





IHHOBAIIHHO-THBECTULIIHHOTO ~ MOTEHIAly MIAOPUEMCTBA B yMOBax MOCT
KOH(IIKTHUX TpaHcopMaliii Ha BIAMIHY BiJ ICHYKOUMX, KPIM OI[IHIOBAHHS
PECYPCIB, BKITOYAE OIIHKY 3aTHOCTI Cy0’€KTa MIAMPUEMHHUIITBA O TPOBAKEHHS
THHOBAIIHHO-THBECTUIIIHHOI MISTIBHOCTI. e Hamae MOKIIMBICTh MIJIPUEMCTBY HE
TUIBKMA OLIIHUTH HAsBHI PECYPCH 1 MOXIIMBOCTI iX peamizamii, a i BH3HAYUATH
CTYIIHb 3JaTHOCTI JO CUCTEMHUX MEPETBOPEHBb, IO € OCOOIMBO aKTyaJbHUM JIst
MIJOPUEMCTB 3 BEJIMKOK) 1CTOPIEID, JOCBIIOM, SKI MPAIOKTh Y TPaauIAHUX
rany3sx 1 cnabo HamamrToBaHi Ha 3MiHM. Kpim TOoro, miaxig mnepeadadae
OLIHIOBAHHS CHEUU(PIYHUX PU3UKIB, SIKI BUHUKAOTh B YMOBAaX MOCTKOH(IIKTHUX
TpaHcopmalliii 1 paHilie HE BPaXOBYBAJIKACh. 3aCTOCYBAHHS JAHOTO MiAXOIY
JIO3BOJISIE ~ 3°sICyBaTWM  PIBEHb  1HHOBAI[IHHO-THBECTUIIHHOIO  MOTEHIANY
NIANPUEMCTBA HA OCHOBI BU3HAYEHHS YOTHPHOX OLIHOK. PECYPCIB, MOKIMBOCTEH,
3naTtHOCTE 1 pusWkiB. [lpy 1pOMY mepmn Tpd NOKA3HUKH MarTh OyTH
MAaKCHMI130BaHUMH, & PU3HKH — MIHIMI30BAHUMHU.

B poGoTi 3anmpomoHOBaHO pO3MIMPUTH KIacH(IiKamiiHI O3HAKA TPU
CUCTEMATH3Aallli 1HHOBALIIMHO-THBECTUIIIMHUX PH3UKIB MIANPHEMCTBA IIJISTXOM
BUOKPEMJICHHST O3HakM «Pusuku mnocTtkoH(mikTHUX —TpaHchopmariit». Lle
JIO3BOJISIE BKJIFOUYATH JI0 aHAI3y HOBI BUIM PU3HKIB, SIKI BUHUKAIOTh B B COI[IO-
NOJIITUKO-EKOHOMIYHOMY CEPEIOBUII B HOBMX YMOBaX rOCHOJaproBaHHs. Taka
MPOMO3HUIIIS  JTO3BOJISIE MIABUIIUTH SKICTh QHATITUYHOI TISJILHOCTI MIJIPHEMCTBA
T4 MIHIMI3yBaTH MOXIIMBHI PYyHHIBHHIA BIJINB HOBUX BUIIB PU3HKIB.

[TornubneHo TEOPETUKO-METOAMYHIAN TAX1 A0 (POPMYBaHHS CUCTEMHU IUICH
YIPaBJiHHS 1HHOBALIHHO-THBECTHIIIMHOK MISUIBHICTIO MIANPUEMCTBA, SKWH, HA
BIAMIHY BiJ ICHYHOUMX, IO3BOJISIE JACTATI3yBaTH YIPABIIHCHKI [1i/pIOICHHS Ha
CTPATErivHoOMy, TAKTHYHOMY H ONEpaliifHOMYy pIBHAX Ta KOHKPETH3yBaTH
TAKTAYH1 (PYHKIIOHANBHI LTI Y po3pi3l (P1HAHCOBOI, BUPOOHMYOiI, MAPKETUHTOBOI
chep, chepu ympaeiaiHHA TEpPcOHATIOM Ta cdepu 1HPOPMALIITHO-TEXHIYHOTO
3a0€3MEYEHHS.

HaOyna momanbmioro po3BUTKY — 1ICHTH(DIKALIS — €IEMEHTIB  CUCTEMH

3a0€3MEUYCHHST €KOHOMIYHOI O€3MEKM 1HHOBALIMHO—THBECTUIIHHOTO MOTEHIIATY



OIANPUEMCTBA B YAaCTWHI  PO3MEXKYBAHHS  YIOPABIIHCBKUX  PIMIEHb  HA
(yHKIIOHABHI Ta 3MICTOBHI peakmii Ta ixX getami3amii B KOHTEKCTI Miid y
PU3MKOBUX CHUTyallisX, MO JO03BOJISIE MOCWIMTH €KOHOMIYHY # iHQOpMariiiHy
CKJIa/0Bl, OOIPYHTOBAHO YIPABIIATA PU3HKAMH, HAPOILIYBaTH BJIACHY HAYKOBY
JUSUTEHICTD.

Halyno momanmemioro po3BUTKY BH3HAYEHHSI CTPYKTYPHO-JIOTIYHOI CYTHOCTI
AeQiHili 1HHOBALIIHO-THBECTULIIHOTO MOTEHUIANY MIANPHEMCTBA, MiA SKUM
3aMpPONMOHOBAHO PO3YMITH CKJIAJHY JMHAMIYHY CHCTEMY B3a€MOIMNOB’S3aHUX
eJIEMEHTIB (11€H, 3aayMiB, HOBaLl, HOBUX 3HaHb, PECYPCIB, (PAKTOPIB, YMOB,
PE3YJIBTATIB TOWUIO), sIKa BU3HAYAE PIBEHb 3JATHOCTI MIANPUEMCTBA 3A1HCHIOBATH
IHHOBALlIifHY Ta 1HBECTHLIHY AisUTBHOCTI B YMOBAX, BU3HAYEHUX MOKIIMBOCTSIMH
30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEAOBMINA. Take BU3HAYEHHS, HA BIAMIHY Bij
ICHYKOUYMX, JTO3BOJISIE BPAXOBYBATH IMPH OIIHI[ NOTEHIATY 11€i, 3ayMH, HOBAIlli,
HOB1 3HAHHS TOWIO; JETEPMIHOBAHI MOKJIMBOCTI, SIKI € BIAMIHHUMH JUIsl PI3HHMX
PHMHKIB, PI3HUX MEPIOAIB TOLIO Ta KOHKPETH3YBATH PIBEHb 3AATHOCTI 3A1HCHIOBATH
TaKy JISJIbHICTb.

PO3BHHYTO  CTPYKTYPHO-JIOTIYHY  CYTHICTh  ACQIHILII  OprasisariiiHo-
€KOHOMIYHOTO  3a0€3MEUEHHs  YNpaBIiHHS  1HHOBALIHHO—IHBECTULIHHUM
NOTEHLIAJIOM TIANMPUEMCTBA B YMOBAX MOCTKOH(IIKTHOI TpaHchopManii HUITXOM:
YIOCKOHAQJICHHSI KAaTE€ropidiHO-MOHATIMHOrO anapary Ta YTOYHEHHS EJIEMEHTIB
MexaHi3my. [lin  opraHi3amiiiHO-€KOHOMIYHMM  MEXAHI3MOM  YIPABIIHHS
IHHOBALIIHHO—IHBECTULIIHHAM ~ TOTEHIIAJIOM  MIJANPHEMCTBA B yMOBax
NOCTKOH(IIKTHOT TpaHcopMallii 3amponoOHOBAHO PO3YMITH TaKy CHCTEMY
(P1HAHCOBHMX, TEXHOJOTIYHMX Ta OPraHi3aliiHuX pilleHb, NPUHLUMIIB, (OpPM,
METOJIB, MIAXOAIB 1 OpPraHiB yNPaBIiHHA, SKI JO3BOJISIIOTH 3A1MCHIOBATH
e(peKTUBHUI BIUIMB HA 1HHOBAI[IHI Ta 1HBECTUIIWHI  OI3HEC-MPOLECH
nianpuemMcTBa. Take (OpPMYNIOBaHHS, HA BIAMIHY BIJ ICHYKUMX, JO3BOJISIE
BKJIFOYATH Yy CHCTEMY OPraHi3aliiiHuX 1 €eKOHOMIYHHX 3B’SI3KIB MPUHLMIIOBO HOBI
TEXHOJOTIYHI PIMICHHS, $KI € HEOOXITHUMHM caM€ B 3MIHEHHX YMOBax

M1IPUEMHMIITBA; TAKOXK, 3a0€3MEYEHHS IHHOBAIIIMHO-THBECTUIIHHOTO MOTEHIIATY



OIANPUEMCTBA Y  BH3HAYCHHI KOHKPETM30BAaHE Yy HOBUX IHHOBALIHHUX,
IHBECTUILIIITHUX, TEXHOIOITYHUX, 1H(HOPMALIHHMX Ta IHIIMX O13HEC-MPOLECAX, IO
HAJAa€ MOKJIUBICTh YTOUHUTH  y moJanbmioMy GopMati3yBaTH Taky HisUIbHICTb.

TeopeTnuHl Ta METOAWYHI TMOJIOKEHHS 1 BUCHOBKM JHUCEPTAIAHOI poOOTH
JOBEJICH] 10 PIBHS MPAKTHYHUX MPOMO3ULIA Ta pEeKOMEHAALINA, BOPOBALKCHI B
HOIsUTBHICTE  CyO’ekTiB  rocnojaproBaHHs  Ykpainm: TOB  «©YPJIEH/EP
BIHATEXHOJIOKD», TIpAT «KapmiBcbkuii maimmuoOyaiBHUE 3aBoa», TOB
«YK «BITPOITIAPKU VYKPAIHW», TOB «Toproeuii Jlim «P-Tpeiin», TOB
«TE3AYPYC», mo MATBEPHKEHO aKTOM 1 JOBIAKAMH TPO BIPOBAHKCHHS.
Marepianu JOCHIPKEHHS BUKOPUCTaHl y HaByallbHOMY mpoueci CyMCBKOro
JEPKaBHOTO MEAATOrYHOr0 yHiBepcuTeTy iMeHi A.C. MakapeHka.

Peanizamis aBTOPCBKMX NOPONO3ULIA JO3BOJSE BHPINIYBATH AKTYaJbHI
3aBJaHHS BIPOBAKEHHS/aKTUBI3AIli IHHOBALIMHOI Ta IHBECTUIIIHOT AISTTbHOCTEH
BITUM3HSHUMHU MIANPUEMCTBAMH, MIABUIICHHA €()EKTUBHOCTI 1HHOBALIAHO-
IHBECTULIIMHUX MPOEKTIB, MOCUJICHHS I1HHOBAIIMHO—1HBECTHIIIMHOTO MOTEHIIATY
NIANPUEMCTB, KOHKYPEHTHHX TMO3WIIA HA PUHKAX B YMOBAaX MOCTKOH(IIKTHO{
TpaHchopmartii.

KinrouoBi  cnoBa:  inHogayii,  ingecmuyii,  IHHOBAYITIHO-IHEECMUYITIHUT
nomenyidn nionpueMcmed, eKOHOMIYHA be3nexd, pusux, Mooeilvb, Op2aHi3ayitiHo-
eKOHOMIYHUTE MEXAMIZM YNPABIIHHS [THHOGAYIUHO—IHEECMUYITUHUM NOMEHYIATIOM,

NOCMKOHGNIKMHI mpanchopmayil.
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enterprises to implement system transformations in order to activate innovation
and investment activities and increase the level of competitiveness in various
markets. Such comprehensive implementation of structural changes, thanks to the
mutual coordination of actions of all units of the enterprise, ensures the safe
comprehensive development of the latter. The implementation of the model in
practice involves an analysis of the prerequisites for the activation of innovation
and investment activity, justification of the feasibility and assessment of the
mnovation and investment potential of the enterprise, a system of organizational
and economic decisions regarding the integration of the model into the enterprise’s
activities, which the enterprise managers are able to independently perform.

An improved theoretical and methodological approach to the assessment of
the innovation and investment potential of an enterprise in the conditions of post-
conflict transformations, in contrast to the existing ones, in addition to the
assessment of resources, includes the assessment of the ability of the business
entity to carry out innovation and investment activities. This enables the enterprise
not only to assess the available resources and the possibilities of their
implementation, but also to determine the degree of ability to system
transformations, which is especially relevant for enterprises with a long history and
experience that work 1n traditional industries and are weakly adjusted to changes.
In addition, the approach provides for the assessment of specific risks that arise in
the conditions of post-conflict transformations and were not taken into account
before. The application of this approach allows you to find out the level of
mnovation and investment potential of the enterprise based on the definition of
four assessments: resources, opportunities, abilities and risks. At the same time, the
first three indicators should be maximized, and risks should be minimized.

In the work, it 1s proposed to expand the classification features in the
systematization of innovation and investment risks of the enterprise by
distinguishing the feature "Risks of post-conflict transformations”. This makes it
possible to include in the analysis new types of risks that arise in the socio-

political-economic environment in new economic conditions. Such a proposal
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allows you to improve the quality of the enterprise’s analytical activities and
minimize the possible destructive impact of new types of risks.

An in-depth theoretical and methodological approach to the formation of a
system of goals for the management of innovative and investment activity of the
enterprise, which, unlike the existing ones, allows to detall managerial
actions/decisions at the strategic, tactical and operational levels and to specify
tactical functional goals in terms of financial, production, and marketing spheres,
areas of personnel management and areas of information and technical support.

The identification of the elements of the system for ensuring the economic
security of the enterprise’s innovation and investment potential has gained further
development in terms of the division of management decisions into functional and
meaningful reactions and their detailing in the context of actions in risky situations,
which allows to strengthen the economic and informational components, reasonably
manage risks, and increase one’s own scientific activity.

The definition of the structural and logical essence of the definition of the
mnovation and investment potential of the enterprise, under which it 1s proposed to
understand a complex dynamic system of interconnected elements (ideas, ideas,
mnovations, new knowledge, resources, factors, conditions, results, etc.), which
determines the level of ability, has gained further development enterprises to carry
out innovative and investment activities in the conditions determined by the
possibilities of the external and internal environment. This definition, unlike the
existing ones, allows you to take into account ideas, innovations, new knowledge,
etc. when evaluating the potential; deterministic capabilities that are distinct for
different markets, different periods, etc. and specify the level of ability to carry out
such activities.

The structural and logical essence of the definition of the organizational and
economic management of the innovation and investment potential of the enterprise
in the conditions of post-conflict transformation has been developed by: improving
the categorical and conceptual apparatus and clarifying the elements of the

mechanism. Under the organizational and economic mechanism of managing the
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mnovation and investment potential of the enterprise in the conditions of post-
conflict transformation, it is proposed to understand such a system of financial,
technological and organizational solutions, principles, forms, methods, approaches
and management bodies that allow effective influence on the innovation and
investment business processes of the enterprise. This formulation, in contrast to the
existing ones, allows to include fundamentally new technological solutions in the
system of organizational and economic relations, which are necessary precisely in
the changed conditions of entrepreneurship; also, ensuring the innovation and
ivestment potential of the enterprise in the definition is specified in new
mnovation, investment, technological, information and other business processes,
which provides an opportunity to clarify and further formalize such activity.

The theoretical and methodological provisions and conclusions of the
dissertation have been brought to the level of practical proposals and
recommendations, implemented in the activities of business entities of Ukraine:
LLC "FURLANDER WIND TECHNOLOGY", PJSC "Karlivskyi Machine-
Building Plant", LLC "UK WIND PARKS OF UKRAINE", LLC "R-Trade
Trading House", LLC "THESAURUS", which is confirmed by the act and
certificates of implementation. The research materials were used in the educational
process of Sumy State Pedagogical University named after A.S. Makarenko.

The implementation of the author’s proposals allows solving the urgent tasks
of implementing/activating innovative and investment activities by domestic
enterprises, increasing the efficiency of innovation and investment projects,
strengthening the innovation and investment potential of enterprises, competitive
positions on the markets in the conditions of post-conflict transformation.

Key words: innovations, investments, innovation and investment potential of
the enterprise, economic security, risk, model, organizational and economic
mechanism of management of innovation and investment potential, post-conflict

transformations.
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