKJIAJCHb. BIIbIIICTh Cy0'€KTIB TOCHIONAPIOBAHHS B 1CHYIOUUX
yMOBaxX HE MOXYTh JO3BOJUTH COO1 KapJMHAJIbHE OHOBJIEHHS BCHOTO BUPOOHUYOTO
UKy BiApa3y 1 3[A1HCHIOIOTh YaCTKOBE, SIK MPaBUJIO, HEMOCIIJOBHE BUKOPHUCTAHHS
iHHOBAIlIl B BUpOOHUIITBO. OJHAK OCKUIBKM 1HHOBAILIMHA ISUIBHICTH € TPOILIECOM
BIPOBA/KCHHS 1HHOBAIIMHUX TMPOEKTIB PI3HOTO CTYIEHS Y3rOKEHOCTI, TO SIKICTh
ixHpoi peam3zamii Oe3MOCEpPEeHBO 3AJEKUTh BiJ KOMIUIEKCHOCTI 3MiH, IO
MPOBOAATHCS, 1 NMOBUHHA BpPAaxOBYBAaTH CTaH Ta TEXHIKO-OpraHi3alliiHUN piBEHb
BUPOOHMUYOTO CEPENOBHINA TOCTOJAPChKOI CHCTEMH, a TakoX crenudivni
0COOJIMBOCTI 1HHOBAIITHUX MPOEKTIB, iX TEXHOJIOTIUHY, OpraHi3alliiiHy, IHHOBaIlIHY

CYMiCHiCTB 3 TOCIIOAAPChKOI0 CUCTEMOIO.
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Cucrema ympaBiiHHS pPU3UKaMU B MIANPUEMHHUIBKUX CTPYKTypax Mae OyTu
BUOyJIOBaHA Ha OCHOBI CIUIBHOTO PO3YyMIHHS CHIBPOOITHUKAMU Ba)KJIMBOCTI Ta
HEOOX1THOCTI YHpaBIiHHS PU3MKAMH Ha MIAIPUEMCTBI, TOOTO Ha OCHOBI PHU3HK-
OpieHTOBaHO1 KyibTypu. [loOymoBana B Takuii crmocid cucrema GopMmyBaTuMe
JIOJATKOB1 MOKJIMBOCTI MEPE]T TOCIOAAPCHKOK CUCTEMOIO 1 CIIPUSATUME iX peatizarii.
VYrpapimiHHS pU3HMKaMH Ma€ 3aCTOCOBYBATHUCS JI0 BCiX O13HEC-IPOIIECIB, IJIAHYBaHHS
rOCIOIAPChKOT CUCTEMH 1 Ma€ CTaTH HEBIA'€MHOI0 YaCTUHOIO MPOLECY MPUHHATTS
yOpaBlIiHChKUX pillieHb. CHUCTEMa YIpaBliHHSI PU3UKAMH B TOCIOJAPCHKIN CHCTEMI,
saka c(hopMOBaHA HA OCHOBI PHU3UK-OPIEHTOBAHOI KyJIbTYpH, IHTErpoBaHa B YCi
O13HEC-TIpollecH, MPOLIECH YXBAJCHHS pIlIEHb; CIPUSATUME peaii3alii cTparerii Ta
JOCSITHEHHIO O13HEC-LJIeH, 10 TpHU3Beae A0 30UIbIICHHS BapTOCTi MiANMPUEMCTB
perioHy.

3acTOCYBaHHS CHUCTEMHOTO TIAXOAY JO3BOJISIE PO3TIISHYTH IHHOBAIIHHY
CTIMKICTh TOCIOJAPCHKOI CUCTEMH 3a BCIEKO CYKYITHICTIO CKJIQJIOBUX il €JIEMEHTIB,
3B'I3KIB Ta BIJHOCHH, BKJIIOYAIOYM BIJHOCHHHM MK CHCTeMaMmH. [[JI HOCIIIKCHHS
npoOjieM MiABUINEHHS €(EKTUBHOCTI YNPABIIHHA 1HHOBAIIMHOI JiSUIBHICTIO
TOCTIONAPCHKAX  CUCTEM CHCTEMHHI aHali3 JIOMOBHEHO CHHEPTETHYHHM 1
CTPYKTYPHHUM TIiXOI0M.

dyHaaMeHTallbHE 3HA4Y€HHS B YIPaBIIHHI pU3MKaMU BIIITpae PU3HK-
OpIEHTOBaHA KyJbTypa. PU3MK-OpieHTOBaHa KyJbTypa MiAIPUEMCTBA BiAoOpaxkae ii
OCHOBHI I[IHHOCTI, MOBEIIHKY Ta pillleHHs. PIiIIEHHS, CBOEI Yeproro, 3aiexaTh Bif
JOCTYNHOI 1HGOpMallii, Cy/PKeHb, MOKIMBOCTEN 1 nocBiny. KyneTypa mianpuemcTaa
BIUIMBA€E Ha T€, IK BOHO BUABIIAE€ PU3UKHU, SIKI BUJIM PU3UKIB BOHO IPUKUMAE 1 SIK BOHO
HUMU YIIPaBIISIE.

Pana nupexTopiB 1 MEHEIKMEHT CaMOCTIHO BH3HA4YaIOTh Oa)KaHy KYJIbTYpPY
MIJMPUEMCTBA 3arajioM 1 OkpemMux oci6 ycepeaudi Hei. OCHOBHI IIHHOCTI
0O0YMOBJIIOIOTh OYIKYBaHY IMOBEAIHKY ITiJI YaCc YXBaJICHHS MOBCSKIEHHUX pIIIEHb 3
METOI0 BIAMOBITHOCTI OYIKYBAaHHSIM 3alliKaBICHUX CTOPiH. DPOpMYyBaHHS KYJIbTYpPH,
Ky TIOAUIS€E BECh IEpPCOHAJ, CIpHUSIE BUKOHAHHIO HEOOXITHMX OOOB'SI3KIB BiJ

CHIBpOOITHUKIB Ha MICIIX, III0 MAaTHME BUpIMIAIbHE 3HAYCHHS ISl 3a0€3MeUCHHS
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3QTHOCTI MiJMPHEMCTBA BUKOPHUCTOBYBATH MOXJIMBOCTI Ta YIPABIATA PU3UKAMH 3
METOIO0 peasti3allii CTpaTerii Ta JOCSITHeHHS 013HEC-II1ICH.

HaykoBo OOTpyHTOBaHO TEOpPETHYHI TMOJOXEHHS Ta MPHUHIMIN, IO
JI03BOJISIIOTH pealli3yBaTh HOBHM MiJXiA B YHPaBiHHI 1HHOBAIIMHOIO TISIBHICTIO HA
OCHOBI Y3TrOJDKEHOT0 Ta 30ajJaHCOBAHOTO 1HHOBALIMHOTO PO3BUTKY BHUPOOHUYOTO
MOTEHIIIATy, JIJI1 4oro Oyia po3lIMpeHa KOHIICMIlisS 1HHOBAI[IHHUX PU3UKIB CTOCOBHO
CTa/lil 1HHOBAIIIITHOTO MPOIECY BUPOOHUYO-TOCHOJAPCHKUX CUCTEM, YTOYHEHO Ta
JIOTIOBHEHO BIAIOBIIHO JIO IIJI€M JOCHIJPKEHHS BHU3HAYCHHS 1HHOBAIIMHUX CHUCTEM,
[0 BUHUKAIOTHh y XOJI peai3aliii 1HHOBAI[IHHOT MIsUTbHOCTI Ha PI3HUX ii CTamisx
yepe3 3pOCTaHHS HeOe3NeKu BHUHUKHEHHS aBapidiHUX CHUTYyalllil BHACIIAOK
HEY3TO/DKEHOTO Ta He30aJaHCOBAHOTO 1HHOBAIIITHOTO PO3BUTKY BHPOOHUYOTO
NOTEHILIay), BU3HAUYEHO MEX1 HOro BUKOPUCTAHHS B YIPaBIIHHI 1HHOBAIIIHOIO
JUSUTBHICTIO, BUXOJSYM 3 IILOTO PO3POOJICHO MOJENbh 1HHOBALIMHUX MPOMMCIOBUX
PH3HKIB 3 YpaxXyBaHHSAM PETyJsITOpa IHHOBAIIMHOT 1sITBHOCTI.

OOrpyHTOBaHO, 110 piBeHh €(EKTHBHOCTI  1HHOBAIIMHOI  ISITBHOCTI
M1MPUEMCTBA BU3HAYAETHCS CTAHOM 1HHOBAIIIMTHOCTI CKJIaJHUKIB HOT0 BUPOOHUYOTO
NOTEHL1aTy, BUSBJICHO, 110 HEY3TO/UKEHICTh 1X IHHOBAI[IHHOTO PO3BUTKY BHUKIIUKAE
BUHUKHEHHSI 1HHOBAIIMHUX MPOMMCIOBUX PHU3UKIB, Kl 3HIKYIOTh €(PEKTHUBHICTh
IHHOBAIIMHUX TPOIECIB BUPOOHHUO-TOCTIONAPCHKOI CHUCTEMHU, TOMY 3alpOIIOHOBAHO
BUKOPUCTATH KOMIUIEKCHY MOJENbh YIPAaBIIHHA I1HHOBAI[IWHUMHU TMPOMHUCIOBUMHU
pU3MKaMH 71 TIOJOJIAaHHS HE30aJTaHCOBAHOCTI Ta MiABUIICHHS PE3ylIbTaTUBHOCTI
IHHOBAIIIH, TII0 BIPOBAKYIOTHCSI.

AHami3 crtaHy (YHKIIOHAJBbHOI JKMBYYOCTI Ha MIJIPUEMCTBAX PErioOHYy
MPOTIOHYETHCSI TIPOBOJIUTH HA OCHOBI OILIIHKM €(EeKTHUBHOCTI CHCTEM YIPABIIHHSA iX
IHHOBAIITHUMH MPOMUCIOBUMH pu3nkamu. HoBa oiiHka e(eKTUBHOCTI YIpaBIIiHHS
IPOMHUCIIOBUMHU PU3MKAMHU 1HHOBAI[IHHOI AiSUTBHOCTI MPOBOAMUTHCS 3 ypaxyBaHHSIM
0COOJIMBOCTI POy AISJIBHOCTI B YMOBaxX 1HHOBALIMHOTO PO3BUTKY: O€3MEPEPBHOCTI,
B3a€MOIIOB'SI3aHOCTI, MPIOPUTETHOCTI, @ TAKOXK KOMIUIEKCHOCTI 1CHYIOYHX IMPOIIECIB.
[Ipy KOMIUJIEKCHOMY OIlIHIOBaHHI €()EKTUBHOCTI YHpPaBIiHHS IPOMOHYETHCS

MPOBOJIUTH aHAJI3 MO JEKUIbKOM HampsiMKaMm, BBECTH JOJATKOBI TTOKA3HUKH
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CeKOHOMIYHOTO  €(QEeKTHUBHOCTI  YOpPAaBIIHHSA, AJalTUBHICTb  YOpPaBIIHHA  Ta

e(pEKTUBHOCTI YIPaBIIiHHS OE3MEKOIO.

Knrouosi cnosa: 1HHOBALIMHUI PO3BUTOK, MPOMUCIIOBI PU3UKH, MPOMHUCIIOBE

N1JIPUEMCTBO, TOCTIOJAPCHKI CUCTEMH, CTPATETIYHE YIPABIIIHHS, PETI1OH.
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ANNOTATION
Kerezvas I. Managing the innovative development of regional enterprises
taking into account their industrial risks. — Qualification science work as a
manuscript.
Dissertation for the degree of Doctor of Philosophy in the field of knowledge
05 Social and Behavioral Sciences in the specialty 051 Economics. — Sumy State

Pedagogical University named after A. S. Makarenko. — Sumy, 2024.

The main scientific result of the dissertation is the creation of a theoretical
basis for managing the innovative development of regional enterprises based on the
application of a system-synergistic approach, the study of analytical support for
innovative development and improvement of innovation risk management.

The article clarifies the concepts used in the study of innovative development
of regional enterprises and reveals their content. In modern conditions, innovation
activity is becoming more complex from stage to stage, moving from stage to stage,
and covers all areas of development of the economic system, which gives innovation
activity a comprehensive continuous nature and requires significant capital
investments. Most business entities in the current environment cannot afford a radical
renewal of the entire production cycle at once and make partial, usually inconsistent
use of innovations in production. However, since innovation activity is a process of
implementing innovative projects of varying degrees of coherence, the quality of
their implementation directly depends on the complexity of the changes being made
and should take into account the state and technical and organizational level of the
production environment of the economic system, as well as the specific features of
innovative projects, their technological, organizational, and innovative compatibility
with the economic system.

The risk management system in business structures should be built on the basis
of a common understanding by employees of the importance and necessity of risk

management in the enterprise, i.e. on the basis of a risk-oriented culture. A system
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built in this way will create additional opportunities for the business system and
facilitate their realization. Risk management should be applied to all business
processes, planning of the economic system and should become an integral part of the
management decision-making process. The risk management system in the economic
system, which is formed on the basis of a risk-oriented culture, integrated into all
business processes and decision-making processes, will facilitate the implementation
of the strategy and achievement of business goals, which will increase the value of
the region's enterprises.

The application of a systematic approach allows us to consider the innovative
sustainability of an economic system in terms of the entirety of its constituent
elements, connections and relations, including relations between systems. To study
the problems of improving the efficiency of managing the innovation activities of
economic systems, the system analysis is complemented by a synergistic and
structural approach.

Risk-oriented culture plays a fundamental role in risk management. An
enterprise's risk-oriented culture reflects its core values, behaviors and decisions.
Decisions, in turn, depend on available information, judgment, capabilities and
experience. An enterprise's culture affects how it identifies risks, what types of risks
it takes, and how it manages them.

The board of directors and management determine the desired culture of the
enterprise as a whole and of individuals within it. Core values determine the expected
behavior in day-to-day decision-making to meet stakeholder expectations.
Establishing a culture that is shared by all staff promotes the necessary
responsibilities from employees in the field, which will be critical to ensuring the
enterprise's ability to seize opportunities and manage risks in order to implement
strategy and achieve business goals.

The theoretical provisions and principles that allow to implement a new
approach to the management of innovation activities on the basis of coordinated and
balanced innovative development of production potential are scientifically

substantiated, for which the concept of innovation risks was expanded in relation to
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the stages of the innovation process of production and economic systems, the
definition of innovation systems arising in the course of implementation of
innovation activities at different stages due to the increased risk of accidents was
clarified and supplemented in accordance with the objectives of the study.

It is substantiated that the level of efficiency of the enterprise's innovation
activity 1s determined by the state of innovation of its production potential
components, it is found that the inconsistency of their innovative development causes
the emergence of innovative industrial risks that reduce the efficiency of innovation
processes of the production and economic system, therefore it is proposed to use a
comprehensive model of innovative industrial risk management to overcome the
imbalance and increase the effectiveness of the innovations being implemented.

It is proposed to analyze the status of functional survivability at the enterprises
of the region on the basis of an assessment of the efficiency of their innovative
industrial risk management systems. A new assessment of the effectiveness of
industrial risk management of innovation activity is carried out taking into account
the peculiarities of the type of activity in the context of innovative development:
continuity, interconnectedness, priority, and complexity of existing processes. In a
comprehensive assessment of management effectiveness, it is proposed to conduct an
analysis in several areas, to introduce additional indicators of economic efficiency of
management, adaptability of management and efficiency of safety management.

Keywords: innovative development, industrial risks, industrial enterprise,

economic systems, strategic management, region.
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