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OCHOBHUI HAYKOBHI pe3yJbTaT JUCEPTALiiHOT POOOTH MOJIATAE Y CTBOPEHHI
TEOPETUYHOI0 MIATPYHTS IIOAO 3a0€3MEUYEeHHsI CTIMKOrO PO3BUTKY HIANPUEMCTB Ha
OCHOBI AQHAJITUYHOTO JOCHIDKEHHS iX 1HHOBAIIMHOT MdisSUIBHOCTI Ta PO3BUTKY
CTPATETIYHOTO YIPABIIHHSA HUMH.

B po6oTi yTOYHEHO NOHSTTS, IO BUKOPUCTOBYIOTHCS TMPHU JOCTIIHKCHHI
CTPATETIYHUX aCIHEKTIB Mpo0iaeMu (PYyHKIIOHYBaHHS IPOMHUCIOBOrO MiANPUEMCTBA, 1
pO3KpUTO iX 3MmicT. EKOHOMIYHY CTIHKICTh MPOMHUCIOBOTO  MIAMPUEMCTBA
3alpONOHOBAHO BU3HAYATH SIK BIJIACTUBICTH 30epiraTd CBIA CTaH y MPOCTOPi
CTPATEriuHoOro pexuMy, 10 (OPMYeETbCS 3a JIONOMOIOI B3a€EMOY3TOKEHOIO
VOpaBIiHHS, CHOPSAMOBAHOTO Ha TMPOTHUJIII0 Ta  TMPUCTOCYBAaHHS JI0 BIUIMBIB
cepeloBUIlA (HETaTUBHUX Ta MO3UTUBHUX BIAMOBIJIHO), 1110 XapaKTEPUZYETHCS Uepes
3HAXOJ/KCHHSI TIOKA3HUKIB MIAMPUEMCTBA B pO3pi3i HOTO (PYHKIIIOHATIEHUX €JIEMEHTIB
HE HUXKYE TPAHUYHO JOMYCTUMOIO PIBHS 3 MO3MIII TAKUX KPUTEPIiB, AK HAIAINHICTh
Ta JMHAMIYHICTb. Bmepiue 3ampornoHOBaHO PO3IJIAATH EKOHOMIYHY CTIMKICTh
OJIHOYACHO 3a IMMH JBOMa KPHUTEPISIMU IS TOTO, MO0 BUPIIIUTH BUHUKAIOUI
MPOTUPIYYS MK BJIACHOIO JMHAMIKOIO 3HAUYEHb MOKA3HUKIB, IO 11 XapaKTepU3ylOTh,
Ta iX BIAMOBIAHICTIO HOpMAaTUBHUM. [lomiOHMIT pO3Tis €KOHOMIYHOI CTIMKOCTI
JT03BOJIMB TIAKPECIUTH CUHTETUYHICTh I[I€1 KaTteropii 3a paxyHOK BU3HAYCHHS
BIJIMOBITHUX 1M 3A10HOCTEH $AK 3MICTY C(QOpPMOBAHOI BJIACTUBOCTI CTIMKOCTI.
BcraHoBreHO MOHATIMHUM B3a€MO3B’SI30K €KOHOMIYHOI CTIMKOCTI Ta CTIHKOTO

PO3BUTKY, 10 PO3IIISIIAETHCS SIK IOCIIIOBHUN PYX Y ii MOKa3HUKAX.
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Po3pobrmeno  konmemniiito  (GOpMyBaHHS ~ CTpaTerii  CTIMKOTO  PO3BHUTKY
MIPOMHUCIIOBOTO TANPUEMCTBA HA 1HHOBAIIIWHIM OCHOBI Ta 3aPONIOHOBAHO BiIMOBITHI
npuHIMnU. OCHOBHA i7iesl KOHIEILIT Mojsarae B 00’ €IHaHHI TPbOX CHPSIMOBAHOCTEH
PO3BUTKY NMPOMUCIIOBOTO MiAMPHUEMCTBA: CTPATETIYHOTO, CTIHKOTO Ta iIHHOBAI[IITHOTO.
3anponoHoBaHa KOHUEIMIIA 0a3yeTbCcsd Ha CHUCTEMATH30BaHUX HAMHU MPUHIMIAX:
MPUHIUAN 1HHOBAIITHOCTI, MPHUHIUI KOMIIJIEKCHOCTI Ta CHCTEMHOCTI, NPHUHIIMII
OOMIKYy CTaTWUYHUX 1 JUHAMIYHUX TIOKa3HUKIB CTIMKOCTI PO3BUTKY, MPUHLUI
HAyKOBOI ~ OOIPYHTOBAHOCTI,  MPOTPAMHO-IUIbOBHM  TPHUHIMI,  MPUHIIHUI
pe3yabTaTUBHOCTI, NPUHIMUIN aganTailii, MPUHIMI MOHITOPUHTY Ta KOHTPOJIO.
[pyHTYIOUHMCh Ha 3alpOIOHOBaHiM KOHIEMIi, MOXHA C(HOPMYBAaTH CTPATETIIO
CTIHKOTO PO3BUTKY MPOMUCIOBOrO MIAMPUEMCTBA HA 1HHOBAIlIMHIM OCHOBI, TOOTO
JIOMOTTHCSI 30QJIAHCOBAHOTO PO3BUTKY BCiX cdep, M0 COPUATHUME I1ABUIICHHIO
KOHKYPEHTOCIIPOMOXHOCTI Ta IOKPALIEHHIO €KOJOro-COL[iallbHO-€KOHOMIYHOTO
CTaHOBHIIIA POMUCIIOBUX T1IPUEMCTB.

ChopmoBaHO METOAMKY OI[IHKM EKOHOMIYHOI CTIMKOCTI 3a KPHUTEPIIMH.
KitouoBor0  0CcOONMMBICTIO JaHOT METOJAMKH € JBOKOMIIOHEHTHICTh OIlIHKH 3a
KpUTEPISIMUA, BUIUIEHUM Yy paMKax [PEACTABICHOrO MIAXOAy JI0 PO3YMIHHA
€KOHOMIYHOI CTIMKOCTi, IO OIIBIIOK MIpOI BiOOpakae KapTUHY isUIBHOCTI
MIIPUEMCTBA 3 11€1 MO3UIIIT Ta CIYKUTh OPIEHTUPOM JUISI MPUAHATTS YIPaBITHCHKUX
pillleHb Y paMKax BiJIMOBIIHOTO MexaHi3My. KpiM Toro, 3acTocyBaHHs annoQaTUaHOro
M1IX0/Ty JI03BOJIMJIO BPaXxOBYBAaTH MPU pO3paxyHKaxX 3aKOH HAaWMEHIO1 CTIMKOCTI, 1110
B1I00pakeHO y BUJJIEHHI 30H CTIMKOCTI Ta HECTIMKOCTI. BiAMOBIAHO A0 MPUHITUITY
HETPYJIOMICTKOCTI Ta €KOHOMIYHOCTI METOJAMKY OLIHKH aBTOMaTU30BaHO.

3anponoHOBAaHO AJITOPUTM PO3IMI3HABAHHS CTald KPU3H 3a KPUTEPISIMU
€KOHOMIYHOI CTIMKOCTI Ha OCHOBI PO3BUTKY METOJIMKH YIJIOBIIOBaHHS CIIA0KHX
CUTHAJIIB TIPUXOBAHOT KPU3M HA MIAMPUEMCTBAX. AJTOPUTM J03BOJISIE BUSBHUTH,
OIIHUTH, TTPOAHAJII3YBATH PO3BUTOK KPU30BUX MPOIECIB y AISIIHHOCTI MiAMPUEMCTBA
y BUINISAAI pPO3poOKM HAOOpPY CHUTHaNIB, pO3paxyHKy IX MacIITa0HOCTI Ta
inTeHcuBHOCTI. CopmoBanuii HaOip CHTHAIIB BIIMOBITHO 0 PIBHA CTIHKOCTI 3a

(GyHKITIOHATBHUMHU €JIEMEHTAMM Ta TEHJICHIIISIMUA TUHAMIKH JJ03BOJISI€E BUSBUTH CTaI1i
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KPHU3U — BIJ] HOTEHIIAHOI 10 TOCTPOi. AJITOPUTM TaKOX MOBHICTIO aBTOMAaTU30BaHUIA.
Takox 3M1HCHEHO aBTOMATHYHE MOJICTIOBAHHS TMOKA3HHWKIB €KOHOMIYHOI CTIHKOCTI
HAa OCHOBI MPOTHO3HMUX JAHMX MIJIPUEMCTBA, SIK€ CBIIYUTH MPO MOKPAIICHHS
PUHKOBOi, BHUPOOHHMYOI CTIHKOCTE Ta EKOHOMIYHOI CTIMKOCTI 3arajoM, Ta
XapaKTEpU3y€eThCs PEIEBAHTHUMU PE3yJibTaTaMHu.

Po3poGieno  imiTamiiiHi  MOAENl  yOpaBJiHHS  CTpPATEri€l0  PO3BUTKY
MIIPUEMCTBA Ta TMPOIECY BCTAHOBJIEHHS PE3yJbTaTUBHUX B3aEMOBITHOCHUH
MIJMPUEMCTBA 3 KIIEHTOM, sIKi, Ha BIAMIHY BIiJl ICHYIOYHMX, OCHOBaHI Ha Mpolieci
«BXOIy» MO KIII€HTA, 1[0 36KOHOMHUTH 0araTo KOTHITHBHUX CHpPsIMyBaHb KEPIBHUKA,
OCKIJTbKM JTa€ MAJCKOTIISAIHI MIpKyBaHHS MIOJ0 YMOB BIDKWBAHHS IPOMHCIIOBOTO
MIIPUEMCTBA B YMOBAaX PUHKOBOT €KOHOMIKH.

BusHaueHo TMOCHIIOBHICTh (OpPMYBaHHS CTpaTerii  CTIMKOTO PO3BUTKY
IIPOMUCIIOBOTO MIIMIPUEMCTBA HA 1HHOBAIlIMHIN OCHOBI. Jlyis dopMyBaHHS cTpaTterii
CTIHKOTO PO3BUTKY IPOMHCIOBOTO TMIANPUEMCTBA Ha I1HHOBAIIWHIM OCHOBI MU
BU3HAYWJIA BIAMNOBIAHI eTanu. [l KOXKHOTO eramy (OpMYIIOIOTHCS METOAMYHI
pekoMeHaiii. BusHaueHHss 0a30BOi cTpaTerii MPOMOHYEThCS  3AIMCHIOBATH
po3po0JiecHMM HamMu MaTpuyHuM MetoaoMm. Ilicist uporo oOpaHa cTparteris
HAIMOBHIOETHCS 3aX0JJaMU 3 BUKOPUCTAHHSIM MPOTPAMHO-IIJTLOBOTO METOTY.

3anponoHOBAHO OpraHizaliifHUM MeXaHI3M peasizallii cTparerii CTIMKOro
PO3BUTKY MPOMUCIOBOTO MiJANMPUEMCTBA Ha 1HHOBAIIMHINA OCHOBI, 110 3a0€3MEUUTh
MMIBUIIEHHS CTIAKOCTI Ta BCTAHOBJIEHHS I1HHOBAIIIMHOCTI MUIIXOM KOHTAKTIB 3
HaBYaJIbHO-METOAUYHUMH 00’ €THAHHSAMHU 1 BUKOPHUCTAHHS METOJOJIOTI9HOI CHCTEMHU
OCHUMAPKIHTY JJI JOCSTHEHHSI €KOJIOTTYHOIO Ta COI1albHO-EKOHOMIYHOTO €(EKTY.

KuouoBi cjioBa: CTiiikuii pO3BUTOK, 1HHOBAIliiiHA ISUTbHICTH, TTPOMUCIOBE

MIJMPUEMCTBO, KIIOUOBI MOKA3HUKH, OI[IHIOBAHHS, CTPATET1sl, KOHIICTIIIS.
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ANNOTATION

Striuk O. Ensuring sustainable development of industrial enterprises on
an innovative basis. — Qualifying scientific work on the rights of the manuscript.

Dissertation for Doctor of Philosophy degree in the field of knowledge 05
Social and Behavioral Sciences in the specialty 051 Economics. — Sumy State

Pedagogical University named after A. S. Makarenko. — Sumy, 2023.

The main scientific result of the dissertation is creation of a theoretical basis
for ensuring the sustainable development of enterprises based on an analytical study
of their innovative activities and the development of their strategic management.

The work specifies the concepts used in the study of strategic aspects of the
problem of industrial enterprise functioning, and reveals their content. It is proposed
to define the economic sustainability of an industrial enterprise as the ability of
maintaining its state in the space of a strategic regime, which is formed with the help
of mutually coordinated management, aimed at countering and adapting to the effects
of the environment (negative and positive, respectively), which is characterized by
finding the indicators of the enterprise in terms of its functional elements not below
the maximum permissible level from the point of view of such criteria as reliability
and dynamism. For the first time, it is proposed to consider economic stability
simultaneously according to these two criteria in order to resolve the emerging

contradictions between the own dynamics of the values of the indicators that
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characterize it and their compliance with the normative ones. A similar consideration
of economic stability made it possible to emphasize the synthetic nature of this
category due to the definition of the corresponding abilities as the content of the
formed property of stability. The conceptual relationship between economic stability
and sustainable development, which is considered as a consistent movement in its
indicators, is established.

The concept of forming a strategy for the sustainable development of an
industrial enterprise on an innovative basis has been developed and relevant
principles have been proposed. The main idea of the concept is to combine three
directions of industrial enterprise development: strategic, sustainable and innovative.
The proposed concept is based on the principles formulated by us: the principle of
innovation, the principle of complexity and systematicity, the principle of accounting
for static and dynamic indicators of development sustainability, the principle of
scientific validity, the programmatic principle, the principle of effectiveness, the
principle of adaptation, the principle of monitoring and control. Based on the
proposed concept, it is possible to form a strategy for the sustainable development of
an industrial enterprise on an innovative basis, that is, to achieve a balanced
development of all spheres, which will contribute to increasing competitiveness and
improving the environmental, social, and economic situation of industrial enterprises.

A methodology for assessing economic sustainability based on criteria has
been developed. The key feature of this methodology is the two-component
assessment based on the criteria selected within the presented approach to
understanding economic sustainability, which to a greater extent reflects the picture
of the enterprise’s activity from this position and serves as a reference point for
making managerial decisions within the framework of the appropriate mechanism. In
addition, the application of the apophatic approach made it possible to take into
account the law of least stability in the calculations, which is reflected in the selection
of zones of stability and instability. In accordance with the principle of labor-saving

and cost-effectiveness, the evaluation methodology is automated.
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An algorithm for recognizing the stages of a crisis based on the criteria of
economic stability is proposed, based on the development of a technique for detecting
weak signals of a hidden crisis at enterprises. The algorithm allows to identify,
evaluate, and analyze the development of crisis processes in the company’s activities
in the form of developing a set of signals, calculating their scale and intensity. The
formed set of signals according to the level of stability of functional elements and
dynamics trends allows to identify the stages of the crisis — from potential to acute.
The algorithm is also fully automated. Automatic modeling of economic stability
indicators was also carried out based on forecast data of the enterprise, which
indicates the improvement of market, production stability and economic stability in
general, and is characterized by relevant results.

Simulation models of managing the company’s development strategy and the
process of establishing effective relations between the company and the client have
been developed, which, unlike the existing ones, are based on the process of
“approaching” the client, which will save a lot of cognitive direction of the manager,
as it gives far-sighted considerations about the conditions for the survival of an
industrial enterprise in the conditions market economy.

The sequence of forming the strategy of sustainable development of an
industrial enterprise on an innovative basis is determined. To form a strategy for the
sustainable development of an industrial enterprise on an innovative basis, we have
identified the appropriate stages. Methodological recommendations are formulated
for each stage. It is proposed to determine the basic strategy using the matrix method
developed by us. After that, the chosen strategy is filled with measures using the
program-target method.

An organizational mechanism for the implementation of the strategy of
sustainable development of an industrial enterprise on an innovative basis is
proposed, which will ensure the increase of sustainability and establishment of
innovativeness through contacts with educational and methodological associations
and the use of a methodological system of benchmarking to achieve an

environmental, socio-economic effect.
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