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SUMMARY

Klochkova T. Risk Management: Theory and Practice of the Ukrainian Higher School.

The author analyses the risks of the Ukrainian higher school with the application of the
theoretical methods such as analysis, comparison, classification and synthesis of scientific
literature and regulatory documents. In particular, the article focuses on the risks that may
threaten the goal-achieving probability and realization of the Ukrainian higher school
development strategy. Risk classification is made in the context of providing quality of the
educational services, consumed by the government, society, university, business and individual.
The risks of external and internal environment of the higher education sector, influencing the
strategic development of university, are identified. The external risks are beyond the influence of
university, so they are difficult to be identified, controlled and managed. The internal risks arise
from the events within university and depend on the risk subjects (university structure, the staff,
the students, the faculties, the departments). No only external and internal risks, but also their
interdependence is considered specifically. Among the key risks of the higher school are the
following: economic slowdown, poor governance, damage to brand or reputation, an
inadequate staff recruitment, a low enrollment rate, bad experience of the students, a low
quality of teaching and research, inadequate technical support.

In Ukraine risk management is a new direction in the management practice of
universities and the higher education management research. We can identify the following
features of its development: low awareness of risk management, risk culture, actions on how
to eliminate or minimize risks, among the university staff and administration; a lack of risk
management infrastructure in higher education (institutions, tools, techniques); a lack of
regulatory support from the government; unavailability of methodological recommendations
on the introduction of risk management; significantly different risk profiles ( the ratio of
different kinds) of the Ukrainian and the UK universities and the motivation for the
introduction of risk management.

The further research should focus on the possibility to use the experience and best
practice of the UK universities under the issue being studied in Ukraine. The British model of
managing risk is a good source of reference for the Ukrainian higher school that is
considering developing a similar framework.

Key words: a risk, a micro-level risk, a mezo-level risk, a macro-level risk, a risk
subject, risk management, higher school, a risk classification.
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A. |. LLleByeHKO
bepaAHCbKNIA AeprKaBHUIM NeaaroriyHMi yHisepcuteT

CAMOCTIMHA POEOTA MATICTPAHTIB-YMPABJIIHLIB OCBITOIO K 3ACIB
®OPMYBAHHA AOCNIAHULBKOI KYNIbTYPU

Y cmammi npedcmasneHo aHaniz eudie i ¢opm camocmiliHoi pobomu
mazicmpaHmie,a maxkox« o06rpyHmMoeaHo HeobxiOHiCMb B8NpPOBAOHEHHA Pi3HUX HopM
camocmiliHoi pobomu 8 opeaHizayito HAyKoso-00CniOHOI disnbHOCcMi mazicmpaHmis-
ynpasniHyie ocsimotw. Pe3ynemamu 30ilicHEHO20 aHANI3Yy BUKOPUCMOBYOMbCA 014
gopmysaHHA meopyoi ocobucmocmi malibymHbeo020 MeHedmepa oceimu i ymeopeHHs
HABsUYOoK «rpuliHamms ynpasaiHCbKUX pilieHby. Y cmammi maKox po3Kpumo cymHicme i
npouec «npulHAMMA ynpasaiHCbKUX pilleHb» Mid 4ac HABYAHHA Yy Mazicmpamypi.

Knwouoei cnoea: meHedmep ocsimu, camocmiliHa poboma mazicmpaHmis,
npulHAMMA  ynpassniHCbKUX  pillleHb,Ha84YaHHA HA  OcHosi  0ocgidy, npobnemHe
HABYAHHA,MOWYKOGIU NpuHyurn, sunepediansHa camocmiliHa poboma.
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MNoctaHoBKa npobnemu. Y yac rnobanisauii, iHbopmaTtmsauii, iHTerpauii
HAYKWM Ta TEXHO/Ori3aLii OCBITM 3HAYHO PO3LWMPIOKOTLCA BUMOTMN A0 CY4aCHOro
ynpaBAiHUA OCBiTO. Ha CbOrogHilHi AeHb FONOBHOKO METOH NPOLECY OCBITH
€ NOCTYNoOBe BIiAXOAXEHHA Bif4 KiNIbKICHUX NOKa3HUKIB A0 AKICHMX, BHACNIAOK
4yoro 3MIiHIOOTbCA BMMOIM A0 TMpPALiBHMKIB OCBITM W neparoriyHux i
YyNPaBAiHCbKUX KaapiB. TOMY KOHKYPEHTOCNPMOXHUMW Ha PUHKY Npaui € He
NPOCTO BUCOKOKBaNipikoBaHi Kagpu, a Ti, XTO MOXKe CaMOCTIMHO OpiEHTyBaTUCA
y noTtoui iHpopmaLii, AKa NOCTIMHO 3MIHIOETbCA Ta YAOCKOHANOETLCA, AKi 34aTHI
aHani3yBaTW, NOPIBHIOBATK, Yy3ara/sbHIOBAaTM Ta BUOMPATM BAYYHI pPilLEHHS,
TO6TO NPOBOANTU AOCNIAMKEHHA B PiI3HUX rany3sax.

MeHepyKep OCBITM HE MOKe NPOCTO TpaHCAoBaTK iHPOpPMaL,ito, BiH MA€E Ha
OCHOBi OTPMMAaHWX 3HaHb CTBOPIOBAaTM BnacHi igei. Momy HeobxigHi Taki
npodecinHi AKOCTI AK: YMIHHA NAAQHYBAaTM HA NEpPCneKTMBY, FOTOBHICTb A0
6e3npepeBHOr0 HaBYaHHA W YMIHHA 34IMCHIOBATM HAYKOBO-A0CAIAHULbKY
Ky/bTYpY.

Cnuparouncb Ha BMMOrM [epaBHOrO0 OCBITHbLOrO CTAaHAAPTY BULOI
npodeciiHOi OCBITM, 3HAYHOI yBarn 3acnyrosye ¢opmyBaHHA B rnegarora came
OOCNIAHNUBKMX YMiHb, OCOB/IMBO LE CTOCYETbCA MEHeAXKepa OCBITU, AKUMU
Kepye UMMM npouecamum i cam Mae OyTM B3ipuem Takoi AianbHoCTi. AKWo
PO3rna4aTM XapaKTePMUCTUKN OCBIYEHOCTI cneujianicta, To cepen, HUX BUAINAKOTb
BONIOAIHHA  CYYaCHMMM  MeTo4aMWM  MOLWYKYy, O06pobKN, BUKOPUCTAHHA
iHbopMmaLji, BMiHHA i aganTyBaTM Ta iHTepNpeTyBaTM Yy CBOiN NpodecinHin
aianbHocti. TobTo BMMarae Big ¢axiBua BMIHHA CaMOCTIMHO BMPILLYBaTU
HayKOBO-40CNIAHI 3a4aui.

AHanis akTyanbHUX AochnigXeHb. Pi3Hi acnekTM camocCTiMHOI poboTn
MariCTpaHTiB i CTYAEeHTIB € OAHIED 3 HaMBaXAMBIWKMX npobnem Teopii Ta
NPaKTUKK Ta € 06’EKTOM BMBYEHHA BEIMKOI KiZIbKOCTI JOCNIAHMKIB. Y npayax
BITYM3HAHUX i 3apyDiXKHUX YYEHUX PO3rNAHYTO Pi3HIi Npobnemm camocTimHOI
poboTn, Ae 3HayHa yBara NPUAINAETbCA OpraHisauii camocTiHoi poboTu
ctyaeHTis B. |. boHaap, T. B. Mabai, €. . Mawbuub, Npo Ba*KAUBICTb HABYAHHS |
YMiHHA HaBM4YKam camocTiiHoi agianbHocTi O. O. AbayniHa, A. K. [pomuesa,
B. O. AKyHiHTa iH., pO3rNAAAETLCA NUTAHHA PO3BUTKY CAMOCTIMHOI Ni3HABa/IbHOI
pianbHocTi T. |. Wamosa, €. M. WWuaHos, . |. LLlyKiHa.

Meta cratti nonarae B 0OOGrPYHTYBaHHI HeobxigHOCTIi BMpPOBaAKEHHA
Pi3HKUX GOpPM camocTitHOT pob0OTM B OpraHi3aLito HayKOBO-A0CNiIAHOT AifsNbHOCTI
MariCTpaHTIB-yNpaBAiHLiB OCBITOHO.

OCHOBHOIO 3agayeto marictpatypu € G¢opmMyBaHHA TBOPYOi OCOOBMCTOCTI
ManbyTHbOro  cneuianicta, 34aTHOrO A0 CaMOPO3BUTKY, CaMOOCBITH,
iHHOBALiMHOT AiAanbHOCTI. BUpilleHHA Ui€i 3aaa4i He 3aBXXAW MOXKAUBE AuLle
WAAXOM nepegadi 3HaHb y roTOBOMY BUINAA4I Big HAayKOBOro KepiBHWUKaA A0
marictpaHTa. HeobxiagHO nepeBecTM maricTpaHTa Big, MAacCMBHOro KOPUCTyBaya
3HaHHAMM B QaKTMBHOrFO TBOPUA, AKUM MoxKe ¢dopmyntoBatu npobraemy,
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aHanizyBaTu WAAXW 1i BUPIWWEHHA, 3HAUTU ONTUMANbHUIA BapiaHT i AOKa3aTu ii
BipHiCTb. TOOBTO /IOMiYHMM € Te, LLO CaMOCTiMHa PobOTa MariCTpaHTIB € He Auwe
oAHieto 3 dopm pobiT, @ NPOBIAHOMO AiANbHICTIO.

MigrotoBKka marictpis NpoBOANTLCA HA OCHOBI «[10/10KEeHHA NPO OCBITHLO-
KBanipikauinHi piBHI», 3aTBeparkeHoro MoctaHoBoto KabiHeTy MiHicTpiB YKpaiHu
20 ciyHA 1998 poky 3a Ne 65, 3a BignosigHMMM creuiasibHOCTAMM 3rigHO 3
«Mepenikom HanpAMIB Ta crneLianbHOCTEM, 33 AKMMM 34INCHIOETLCA MiArOTOBKA
¢daxiBUiB Yy BMWMX HaBYa/NbHMX 3aKNagax 3a BiANOBIAHMMM  OCBITHbLO-
KBanidikauinHumm pisHammn» (MoctaHosa KabiHety MiHicTpiB YKpaiHu Big, 25
TpaBHA 1997 poky 3a N2 507), y KinbKOCTi, BU3HaYeHil Aeprk3amoBsieHHAM abo 3a
KOLITKU topuanyHuX i ¢isnyHmnx ocib. Marictepcbka NiaroToBKa peanisye OCBITHbO-
npodecinHi nporpamm, AKi OPIEHTOBAHI Ha NiAroToBKYy ¢axiBuiB ANA HAYKOBO-
AOCNiAHOI, ynpaBAiHCbKOI (BMPOOHMYOI) Ta neaaroriyHoi AianbHOCTI M poboTn B
ranysi HAyKOEMHUX TEXHONOTIN.

HasuanbHWMI npouec Ana ocib, Wwo HaB4atoTbCA 3@ NPOrPaMOK0 KMaricTp»,
OpraHi3oByeTbCA BignoBigHO A0 [MONOXEHHA NPO OpraHis3auitd HaBYa/IbHOrO
npouecy Yy BMLMX HABYANbHMX 3aKNagax, 3aTBEpPA)KeHOro Hakasom
MiHicTepcTtBa ocsiTK YKpaiHu Big 02 yepsHA 1993 poKy Ne 161, 3 ypaxyBaHHAM
TaKMx ocobamBocTen:

HaBYaHHA 34iMCHIOETLCA 33 iIHAMBIAYAbHUM HaBYa/IbHUM NNAHOM;
HaBYaNbHWUIA Yac, BiABEAEHWM p[NA CAMOCTIMHOI poboTH, NOBMHEH
CTAaHOBUTM He MeHwe 1/2 i He 6inbwe 2/3 3aranbHoro obcary yacy,
BWU3HAYEHOro NPoOrpamoto nigroToBKU MaricTpa;

- Ha NpoBeAeHHA IHAMBIAYaNbHUX 3aHATbL MOXe BuUTpadaTnca ao 20 BiacoTKIB
3arasibHOro o6cAry HaB4YaNbHOrO Yacy, nepeabavyeHoro NPOrpamoto;

- KBanidikauiiHa poboTa MmaricTpa, WO BWKOHYETbLCA MNif 4aC HABYaHHA B
MaricTpaTypi, NOBMHHa NepeabayvyaTM NPoBeAEeHHA HAaYKOBUX AOCNIAMKEHDb
(TBOPUMX PO3POH6OK) 3 Npobaem BiANOBIAHOI ranysi.

OTXe, 3HaYyHe Micue B cCUCTEMI NiArOTOBKU 3aiMa€ caMocCTiMHa poboTa
marictpaHTiB. Y poboumnx nporpamax HaB4YanbHUX AUCLMUNAIH BU3HAYEHI il 3MiCTOBI
KOMMOHEHTI  dopmn. MeToamyHe 3abe3nedyeHHA  CaMOCTIMHOI  pobHoTK
npeactasneHo ¢oHgamm 6ibniotekn yHiBepcUMTETY, METOAMYHOrO KabiHeTty
Kadeapwn, po3pobkamm M peKoMeHZAUiAMW BWMKNAZAYiB, Yy TOMY YMCAi Ha
eNeKTPOHHUX Hociax. CamocTiHa poboTa roTye maricTpaHTiB 40 NoAanbluoi
CaMOOCBITU 3aBAAKN BMKOHAHHIO Mif Y4aCc HaBYaHHA TBOPYMX 3aBAaHb, PO3pobLi
NPoeKTiB poboumx nporpam, KOHCMEKTIBPi3HMX BWAIB 3aHATb, aHani3y
nepliogyepen, HAyKoBO-MeTOAMYHOI NiTepaTypyu, HOPMATUBHUX i 3aKOHOAABUYMX
OOKYMEHTIB, @ TaKOX CTBOPIOE NepeaymoBU ANA peanisauii cydacHOI OCBITHLOI
TeHAeHUii 6e3npeprBHOI CAaMOOCBITH.
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3 BMLWE3a3HAYeHoro 6aynmo, WO CcamocTiiHa poboTa MaricTpaHTiB €
BaXKnMBOO Gopmoto poboTH, ane He NPoBigHOW. Ha Hawy AyMKy came Lbomy
BuAy pobotn HeobxigHO npuainatM bGinbwe yBarM nig 4Yac HaBYaHHA B
MaricTpaTypi ManbyTHIM MeHeaKepam OCBITH.

baratopiBHeBa nigrotoBKka KaApiB, Yy SAKiM Mmarictpatypa € Apyroto
CXOAMHKOK BMLLOI OCBITM 3aliMae ocobnmee micue. Marictepcbka niaroToBKa
nepeabayae 36iNblIEHHA POCTY CAMOCTIMHOCTI CTYAEHTIB, CAMOOCBITU, BXOAKEHHA
00 [AO0CNigHUUBKOI  AianbHOCTi. [ocnign MNOKasykoTb, WO HA OpraHisauito
CaMOCTiMHOI pobOoTN MaricTpaHTIB BNIMBAOTb Nepexia, A0 HOBUX CneLiaIbHOCTew,
AKi OpIEHTOBAHI Ha AOCATHEHHA NPOPECIMHOI KOMMNETEHTHOCTI;MOM/NBICTb
OTPUMAHHA iHAMBIAYaNbHOI NPOdECIMHOI OCBITH, WO 3340BONbHAE iIHANBIAYANbHI
MOMBOCTI Ta 3aNUTU TN, XTO HABYAETLCA Ta iH.

B ymoBax nepexogy Ha BONIOHCbKMIM Npouec NOCUNIOETLCA yBara BULLUX
HaBYaNbHMX 3aKaAiB A0 NUTaHb ePEeKTUBHOI OpraHi3auii camocTinHoi poboTu.
CamocTilHa poboTa — HanBaxkAmMBilWa ¢opma OpraHi3auii OCBITHbOro npouecy,
TOMY CNig akueHTyBaTW yBary Ha «ii 6e3nocepegHii BNAMB Ha GOpPMYyBaHHA
TAaKMX MapameTpiB KBasidiKaLiMHOI XapaKTEPUCTUKM, AK MOBINbHICTb, YMIHHSA
NPOrHO3yBaTU CUTyaLil0 M aKTMBHO BM/MBATU Ha HEI, CAMOCTIMHICTb OLiHKMK 3
™M, Wwob ctyaeHTn 6aumam Nno3NTUBHUIM pe3ynbTaT CBOEI Npaui Ta wob ycnix,
AKMN BOHM MNepexmBaloTb AoNomaraB TpaHchopmauii onocepegKoBaHOro B
3auikaBneHicTb 6besnocepegHto [3].

OpraHisauinHi  3axoan, AKi  3abe3nevyloTb, PO3BUTOK  HABWUYOK
CaMOCTIMHOI pob0TK MaricTpiB, BUXOBAHHA IX TBOPYOI aKTUBHOCTI Ta iHiLiaTUBW,
a TaKoX, Yy Uuinomy, HopmasbHe QYHKLiIOHYBAHHA CaMOCTIMHO CAaMOCTIMHOI
Pob6OTK MaricTpaHTIB, MatoTb CMMPATUCA HA TaKi NPUHLUNN:

- CamocTitHa poboTa Mae O6yTM KOHKPETHOK 33 CBOIM NpeaMeTHUM
HaNPAMOM;

- CamocTinHa poboTa NOBMHHA CYMNPOBOAXKYBATUCA HEMNEPEPMUBHUM
KOHTPO/1IeM Ta OLIHKOIO 1i pe3ynbTaTiB.

CamocTitHa poboTa maricTpaHTa B paMKax Ailo4Oro KypuKy/ymy BULLOIO
HaBYaNbHOro 3aKnaay nepenbayae camocTiMHY PoBOTY 3 KOXKHOI i3 ANCUMNAIH,
AKQ BK/OYEHA B HaB4Ya/ibHMM NNaH, HAYKOBO-AOCNiIAHY, MeJaroriyHy Ta
ynpaBAiHCbKy  poboTy, HanMCaHHA  MaricTepcbkoi  aucepTauii. O6’em
CaMOCTiMHOI poboTK (4acax) 3a Bcima BMAAMM POBIT BM3HAYEHO HABYaANbHUM
nnaHom. Y xoAi camocTiliHOT poboTK MmaricTpaHT MOMKe 3aCBOITU TEOPETUYHUIN
mMmaTepian i3 gUCUMNNIHK, AKY BUBYAE (OKPEMOI TEMM, OKpPeMi NMUTAHHA TeM,
OKpeMi MNONOXKEHHA TOLLO); 3aKPINUTU 3HAHHA TEOPEeTUYHOro MmaTepiany,
BUMKOPUCTOBYHOUM  HEOOXigHWIM  IHCTPYMEHTaAPIM  MPAKTUYHUM  LUASXOM
(BupilleHHs  3a4ay, BWKOHAHHA  KOHTPOJIbHMX  pobit, TectiB  AnAa
camonepeBipKM); 3aCTOCOBYBATM OTPMMaAHI 3HAHHA Ta MPAKTUYHI HAaBUYKKU ANA
aHani3y cuTyauii Ta HaBYaHHA MNPaBUAbHOMY CMiNKYBaHHIO (NigroToBKka Aon.
lpynoBoi AMWCKycii, niaroToBneHa poboTa B mMexax AinoBOI rpu, NUCbMOBUN
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aHani3 KOHKpPEeTHOI cuTyauii, po3pobKa NpPOEKTiB TOWO); 3aCTOCYBaHHSA
OTPMMAHMUX 3HaHb i BMiHb Ana GOPMYyBaHHA BAACHOI NO3Muji, Teopii, moaeni
(HanucaHHA gucepTalii, HayKoBO-AoCAiAHOT poboTn) [1].

o metopis i popm opraHizaLlii camocTinHOT poboTn MOXHa BigHecTH
HacTynHe: meTtoay NpPob6JeMHOro HaBYaHHA; HABYAHHA, AKE CMNUPAETbCA HaA
OTPUMAHWIM  [OCBi4; BUNepegrKarda CaMoCTiMHa poboTa; NoLWyKoBMM
(aocnigHWUbKM) meToa.

MpobnemHe HaBYaHHA — ULe TWUMN pPO3BMBAKOYMOrO HABYAHHA, AKe
BiApi3HAETbCA BiA, TpPaauuUiMHOro MeTolo (OBONIOAIHHA He Ti/IbKM 3HAHHAMM,
YMIHHAMW | HaBWMYKamu, ane i cnocobamm OTPMMAHHA) Ta MNPUHUMNAMMU
opraHi3auji HaB4anbHoOro npouecy (NobyaoBa HaBYaNbLHOrO Npouecy He Cyb’eKT-
06’eKTNBHA, 06’€KTMBHO-CYH’eKTMBHA). N5 3aLiKaBNEHOCTi TUX, XTO HAaBYa€ETbCH, €
KOMYHIKaTMBHI npobnemHi cutyauii. Y npoueci BMKOPUCTAaHHA MOAENt0BaHHA
NpPob61eMHOoiI cUTyaLii MOXHa 3BEPHYTUCA A0 TaKUX BapiaHTIB: No-neplle, MeToa,
NPo6/1eMHOro MOAENIOBAHHS, AKUN CTBOPEHWM HA OUiHUI TeHAeHUji 3MiHU
3Mo4enboBaHOoi NpobaemMHOI cuTyalii; no-apyre, MeToa, imiTauii — Koam nanHa
BXOAMTb Yy 06pa3 iHWOI NoamHK, rpynn nogen (Npu Moro BUKOPUCTAHHI chig,
noctaButn cebe Ha Micue iHWOI NOANHU | cNPobyBaTM NOAMBUTMCA HA CUTYaLIitO
iHWMMW 04YMMA): MO-TPETE, MeTO[ MO3KOBOI aTakm — TBop4ye O6roBopeHHn
npobsemu, sike reHepye iaei Ta 6inbll TOYHY OLIHKY NPo61eMHOI cuTyalji.

HaByaHHA Ha OCHOBI A40CBiAy NPOMNOHYE edeKTUBHE BUKOPUCTAHHA
HAABHOrO XMUTTEBOrO Ta NpodecinHoro AoCBigY NHOAMHU, AKA HABYAETbCA, Y IX
OCBiTi M pPO3BUTKOBI. 3riAHO 3 LUJEHD TEXHOJ/IOFEI aBTOpPMTApHA No3uLiA
BMKNaZaya 3BOAMTLCA HaHiBeub. MMpM LUbOMY CTYAEHT NPUMUMAE pilLEeHHA Ta
H6epe BiANOBiAANbHICTb 33 BUBIp 3MicTy maTepiany, AKUIM, HA MOro Aymky, Tpeba
3acBoiTW. Lle nos’a3aHo 3 TMM, Wwo YmMm binblie cTyaeHT Ma€e 3HaHb, HABUKIB i
AocBigy 3 sAKkoro-Hebyab npeamety, TMM b6inbll BiH CaMOCTiMHWIA Yy HoOro
BUBYEHHI, i TUM Binbll BUKNAAA4Y BUKOHYE POJib MOMIYHUKA Ta KOHCY/bTaHTa.
3p03yMino, Wo y rpyni MoXyTb 6YTM CTYAEHTU 3 Pi3HUM PiBHEM CaMOCTIMHOCTI,
Wwo noTpebye Big BWKNagava iHAMBIAYaNbHOro niaxody A0 KOXHOrO
opraHisayia npouecy HaB4aHHA Ha OCHOBI Aocsiay. [nA 3acTocyBaHHA A0CBiAY
y NpouecCi HaBYaHHA MOXHa 3aCTOCOBYBATM Taki GOPMM HABYAHHA AK: AUCKYCIi,
npobnemHi cutyauii, metogm po3bopy BMNaAKiB Towo. Baxknmsy ponb npwu
LbOMY BiZlirpa€e B3aEMOAIA YYaCHUKIB rpynm, KOMaHgu. Bennky ponb B yCnixosi
TakMx POPM 3aHATb MAE MANCTEPHICTb BMKNAZa4a. [ig, 4ac HaBYaHHA B MeXKax
KYpCY BWKNagay CTBOPIOE HaBYaNbHI CUTyaUii, AKi A03BONAIOTb CTyAEeHTam
3aCTOCOBYBATM CBill A0CBIA i HABYATMCA Ha OCHOBI A0CBIAY iHLWNX.

Bunepearkatoua camocrtiiHa poboTta (BCP) Bigirpae Kawo4yoBy posb y
NAaHyBaHHI iHAWBIAYaNbHOI TpaeKTonorii HaByYaHHA. TaKui TUN HaBYaHHA
NPOMNOHYETLCA HAa 3aMiHY TPAAULIMHOI penpoayKTUBHOI CAMOCTIMHOT poboTu.

BCP nepegbayae Taki BMAM CAMOCTIMHMX pPoO6IT, AK: Ni3HaBa/bHO-
MOLIYKOBa CaMOCTiMHa poboTa, fKa AONYyCKA€E NiAroToBKY 3BiTiB, BUCTYMiB Ha
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ceMiHapax NPaKTUYHUX 3aHATTAX, NiAbip niTepaTypu 3 HaBYaNbHOI Npobremu ,
HanucaHHA pedepaTis; No-Apyre, TBOPYA CaMOCTIMHA PobOTa, A0 AKOI MOXKHA
BIiAHECTM  BMKOHAHHA  cneuianbHMx ¢Gopm  chneuiaNbHUX  TBOPYMX |
HeCTaHO4ApPTHUX 3aBAaHb. Ha piBHI opraHisauii nNi3HaBa/AbHO-MOLWYKOBOI
caMmocCTiMHOi  poboTM  Hambinblw  3auUiKaBNeHUM  MaricTpamMm  MOXKHa
3anponoHYyBaTN BMKOHATU TaK 3BaHYy BUMepeaXKatouy CaMocCTiiHy poboTy, Konu
TeopiA ANA BUMKOHAHHA PO3PaxyHKOBMX 3aBAaHb 3ACBOKETbCA MariCTPAHTOM
CaMOCTIMHO A0 YUTaHHA NeKuit. Mpu BUKOHAHHI Takoro 3aBAaHHA PoAb neKu;i
3MIHIOETBLCA N Tenep HeobXiAHO HE NPOCTO BUKNACTM 3MICT TEMM, @ AKLLEHTYBATH
yBary marictpaHTa Ha OCHOBHMUX MOMEHTaX, 0CO6NBOCTAX TEMM.

Buknapgay, nig 4ac posnogini camocTiMHOT poboTU marictpaHTaM Mae
MaKCMMa/ibHO BpaxyBaTu iHAWBIAYa/IbHi 0COB/IMBOCTI KOXKHOIO Ta PO3BMHYTU B
HbOMY Mi3HaBaNbHy NOTPeby M roTOBHICTb A0 BMKOHAHHA CAaMOCTIMHUX POBIT
6inbl BUCOKOTO PiBHA.

OaunH i3 BMAIB CaAMOCTIMHOI pPobBOTU € «MNPUMHATTA YNpPaBAiIHCbKUX
pilLeHb».

HanonTMmanbHilWwmMmMm BapiaHTOM npouecy BUPODOAEHHA pauioHaNbHUX
YNPaBAiHCbKMUX pilleHb OXOMNKE TaKi eTanu: BUMHWUKHEHHA CcuTyauil, AKa
noTpebye NpUUHATTA pileHHA (nossa HeobxigHocTi dopmanisauii meToais
MeHeXKMeHTY); 36ip Ta 06pobneHHA iHpopmaLlii WoA0 Po3pobaeHUX MeToiB
MEHeAXMEHTY; BUABNEHHA Ta OLIHIOBAHHA aNnbTepHATUB, 3aKNAJEHUX Yy
po3pobneHMX  MeToAax  MeHeOKMEHTY; NiAroToOBKa Ta  ONTMMI3auis
yNpaBAiHCbKOro pilleHHsA, AKke NPUMMaETbca (BMBIp anbTepHaTUBK); NPUNHATTA
ynpaBAiHCbKOro pilleHHA (y3aKOHEeHHs aNbTepHaTUBMK); peanisauin
YNPaBAIiHCbKOro PilleHHA Ta OLiHIOBAHHA pe3ynbTarTib.

KoXXHui eTan peanisyeTbcA 4vepe3 BignoBigHI /laHKU. Taka TexHOAOriA
BMPOOGNEHHA YMNPABAIHCbKOIO PillEHHA € JIOFNYHMM NPOAOBXKEHHAM Mpouecy
MEHEeKMEHTY, OCKIIbKM MNPUMHATI  YNPaBAIHCbKI  PilleHHA  3aBepLuyloTb
npouenypy GopMyBaHHSA IHCTPYMEHTIB BMJINBY KEPYHOUOI CUCTEMM HA KEPOBaAHY.

Ha npouec nNpuUMHATTA  yNpaBAiHCbKMX  pilleHb  BM/AMBAKOTb  TaKi
dakTopu: ocobucti sKkocTi meHeaykepa (OcBiTa, 3HAHHSA, BiK, AOCBiA, XapakTep
TOLLO);NOBeAiHKAa  MeHegKepa  (3BMYKKM, MNCUXONOFA  TOLLO); cepenoBuLe
NPUAHATTA PilUEHHA: BM3HAYEHICTb (KePiBHUK YCBIAOMAIOE OYiKyBaHi HACNiaKu
peanisauii BCiX MOM/IMBUX aNbTEPHATUBHUX pilleHb), pU3NK (MeHeaxKepy BigoMi
MMOBIPHiI  pe3ynbTaTh peani3auii KOXKHOi aNbTepHATMBM); HEBU3HAYEHICTb
(HemoxknmBO 3’AcyBaTU MMOBIPHI HacNiAKM peani3auii byab-AKUX aNIbTEPHATUBHUX
piweHb); iHPopMmaLinHI obmexkeHHA (0bymoBAEHi 3POCTaHHAM BUTPAT Ha
OTPMMAHHA [A04aTKOBOI iHGOpPMAaLLii); B3aEMO3aNEXKHICTb pilleHb; O4iKyBaHHA
MOIMUBUX HErAaTUBHMX HACNIAKIB; MOMXAMBICTb 3aCTOCYBAHHA CY4aCHUX TEXHIYHMNX
3ac06iB; HasBHICTb e(EKTUBHUX KOMYHIKaLiN; BiANOBIAHICTb  CTPYKTYpU
YyNpPaBAiHHA LiAAM Ta MICii opraHi3auii ToLLo.
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3rigHo i3 3aKoHamu BUXigHUX gaHnx . CneHcepa KOXKEH MOXKe NPUNHATU
edEeKTUBHE pilleHHA, BOJIOAIOYM A0CTaTHLOW iHPopMmauien. KomneTeHTHM
MeHegKep 34aTHUA NPUMAHATM ONTMMAJIbHE pPilleHHA M Yy pasi iCHyBaHHA
iHbopMaUinHNUX obmeKeHb. Ane TiINbKM TanaHOBUTUMN MeHeaKep 34aTHWUMU
pe3yNbTaTUBHO AiATU HABITb 3@ NOBHOI BiACYTHOCTI HeobxigHOT iHpopmaLii [2].

Tob6TO MaricTpaHTM MalOTb Y NPOLECi HAaBYAHHA Y MaricTpaTypi HaBYMTUCA
HaBMYKAM  «MPUMHATTA  YNPaBAiHCbKMX  piweHb». [pyM  LbOMY  BOHM
CaMOCTIMHOro NPOXoAATb YCi €Tanu NPOoLEecy NPUUHATTA pilleHb ANA NPAKTUKK
YMiHHA BUOMPATM HAMONTUMANbHILWI «YNPaBAIHCbKI PilLEHHAY.

MowyKoBMN NpUHUMN Nepenbavyae camMoCTiNHY AOCAIAHUUBKY AiSNIbHICTb
MariCTpaHTIB y Npoueci HABYaHHA, MOAENOBAHHA Ta NOBTOPY NPOLECY pPeasibHOro
HayKOBOro MOLYKY Ta BigKpuTTA. [MpobaeMHO-NOLWYKOBI METOAMN HaBYaHHSA AyKe
epeKTMBHI ANA HaBYaHHA MmarictpaHTiB. OgHMm i3 meToaiB npobaemHoro
HaBYaHHSA € BUBEAEHHA 3aKOHOMIPHOCTEM Mifd, Yac aHani3y HaykoBux nybnikauin.
BuKnagay ctaBuTb nepen, MaricCTpaHTOM HM3KY NOC/ILAOBHMX i B3aEMOMOB’A3aHNX
3anuTaHb, BiANOBIAAOYM HA AKI BOHM MalOTb BUC/IOBUTU AKi-HEOyApb rinoTesu Ta
cnpobyBaTh CaMOCTIMHO A0Ka3aTH iX CNpaBea/InBICTb.

BucHoBKKU. Takum 4YMHOM, 6araTodyHKLIOHANbHICTb OpPraHi3aLinHICTb
dopm i meToaiB CcamoOCTiMHOI poboTn 3abe3neydyoTbCa BUMKOPMUCTAHHAM
CY4aCHUX MeTOoAMYHMX 3abes3neyeHb, iHOOPMALIMHUX TEXHONOriM i A[atoTb
BUKNA4a4vy LWUPOKI MOXKIMBOCTI ANA BU3HAYEHHA iHOMBIAYanbHOI Nporpamu
HaBYaHHA MariCTpaHTa, 3 ypaxyBaHHAM MOro ocobucTicHux notpeb, 3anuTis,
NparHeHHA A0 [AOCATHEeHHA HaB4YaibHUX LUinen, npodecintHomy pocty ¢
CaMOBAOCKOHANEHHS.
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PE3IOME

LLeBueHKo A. . CamocToATeNbHasA paboTa MarMcTpaHToB—ynpassieHues 06pa3oBaHnem
KaK cTpeacTBo popmMMpPOBaHNA UCCNEen0BaTENbCKOM KY/IbTYpbl.

B cmamee npedcmasneH aHanu3 eudos U Gopm camocmosmenbHol pabomel
maaucmpaHmos, a makie 0b60CHo8aHA Heobxodumocme 6HeOpPeHUA pPa3auvHbIX opm
camocmosamesbHol pabomel 8 0p2aHU3AYUD HAYYHO-UCCedo8amesibCKoli desmesnbHoCcMu
maz2ucmpaHmos-ynpasneHyes obpazosaHuem. Pe3zynbmamel nposedeHHo20 aHaAAu3a
ucnone3yromca 014 GpopmuposaHus meopyeckoli auYHocmu bydywe2o MeHedxdepa
06pa308aHUA U 06pPA308GHUA HABLIKO8 «MPUHAMUeE ynpassaeH4YecKux peweHuli». B cmamee
MaKM#e Packpbima Cymb U MPOYECC «MPUHAMUA ynpasaeHYeckKux peweHuli» 6o epems
o0by4yeHua 8 mazucmpamype.
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Knrouesblie cnosa: meHedxuep o06pas3osaHus, camocmosmensHaa paboma
MQa2ucmpaHmos, MpuHAMuUA ynpasseH4YecKux peweHul, obyyeHue Ha OCHOBE 0OrbiMa,
npobaemHoe obyyeHue, MOUCKOBOU MPUHYUI, ONepexarwas camocmosamensHaa paboma.

SUMMARY

Shevchenko A. Independent work of Master students-managers of education as a
means of forming research culture.

The paper presents an analysis of the types and forms of self-study of undergraduates,
and the necessity of implementing various forms of self-organization in the research activities of
graduate-management education. It is shown that the main objective is to develop creative
magistracy of future specialists capable of self-development, self-education and innovation. The
solution to this problem is not always possible only through knowledge transfer in finished form
from supervisor undergraduates. It is necessary to transfer undergraduate from passive to an
active user knowledge creator that can formulate the problem, analyze the ways to solve it, find
the best option and prove her loyalty. That is logical that the independent work of
undergraduates is not only a form of work and leading activities.

It is also identified that a significant place in the self-study training takes
undergraduates. Supportive self-study funds are represented at the university library, in the
methodical cabinet department, in the recommendations of the teachers, including the
electronic form. Independent work prepares undergraduates for further self-fulfillment
through studying creative tasks, drafting work programs, summaries of various occupations,
analysis of primary sources, scientific and methodological literature, regulatory and
legislative documents, as well as a prerequisite for the implementation of modern
educational trends continuous self.

From the above we can see that the self-study is an important form of graduate work,
but not leading. We believe this type of work should be paid more attention during training
future managers in master of education.

The article also presents the essence and process of «decision-making» while studying
in the magistracy. It is determined that the best option making process of rational
management decisions covers the following stages: a situation that requires a decision (the
appearance of necessary formalization management methods); gathering and processing
information on methods developed management; identification and assessment of
alternatives set out in the developed management methods; preparation and optimization of
administrative decision that is taken (choice alternatives); management decision (legalization
of alternatives); implementation of management decisions and evaluating results. Each stage
is realized through the appropriate link.

This technology management decision making is a logical continuation of
management, because management decisions taken complete the procedures of instruments
of influence on the management system managed. The findings show versatility of the
organizational forms and methods of individual work included using modern methodological
provisions, information technology and provide opportunities for the teacher to determine an
individualized education program undergraduate, given his personal needs, requests the
pursuit of educational goals, professional growth and self-improvement.

Key words: the manager of education, graduates self-study, management decision-

making, studying from experience, a problem studying, a searching principle, outstripping
self-study.
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