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CEKIIIA 1
EKOHOMIYHW PO3BUTOK JIEPYKABH I PETTOHIB:
MMPOBJIEMU TA IEPCIEKTUBU

B.B. bosckosa

0.e.H., npog. kageopu biznec-ekonomiku ma aominicmpysants Cymcbko2o0
oepoicasnozo nedazoziunozo yHieepcumemy imeni A.C. Makapenxa, m. Cymu, Yxpaina
C.B. I'anam

acnipanm CyMcbK020 0epiHcagHo2o nedazo2itHo2o

yuisepcumemy imeni A.C. Maxapenka, m. Cymu, Ykpaina

0.J1. Dinamos

acnipanm CyMcbKo20 0eprHcasH020 nedazociuHozo

yHigepcumemy imeni A.C. Makapenka, m. Cymu, Yxpaina

HIJIXOAU 10 BUSHAYEHHS PETIOHAJIBHUX HIIbOBUX AY IUTOPINI
BIVINBY

Po3pobneHHs 1 BOpOBa/KEHHS CydYacHOi PETiOHAJIbHOI MOJIITHKHA HE MOXIUBE 0€3
3a]y4eHHsl I'POMAJICHKOCTI, JIIJIEpiB AYMOK, NpPEICTaBHUKIB IpyIl BIUIMBY. Bin ypaxyBaHHs iX
notped Ta KOHCTPYKTMBHHUX 3ayBa)KEHb SIKICTh TPOIECIB PEriOHAIILHOTO YIPABIIHHS TUIBKU
3poctae. OTKe, BU3HAUYCHHS PEriOHANTBHUX HIJTLOBHUX ayauTopiii BIuuBY (LIA) HeoOxiqHe He nuiiie
JUTs 3a0e3MeUeHHs] TOTPUMaHHS 1HTEPECiB BCIX PETIOHAIBHHUX CIUILHOT, @ W IS TIiABUIICHHS
e(eKTUBHOCTI PErioHaAJIbHOIO0 MEHEKMEHTY. TakuM 4YMHOM, YTOYHEHHs perioHanbHux LA e
aKTyaJbHUM HayKOBUM 3aBJIaHHSIM.

HayxoB1ii mo-pizHOMY BHAUISIOTH pEerioHanbHI 1iNbOBI ayautopii. Tak, Y3yHnoB B. B.
3a3Hayae, MO0 MeXaHi3M peasizallii IHHOBAIIfHOT MONITUKKA Mae 3a0e3nedyBaTH AOTPUMAHHS
1HTepecCiB TaKUX YYaCHUKIB 5K [1]:

- aJMIHICTpallisl perioHy;
- MiJAIPUEMCTBA-1HILIATOPH MPOEKTIB;
- 0I3HEC-CIIBTOBApUCTBO PETIOHY.
I"aBpum L.I. Buginse taki perionansui LA [2]:

- OI3Hec-ayuTOpif,

- 1HBECTOpH,

- TYpHCTH,

- MIirpaHTH,

- MiCLIEBE HaceJIEeHHS,

- CTEUKXOJIJIEpH.

Ha nam nmornsia, okpemi 3 3a3Ha4€HUX HAYKOBLSIMU TpyM, SKi MalOTh CIUIbHI IHTEPECH,
MOXHa 00’€IHaTH («MITPAHTH», «TYpUCTW»), a IiHII («Oi3HEc-aynuTOpii») — HaBHAKH,
JIeTalli3yBaTH.

OTxe, IpOMOHYEMO BHOKPEMIIIOBATH Taki perioHanbHi L[A, BpaxoByluM iX OCHOBHY
MOTHBAIIIIO Yy PETIOHATEHOMY PO3BUTKY:

1) nianpueMIti-iHIIaTOpU IHHOBAIIIH;

2) TOCTiliHE i 3MiHHE HACEIICHHS PETiOHY;
3) perioHanbHA aAMIHICTPALLIS;

4) crniBpOOITHUKH COIliaibHOI chepH;

5) mpencTaBHUKH MICIIEBOTO Oi3HECY,

6) 30BHIIIIHI Ta BHYTPIIIIHI IHBECTOPH;

7) iHII CTEHKXOJICPH.



Takwuii moin perioHaATbHUX IIJTLOBUX ayTUTOPINA T03BOJISIE HE PO3MOPOIITYBATH yBary Mmpu
PO3pOOHMUII/BIOCKOHANIEHH] PpEerioHaJIbHOI CTpaTerii pO3BUTKY 1 BpaxyBaTh IHTEpeCH BCiX
OCHOBHUX T'PYII BIUIUBY.

JlitrepaTypa
1. ¥Y3ynoB B. B. Crpareriuni HampsiMd 1HHOBAIIIHHOTO PO3BUTKY pErioHIB YKpaiHu.
Exonomixa ma oepoicasa. Ne 12. 2013, 118-121.
2. T'appum [I. MeTtonuka MOPIBHSJIBHOI OIIHKM MPUBAOJIMBOCTI PETIOHY IS PI3HUX
ninboBUX ayaurtopiit. 30ipHuk HaykoBux mpaunb YATY. Cepis «ExoHOMIuHI HAyKn».
2017. Ne 46. C.60-71.
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o0okmop ¢hinocoghii, suxnadoau CymMcoKo2o 0epiucasHo20 neda2o2iviHo2o
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Terbopkin O.0.
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yuisepcumemy imeni A.C. Maxapenka, m. Cymu, Ykpaina
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KOMITAPATUBHO-JEKOMIO3ULIITHUNA AHAJI3 JE®THILIT
«KOHKYPEHTOCITPOMOKHICTD IMTIAIPUEMCTBA»

CytHicts Kareropii «KOHKYpeHTOCIIPOMOXHICTh MiAMPUEMCTBa» ITHPOKO JOCIHIHKEHA
HAYKOBIISIMH, 30Kpema Takumu sik: Aped’eBa O.B. [1], Kotnep @. [2], [Toptep M., [lenucenko M.
i bpeyc C. [3], [lyuenteiino I1. P. [4], Taprasceka H. I1. [5] Ta inmii.

BusnauenHns «KOHKYpEeHTOCIIPOMOXHICTh MiJANPUEMCTBA» HAYKOBLI pPO3MIIAIAIOTh 3
MO3UILII Teopii MAPKETUHTY, MEHEKMEHTY, €KOHOMIKH, a/K€ IIs1 KaTeropis € KOMIUIEKCHOIO.
OpnuH 3 «kacukiB» Teopii MapkeTHHry Kotnep ®. BU3HauaB KOHKYPEHIIIIO K CTaH MK dipMaMu
1 cucTeMaMH, sIKi 0OCIIyTOBYIOTh OJHAKOBI LIUJIbOBI pUHKU. «DyHIATOP» TEOpii MEHEIKMEHTY
[TopTep M. KOHKpeTH3yBaB 5 CUJI, sIKi BU3HAYAIOTh PIBEHb KOHKYpEHIIii. JIo Takux YMHHHKIB BiH
BIJIHIC:

- TOBapH-3aMiHHUKH,

- HOBHX TPaBIIiB,

- piB€Hb KOHKYPEHTHO1 00pOTHOH,

- PUHKOBY BJIaJly TOCTaYaJIbHUKIB 1 CIIOKHBAYIB.
3a3HayeHi Te3H € anpioOpHUMHU, BOHH HEOTHOPA30BO MEPEBIPSIIMCH HA MPAKTUIII HAa PI3HUX PUHKAX.
Ane tpanchopmarliii 1 BUCOKa TypOyJIEHTHICTh, SIKI XapaKTepU3yIOTh Cy4aCHUN E€KOHOMIUYHUUN
PO3BHUTOK, BUMAraroTh BiJl Cy0’€KTIB TOCIIOAAPIOBAHHS ypaxXyBaHHs W 1HIIMX YMHHUKIB (11O BXKE
3’SBUJIUCh a00 3’ABIATHCA HAMONMKYUM YacoM), IO BIUIMBAIOTh Ha iX CTIHKICTh Ta piBEHb
KOHKYPEHIIii.

HayxoBmi Jlenncenko M. 1 Bbpeyc C. 3a3Haumiu, 1o KOHKYPEHTOCIPOMOXKHICTH €
PUHKOBOIO KaTeropi€ro, Mae IWHAMIUYHUM 1 MiHIMBHUH Xapaktep [3] Ta moTpedye yTOYHEHb,
BIJIMOBIAHO 0 TpaHC(hOpMaLlIHHUX 3MIH Ha PUHKY.

C10BO «KOHKYPEHTOCHPOMOXKHICTBY» Ma€ JBa KOPEHI: «KOHKYPEHT» 1 «CIIPOMOKHICTHY,
AK1 BU3HAYAIOTh CYTHICTh IbOT'O MOHSTTS 1 aKLIEHTYIOTh YBary Ha 2-X 0COOJMBOCTSIX:

1) xoHkypeHuii (MmiJ SIKOK MH PO3yMi€EMO CYNEpHHLTBO / OOpOTHOY 3a JIMII YMOBU YU
pecypen),
2) CHIpOMOXKHOCTI (IiJ SIKOK0 MH PO3yMi€EMO TOTEHIIHHY CHJIy Ta 3[JaTHICTh 10 BEICHHS

KOHKYPEHTHOT 00pOoTHON).


http://ven.chdtu.edu.ua/issue/view/6683

[Tynenrtetino II. P. Buminge Taki CyTHICHI  XapaKTepUCTUKH  BU3HAYCHHS
«KoHKYypeHTOCTIPOMOXKHICTh MiApUeEMCTBay [4]:

1) xapakTepuCTHKa TiSIBHOCTI MiAMPHEMCTBA 38 YMOB B3a€MOiI0YMX (DAKTOPIB Y KOHTEKCTI
KOHKYPEHTHUX BiTHOCHH;

2) 3IaTHICTh BUTOTOBIISITH KOHKYPEHTOCIPOMOXHY HPOAYKIIIIO;

3) MOXJIMBICTh 33JJ0BOJICHHSI KOHKPETHHX MOTPEO Y MOPIBHSIHHI 3 aHATIOTIYHUMH CY0’ €KTaMu.

KomnapaTtusHoO-1eKOMIO3U LI HHUHA aHayi3 BU3HA4YEHb HOHATTS
«KOHKYpEeHTOCIIPOMOXKHICTh HiANPHEMCTBa», CHOPMYIHOBAHUX BITYM3HSIHUMHU HAYKOBISIMH,
JIO3BOJISIE Y3araJIbHUTH TaKi ICTOTHI O3HAKH IT1€T KaTeropii:

- NEeBHUI Ha0ip KOHKYPEHTHHX TepeBar,

- CIPOMOXKHICTh BUKOPUCTOBYBATH BJIACHUH MOTEHIa,

- 3MaTHICTh ~ BHPOOJIATM 1  pealli3oByBaTH  KOHKYPEHTOCIPOMOXKHY
MIPOIYKIIFO,

- 3[aTHICTh (JOPMYBATH T2 BAKOPUCTOBYBATH CHCTEMY 3HAHb,

- CIPOMOXKHICTh Kpallle 3a0e3euyBaTi MPONo3ULIil0 Ha PUHKY,

- 3IATHICTH 10 OOPOTHOM Ta CYTIEPHUIITBA.

AHalni3 HasgBHMX BU3HAU€Hb CBIJUUTH, IO IX KJIIOYOBOIO O3HAKOIO € TIOPIBHSIHHA 3
KOHKYpPEHTaMH, a TAKOXK HAsBHICTh KOHKYPEHTHHUX IepeBar. buTbIIicTh BU3HAUEHb 30CEpeKEeHA
Ha O3HAIll YCHINIHOCTI peamizamii MpOAyKIii; OKpeMmi BHU3HAUEHHS MICTATh XapaKTEPUCTUKU
BHYTpIilIHBOTO noteHmiany minnpuemctsa ([Tynenreitno I1. P. [4], Markux .M. i Suyk A.M. [1]),
CHCTeMH 3HaHb, yMiHb i HaBuuok (TapuaBceka H. II. [5]), cipoMOKHOCTI [0 CyIepHHIITBA
(denucenko M. i bpeyc C. [3]).

Ane, Ha Halll IOTJISAJI, 30CEPEIKEHHS YBaru Ha 3a3HaYCHMUX ICTOTHUX O3HAaKaX B1JIBOJIIKA€E
yBary BiJ iHIIUX acIleKTiB TiSUTBHOCTI IiIIPUEMCTBA, y SKUX BOHO MOXeE IepemaraT (Takux,
HANPUKIJIAJ, $K: JIOTICTHKA, KOMYHiKallii, iHpopmaTtusaiisi, 00’€KTH MpaB IHTEIEKTyallbHOT
BJiacHOCTI Ta iHOI.). OTXxe, pO3yMIHHS KOHKYPEHTOCHPOMOXKHOCTI MiANPHUEMCTBA Y KOHTEKCTI
CyyaCHMX BHUMOI' Ma€ BKIIIOYaTH, KpiM OCHOBHOTO AacMeKTy AiSUIbHOCTI (MpOIyKilii), ¥ 1HII
CKJIJIOBI, K1 y enoxy «4IR» (abo «Iumayctpii 4.0»), iHdopMaIliitHOT eKOHOMIKK Ta KacToMi3allii
BUPOOHHUIITBA NTOCTAIOTh BAKJIMBUMHU.

Takum 4wHOM, 3a pe3yJbTaTaMH TPOBEIACHOTO  aHANi3y MPONOHYEMO  IIif
KOHKYPEHMOCHPOMONCHICMIO NIONPUEMCMBA PO3YMIMU MAKI 1020 OpeaHi3ayitiHO-eKOHOMIUHI
30amHOCMI  GUKOPUCMOBYBAMU  GIACHUL NOMEHYIAl [ CUCmeMy 3HAHb, AKI 3a0e3neuyomo
Gopmyeants HeOOXIOHUX KOHKYPEHMHUX nepesaz i Kpawjux no3uyitl y CynepHuymei y KOHKpemHux
cghepax OisabHOCMI Ma PUHKAX.

ITix moTeHIiaioM MU pO3yMi€EMO HasiBHI y MIJANPUEMCTBA PECYPCH, TOCBIJ (SIKHUI BKIIIOYa€e
BMIHHS 1 HABUYKH) 1 MOKJIMBOCTI, SIKI BOHO MOX€ peanizyBaTH. [ pi3HUX PUHKIB MOXJIUBOCTI
(Mg SKUMM MH PO3YMIEMO HAsBHOCTI CIPHUATIMBUX YMOB JUIS JAISUIBHOCTI MiJIPUEMCTBA) €
PI3HUMH.

Taxe BU3HaYeHHs, HAa BIAMIHY BiJ HasBHUX, J03BOJISE:

- BKIIOYaTH JO YypaxyBaHHS HOBI, I1HHOBaIiiHI cdepu AISUIBHOCTI (HaNpHUKIas,
1M (pOBI3aIliIO TOIIO),

- 30UIbLITYBATH TOPU3OHT JOCTIPKEHHSI KOHKYPEHTHOI 00pOTHhOU,

- BIJINIOB1JIa€ Cy4YaCHOMY CTaHy €KOHOMIYHOI'O PO3BUTKY Ha CBITOBUX PHHKAX.

3anponoHoBaHe yTouHeHHs ediHinii « KOHKYypeHTOCIPOMOXKHICTD MIAIPUEMCTBAY HaJa€
MOYJIMBICTh PO3LIMPUTH 1 MOTIUOUTH PO3YMIHHS CYTHOCTI IIi€l KaTeropii Ta B MOJAJbIIOMY
YAOCKOHAJIUTH TIIXOIU 70 ii OIIHOK, BIAMOBITHO A0 CYy9aCHUX BUMOT.

Jlireparypa:

3. KoHKypeHTOCIIPOMOXKHICTh MIJNPUEMCTB Y MDKHApOJAHOMY LH(PPOBOMY IPOCTOPI:
Mowuorpadist / 3a penakiiiero Aped’esoi O.B. K.: ®OIT Macnakos, 2019. 342 c¢. URL :
https://core.ac.uk/download/pdf/346095974.pdf

4. Kotnep @., Apmcrponr I'. OcHoBu MapkeTunry. Bun-so: Haykosuii cBiT. 2022. 880 c.
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5. Jlemncenko M., bpeyc C. IligBumieHHs: KOHKYPEHTOCTIPOMOXKHOCTI MIAIMPHEMCTBA SIK
YUHHUK YJAOCKOHAJECHHS IPOLECY YIPaBIiHHA HOTO €KOHOMIYHOIO Oe3mneKoro. BueHi
sanucku  Yunisepcumemy  «KPOKy», 2023. 2(70). C. 139-146. URL
https://snku.krok.edu.ua/index.php/vcheni-zapiski-universitetu-krok/article/view/605

6. Ilynenteitno II. P. KoHKypeHTOCTIPOMOXKHICTh MiAIPHEMCTBA: METOJOJIOTIS aHaJi3y
nedininii. lnnosayitina exonomika. HaykoBo-BupoOoHuunii sxypran. Ne 4. 2015. C. 80-
86. URL :
http://dspace.wunu.edu.ua/bitstream/316497/3462/1/%D0%86%D0%BD%D0%BD%D
0%BE%D0%B2%D0%B0%D1%86%D1%96%D0%B9%D0%BD%D0%B0%20%D0
%B5%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D0%BA%D0%B
0_2015 4.pdf

7. TapuaBceka H. II. YmpaBmiHHS KOHKYPEHTOCHPOMOXHICTIO MiATPHEMCTB: TEOPis,
METO/10J10Tis, MpakTuka. TepHonias: Ekonomiuna mymka, 2008. 570 c.

Bepuuayo M.O.

acnipanm xageopu OizHec-eKOHOMIKU Ma AOMIHICIMPYEAHHSL
Cymcwbko2o Oepaicasnoeo nedazociunoeo yHigeepcumemy imeni A.C. Maxapenka,
m. Cymu, Yrpaina

MMPOEKTYBAHHA PEI'TOHAJIBHOI'O PO3BUTKY B YMOBAX
HEOIHIYCTPIAJIbHOI EKOHOMIKH

YMOBH HEOIHIyCTpiaJlbHOI €KOHOMIKM BHUMAararoThb HOBOI'O MIJAXOXY AO IPOEKTYBAHHS
PETi0HATBHOTO PO3BHUTKY, OCKUITBKH TPATHUIIIITHI METOIA CTAIOTh MEHIII €()eKTUBHUMHU B KOHTEKCTI
3MiH y CTPYKTYpi €KOHOMIKH, TEXHOJOTIYHUX 3pPYIIEHb Ta COLIOKYIbTYpHUX TpaHchopmariid. B
Takid cuTyamii HeOOXiHO 3BEPHYTHUCS 10 IHHOBALIWHUX MiIXOIB, IO CIPHSIOTH CTBOPEHHIO
THYYKHX Ta CTIKUX CHCTEM PO3BUTKY, 3aTHUX aJaNTyBaTUCS /10 3MIHHUX YMOB.

OnuH 3 KJIIFOYOBHX aCTIEKTIB HOBOTO IMiJIXO/1y MOJISTAE B aKIIEHTYBaHHI Ha 30aJJaHCOBAaHOMY
Ta 1HKJIIO3UBHOMY PO3BHUTKY, 110 BPAaXOBY€ MOTPEOH PI3HUX COLAIbHUX Ta €KOHOMIYHHUX IpyIl
HacelleHHs. BpaxyBaHHsS pI3HOMaHITHOCTI Ta BIPOBA/DKEHHS MEXaHI3MIB  COLIaIbHOT
CIPaBEAJIUBOCTI I03BOJUTH CTBOPUTH YMOBH JJIsl 3pOCTAHHS SKOCTI KUTTS BCIX JKUTEIIB PET1OHY,
3a100irar0Yy BUHUKHEHHIO EKOHOMIYHUX Ta COLIAIBHUX BIAMIHHOCTEH.

Jlami, HeoOXiJHO BpaxOBYBATH POJIb IHHOBAIIIH Ta TEXHOJIOT1H y CTUMYJIIOBaHHI PO3BUTKY.
Po3pobka Ta BHIpOBaKEHHS TEPEIOBUX TEXHOJOTIA MOXXE CTaTh JpaiiBEpOM E€KOHOMIYHOTO
3pOCTaHHs Ta KOHKYPEHTOCIPOMOXHOCTI periony. OJHaK, BaXJIMBO 3a0€3MEUYUTH AOCTYIHICTb
IUX TEXHOJIOT1M JJIsl BCIX BEPCTB HACEJIEHHS Ta MIATPUMATH PO3BUTOK IU(POBOI IPaMOTHOCTI
cepen HaceneHHsA. KpiM Toro, 3BepHEHHs 10 KOHILEMIIH CTaJoro po3BUTKY CTa€ HaJl3BHYaAilHO
BaXUIMBUM y KOHTEKCTI HEOIHJyCTplalbHOI €KOHOMIKH. PerioHaigbHI TNpPOEKTH IOBUHHI
Oa3yBaTHCs Ha TPHUHIIMIIAX €KOJOTIYHOI CTIMKOCTI Ta 30€peXeHHsS MPUPOJIHUX PECypciB, IO
3a0e3MeYnTh TPUBALY KUTTE3JATHICTh €KOHOMIKM Ta CIPHUSITHME 30€peKEHHIO HaBKOJIHUIIIHBOTO
cepeoBUINa I MaOYTHIX MOKOJIHb.

AKTUBHUI MEpEXEeBHH MiIXiJ IO MPOEKTYBaHHS DPETiOHAIBHOTO PO3BHTKY B YMOBAax
HEOIHAYCTpialbHOI €KOHOMIKH TPYHTY€ETHCS Ha 1/1e1 TICHOTO CHiBPOOITHUIITBA Ta B3a€MOJIIT MiX
PI3HUMHU 3allIKaBJICHUMHU CTOPOHAMHU JIJIS JOCSITHEHHS CHUTHhHUX 1Ield. OCHOBHUMHU MTPUHITUTIAMU
[[bOTO MIAXOJY € aKTUBHA y4yacTb I'POMAJCHKOCTI, MPHUBATHOTO CEKTOPY, YPSAJOBHUX OpraHiB,
aKaJeMIYHUX YCTAHOB Ta 1HILIKX 3allIKaBJICHUX TPy Yy Mpolieci NPUHHATTS PillIeHb Ta peanizarii
IPOEKTIB. 3aMiCTh TPAAULIIHHOTO BEPTUKAILHOTO YIIPABIIHHS BIQJHUMHU CTPYKTYPaMH, aK THBHUN
MEpEeKeBUM MIAX1J CTaBUTh Yy LEHTP CHIBOpPALI0 Ta MApTHEPCTBO MK YycCIMa y4yaCHUKaMU
perioHanbHOTO po3BUTKY. Lle cTBOproe ymMOBH [i1st 0OMiHY 3HAHHSIMH, JJOCBIZIOM Ta pecypcami,
CIpPUSIIOYM BHHHUKHEHHIO 1HHOBALIWHUX pIIIEHb Ta CTUMYJIOIOUM 3pOCTaHHS €(EeKTHUBHOCTI
IPOEKTIB.
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MepexxeBuil MiaxiJ A03BOJIIE pearyBaTH Ha 3MIHH y €KOHOMIYHOMY CEpEIOBHINI Ta
COILIIOKYJIbTYPHOMY KOHTEKCTi IIBHJKO Ta €PEKTUBHO. 3aBISKH aKTHUBHIN B3aeMOJii MiX ycima
3aliKaBJICHUMH CTOPOHAMHU, TPOEKTU MOXKYTh a/IaliTyBaTHCS A0 HOBUX YMOB, MAKCUMI3yIO4H CBii
BIUIMB Ta Pe3yJbTaTUBHICTb. MEpexeBHM MiJIXiJl JO3BOJSIE 30CEPEIUTUCA HA OCOOIMBOCTIX Ta
MOTEHIIIaJl KO)KHOI'0 KOHKPETHOTO PErioHy. 3aMiCcTh 3aCTOCYBaHHS 3arajlbHUX CTpaTerii, KoskeH
pETioH MOKe PO3pOOJIATH CBOI BIACHI PO3BUTKOBI LIUISIXH, BPAaXOBYIOUH CBOI YHIKaJIbHI PeCypCH,
0COOJIMBOCTI Ta MOTPeOM. AKTHUBHUN MEPEKEBHH IiJIXiJ CHPHUSE CTBOPEHHIO 1HHOBAIIMHHUX
€KOCHUCTEM, SIKi CHPHUSAIOTH PO3BUTKY HOBHUX iJ€H, TeXHONOTiH Ta mignpueMHunTsa. llisxom
0o0'emHaHHS PI3HUX TPyH IHTEPECIB MOXKHA CTBOPUTHU CHPUATIMBI YMOBH IS PO3BUTKY
IHHOBAIIITHUX KJIACiB Ta MPUCKOPEHHS IX BIPOBAKCHHSI.

3arajioM, BpaxoOBYIOYM KOMIUIEKCHI BHMKJIMKH Ta MOXJIIMBOCTI, HOBUH MIAX1T [0
IPOEKTYBAaHHS PEriOHAILHOTO PO3BUTKY B HEOIHIYCTpiaibHIi €KOHOMIIIl TOBUHEH IPYyHTYBaTUCS
Ha TPUHIUIIAX 1HKIIO3UBHOCTI, 1HHOBAIIMHOCTI, CTAJIOCTI Ta croiBmpami. TidbKM TaKUH MiAXia
MOJKE 3a0e3MeYnTH CTa0UThHHUI Ta BHCOKOSKICHUW PO3BUTOK PErioHY, BIAMOBITHO 0 MOTPeO
Cy4acHOTO CyCHUIbCTBA Ta BUMOT €KOHOMIYHOI €BOJIOIL1.

Jliteparypa:

1. Omenbsanenko B., Omenssanenko O., Jlumtean B. KirouoBi aciektu iHppacTpyKTypHOT
0e3MeKr Ta CTAJOCTI B KOHTEKCTI IMOBOEHHOTO BiAHOBJIEHHs Tpomaja (mmdpoBuii Ta Oi3HEc-
exocucteMmHuii acniekt). Lludposa ekoHoMika Ta ekoHoMiuHa Oe3meka. 2023. Ne 8 (08). C. 54-61.
https://doi.org/10.32782/dees.8-10

2. Omenbanenko B., Omenbsnenko O., Bepuuny®d M. HaykoBi 3acaau aHaliTUYHOTO
migxoay 10 (GopMyBaHHS Ta OIIHIOBaHHS €(DEKTHBHOCTI IHHOBAI[IHHOI MOJITHKH B KOHTEKCTI
cTajmoro po3BUTKY. EkoHOMika Ta cycminbeTBO. 2022. Ne 42. https://doi.org/10.32782/2524-
0072/2022-42-88

IBanenko P.B.

Mipomniuenko 1.0

Muxkuryenxko M.I.

acnipanm xagedpu 6izHec-eKOHOMIKU MA AOMIHICMPYBAHHS

Cymcvkozo deparcasnozo nedazoziunoeo ynisepcumemy imeni A.C. Makapenka,
m. Cymu, Yrpaina

MAPKETHUHI'OBI EJIEMEHTHU PO3BUTKY CTAJIUX MICT

CyyacHi TpeHAM MapKETHUHTY MICT MOCTIMHO €BOJIOLIOHYIOTH Y BIJMOBIIb HA BUMOTH
CYCIUIbCTBA, TEXHOJIOTIYHI 1HHOBAlii Ta BUKIMKH CTaJoOro po3BUTKY. OJHHUM 13 TOJIOBHHUX
HaOpsIMKIB € MepexiJ BiA TpaJuliiHUX NIAXOMAIB 10 i1HTerpamii Hu(poBUX TEXHOJIOTIH Ta
CTBOPEHHSI IIM(PPOBUX €KocUCTeM I MICT. Lle o3Hauae BUKOpPHCTaHHS HITYYHOTO 1HTENEKTY,
Iarepnety peueit (IoT), aHanmITUKK JaHUX Ta IHIIMX IHCTPYMEHTIB U1 OKPALLIEHHS! IKOCTI )KUTTS
MEIIKaHI[iB, €(EKTUBHOTO YIPABIIHHA MICTOM Ta IPUBAOJICHHS 1HBECTHIIIM.

[Ile onHKMM Ba)KJIMBUM TPEHIOM € MIJABUIICHHS YBaru J10 CTaJoro po3BUTKy. MicTa Bce
O1JIbIIIe BPaXOBYIOTh €KOJIOTIYHI aCTIEKTH B CBOIX MAPKETUHIOBUX CTPATETisIX, IPOMArytouH 3eeHi
TexHoJorii, 3MeHmeHHs: BHKHIIB CO2, pO3BUTOK EKOJOTIYHHX TPAHCHOPTHHX CHUCTEM Ta
CTBOPEHHS 3€JICHUX 30H JUISI MEIIKAHIIIB.

[TapanenbHO 3 TIUM CIIOCTEPIra€ThCA 3POCTAHHS 3HAYEHHS COIIaIbHOI BiMOBINATBLHOCTI
micTa. MicieBi opranu BlaJM aKkTUBHO 3aTy4ar0ThCs 10 PO3B'sI3aHHS COLIIAIbHUX MPOOIIEM, TaKUX
aK 00poThOa 3 OE3JOMHICTIO, MIATPUMKA MICIEBUX IMAMPUEMCTB, MiJBUIIECHHS TOCTYITHOCTI
OCBITH Ta OXOPOHH 37I0POB'S.

OpHMM 13 CyyacHUX TPEHJIB € TaKOX 3pOCTaHHS 3HAu€HHS MICBKOI KyJlbTypH. MicTta
AaKTUBHO 1HBECTYIOTh y PO3BUTOK KYJbTYpHHX Ta TBOPUYUX 1HAYCTpiil, OpraHizamito MUCTEIIbKUX
¢decTuBaNiB, BUCTABOK Ta IHIIMX KYyJbTYpHUX 3axoiB. Lle cnpuse CTBOpEHHIO BIIKpUTOrO Ta
HPUBITHOTO ISl KyJIBTYPHOTO PO3BUTKY CEpeIOBUIIIA.

12



Takox TpuBae po3BUTOK KoHIENIIii "po3ymHux MicT" (Smart Cities), ki BAKOPUCTOBYIOTh
TEXHOJIOT11 JUIs MOKpAaIleHHS 1HPPACTPYKTYpH, TPAHCIIOPTY, CHEPTEeTHKH Ta IHIIUX cep MICHKOTo
*KuTTsa. lle Bkimouae B ceOe BIPOBAHKEHHS CHCTEMH 'PO3yMHOro" OCBITJICHHS, PO3YMHI
TPAHCIIOPTHI MEPEXKi, EICKTPOHHI CHCTEMH yIPABIIHHS B1IXOJaMU Ta iHII IHHOBAIIAHI PIIIICHHS.

BaxinBUM acnekToM € TakoXX PO3BUTOK TYpU3MY, SIKMH CTa€ KIOYOBUM UYMHHUKOM
MICBKOTO PO3BUTKY. MicTa 30CepeIKyIOTbCd HAa PO3BUTKY TYPHCTHUYHOI 1H(PPACTPYKTYpPH,
BUBYEHHI Ta [IPOCYBAaHHI CBOET KYJIbTYPHOI CIIQAIMHY Ta YHIKQIbHUX TYPUCTUYHHUX MPOMO3ULIIH.

VYci 1l TpeHAH MOKa3ylTh, M0 CYYaCHHNW MApKETUHT MICT € OUThII KOMIUIEKCHUM Ta
OpIEHTOBaHMM Ha 1HHOBAIIIi, 110 BUMarae Bij BJIagu 1 Oi3HECY MOCTIHHOTO BJIOCKOHAJICHHS Ta
aJIanTaii 10 HOBUX BHKJIMKIB Ta MOXKIIUBOCTEH.

Cranuii po3BUTOK MicTa — Il€ KOMIUIEKCHMM MiAXiA [0 IUIAHyBaHHsS Ta YIPaBIIHHS
MICTOM, SIKHI Ma€ Ha METi 3a0€3MeYUTH JOBTOCTPOKOBY CTIHKICTh Y pi3HUX cdepax kuTTs. Crane
MICTO TIparHe JOCATTH OaJaHCy MK €KOHOMIYHHUM 3pPOCTaHHSM, COIIAJIBHUM J00pOoO0yTOM i
30epexeHHsAM HaBKOJIMIIHBOTO cepefoBuia. lle BuMarae po3yMHOTO BUKOPUCTAHHS PECYpCIB,
IHHOBAI[IITHOTO MIXOAY 0 TUIaHyBaHHS Ta BIIKPUTOTO IIalOTy 3 TPOMAJIOL0.

OpHAM 13 KJIFOYOBUX aCIIEKTIB CTAJOr0 MICTa € WOTO 3JaTHICTh aanTyBaTUCS JIO 3MiH 1
BUKIIMKIB MailOyTHBHOTO, TAKUX SK 3MiHa KJIIMaTy Ta 3pocTaioue HaceleHHs. Micto mae OyTu
3aTHUM 320€3MEeYUTH CBOIM XKHUTEJISIM IOCTYT JI0 SIKICHOTO KHTIIa, TPAHCTIOPTHUX CHCTEM, OCBITH,
OXOpOHHU 30pOB's Ta pobounx Micib. [Ipyu 1bOMy HE0OXiJHO 3MEHIIIyBaTH HETATUBHUI BIUIUB HA
HABKOJIMIIIHE CEPENOBHILNE 32 JOMOMOTOI0 €HEproe()eKTUBHUX TEXHOJOTIH, BiTHOBIIOBAHMX
JOKepeIt eHeprii Ta epeKTUBHOTO YIIPaBIiHHS BIAXOIaMHU.

ComianpHa CKJIaI0Ba CTAJIOr0 MiCTa BKIIIOYA€ CTBOPEHHS CIIPUATIMBOTO CEPEIOBHILA /IS
BCIX JKUTENIB, HE3aJIEKHO BiJl IXHBOT'O COLIIAILHOTO YU €KOHOMIYHOro cratycy. Lle mependauae
JOCTYIHICTh TIOCIYT, OC3TIEUHE CePEIOBUIIE Ta PO3BUTOK IPOMAJACHKUX MpocTopiB. Crane MicTo
TaKO’K CIIPUSIE 3aTyYEHHIO IPOMAJISH J10 IPOLECIB IPUUHATTS PillieHb, 1110 J03BOJISE 3a0€31eUUTH
IPO30PICTH 1 BpaxXyBaHHs IHTEPECIB PI3HUX TPYIIL.

ExoHOMIYHUI acneKT CTajoro MicTa IMOB'S3aHUN 3 PO3BUTKOM IHHOBAIIHOI €KOHOMIKH,
sIKa CTIPUSIE CTBOPEHHIO POOOYHX MICIIh 1 3a0e3meuye cTiike 3poctanHs. Lle Moxke OyTu 10CATHYTO
3aBJISKU MIATPUMIII MaJIOrO Ta CepelHbOro Oi3HECY, IHBECTULIISM y HOBI TEXHOJIOTIT Ta PO3BUTOK
H1JIPUEMHUIBKOTO CEPEOBUIIIA.

ExonoriuHa ckiiazioBa BKJIOYAa€e 30€peXEHHS MPUPOJHUX pecypciB Ta O10pi3HOMAHITTH,
3MEHIICHHS BUKHUJIB TAPHUKOBUX Ta3iB 1 EpexXi A0 OLIBII €KOJIOTIYHUX MPAKTHUK y BCIX cdepax
MicbKoro *xHTTA. CTaje MICTO MparHe 10 rapMoHii 3 IPUPOAOI0, BIPOBA/DKYIOUM MIChKI 3€JIeH1
30HU, MTOKPANIYIOYH SKICTh BOJH Ta TOBITPS, @ TAKOXK CHPHUSIOYH CTAIIOMY TPAHCIIOPTY.

V 1inomy, cTanuii po3BUTOK MiCTa € TMHAMIYHUM MPOLIECOM, III0 BUMArae CijibHoi poOoTH
BiIaau, OI3HECy Ta TIpOMaJAsH JJig CTBOPEHHS MicTa, sike Oyae KOMGpOPTHUM Uil SKUTTS
HUHIIIHBOTO Ta MAallOyTHIX MOKOJIIHb.

MapkeTUHT CTaluX MICT — I1€ KOHIIEIIIs, 1110 BKJIIOYAE MPOCYBAHHS 1 PO3BUTOK MICT Ha
OCHOBI MPHUHLUIIB CTAJIOro po3BUTKy. Crane MicTo mparHe A0 OallaHCy MK €KOHOMIYHHM,
COLIIAJIbHUM Ta €KOJIOTIYHUM OJIaronoyiydysiM Jjisi 3a0e3ledeHHs] BUCOKOI SIKOCTI JKUTTS CBOIX
KHUTENIB Ta 30epeXeHHs pecypciB I MallOyTHIX MOKOJIIHb.

OAHMM 13 KITFOYOBHUX aCHEKTIB MAPKETUHTY CTAIUX MICT € 3JIy4eHHsI IHBECTHIIIM 1 HOBUX
YKHUTEJIB, SIK1 MOJIUISIIOT LIIHHOCTI CTaJIOro po3BUTKY. Lle BKiIIoUae po3BUTOK iIHPPACTPYKTYpH, KA
HIATPUMYE €KOJIOTIYHO YUCTI TEXHOJIOT'11, HAPUKJIIad, TPOMaJICbKUN TPAHCTIOPT 3 HU3bKUM PIBHEM
BUKHU/IIB, 3€JI€HA apXITEeKTypa Ta BiAHOBIIOBaHI jykepena eHeprii. Taki iHBeCTHLIT J0MOMaraTh
MiCTaM CKOPOTHTH BYTJICIIEBUMA CIIiJ] 1 TTABUIIIUTH SIKICTh TIOBITPS Ta BOJIH.

Kpim Toro, MapkeTHHT CTaIMX MICT Nepeadayae miATPUMKY COLIiaIbHOI IHKITIO3UBHOCTI Ta
KyJbTYPHOI pi3HOMaHITHOCTI. MicTa, siKi J0al0Th NMPO CBOIX JKUTENIB, MPOMOHYIOTh JTOCTYITHI
KHUTJIOBI YMOBH, 3a0e3nedyloTh Oe3rneyHe 1 KOM(OPTHE CEepeloBHINE, a TAKOXX PO3BHBAIOTH
IpOrpaMu AJisl 3MILIHEHHS MICLEBOT KyJIbTYpHU Ta MIATPUMKH COLIIaJILHOTO KamiTamy.

EdexTuBHMIT MapKETHHT CTAIMX MICT TaK0X BUMArae CIIiBIIpalli 3 pi3HUMH 3a1liKaBICHUMU
CTOpOHAMHU, BKITIOUAIOUX TPOMAJISTH, O13HEC, YPSAIOB1 Ta HEYPSAIOBI opradizaiiii. Bzaemomist 3 mumu
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rpyrnaMH JO0TIOMara€ MicTaM BU3HAYHMTH MPIOPUTETH Ta PO3POOUTH CTpaTeETii, IO BiAMOBIAAIOTH
notpedam pi3HUX IpoMa.

OpHaK MapKeTUHT CTaJIMX MICT — ¢ HE JIUIIE NMPOCYBaHHs, ajie¢ # aKTHBHA po0OOTa HaJ
3MIHOIO IMIJDKYy Ta CTBOPEHHSIM JIOBFOCTPOKOBOi cTparterii po3BUTKY MicTa. lle Bumarae Bin
MICIIEBO1 BJIaIM TPO30POCTi Ta AKTUBHOT KOMYHIKAITIi 3 )KUTEIAMH, 100 3a0€31MeUNTH IXHIO y4acTh
y Mpolecax NPUHHSATTS PilIeHb Ta MiATPUMKY IHII[IaTHB.

VYcemix MapKeTHHTY CTaJIMX MICT 3aJICKHUTh BiJl 3I@THOCTI MICT BIAMOBIAaTH BUKIWKAM
MaifOyTHBOTO, TaKMMH SK 3MiHa KJIIMaTy Ta rio0ami3amis, 1 OJHOYAaCHO 3abe3lnevyyBaTH
KoM(OpTHE, 3/T0pOBE Ta EKOHOMIYHO CTa01IbHE CEPEIOBHUIIE JJIS CBOIX YKUTEIIB.
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Kopous A.IL

acmipant kadenpu 0i3HeC-eKOHOMIKHU Ta aMiHICTPyBaHHS
Kopoas O.M.

KaHIHUJIaT MeJaroriyHuxX HayK,

JIOLIEHT Kadepu 3araibHOi Ta perioHaibHoi reorpadii
CyMCBKOTO JIep’KaBHOTO ME1aroriyHoro

yHiBepcutety iMeHi A.C. MakapeHka

M. Cymu, Ykpaina

CYUYACHHUM CTAH TA NEPCIEKTUBHU 3ABE3IIEUEHHSA
CTAJIOI'O PO3BUTKY PET'IOHIB YKPATHU

AHani3 HayKOBUX JOCHIKeHb 1 MyOmikaiiid moao 3a0e3MedeHHs] CTalor0 PO3BHUTKY
MOKa3ye, 110 ICHY€ TOCUTh TPUBAIMHM pO3pPUB MIXK peaiizauis mnojoxxeHb Konuenimii craioro
po3BUTKY B YKpaiHi Ta kpaiHax €C. [Ipomixok yacy OiabIIui 3a A€CATh POKIB MPHU3BIB 10 TOTO,
mo s kpain €C crano 000B’A3KOBUM MPHUAUIATH OCOOJIMBY YBary €KOJIOTIYHUM acleKkTaM
3a0e3MeUeHHs CTaJoro PO3BUTKY PErioHiB. B CBITOBIM MpakTHIll aKTUBI3yBaJIHCh NOCIIIKEHHS
CTIMKOCTI PO3BUTKY PErioHIB Ta LUPKYJIApHOI ekoHOMikH. He3Bakaroun Ha yMOBH BOEHHOTO
BTOPTHEHHS Ha ChOTOIHI cepeJl JOCTITHUKIB B YKpaiHi TeX CIIOCTEePIraeThes CIJIECK YBAru J10 X
TUTAHb.

[TuTaHHAM CTaNOr0 PO3BUTKY PETIOHIB YKpaiHU NPUIUIEHO yBary 0araThbOX HayKOBIIB
VYkpainu, cepen Hux: Koponpuyk O., llIBinaina I'. [lerpymenxo 1O., banaryposceka ., bekep T.,
Aiixenrpin b., T'opogniuenko 0., I'ypieB C, Baruenko O., lnpuenko B., Ilopyzaeea T. Ta inmi
[2-3; 6-9]. IIpore, 3apa3 0COOMMBOI aKTyaabHOCTI HAOYBa€ PO3B’SI3aHHS MHUTAHHS, SIKHM YAHOM
3a0€3MeUnTH CTAINH PO3BUTOK PETiOHIB, MOCTPaKAAINX BiJ BIHCHKOBOI arpecii 3 ypaxyBaHHAM
Cy4YaCHMX BUMOT JI0 CTAJIOr0 PO3BUTKY Ta BIAMOBIIHOCTI TeHAeHIIsAM Kpaid €C.

ITig CcTIKUM pPO3BUTKOM y Cy4YaCHMX YMOBaxX pPO3YyMIIOThb TaKy MOJIENb COLaJIbHO-
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€KOHOMIYHOTO PO3BUTKY, 32 SIKOI JOCATAETHCA 3a/I0BOJICHHS JKUTTEBUX IMOTPEO HUHIMIHBOTO
NOKOJIiHHA 0e3 1030aBIeHHsI MalfOYTHIX MOKOJIIHb TAaKUX MOKJIMBOCTEH YHACIHIIOK BUYEPIIAHHS
MPUPOJHUX pecypciB 1 jaerpaaarmii HaBKOJWIIHBROTO NPHPOAHOTO ceperouina [8, 786].
DyHAaMEHTOM IS peaji3allii Takoi cTpaTerii cTajsa KOHIEMIis COLianbHOI BiAMOBIAaIBHOCTI. A
PYLIIHHOIO CUJIOI0 CTaji0 0OpaHHs €BPONEHCHKOr0 BEKTOPY PO3BUTKY 1 BAHUKHEHHS CbOTOJICHHOT
noTpedbu YKpaiHu y MDKHAPOIHIN MiITPUMIIL B 3B’SI3KY 3 TOBHOMACIITAOHUM BTOPTHCHHSIM.

Cramuii po3BUTOK YKpaiHum Ta ii perioHiB — OJAWMH 3 MPIOPUTETIB JEpPrKaBHOI Ta
perioHaNbHOI MOMITUKU. BiH XapakTepu3yeTbesi HOro MOKIHUBICTIO 3a0e3MedyBaTi MO3UTUBHY
JUHAMIKy  COIIaJIbHO-CKOHOMIYHMX IIOKa3HUKIB, PIBHI 1 SKOCTI JKHTTS HACEJICHHS,
BUKOPUCTOBYBATH 3 II€I0 METOIO 1HHOBAI[IHI YNHHHUKH 1 yMOBU. {7151 €(heKTUBHOTO yIpaBIiHHSA
IpoLecaMy CTaJIOr0 PO3BUTKY HEOOXITHUM € BU3HAUEHHS IepeBar Ta 3arpo3 CTajJOMy PO3BUTKY
periony.

OCHOBHOI0 3arp03010 peatizallii 1JIel CTaJloro pO3BUTKY PETiOHIB YKPaiHU € MPOAOBKECHHS
BIHICHKOBOI arpecii 3 60Ky pocii. 3a olliHKaMH Mi>KHApOIHUX €KCIIEPTiB, BiiiHa B YKpaiHi mpu3Bena
0 CMafy €KOHOMIKM Ta 3HIKEHHS MOKAa3HHUKIB CTaJoOro po3BUTKY [4-5]. Biitna BusBmia 1imi
CTaJIOTO PO3BUTKY, IKUX YKpaiHa Hapasi He jgocsrae Ha 100% mopiBHSIHO 3 JOBOEHHHM TIEPiOOM.
AHai3 B3a€MO3B'A3KIB MK IUISIMH CTaJIOTO PO3BUTKY, MOKA3aB IXHIO HEMOJIIBHICTh 1 TICHUN
B3a€MO3B'SI30K, SKUH O€3MOCepelHbO 3aIEKHUTh BiJ BOEHHHMX aid. Tak, Hapa3i oOMexxeHa
JOCSDKHICTB 11111 CTAJIOTr0 PO3BUTKY «MHUp 1 CIIpaBeATTUBICThY, 3HIKEHA HMOBIPHICTh JIOCSTHEHHS
TaKuX IIeH, AK «SIkicHa ocBiTay, «MilHe 310poB'st Ta 10OpoOyT» 1 «I'i7Ha mparsd Ta eKOHOMIYHE
3pocTaHHsA». Taka CUTyallid Ipu3Bena 0 3MiHM MpiopUTeTiB YKpainu y pocsrHeHHi llineit
CTaJIOTO PO3BHUTKY perioHiB. Ha 3MiHy MpiopUTETHUM LUISIM TOBOEHHOTO TEPiOy MPHHIILUIA TaKi
SK: TOJ0JIaHHA OiMHOCTI (KJIFOYOBA); TigHA Ipallsd Ta €KOHOMIYHE 3pOCTaHHS; YMCTa BOJA Ta
HaJIe)KHI CaHITapHI YMOB (IJIsl IESIKUX PETiOHIB); MPOMHUCIIOBICTh, IHHOBAII] Ta IHPPACTPYKTYpa
[4].

Jiist Toro, o0 moBepHyTH YKpaiHy Ha JOBOEHHY TPAEKTOPIiI0, HEOOX1THO 3pO0OHTH pilrydi
KpOKH JUIsl 3a0€3nedYeHHs] JTOTPUMaHHS COILIJIBHUX HOPM, peaji3arlii 3BUYHUX MOJITHYHHUX 1
BiJTHOBJTIOBAIBHUX TIPOTPaM, SIKi JOTIOMOXKYTh CTBOPUTH 3€JIEHy €KOHOMIKY, 8 TAaKOK PO3BHHYTH
colianbHi 3B'SI3KH, 3/1aTHI IPOTUCTOSTH HOBUM BUKJIMKAM.

Cranuil po3BUTOK B YKpaiHI — L€ COLalbHO OPIEHTOBAHUI IMpoLEeC E€KOHOMIYHOIO
PO3BUTKY, SIKUH 3a0e3redye eKOHOMIYHY 1 COLIaIbHY CTAaOUIBHICTh Ta €(EeKTHBHE BiITBOPEHHS
OPUPOIHUX pecypciB. EKOHOMIYHUIT PO3BUTOK, COLIaJbHE 3POCTaHHS Ta HAYKOBO-TE€XHIUHUMN
porpec MaroTh MOEJHYBATHCS 3 MPOIIECAaMH BIITBOPEHHS IPUPOJHUX PECYPCIB Ta €KOJOTIYHOI
ctifikocTi. CHUCTEMHOIO METOI0 CTaJlOTO PO3BUTKY MJisi YKpaiHM € JIOCATHEHHS MHpPY, IO
3a0€3MeunTh TaKOXK JOCATHEHHS 1HITUX ITiei [1].

Hapasi Bxke Ha ChOTOAHIIIHIA MOMEHT B1IOMO PO PI3HUH CTYIIHb HAHECEHOI HIKOJIU
PI3HUM perioHaM Ta iX CTpaTeriyHUM IUIIM PO3BUTKY. PerioHn MoXkHa MOAUTUTH 32 HACTYITHUM
XapaKTepUCTUKAMU: JIEOKYIoBaH1 ((GpOHTOBI), ONopH1 (IpUPPOHTOBI) 1 TUIIOBI. Y BIAMOBIIHOCTI
JI0 CKJIAJIOBUX CTAJIOr0 PO3BUTKY (€KOHOMIYHOI, COIIabHOI Ta €KOJOTIYHOI) 1X MOXHA MOIIIUTH
3a CTYIIEHEM IOIIKO/KCHHS Ha KpUTUYHUHN 1 TPUUHATHUHN. 3a TaKUM MOAIOM CTpaTeTivH1 i1 Ta
HEOOXIJIHI 3aX0AM M0N0 IX JOCATHEHHs OyIyTh pi3HI Yy BiJNOBITHOCTI JO0 HasBHOI cutTyamii. |
Ha)kallb TIOKU TPUBAE BiifHa, Oy/e mepeayacHUM FOBOPUTH IPO KiHIIEBE CHIBCTaBJICHHS PETIOHIB
3a CTyIEHEeM MOIIKOKESHHS.

OpnHaK € IEBHUH alTOPUTM, 32 SIKUM BXKE MOXKEMO Ka3aTH Mpo 3a0e3MeYeHHs CTPaTeTIIHIX
[[iJel Ta TMpOBEIEHHS HEOOXITHUX 3aXOMiB IIOAO0 MOAIOHOTO MOAITY PETiOHIB 3a YMOB iX
KpUTHYHOTO TomkomkeHHs (puc. 1) [7]. [lomo mpuiHATHOTO CTYIEHIO MOIIKOJKEHHS, TO B
OCHOBHOMY CTpaTeriyHUMM LIJISIMH PO3BUTKY TaKHX pETiOHIB OyJe BiAMOBIAHICTh HAIBHUM
miIaHaM iX po3BUTKY. Hapasi BigMITHMO, IO 1€ adrOPUTM BXKE€ 3aCTOCOBYETHCS IS
JICOKYTIOBaHUX TepUTOpiii (BinOynoBa bydi Ta iHIIMX pErioHiB).
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* e KOHOMIYHA - 3aTyICHHS
MDKHApOJHUX TIAPTHEPIB 10
BiJTHOBJICHHS CKOHOMIYHOTO
MOTEHIay;

scouianbHa - 3aTy4EeHHI
MDKHAPOJHUX TIAPTHEPIB 10
CTBOPEHHS YMOB /ISl HOBEPHEHHSI
ODKIHIIIB;

* eKoJIoTiYHa - po30yoBa
1HPPACTPYKTYPH, 03IOPOBICHHS
JTOBKIIUTSA, 32 Ty9ICHHS
MDKHapOJHUX MapTHEPIB;

JeoxymioBani
(¢ponToBi)

* @KOHOMIYHA - T IBUIICHHS
CTIMKOCTI perioHiB, 30epekeHHs Ta
MOJIEpHI3aIlisl MOTEHIIATY
PO3BHTKY, MOIIYK HKEPEI
(inancyBaHHA

*coniajibHa - po30y0Ba
MIPOMHUCIIOBOTO Ta KUTIOBOTO
CEKTOPY, CTBOPEHHS YMOB IS
TTOBEpHEHHS ODKIHIIIB

*eKoJI0TrivHa - po30ynoBa
1HPPACTPYKTYpH, O3IOPOBICHHS
JIOBKIJUIS

* eKOHOMIYHA- T ABUILEHHS
CTifiKOCTI perioHiB, 30epexeHHs Ta
MOJICpHI3allisl TOTCHITIAITY
PO3BHUTKY;

*coniajbHa - po30ymoBa
MIPOMHCIIOBOTO Ta KUTIOBOTO
CEKTOPIB, CTBOPEHHSI YMOB JIJIsI
BIIO;

* eK0JI0TiYHA - po30y/10Ba
1HpPaCTPYKTypH, 031OPOBICHHS
JTOBKIJLIIAL.

Perionu

OmnopHi

Ykpainu (mpudponTOBi)

Puc. 1. XapakrepucTrka BifIlIOBiTHOCTI PETIOHIB IIJISIM CTAJIOTO PO3BUTKY Y BOEHHUH Tepio

[Ticns 3aBepiieHHs BIMHM NEpLIIOYEPTOBY YBAry CIiJi HPUIUIMTA KOPUTYBAHHIO CTPYKTYpPH
€KOHOMIKH 4Yepe3 Taki eJIeMEHTH: 1)CTBOpEeHHs OUIbII eHeproe(eKTUBHUX 1 MEHII 3a0py THIOI0UNX
(HM3BKOBYTJICIEBUX) BUPOOHHULUTB 1 TPAHCIOPTHUX CHCTEM; 2) peaOumiTamis ICHYIOUHUX
colialbHUX 00'€KTIB HUIIXOM MiABHILEHHS €HeProe(eKTUBHOCTI 3 000B'I3KOBUM NEPEXOIOM Ha
BUKOPDUCTAaHHS HU3bKOBYIJIELIEBUX MarTepiaiiB; 3) MeXaHI3MH, L0 pPO3pOOISIOThCA s
PETIOHAJIBHOTO CTAJIOr0 PO3BUTKY, MalOTh OyTH 3araJlbHOCUCTEMHHMMH Ta IHTETPOBAaHMMHU B
HaI[lOHAJIbHI Ta TJoOanbHI cTparerii po3BUTKY. E(QEKTHBHICTH TakUX MEXaHI3MIB Mae
3a0e3nedyBaTucs 3a TAKUMHU HaIlpsIMaMU PErioHaJIbHOTO PO3BUTKY: MPABOBUI, OpraHizaliiHuiM,
(b1HaHCOBO-€KOHOMIYHUH, IHHOBAL[IHHUH, COLlIabHUN, €KOJIOTTYHUH Ta 1H(QOpMaLiHHUH.

B pesynbrari mpoBeneHOro AOCHiKeHHS Oyllo MpoaHali30BaHO Cy4acHUil cTaH Ta
MEPCIEeKTUBH 3a0€3MeUeHHs CTaJIOr0 PO3BUTKY perioHiB Ykpainu. [lepuroueproBum 3aBaaHHSIM
SK JJIs YKpaiHCBKOTO Ypsdy, Tak 1 A BITYM3HSHMX HAYKOBIIB IOCTA€ MUTAHHSA PO3POOKU
MeXaHi3My 3a0e3NedyeHHs 30aJlaHCOBAHOTO PO3BUTKY BCIX CEKTOPIB E€KOHOMIKM Ha OCHOBI
palioHabHOTO BHUKOPUCTaHHSA PECYpCiB 3 METOI0 BHPIIICHHS €KOHOMIUHHUX, COLIaJbHUX Ta
exoJsioriuHux npobsiem. Lleit Mexanism, 3 0HOro 00Ky, J03BOJUTH 3aPOBAAUTH HOB1 MOJIENI €KO-
COLII0-€KOHOMIKH, CIpPSIMOBaHI Ha MiJBUIICHHS SKOCTI XMUTTA JroAed. 3 iHmoro OOKy, BiH €
OCHOBOIO JIJIsI ITPOLIECY €BPONEICHKOT IHTErpalii YKpaiHu, OCKUIbKU CTaHAAPTH CTAJIOr0 PO3BUTKY
Ta EKOJIOTIYHOI Oe3NeKku MaroTh mepiiodeproBe 3HaueHHs. Came eBpomelchka iHTerpais
JO3BOJINTh  YKpaiHi 3MIHMTH NOPIOPUTETH HAIIOHAJIBHOI TMOJITHKA Ta MEPEOCMUCIUTU
NPIOPUTETHICTH LIJIEH CTAIOr0 PO3BUTKY Ta HUIAXU iX JOCATHEHHS.
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acnipanm xagedpu 6izHec-eKOHOMIKU MA AOMIHICMPYBAHHS

Cymcovkozo deparcasrnozo nedazoziunoeo ynisepcumemy imeni A.C. Makapenka,

m. Cymu, Yrpaina

JIIOJICHKHAM KATIITAJ MOJIOAI TA if HAIIIOHAJTBHO-TATPIOTUYHE
CTAHOBJIEHHA: CUHEPI'TA JIsA PO3BUTKY JEPKABU

Po3BUTOK MOJOAI € KOMIUIEKCHHUM Ta IUIECTIPSIMOBAHUM IIPOILECOM, SIKHHA OXOILTIOE
aKTUBHY Y4acTh JEp)KaBHUX 1HCTUTYILIH, OCBITHIX YCTaHOB, TPOMaJICBKUX OpraHizaiii, ciMei Ta
IHIIAX COLiaNbHUX CTPYKTyp. OCHOBHa MeTa IbOTO TIporecy — (OPMyBaHHS y MOJOIOTO
MOKOJIIHHS BUCOKOI MAaTPiOTHYHOI CBIZIOMOCTI, aKTUBHOI TypOOTH PO 100pOOYT CBOTO HapOdy Ta
TOTOBHOCTI BHUKOHYBAaTHM TPOMAJSHCbKI Ta KOHCTUTYL[IHHI OOOB'S3KM 3 METOI 3aXUCTY
HaIllOHAJIBHUX 1HTEepeCiB YKpaiHH K JeMOKPATUYHOT Ta COLIANIbHOI IEpHKaBH.

HailiBaxuBilIMM MpIOPUTETOM HAI[IOHAJIbHO-NMATPIOTUYHOIO CTAHOBJIEHHS MOJIOJII €
(bopMyBaHHS IIHHICHOTO CTaBJIEHHS OCOOMCTOCTI /IO YKPaiHCHKOTO HApOAdy, IepXaBH Ta Hauii. Y
[bOMY KOHTEKCTI OCOOJIUBY yBary, Ha Hamly JIyMKy, HEOOXITHO MNPUAUIUTH camopeaizarii
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MOJIOJI, sIKa TMOTpiOHA NI TOTO, 00 KOXKEH MPEICTaBHUK HOBOTO TOKOJIIHHS MIT BHSIBUTH Ta
PO3KPUTH CBiHl MOTEHLIaN, PO3BUBATH TAJAHTU Ta MPUHOCUTH KOPHCHUN BHECOK y PO3BUTOK
Kpainm came B VYKpaiHi. Biarak miarpuMka Ta pO3BHTOK IHIIIATHUB, CHPSMOBAaHHUX Ha
caMmopeainizalilo MOJIOJi, Ma€ CTaTH HEOOXiTHHUM eJIEMEHTOM HalliOHAJIHHO-TATPIOTUYHOTO
CTAHOBJIEHHS, OCKUIBKH L€ CIPHUS€ 3MILHEHHIO IPOMAJSHChKOI aKTHBHOCTI Ta MAaTPIOTU3MY B
CYCIIUTBCTBI.

Monoap — 11e HaA3BUYaliHO BaXJIUBUI pecypce, 10 (pOpMyeTbess AMHAMIYHO W BHU3HAYae
Maii0yTHe KpaiHu. B cydacHHMX yMOBax, KOJH 3pOCTa€ pOJIb JIIOJCHKOTO KamiTaly, MOJOIb €
B)XJIMBUM aKTHUBOM, (DOPMYBAHHS SIKOI'O BIUIMBA€E HA COLIAJIbHUIM, EKOHOMIYHHMI Ta MOJIITUYHUI
PO3BHUTOK CycCIiabcTBa. MOTHBAIIIS MOJIOI BiZlirpae HAaA3BUYAHHO BaXKJIUBY PoJib Y (hOpMyBaHHI
JIOJICBKOTO Karitainy. BapTo BpaxoByBaTH, IO JUIsi MOJIOAI BaXKIMBI HE JIHMIIE MaTepiasibHi
BUTOJTH, aJIe i 0COOMCTA camopeatizallis Ta BHECOK Y CYCHiIbCTBO. OHUM 13 KIIFOUOBUX ACTICKTIiB
MOJIOJKHOT MOTHBALlli € MOJMIJIMBICTh 3700yTTS HOBHMX 3HAHb Ta HAaBUUYOK, fKa HE JIMILE
3a0e3MmeunTh MaTepiajabHe MaiiOyTHE, a i T03BOJIUTH 3pO3YMITH CBIT i 3MiHUTH HOTO.

Moinoap 3aBIsKM CBOil €Heprii, KpeaTUBHOCTI Ta TOTOBHOCTI JI0 3MiH € JDKEPEIOM HOBHX
imeil Ta iHHOBalid. BoHa Mae MOTEHIiaJl y CTBOPEHHI HOBUX TEXHOJIOTiH, PO3BUTKY HOBHX
MiXOMAIB 10 BUPIIICHHS CYCIHIIBHUX MPOOJieM i BAOCKOHAJICHHS XKUTTS Jrofeil. Momonp Takox
Ma€ 3HAYHUH BIUTMB Ha MOOLTI3aIlif0 CYCIUTFCTBA Ta TOJITHYHI ITPOIIECH, IO OYJI0 MiATBEPHKCHO
nonismu 2004 Ta 2014 pp. 3 TOUKH 30py EKOHOMIYHOTO PO3BUTKY MOJIOAb € OCHOBHUM JI’KEPEIOM
po0oYOi CHIIM Ta IHTENEKTYaJIbHOTO KalliTally, a TOMY IHBECTyBaHHS B OCBITYy, HpodeciiiHy
HiATOTOBKY 1 PO3BUTOK MOJOJAUX JIIOJEH CHpHsie MIJBUILNEHHIO MPOJYKTHUBHOCTI Ta
KOHKYPEHTOCTIPOMOKHOCTI €KOHOMIKH Yepe3 PO3BUTOK OaKaHHS PUHOCUTH KOPHCTH.

OpnHak, 1mo0 BUKOPUCTOBYBATH JIIOJCHKUM KalliTall, BaXIMBO CTBOPUTH YMOBHU JJIs
HABYAHHSI, PO3BUTKY Ta PE3yJbTATUBHOI Y4acTi MOJIOJII B CYCIIJIbHOMY XHTTi. J{ep:kaBa, OCBITHI
YCTaHOBHU, T'POMAJCHKi oOprasizamii Ta ciM'd MOBUHHI CIIJBHO MPAIIOBATH HAJ CTBOPEHHSIM
CHPUSATIMBOTO CEPEIOBUIIA /TSI PO3BUTKY MOJIOII.

BaxnuBoro mpobieMoro B yMoBax BifiHM € BIKTUMIi3allis, SIKY MOKEMO BU3HAYUTH SIK
IPOLEC, IPU SIKOMY MOJIOAL JIFOAU CTalOTh >KEPTBAMH PI3HUX BUAIB HACWJIbCTBA, 3JI0YMHIB ab0
npobaeM, SKi MOXYThb TMPU3BOAUTH JO (I3UYHOTO, TICHUXOJIOTIYHOIO, COLIAaJBHOIO UM
€KOHOMIYHOTO TpaBMyBaHHS a00 oOMexeHb. B X yMoBax Bi3HAYUMO BaKJIMBICTh CHUCTEMHOI
MOJIOJKHOT MOMITUKH, 1110 Ma€ OyTH CIIpSIMOBaHa Ha CTBOPEHHS YMOB I BCEO1UHOTO PO3BUTKY
MOJIO/I1, aKTUBI3aLlIIO i COI[laJIbHO-€KOHOMIYHOTO BIUIMBY Ta BIPOBAPKEHHS 11 171ell y Bcl cepu
cycninberBa. Llg momiTuka mMae mepenbadaTH CTBOPEHHsS MEXaHI3MIB MIATPUMKHU TeHeparii Ta
BTUICHHS MOJIOJIDKHUX IHII[IATUB W HaJaHHSI MOXJIMBOCTEH [JIsi camopeaiizaiii uepes
KOMYHIKAI[II0 3 COLiaJIbHUMH 1HCTUTYTaMH. BaXkiuBo po3yMmiTH, 10 MOJOJDKHA MOJITHKA Ma€e
OyTH B3a€MOIOB'A3aHOI0 13 HAL[lOHAJIBHO-TIATPIOTUYHUM BHUXOBAaHHSM, 00 came YKpIIIEHHS
HalllOHAJIbHOT 1IEHTUYHOCTI BU3HAYA€ MOJIOJIb SIK aKTUBHOT'O YUYAaCHHUKA )KUTTS KpaiHU Ta MPOLECiB
JIepKaBOTBOPECHHSL.

OTxe, MOJIOJIb — 1€ HE MPOCTO JIFOJCHKHUI pecypc, a MaiOyTHe Hauii. Po3risa momoni 3
MO3HUIIIH JTFOJICKKOTO KaIiTaly Ta 3a0e3MeueHHs 11 MOXKIMBOCTSIMU — 1€ Ha/I3BUYaiiHO e(DEeKTUBHUI
BHECOK Y TNPOLBITaHHS CycHuIbcTBa. sl 1{bOro B mepiry 4yepry HeoOXiTHO BUKOPHCTOBYBATH
IHCTUTYLIMHI 1HHOBAIl Y MOJIOADKHIM TMONITHLI, 10 OPIEHTOBAaHI HAa CTBOPEHHS €()EeKTHBHHUX
MeXaHi3MiB B3a€MO/Iii 3 MOJIOJIIIO Ta BpaxyBaHHS ii MOTped 1 MOrMAAIB, 0 MalOTh 3a0e3MeUUTH
CTaHOBJICHHS] aKTHBHHUX W CBIJOMUX T'POMAJSTH, 3IaTHHUX JI0 TBOPYOTO MUCIICHHS Ta BiIJIaHOCTI
CBOI# KpaiHi.

18



Omeabsinenko O.M.

doxkmop ¢hinocoghii, cmapuwuii suxnaday xaghedpu 6izHec-eKOHOMIKU Ma AOMIHICIPYBAHHS
OmenbsineHko B.A.

OOKMOp eKOHOMIYHUX HAYK, npoghecop Kageopu Oi3Hec-eKOHOMIKU Ma AOMIHICMPY8aHH S
Cymcoroeo depaicasnoeo nedaeociunoco yuisepcumemy imeni A.C. Maxaperka,

m. Cymu, Yrpaina

IHOPACTPYKTYPHO-CEPBICHI IPOEKTH B KOHTEKCTI PO3BUTKY
TEPUTOPIN

[HdpacTpykTypa Bimirpae KIOYOBY pOJb y PO3BHTKY TEPHUTOPIHA, OCKUIBKH BOHA
3a0e3nedye HEeoOXiTHI YMOBH Ui €KOHOMIYHOTO, COLIaJbHOIO Ta KYJBTYpPHOTO Imporpecy. B
Cyd4acHHMX yMOBax TIIOCTa€ 3aBJaHHsA BHOOPY IHHOBAI[IMHUX 1HCTPYMEHTIB PO3BUTKY
iHpacTpykTypu Tepuropiii. OIHUM 13 HHX, Ha HAlly AYMKY, € iHQPaCTPyKTypHO-CEpPBiCHHIA
IPOEKT — KOMIUJIEKCHA Iporpama a0o iHiliaThBa, COPsSMOBAaHA HAa PO3BUTOK Ta MOKPAIIEHHS
1HQPACTPYKTYpH, a TaKOXX Ha HAJAaHHS PI3HOMAHITHUX IOCIYr Ui 3aJ0BOJICHHS MOTPed
HACEJIeHHS Ta MiATPUMKHU €KOHOMIYHOI'O PO3BUTKY. METOI0 TaKMX MPOEKTIB € MOIIMILIEHHS IKOCTI
SKUTTS TpOMAJIsH, 30LIBIIIEHHS e(eKTUBHOCTI €KOHOMIKH, M ABUILIEHHS
KOHKYPEHTOCIIPOMOKHOCTI pErioHy abo KpaiHu, a TakoXK 3a0e3MedeHHs CTaJoro pO3BUTKY 1
OXOPOHU HABKOJIMIITHHOTO CEPEIOBUIIA.

IndpacTpyKTypHO-CEpBICHI IPOEKTH € HEBIA'€MHOIO YAaCTUHOK PO3BUTKY CYYacHOTO
CYCIIBCTBA, OCKUIBKM BOHH 3a0€3MEeUyIOTh XKUTTEBO BAXKJIHMBI IMOCIYyTrd Ta 3PYYHOCTI IS
HaceJIeHH Ta miAnpueMcTB. Ll MpoekTH MaroTh 3HAYHU BIUIMB Ha €eKOHOMIKY, COLlialibHY cdepy,
TEXHOJIOTIYHUHN TPOTPEC Ta EKOJIOTIIO.

CriouaTKy BapTo pO3MVISHYTH €KOHOMIYHMM acmekT 1HQpPacTpyKTYpHO-CEpBICHUX
npoekTiB. [HBecTHIii y OyAiBHUIITBO Ta MIATPUMKY iH(PPACTPYKTYpH CHPHUSIOTH CTBOPEHHIO HOBUX
poOouunx Micib 1 301IbIIeHHI0 BUpOOHUIITBA. KpiM TOr0, BOHM CTUMYJIIIOIOTH PO3BUTOK CYMYTHIX
CEKTOpIB, TaKuUX fAK OYIIBHULTBO, TPAaHCIOPT 1 TMOCIyrH. 3a0e3MedyeHHs] SKICHUX
1HGPACTPYKTYPHUX CEPBICIB CIpHsie€ 30UIbIIEHHIO MPUBAOINBOCTI PErioHy Ul 1HBECTOpIB, IO
COpUsie EKOHOMIYHOMY 3pOCTaHHIO Ta pPO3BUTKY Oi3Hecy. Y  COLIaJbHOMY BHMIpl
1H(QPACTPYKTYPHO-CEPBICHI MPOEKTH BIUIMBAIOTH Ha SIKICTh JKUTTA HaceJeHHs. 3abe3nedyeHHs
JOCTYNy A0 SIKICHUX MEIUYHMX 3aKJIaJiB, OCBITHIX YCTAHOB, JKUTJa Ta TPAHCHOPTHUX MEPEK
MOKpAIlye CTaHAAPTHU KUTTS rpomajasH. Hampukian, OyAiBHMLTBO HOBUX IIKUJI YM JIiKapeHb
MO3UTUBHO BIUIMBAE HA OCBITHIM Ta MEAWYHMMA piBeHb HaceneHHsA. Kpim Toro, po3BUTOK
TPAHCHOPTHOI 1H(PACTPYKTYPH H03BOJISIE 3MEHIIMTH TPAHCIOPTHI 3aTOPH Ta CKOPOTUTH dYac
MepeMIIEHHS, 110 TTO3UTUBHO MO3HAYAETHCA HA TICUXOJIOTTYHOMY Ta (iI3MYHOMY 3710pOB'T JTIOIEH.
TexHoJ0ruHUI Iporpec TaKoX BiJIrpae BaKIMBY pOJIb Y PO3BUTKY 1H(OPACTPYKTYpPHO-CEPBICHUX
MPOEKTIB. BrpoBa/pkeHHs CydacHMX TE€XHOJIOT1H y OyIIBHUIITBI, YIPABIiHHI Ta 00CIyrOByBaHHI
1HQPACTPYKTYPH JO3BOJISIE MIABULIUTH IXHIO €(PEKTUBHICTD, 3a0€3ME€UNTH €KOJIOTIYHY Oe3neKy Ta
3HU3UTH BUTpaTH eHeprii. He MokHa mpoirHopyBaTH i €KOJIOTIYHUN acleKT 1HPPaCTPYKTYPHHUX
npoekTiB. ByaiBHUITBO Ta eKciulyaTalis iH(QpacTpyKTypu MOK€ HETaTHMBHO BIUIMBAaTH Ha
HABKOJIMIITHE CEPEIOBUINE 4Yepe3 3a0pyIHEHHs TOBITPS, BOAW Ta TIPYHTY. TOMy BaKJIHBO
BPAaxOBYBaTH NMPHUHIMIIK CTAJIOTO PO3BUTKY T4 BUKOPUCTOBYBATH €KOJOTIYHO YHMCTI TEXHOJIOTIT
npu OyNIBHUIITBI Ta €KCIUTyaTallil iHppacTpyKTypH.

VYci i acneKkTH CBiT4aTh MPO BaXIIUBICTh 1HPPACTPYKTYPHO-CEPBICHUX MPOEKTIB IS
PO3BHUTKY Cy4acHOTO CyCHuIbCcTBa. L{i MPOEKTH HE NnIle CTBOPIOIOTH YMOBH JJISI €KOHOMIYHOTO
3pOCTaHHs Ta COLIAJBHOIO PO3BUTKY, ajle W CHPUAIOTH 3a0€3MEUYEeHHIO CTaJlor0 PO3BUTKY Ta
MOKPAIIEHHIO SKOCTI XHUTTSA HAceleHHs. ToMy BaXKIMBO HAJaBaTH IM HaJeKHY yBary Ta
IHBECTYBaTH y IXHIO pealizalio.

Jlirepatypa:

1. Omelyanenko V., Omelianenko O. (2023). Infrastructure and service methodology for

the development of innovative communities: general idea and example of smart city infrastructure.

19



Three Seas Economic Journal, 4(1), 49-57. https://doi.org/10.30525/2661-5150/2023-1-6

Camopaii B.I1.

KaHouoam eKoHOMIYHUX HAYK,

doyenm Kageopu OizHec-eKOHOMIKU Ma AOMIHICMPYBAHHS
CymcbK020 0eparcasno2o nedazociuno2o

yuisepcumemy imeni A.C. Maxapenka

m. Cymu, Yrpaina

CTPATETTUYHU AHAJII3 30BHIIIIHHLOI'O TA BHYTPIINIHHOI'O CEPEJOBUIIA
INIAINPUEMCTBA

CyuacHi yMOBHM TIJ100adbHOTO Oi3HEC-CEpPEIOBHINAa BUMAralTh YJOCKOHAJICHHS MIiAXOIIB 0
CTPATETIYHOTO aHaJIi3y 30BHIIIHBOTO Ta BHYTPILIHHOTO CEPEAOBHUIIA MiprueMcTBa. Hezpaxaroun
Ha 3HAYHI JOCATHEHHs y LIl ranys3i, ICHyIOTh HEBHUPIIIEHI MPOOIEMH Ta aClIeKTH, sIKi HOTPeOYIOTh
NOJANIBIIOro JociikeHHs. [lo-mepine, oxHi€ 3 HEBUPIMIEHHX MPOOJIeM € HecTabiIbHICTh
CY4YacHOTr'0 T'€ONOJITHYHOIO CepeaOBUINa Ta ii BIUIMB HA CTpAaTeriyHe IUIaHYBAaHHS MiJIPUEMCTB.
3pocTaHHs TEONOJITHYHHX PHU3UKIB, TOPrOBEIBHUX KOH(MIIKTIB Ta HECHOMIBaHUX 3MiH Y
3aKOHOJABCTBI PI3HUX KpaiH CTBOPIOE CKJIAJHI YMOBH AJisi PO3BUTKY Oi3Hecy. Po3ymiHHS Ta
aJanTamisi 0 IUX 3MiH € KIIOYOBHMH BUKIHMKaMH JUIsl CTpaTeridyHoro anamizy. Ilo-mpyre,
HAYKOBILI Ta MPaKTHKH L€ HE JOCAMNIM KOHCEHCYCY LI0J0 €()EeKTUBHUX METOJIB BpaxyBaHHS
COIIOKYJIbTYPHUX AacCIEKTIB y CTpaTeriyHOMYy aHami3i. 3MiHM B CYCHUIBHUX IIHHOCTSX,
CIOKMBALIbKUX YIMOJ00aHHAX Ta MOBEAIHII CIOKMBAYiB BUMAraloTh HOBUX MIJXOMAIB JIO aHAII3Y
Ta mporHo3yBaHHs. [lo-TpeTe, BIACYTHICTD y3TOKEHUX METOIUK BHYTPIIIHHOTO CTPATETIYHOTO
aHaJli3y CTBOPIOE BUKJIMKH Ui HIANPHEMCTB Yy BU3HAYEHHI IXHIX CHJIBHUX Ta CJIAOKUX CTOPIH.
[cHyTOUI TAXOIM HE 32BN BPaXOBYIOTh KOMIUIEKCHI aCIIeKTH BHYTPILIIHBOTO CEPEIOBHIIA, TaKi
K KOpIOpaTHBHA KyJIbTypa, KaJpOBHM NOTEHIiad Ta oprasizamiiiHa edextuBHicTh. Lli
HEBUPIIIEHI acCNeKTH MIJKPECIOTh HEOOXIIHICTh MOJAAIBIINX JOCHIKEHb Ta PO3BUTKY
CTPATETIYHOTO aHaji3y 3 METOI CTBOPEHHS OUIbII KOMIUJIEKCHMX, aJalTUBHUX Ta €()EeKTUBHUX
M1XO/AIB /10 YIIPaBJIIHHS MIJIPUEMCTBAMHU B YMOBaX HEBU3HAUEHOCTI1 Ta 3MiH.

Bu3HaueHHsS €KOHOMIYHMX, MOJIITUYHUX, COLIOKYJIbTYPHUX Ta TEXHOJOTIUHUX TPEHJIB,
SKi BIUIMBAIOTh HAa Taly3b Ta MIANPHEMCTBO O3HAYa€ MPOBEACHHS KOMIUIEKCHOTO aHANi3y
(axTopiB 3 pi3HUX cep, 110 MOXKYTh BIUIMBATH HA AISUIBHICTH MIANPUEMCTBA Ta Tajly3i B LIOMY.
Poznopinenns nux ¢akTopiB 3a KaTEropisiMU HaJa€ MOXJIMBICTh BUOKPEMHUTH KIIFOUOB1 aCIEKTH,
K1 GOPMYIOTh 30BHIIIHE CepelOBHILE MiAnpuemMcTBa (Tadu. 1).

Taomums 1

AcrniekTy, K1 pOpMYIOTh 30BHIIITHE CEPEIOBUIIIE MiMPUEMCTBA (CKJIaIEHO aBTOPOM Ha OCHOBI

[2])

ExoHOMIYHI TpeH U

MaxkpoeKOHOMIYHI TOKa3HUKH BuBueHHA 3araJbHUX EKOHOMIYHHMX IIOKa3HHUKIB, Takux sk BBII,
iHGuIALis, 6e3po0iTTA, 0 BU3HAYAIOTH CTAOIIBHICTE €KOHOMIKH Ta
PHHKY.

I'moGannizaris Ominka BmIMBY MIOOANBHUX EKOHOMIYHMX Ta TOPTOBEJIBHUX
TEHJICHITIH Ha rayy3b Ta HiIITPUEMCTBO.

diHaHCcOBUH CTaH ramysi AHani3 (hiHaHCOBOTO 3/I0POB'S Tally3i Ta HOTO B3aEMO3B'SI3KY 3

E€KOHOMIYHUMH TPEHIAMHU.
[oniTryHi TpeHIN

[TonatkoBa Ta peryasTopHa NOJITHKA BuBueHHs 3MiH B OAATKOBIH Ta peryisITopHii cdepax, siKi MOXYTh
BIUIMBATU Ha () iHAHCOBHMH CTaH ITiAIIPUEMCTBA.
3aKoHO/aBYi 3MiHH AHaii3 HOBHUX 3aKOHOJAaBYMX IHII[IaTHB Ta iX MOXJIHMBOTO BIUIMBY Ha

0i3HeC-NpOLIECH.

CouioKyJIbTYpHI TpeHaAN
3MiHH B CIIOKUBALBKUX YHOI00aHHAX Po3yminHS TOTO, SIK 3MIHM B KYJBTYpi Ta yIOJ00aHHSX CIIOKHUBAaYiB
MOXKYTbh BIUIMBATH HA ITONIUT HAa TOBAPH Ta IOCIYTH.
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HemorpadiuHi 3pyIieHHs Amnani3 BIuMBy aeMorpadiyHuX 3MiH Ha LUILOBUIT PUHOK Ta poOody
CHITY.
TexHoJIoriYHI TPeH U
[HHOBaWIT Ta NOCIIIKEHHS OuiHKa BIUIMBY HOBHX TEXHOJIOTiIH Ta HAyKOBUX PO3pPOOOK Ha raiysb
Ta MOXJIMBOCTI 1X BIPOBaKEHH:I Ha IMiANPUEMCTBI.
udposi TexHoOMOTIT BuBueHHs BUKOpHUCTaHHS [U(POBUX IUIATGOPM, IITYYHOTO IHTEIEKTY
Ta aBTOMaTHu3auii y raysi Ta iX BIUIMB HA KOHKYPEHTOCIIPOMOXKHICTB.

AHaii3 30BHIIIHBOTO CEpPENOBHILNA € KIOYOBOI YAaCTUHOKO CTPATETIYHOTO aHali3y
MIJIMPUEMCTBA 1 BKIIFOYA€E B ceOe OIIHKY BIUIMBY 30BHIMIHIX (JaKTOPIB, K1 MOXYTh BIUIMBATH Ha
Horo MismpHICTH. PO3rIsTHEMO OCHOBHI aCIIEKTH IIHOTO aHATI3Y:

Exonomiunuii anamiz. ExkoHOMIYHMH aHami3 BKJIOYaE B ceOC OIIHKY KIIOUYOBUX
MaKpPOCKOHOMIYHHX MMOKa3HUKIB, TakuX sk BBII, indmsmis, 6e3po0iTTs, 00CATH CIIOKUBAHHS Ta
iHm11. Takox BUBUalOTHCS (PIHAHCOBI pUHKH Ta KOH'FOHKTYpA, 100 nepe0auyuT MOXKIIUBI BILUTUBU
Ha (piHAaHCOBMI CTaH MiANPHEMCTBA.

[loniTuyHuii Ta mTpaBOBUN aHami3. AHANI3YETbCS BIUIMB MONITUYHHX (PAKTOpPIB Ta
MPAaBOBOTO cepefoBhIa Ha mianpueMcTBo. OImiHKAa CTa0LIBPHOCTI IMOMITHYHOI CHUTYyAIii,
peryntoBaHHs 0i3Hecy, MOJaTKOBA MOJITHKA Ta 1HII MPaBOBI aCIIEKTH.

ComiokyneTypHHid aHai3. BuBuae nemorpadivni Ta COIIOKYIBTYpHI TEHIEHINI. AHai3
CHOXHMBYUX YNOJ00aHb, 3MIH y COLIQJIbHUX LIHHOCTAX, Ta BIUIMBY KYyJbTYPHHMX aclleKTiB Ha
CTHOXXHBAHHS TOBAPIB 1 MOCIYT.

Texnonoriunuit anami3. OiiHKa 1HHOBAIlIM Ta TEXHOJOTIYHUX TEHICHIIH, SKI MOXYTh
BIUTMBATH HA AISUTBHICTD MiANIPUEMCTBA. BpaxyBaHHS MOKIMBOCTEH Ta BUKJIMKIB, 110 BHHUKAIOTh
BHACJI1JIOK HIBUJIKOTO TEXHOJIOTTYHOT'O PO3BUTKY.

Exomnoriununii anami3. YpaxyBaHHS BIUIMBY [iSUTBHOCTI IMiJIPUEMCTBA HAa HABKOJIUIIHE
Cepe/IoBUILE Ta BpPaxXyBaHHS CTAlICHUX IHiAXOZiB. BHBUEHHS €KOJOTIYHUX CTaHIApPTIB Ta
peryJtoBaHb, 0 MOXKYTh BIUIMBATH HA OTEpaLlii MiAMPHEMCTBA.

[TincymMoBytouUM aHaii3 30BHIINIHBOTO CEpeAOBHUINA IMiJIPUEMCTBA, MOKHA BHU3HAYMTU
KIII04oB1  (pakTopu, 10 (HOPMYIOTH KOHTEKCT WOro MisIbHOCTI. EKOHOMIYHI, TOJITHYHI,
COLIIOKYJIBTYPHI, TEXHOJIOTIYHI Ta €KOJIOT14HI aClEeKTH B3a€MOJIII0Th, CTBOPIOIOYH PI3HOMAHITHI
BUKJIMKM Ta MOXJIMBOCTI [3]. BaxkianBo BpaxoByBaTH, 110 3MiHM B 30BHIIIHBOMY CEpPEIOBHIII
MOXYTb BiI0yBaTUCS JUHAMIYHO, TOMY MiJNPUEMCTBO MOBUHHO PETYJISIPHO OHOBIIIOBATH CBIH
cTpareriuHuii aHami3. OTpuMaHi JaHi BU3HAYal0Th OCHOBHI HANPSIMKH CTPATEriuHOr0 IIaHyBaHHS
Ta JI03BOJISIOTH aJanTyBaTH Oi3HEC-CTpaTeTio J0 3MiH Y CBITOBOMY OoTo4YeHHI. Ha ocHOBI aHami3y
30BHIIIHBOTO CEPEIOBUIIIA MIAPHEMCTBO MOYKE BU3HAYUTH CBOi KOHKYPEHTHI IepeBaru, a Takox
BU3HAYUTHU CTpaTerii, CIpsIMOBaHI Ha MaKCHUMI3allil0 MOXKIMBOCTEH Ta MiHiMi3alito 3arpo3. Lei
HiIXiJ1 CTBOPIOE (PyHIAMEHT Uil YCHIIIHOTO BEJCHHS Oi3HECYy B 3MIiHJIMBUX YMOBax PHHKY [4].
AHaJli3 BHYTPIIIHBOTO CEPENOBHILNA IIANPUEMCTBA € KIIOYOBUM €TalloOM CTPATEriyHOro
YIOPaBIiHHSA, OCKUIBKM BIH JTO3BOJISE€ JNETAJIbHO BUBYUTH BHYTPIIIHI PECYpCH, MOXJIMBOCTI Ta
0OME)XEHHS KOMITaHii.

OpranizaiiifHa CTpyKTypa Ta KyJbTypa:

OnHi€ero 3 HaMBaXJIMBINIMX acCHEKTIB € opraHizaliiiHa CTpykTypa. BoHa BH3Hauae, sk
po3auieHi GyHKIIT, IK IBUAKO MOXKYTh IPUMMATUCS YIIPABIIHCHKI PIIIEHHS Ta K 3/1HCHIOETHCS
KOMYHIKaIlii B MeXax KOMIaHii. AHami3 KyJbTypu HiANPUEMCTBA PO3KPUBAE LIHHOCTI Ta
NepPEKOHaHHS CIIBPOOITHUKIB, [0 MOKE BIUIMBATH Ha iXHIO MPOAYKTUBHICTb.

Pecypcu Ta KOMIETeHIIi:

Or1riHKa BHYTPIIIHIX PEeCypciB, TaKUX AK (iHAHCH, TEXHIUYHE O0OJagHAHHS, TATAHOBUTICTh
HepCOHANY, J03BOJISIE MIIIPUEMCTBY PO3YMITH CBOI CHIIBHI Ta C1a0Ki CTOPOHU. AHaII3 KIIFOUOBUX
KOMIIETEeHIIIH cripsiMOBaHMI Ha 11IeHTU(IKAILIII0 TOTO0, 1110 caMe POOUTH KOMIAHII0 YHIKAIbHOIO Ta
KOHKYPEHTOCIIPOMO3KHOIO.

diHaHCOBUI aHaI3:
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Ominka ¢iHAHCOBOTO CTaHy IMPUEMCTBA BKJIIOYaE B cebe aHaii3 NMpUOYTKOBOCTI,
TKBITHOCTI Ta (iHaHCcOBOI crabimpHOCTI. Lle mM03BOJNSE BU3HAYWTH, HACKIIBKUA €()EKTHBHO
BUKOPHUCTOBYIOTHCS (JiIHAHCOBI PECYpPCH Ta SIK MOYKHA MTOKPAITUTH (hiHAHCOBI MOKa3HUKH.

MapkeTHHT Ta MpoJaxi:

OriHKa cTpaTerii MapKETHUHTY Ta MPOAaXiB T03BOJISE BU3HAYMTH, HACKIIBKH J00pE
HiANPHEMCTBO PO3yMi€ CBOIX KITI€HTIB, KOHKYPEHTHI IIepeBaru Ta NUIAXH MOKPAICHHS O3ULIT Ha
PHHKY.

IHHOBAIIT Ta JOCITIKEHHS 1 PO3BUTOK:

OriHKa 31aTHOCTI 10 1HHOBAIlli Ta BUTpAT Ha JOCIHIPKEHHS 1 PO3BUTOK PO3KPUBAE
MOYJIMBOCTI MiANPUEMCTBA B c(hepi HOBATOPCTBA Ta HOTO TOTOBHICTH JI0 3MiH.

Kanposuii motenitian:

AHaii3 KaJpoBOTO MOTEHLIANTy BKJIIOYaEe B ce0e OIiHKY HaBUYOK, KBamidikarii Ta
MOTHBALII] IEPCOHAITY, 1110 € KJIYOBUM JUIsl JOCATHEHHS CTPATEriuHuX LiIeH.

Bupo6unui npouecu:

Orminka epeKTUBHOCTI BUPOOHUYHUX ITPOIIECIB I03BOJISIE€ BUSBUTH MOKIIMBOCTI ONTHMI3allii
Ta MOKPAICHHS TPOAYKTUBHOCTI.

AHani3 BHYTPIIIHBOTO CEPEIOBHUIIIA TO3BOJIAE MIANPUEMCTBY BUSHAYUTH CBOT BHYTPIIIHI
pe3epBH Ta BHPININTH, SKI ACMEKTH MOTPEOYIOTh ONTHMI3allii 4M PO3BUTKY ISl JOCSTHEHHS
cTpareriunux nined [5]. Ha ocHOBI mpoBeneHOro cTpaTeriyHoro aHaiily 30BHIIIHBOTO Ta
BHYTPIIIHBOTO CEPEAOBHUINA MiANPHEMCTBA, OTPUMAHO Psi/i BAXKIMBUX HAYKOBUX PE3yJIbTATIB, SKi
CTaHyTh OCHOBOIO Ul PO3POOKH Ta BIPOBAKEHHS €(PEKTHUBHOI CTpATErii pO3BUTKY.

BucHoBku. Y xozai gociimkeHHs Oyll0 BUKOHAHO KOMIUIEKCHUI CTpaTeriyHuil aHami3
30BHIIIHBOTO Ta BHYTPIIIHBOIO cepefoBuIna mianpueMcTBa. OCHOBHI pe3yJbTaTH MOXHA
y3araJbHUTH HACTynHHM dYuHOM: 1. EKOHOMIUHI TpeHau: AHaii3 MOKa3aB 3HAYYLIMHA BIUIMB
€KOHOMIYHUX (aKTOpiB Ha JiSIBHICTh MiANMPUEMCTBA, BU3HAYMBIIK KIFOYOBI AaCIEKTH, IO
BIUIMBAIOTh Ha TpPHOYTKOBiCTH Ta cTaOunpHiCTh. 2. IlomiTW4HI Ta mpaBOBI BIUIMBU:
CucreMaTMyHUM OIJISA NOJMITMYHMX Ta IMPABOBUX 3MIH J03BOJIMB BU3HAUUTH PHU3UKU Ta
MOJKJIMBOCTI, Kl CTOSAThH INEpe]l MIAIPUEMCTBOM Ha BHYTPIIIHBOMY PHUHKY Ta Yy MI)KHapOJHOMY
BuMipi. 3. ColioKyJIbTYpHI acieKTH: PO3yMiHHS COLIIOKYJIBTYpHUX 3MiH JIOTIOMOIJIO BpaxyBaTH
BUMOTH Ta IMONUT CHOKMBAYiB, L0 € KPUTUYHUM JJI YCHIIIHOI cTpaTerii miAnpueMcTBa. 4.
Texnonoriuni iHHOBaii: OIliHKa TEXHOJOTIYHOTO CEpPEeAOBUINA BU3HAYWIA TMOTpedy Yy
BIIPOBA/KEHHI HOBUX TEXHOJOTIN ISl MIATPUMKHA KOHKYPEHTOCIIPOMOXKHOCTI Ta ONTHUMI3aLil
BUPOOHHMYMX MpoleciB. 5. BHyTpilHe cepenoBuine: AHani3 CTPYKTYpH, PeCypciB Ta MpOLECiB
MIIMPUEMCTBA JO3BOJIMB BUSBUTH CHJIbHI Ta CIA0KI CTOPOHH, IO € BAKIUBOIO OCHOBOIO IS
(bopMyTIOBaHHS CTPATETIYHUX PillIEHb.

PesynpTaTu crpateriyHoro aHami3y 3azHadaroTh HacTymHe: 1. CTtpaTeriuyHi MOKIMBOCTI:
IneHTH(iKOBaHO KOHKPETHI MOMJIMBOCTI JJIs MIJIPUEMCTBA B KOHTEKCTI 30BHILIHBOTIO
CepeIOBUINA, 1[0 MOXKYTh CIIY>KUTH OCHOBOIO JIJISl pO3pOOKH CTpaTerii po3BUTKY. 2. 3arpo3u Ta
pu3uKu: Bu3HaueHO NOTEHIIMHI 3arpo3u, sSKi MOXYTb BHHUKHYTH BHACIIJIOK 30BHIIIHIX
¢dakTopiB, 110 A€ 3MOTY PO3POOUTH BiAMOBIIHI CTpATErii 00EPEKHOT0 YIPaBIIHHS pU3HKaMHU. 3.
Crpareriuni npioputet: OCHOBaHO Ha OTPUMAHUX JIAaHUX PO3POOJIEHO CTpaTeriuHi MPiOpUTETH,
Kl ~ CHPUSATHUMYTh  JOCSITHEHHIO  IIJIed  MiJANpHEMCTBa  Ta  MIABMILEHHIO  ioro
KOHKYPEHTOCTIPOMO>KHOCTI.

Pesynpratu nocnimxeHHss (GOpMYyIOTh HayKOBO OOIPDYHTOBaHY 0a3y i poO3poOKH Ta
BIIPOBA/KEHHSI CTpaTerii po3BUTKY MiAMpPUEMCTBA. BpaxoByroun BCi acmeKTH 30BHIIIHBOIO Ta
BHYTPIIIHBOTO CEpENOBHUIa, BHPOOJEHI CTpaTeriyHi peKOMEeHJAlllli CTaHyTh e(QEKTUBHUM
IHCTPYMEHTOM JIJIS IOCSITHEHHSI YCIIXY Ta CTIHKOCTI Ha PUHKY.
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JOCJIIDKEHHS TM®EPEHIIALIT TA TMHAMIKH JIOXO/IB HACEJEHHS B
PUHKOBIIA EKOHOMIIII: IIPOBJIEMM TA TEPCIIEKTUBY PO3BUTKY

VY cydacHOMYy CBITI, Jie TJ100ami3a1iiiHi IPOIeCH BIUTMBAIOThH HA BC1 aCMIEKTH €eKOHOMIYHOTO
Ta COLIAJIBHOTO XHUTTSA, MUTaHHA Iu(epeHIiamii Ta AWHAMIKK JOXOJiB HaOyBae 0COOIMBOTO
3HavyeHHs. lle MoB'A3aHO 3 TUM, II0 PO3MOAUT HALIOHAIBHOIO JOXOLYy MK PI3HUMH IpylnaMu
HaceJIeHHs 0e310CepeIHhO BIUIMBAE HA €KOHOMIUHY CTaOUIBHICTD, COLIANBbHY 3TyPTOBAHICTh Ta
3arajJbHUN PiBEHb KUTTS B KpaiHi.

B ymoBax exoHOMi4HOI rio0aii3zamnii B3a€MO3B'I3KH MK KpaiHaMH CTAarOTh TiCHIIIMMH, a
CTYIiHb €KOHOMIYHOI B3a€EMO3aJIEXKHOCTI 3pocTae. Lle Mo)ke MaTH sIK IO3UTUBHI, TaK 1 HEraTUBHI
HACHIAKU JUIsI JUHAMIKH JO0XOAiB. 3 OAHOTO OOKy, rio0amizamisi CrIpusie eKOHOMIYHOMY
3pOCTaHHIO, BIJIKPUBAIOYM HOBI PMHKH 1 TOProBeJbHI MOXKJIUBOCTI, 3aJly4yalO4yd 1HBECTHIi Ta
MOLIMPIOIOYM TEXHOJIOTI Ta 1/1€i. 3 1H1oro 00Ky, BOHa MOX€E OCHUIIIOBATH HEPIBHICTh, OCKUIBKU
BUTOJIU BiJI ri100ai3zalii po3noAUISIOTHCSI HEPIBHOMIPHO SIK MiXK KpaiHaMu, Tak 1 BCepeInHI HUX
[2].

BuBuenHs mnporueciB audepeHmiamii Ta JUHAMIKM JOXOJIB y KpaiHaX 3 PHHKOBOIO
€KOHOMIKOIO € OCOOJIMBO BaXJIMBHUM B yMOBax IioOami3amii Ta HIBUAKUX 3MIH y CBITOBIH
ekoHomimi. lleil iHTepec 3yMOBJIEHHI He JHIIEe aKaJAeMIYHUMHU JOCHiIKeHHAMH, ane U
NPaKTUYHOIO TMOTPEOOI0 3pPO3YMITH Ta PETYJIIOBAaTH IPOILECH, IO BIUIMBAIOTH HA PO3MOALI
JIOXOJIIB, a OTXKe, Ha COLiaJbHY CIPaBeIIMBICTb Ta EKOHOMIYHUNA PO3BUTOK.

BuBuenHs mnpoueciB nudepeHmiamnii Ta AMHAMIKK JO0XOJIB y KpaiHaX 3 PHUHKOBOIO
€KOHOMIKOI0 € OCOOJIMBO B@XJIMBUM B yMOBax Iyobaiizamii Ta MBUAKUX 3MIH y CBITOBIH
ekoHoMimi. lleit iHTepec 3yMOBJIEHUN HE JUIIE aKaJAEMIYHHUMH JOCHIDKCHHSIMH, aje u
NPaKTUYHOIO MOTPEOOI0 B PO3YMiHHI Ta PEryJlOBaHHI MPOIECIB, 110 BIUIMBAIOTh HA PO3MOMALT
JIOXO/IIB 1, SIK HAaCJ1/I0K, Ha COI[IaJIbHY CIPaBEUIUBICTh Ta EKOHOMIYHUIN PO3BUTOK.

301IbIIEHHST PO3PUBY MK OaraTUMu 1 OIJHMMHU HE JIMIIE 3arpoXye COLiaJIbHIN
cTabUIBbHOCTI, ane ¥ OOMeXye MOXKIMBOCTI JUIsl CTAJIOro €KOHOMIYHOTO PO3BUTKY. Bucokuit
piBEeHb HEPIBHOCTI 3HIXKY€E COILIaJbHY MOOUIbHICTh, OOMEXY€ IOCTYI JO OCBITH Ta OXOPOHH
3I0pOB'st 7151 O1THUX BEPCTB HACEJICHHS 1, B JJOBTOCTPOKOBIM MEPCTIEKTHBI, 3MEHIIIY€ MOTEHITIal
€KOHOMIYHOT0 3pocTaHHs. ToMy BUBUEHHS TMHAMIKH Ta (GaKTOPIB, 1110 BIUIMBAIOTh HA HEPIBHICTh
JOXOJIIB, Ma€ BHpIMIAJIbHE 3HAUYEHHS [ pPO3POOKH e(EeKTUBHUX MOJITUYHUX pIIIEeHb,
CTIPSIMOBAHMX Ha 3MEHILICHHS HEPIBHOCTI Ta CTUMYJIFOBaHHS €KOHOMIYHOTO 3pocTaHHs [4].

JlepaBHa MOJITHKA BIAIrpae BayKJIMBY POJIb Y PErYJIIOBaHHI IPOLIECY HEPIBHOCTI JOXO/IIB
yepe3 OIMOJATKyBaHHsS, COLliaJibHI TpaHC(EepTH Ta 1HBECTHULIi B OCBITY 1 OXOpOHY 30POB'A.
EdexTrBHE BUKOPUCTAHHS LIUX IHCTPYMEHTIB MO>KE€ 3MEHILIUTH HEPIBHICTD 1 COPUSITU COLIaIbHIN
cnpaBeanuBocTi. OHAK yCMiX LUX 3aXOJiB 3aJIKUTH BiJ 3aTHOCTI YpPSIiB afanTyBaTd CBOIO
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MOJITHKY JO IIBUAKO3MIHHMX YMOB TIJI00aTi30BaHOi €KOHOMIKHM Ta BUKIIHKIB, TOB'S3aHUX 3
TEXHOJIOTTYHUM MTPOTPECOM.

BpaxoByroun ckiaaHicTh 1 OaraTorpaHHICTh AWdepeHIiiamnii Ta JIUHAMIKA JOXOIB,
HEOOXITHMI KOMIUIEKCHUH MiAXiA 10 i aHaumi3y Ta peryjioBaHHS, IO BKIIOYAaE€ €KOHOMIYHI,
collajIbHI Ta DOJITAYHI acriekTd. JIuie 3aB Ky 30a1aHcoBaH1il Ta KOMIUIEKCHIHM OJITHALII MOYKHA
JOCSATTH CTAJIOTO PO3BUTKY.

[Iponiec mudepenmiamii 10X0AiB MOSICHIOE (OPMYBaHHs PI3HHX PIBHIB JOXOMIB cepe
PI3HUX BEPCTB HACEJIEHHs. AHAJIi3 iICTOPHYHOTO PO3BUTKY TMOKA3ye, IO 115 MpobemMa He € HOBOIO
1 aHami3yBaiacs Ie KJIAaCHMKaMHU MOJITHYHOI ekoHoMii. ChOroiHI B JOCIIKEHHAX Y ik cdepi
BUKOPUCTOBYETHCS IIMPOKHHA CIIEKTP TEOPETHYHUX IiIXO/IB, BiJl HEOKIACUYHOI €KOHOMIKH 0
IHCTUTYIIOHATI3MY, KOXEH 3 SKHX IPOINOHY€E BllacHe OayeHHsS MeXaHi3MiB (OpMyBaHHS Ta
PO3MOJILTY JOXO/IIB.

dakTopy, MO BU3HAYAIOTH HEPIBHICTH JOXOJIB, BKJIIOYAIOTh E€KOHOMIuHI (iH IS,
0e3po0ITTS, piBeHb Kopymiii [5], eKOHOMIYHMIA PO3BUTOK), COIliayibHI (piBEHb OCBITH, CTaH
3I0pOB's, JemMorpadiuHa cuTyallis) Ta MOJITHYHI (OMOJaTKyBaHHS, 3aKOHO/IaBY1 3aX0/11) ACIIEKTH.
Bcebiunuit anani3z mux (akTopiB HEOOXiTHUIA IS po3poOKK e(eKTUBHOI MOMITHKU. B ocranHi
JECATUIIITTS TJI00aITi3allis, TEXHOJIOT14HI 3MiHU Ta 3MiHM B MDKHAPOIHIN €KOHOMIIII TPU3BEIIN J10
3HAYHHX 3MiH y PO3MOALII T0X0iB. JlepaBu BilirpaloTh BayKJIMBY POJIb Y PETYIIIOBAHHI JTOXOMIB
yepe3 OIMOJATKYBaHHSA Ta COLIajbHY MOJITHKY, SIKi, B CBOI 4Yepry, BIUIMBAIOTh Ha DPIiBEHb
€KOHOMIYHO1 HEPiBHOCTI.

ExoHOMIYHA HEpIBHICTH 3pOCTae B OaraThboX KpaiHax, IO Ma€ TPUBOXKHI HACIIIKH JUIS
CoLiaNbHOI CTAOUIBHOCTI Ta CTANOr0 po3BUTKY. s momonaHHs OimHOCTI ypsigaM HEoOXiTHO
BIIPOBA)KYBAaTH KOMIUJIEKCHI TPOrpaMHu, siKi 3a0€3Meuyr0Th JOCTYII IO OCBITH, OXOPOHH 3/I0POB's
Ta COL[IAILHOTO 3aXHCTY.

[TogonanHs HEPIBHOCTI B 10XOJaX 1 MiJBUINECHHS €KOHOMIYHOI CIIPaBEIJIMBOCTI BUMArae
KOMILIEKCHOTO TiIX0/y, IO BKJIF0YAE €KOHOMIYHI, COLIabHI Ta OCBITHI IHCTpPYMEHTH. AHANI3 Ta
ajanTanis MIKHaApOJHOTO JOCBILY MOXKE CTaTH BAXKIUBUM €JIEMEHTOM Yy BHUPIIIEHHI LHOTO
CKJIaTHOTO TTUTAHHSI.

BuBuenHs nudepeHuianii Ta AMHAMIKK JOXOMIB y KpaiHaX 3 PHUHKOBOK EKOHOMIKOIO
BiJirpae (yHAaMEHTalIbHY pOJb y BHU3HAUEHHI Ta peaii3alii NOJITHYHUX, COLIaIbHMX Ta
€KOHOMIUHUX CTpaTerii, CIPsIMOBAaHUX Ha JIOCATHEHHS CTaJoro po3BUTKY. ['nbOKe po3ymiHHsA
X TPOLIECIB JO3BOJISIE BUSBUTH OCHOBHI YMHHHKM HEPIBHOCTI Ta BHU3HAYUTH €(EKTHUBHI
MeXaHI3MU 11 3MEHILIEHHS 3 METOI0 3a0e3MeUYeHHs CIpaBeIIIMBOI0 PO3MOJILTY 10XO0/IB, 3HUKEHHS
piBHS O1THOCTI Ta MOIOJIAHHS COIIAIbHO-€KOHOMIYHUX JTUCTIPOTOPIIIi.

[HKITI03MBHMI €KOHOMIYHHMM PO3BUTOK, 1110 3a0e3Meuye piBHI MOXKIIMBOCTI JUIsl BCIX BEPCTB
HACEJICHHS, BUMarae KOMIUIEKCHOTO MiaXomy 10 ¢opMmyBaHHsS noiitukd. Lle o3Hauae He mume
pealtizaiiro mporpam CcoliadbHOro 3aXUCTy Ta 3a0e3MeueHHs MiHIMaIbHOTO PIBHS JKUTTH, a U
CTUMYJIIOBAHHS €KOHOMIYHOT aKTUBHOCTI, MIATPUMKY Majoro Ta cepeIHboro Oi3Hecy, 1HBECTHIIIT
B OCBITY Ta npodeciiiHy MiAr0TOBKY.

3a0e3neueHHs epEKTUBHOTO Ta CIPABEAJIUBOTO PO3IMOALTY TOXO/11B BUMArae Bijl JepKaBu
aKTUBHOI y4yacTi B peryJiloBaHHI €KOHOMIUHUX TmporeciB. lle mepenbauae 3ampoBaKeHHS
IIPOTPECUBHOTO OTOAATKYBAHHS, KOJIM TOAATKOBUI TATAp JsIrae Ha IUICYi THX, XTO Ma€ BHIII
JIOXOJIM, PO3pOOKY €(PEeKTHBHUX COLIAIbHUX NPOrpaM, OpI€HTOBAaHUX HAa HAWOULIBII Bpa3iMBi
BEPCTBH HACEJICHHSI, Ta CIIPUSIHHS SIKICHIHN 3aiiHATOCTI [1].

KommiekcHi mporpamu, cripsiMOBaHi Ha 3HWKEHHS PiBHS 01HOCTI, TOBUHHI BKJIIOYATH HE
numie npsaMy (IHAHCOBY MIATPUMKY, ajie i 3aX0/I1 31 CTUMYJIFOBAaHHS €KOHOMIYHOT aKTHBHOCTI B
011HUX perioHax, IHBECTHLIi B iH(PpacTPyKTypy Ta JOCTYI A0 OCBITH I OXOpOoHH 310poB's. Lle
CTBOPHUTH YMOBH JJIsl camopeai3ailii HaceJIeHHsI, a TAaKOX CIPUITHUME MIABUIIICHHIO PIBHS HOTO
camMo0CcTaTHOCTI. L{e cTBOpUTH YMOBH U1l CAMOJIOCTaTHHOT'O PO3BUTKY Ta 3MEHIIUTD 3AJIEKHICTh
BIJI COLIIAJILHOI JOIIOMOTH.

Peanizanis epekTUBHUX CTpaTeriii 3MEHIIEHHS HEPIBHOCTI Ta 3a0e3MeUeHHs COLialIbHO-
€KOHOMIUHOT0 MPOTpecy BUMarae akTUBHOI y4acTl BCIX CEKTOPIB CYCIILCTBA, a HE JIUIIE YPAIiB.
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HenpuOyTkoBi oprani3aiiii, mpuBaTHUI CEKTOP, OCBITHI Ta HAYKOBO-JIOCIII/IHI YCTAHOBH MOXXYTh
3poOUTH 3HAYHUI BHECOK y pO3pOOKY Ta BIPOBAKEHHS 1HHOBAIIMHMUX MpOrpaM 1 MPOEKTIB,
CIPSIMOBAHUX Ha TIBULIICHHS PIBHS KHTTS Ta CHPUSHHSI €KOHOMIYHOMY 3POCTaHHIO.

Cutyariss pUHKOBOI €KOHOMIKHM CTaBUTh IEpel ypsAAaMH Ta CYCHUIbCTBOM 3aBJIaHHS
3a0€3MeYUTH CIPaBEUIMBUNA PO3MOJIT JOXO/IB, 3MEHIIUTA PiBEHb OIMHOCTI Ta IOJ0JIATH
€KOHOMIUHY HEPIiBHICTbh. JJOCATHEHHS IUX IIUJICH BUMarae AeTaabHOT0 aHAIi3y JMHAMIKH JJOXOIIB,
PO3pOOKH KOMITJICKCHHX CTPATeTiid Ta KOOPAMHAII 3yCHIIb YCiX BEpPCTB CycHiibcTBa. Pazom mu
MOKEMO JOCATTH 3HAYHOTO IMPOTpecy Ha NUIIXY A0 OUIBII CIpaBeJIMBOI Ta IHKIFO3UBHOT
exoHoMmiku [3].
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EKOHOMIYHUW BUMIP POJII MOJIOAI B IEPYKABOTBOPEHHI

B cyuacHOMy MOCTIHAYCTpiaJIbHOMY CYCHUIBCTBI 3MIHIOIOTBCSI OPIEHTUPU PO3BUTKY: Y
doxyci € He MarepianbHl Onara, a GopmyBaHHs TMTUOMHHUX ceHCiB. CaMe TOMY HaIllOHAJIBHO-
NaTpiOTUYHE CTAHOBJIEHHSA MOJIOJI BIAIrpae KIOYOBY poib Yy (OpMyBaHHI YCHILIHOTO
cycninbeTBa. OHAK, HA HAIY JYMKY, BAXJIMBO PO3TJISAATH IIEH MPOoIieC He JIUIIE 3 TPAAUIIIHOT
COLIIOKYJIBTYPHOT Ta IICUXOJIOTTYHOI TOUOK 30pY, ajie i 3 eKOHOMIUHOI nepcrnekTuBu. Hegoctaths
yBara 1[bOMy acleKkTy MPHU3BOAUTH J0 BTPATH MOJOIIKHOTO YHHHHUKA COI[1aJIbHO-€KOHOMIYHOTO
PO3BHUTKY KpaiHu.

Kpaii cBiTOBI MpakTUKHU CBig4aTh, M0 HAIIOHATHHO-MIATPIOTHYHE BUXOBAHHS MOJIOA1
BKJIIIOYAa€ ¥ EKOHOMIYHMH BHUMIp, SKHH € Ba)IJIMBOI IPAKTHKO OPIEHTOBAHOIO CKJIAJOBOIO
dbopMyBaHHS TMATPIOTUYHOI CBIIOMOCTI Ta TPOMAASHCHKOI BIAMOBITATHLHOCTI MOJOOTO
nokoiiHHA. Lleil BuMip chpsMOBaHHMI Ha pPO3YMIHHS E€KOHOMIYHMX MPUHIMIIB Ta PO3BUTOK
rPOMaJIsIH, SKi CBIJOMO CHPHUSIOTh €KOHOMIYHOMY 3POCTaHHIO Ta J00poOyTy CBO€1 KpaiHu, U
BIJIMIOBiJJa€ KOHIIEMIii CTaJoro po3BUTKY. JlOBeAeHO, 10 MAaTPIOTUYHO HAJAIITOBAHA MOJIOIb
OUIBII CXMJIbHA /IO YYacTl Y Pi3HUX COLIAJbHUX Ta €KOHOMIYHUX 1HIIIATUBAX, 110 CIPUATUMYTh
PO3BUTKY Majoro Oi3Hecy, COLIaJbHOTrO MiJNPUEMHULTBA Ta JOMOMAraTUMyTh BUPILICHHIO
COLIIaJIbHO-EKOHOMIYHUX TpoOsieM. Bona MoXe cTaTM BaXJIMBUM PECYPCOM PO3BUTKY
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IHHOBAIIMHUX TaJly3el €KOHOMIKH, CIIPUSIOYM CTBOPEHHIO HOBUX IMPOAYKTIB Ta IMOCHIYT, SIKI B
TOMY YHCII BiIOOpaXkaloTh i KyJIbTYpHY cmammiuHy kpainu. Lle BimoOpa)kaeTbcsi B TOTOBHOCTI
IpaioBaTH Ha 01aro BIAacHOI KpaiHM Ta MIATPUMYBATH BITUU3HSIHY €KOHOMIKY, a TAaKOX J1€BO
CHPUATH 30epEKEHHIO Ta PO3BUTKY YHIKAJIBHHUX KYJIBTYPHHUX Ta EKOHOMIUHUX TPaIUIii, 110 MOXeE
CIPUSITH PO3BUTKY TYpU3MY, peMece Ta 1HIIMX T'aly3eil Ha OCHOBI HalllOHAJIbHUX LIHHOCTEH.

Oco06uBO BiI3BHAYMMO POJIb KPEATUBHUX 1HIYCTPIiH, SIKI y MOEIHAHHI 13 HAalIOHAJIBHO-
NaTPIOTUYHUM BUXOBAaHHSM MPEACTABIAIOTh YHIKAIBHUNA CHHEPreTUYHHM MiAXiJ, L0 MOXKe
cnpusATH GOPMYyBaHHIO BUCOKOI MATPIOTUYHOT CBIAOMOCTI, PO3BUTKY TBOPUYUX CHJI CEpell HOBOTO
MOKOJIIHHS Ta cpOpMyBaTH KOHKYPEHTO3IaTHI AOX1IHI MPOIYKTH. 3arajoM Iel miaxia 6a3yeThes
Ha TOE€IHAHHI €JIEMEHTIB KyJbTYpHOI Ta TBOpYOi cep 3 HUIIMH HALIOHAJIHHOTO BUXOBAHHS.
B3aemomiss Mk ramy3siMd, TaKUMU K IHHOBAIIMHI TEXHOJIOTII Ta KpeaTUBHI 1HAYCTPIi, CIIpusie
CTBOPEHHIO IHTETPOBAHUX TMPOEKTIB, MO0 MOEAHYIOTh TEXHIYHHA Ta KYyJIbTypHUH AaCIHEKTH.
[IpoekTH, M0 aKIEHTYIOTh yBary Ha iCTOpii, TpaJMIisfX Ta KyJIbTypHOMY OaraTcTBl KpaiHH,
JIO3BOJISIFOTH MOJIOJII BiTYyTH FOPAICTh 32 HalllOHAJBHY cnaaumuy. KpeaTuBHi iHIycTpii MOXYTb
CIPUSITH PO3BUTKY NMPAKTUYHUX HABUYOK MOJIO/I1, BAKOPUCTOBYIOUM HAIlIOHAIIBHUN KOHTEKCT SIK
OCHOBY JUIsl TBOPEHHS: BUAATHI MOAii, Tpaaumii Ta oOpa3sd MOXYTb CTaTH HATXHEHHIM IS
XYJI0’KHUKIB, TM3aiHEPIB Ta MPEACTABHUKIB 1HIIUX TBOPUUX Mpodeciit.

HarionansHO-aTpioTHYHE BUXOBAHHS Ma€ TaKOXK MepeadadaT 03HAWOMIICHHS MOJIOI 3
OCHOBaMHU €KOHOMIYHHX IMPOIIECIB Ta Cy4aCHUMHU TpeHAaMH. MoOJ0o/ie MOKOIIHHS Ma€e PO3YMITH,
K TMPAIIO€ eKOHOMIKa, a TAKOXX BAXJIMBICTH IMiJIPUEMHUITBA TA IHHOBAIIH JUII €KOHOMIYHOTO
po3BUTKY. HeoOXimHO pO3BUBaTH MIANPUEMHHUIIBKUN JyX Ta PO3YMIHHS BaKIMBOCTI
MiIPUEMHUITBA JIUIST CTAOUTLHOCTI €KOHOMIKHU. Lle MoXe BKITIOYATH MiIATPUMKY MOJOIIKHHX
CTapTariB, PO3BUTOK MallUX Ta CEPEAHIX MIAIPHUEMCTB, a TAKOXK CIPHUSHHS PO3YMiHHIO Oi3HEC-
nporieciB. EKoHOMiYHEe BUXOBaHHS TaKoX nepeadavae GopMyBaHHS BMiHb yIIpaBiIsATH hiHaHCAMU
— MOJIOAb MTOBHMHHA OYTH CBIJIOMOIO IIOAO OCHOB (hDiHAHCOBOi I'PAaMOTHOCTI, OIO/KETYBaHHS Ta
ocoOMCTHX 1HBeCTHIil. BaknmuBo HaBYaTH BUOMpPATH MICIEBI TOBapHU Ta IOCIYTH, LI00
HiATPUMYBaTH BHYTPILIHIO €KOHOMIKY. «[laTpioTHyHa MOKymKay CHpusie CTBOPEHHIO pOOOYHX
MICIb Ta HIATPUMII MiCLEBUX BUPOOHHUKIB. [Ipy IbOMy MOJIOAb MOBUHHA PO3YMITH COLIaNIbHI Ta
€KOJIOT1UHI aCTeKTH CBOIX CIIOKMBYMX BHUOOpPIB, TOOTO €KOHOMIUHE BHXOBAHHS Ma€ BKIIIOUATH
€TUYHE CTIO’KUBAHHS Ta YCBIJIOMJIEHHS BIUIUBY CBOiX BUOOPIB Ha CEPEIOBUIIE Ta CYCILIBCTBO.

Takum uymHOM, BceOiuHe (OpPMYBaHHS HAIIOHAIBHOI CBIIOMOCTI Ta HATPIOTUYHHUX
[IHHOCTEH MOJIOJII BAXJIMBE ISl EKOHOMIYHOTO PO3BUTKY, KOHKYPEHTOCIIPOMOXHOCTI Kpainu. B
KOHTEKCTI TIOBOEHHOTO BIJHOBJIGHHS HaBEJEHI acleKTH OTPUMYIOTh J0AATKOBE 3HAUYCHHS,
OCKUTIbKM MOJIO/Ib, SIKa PO3YMI€ €KOHOMIUHI IPOIECH Ta Mae€ NaTplOTMYHUN HAcTpid, cTaHe
IpaiiBepoOM 1HHOBAIlIHHOTO E€KOHOMIYHOTO PO3BUTKY Ta CIPHUSATUME CTAIOMY MPOIBITAHHIO
VYkpainu.
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APPROACHES TO THE STRATEGIC MANAGEMENT OF
COMPETITIVENESS OF THE ENTERPRISE

The issue of strategic management of the company's competitiveness is considered in the
works of many scientists. Their consideration allowed us to identify the basic approaches to
strategic enterprise management:

1. A systemic approach in which the enterprise is considered as a set of interdependent
elements (subsystems) that use resources and act on a single result in the conditions of the external
environment. Systems thinking is the basis of all management and proves that the whole can be
greater than the sum of its parts.

2. Process approach. Management consists in determining the processes necessary to
achieve the goal and the execution of successive stages. There are three main elements of this
approach: the main tasks of the activity, the most essential elements, the sequence of the main
actions. At each level of management, there are strategies that are coordinated with the higher
level.

3. Functional approach - involves performing interrelated actions, establishing what to do,
what functions to perform.

4. Marketing approach, which consists in combining the interests of the enterprise and its
counterparties and consumers during adaptation to the conditions of the changing external
environment. The two main functions are the collection of information for the selection of a
development vector and the implementation of a marketing-based strategy.

5. Value-oriented approach - involves focusing efforts on increasing the value of the
company, raising the level of its capitalization due to the creation and development of an intangible
component.

6. Targeted approach, or one based on predicting the future - defining long-term goals and
working for the future beyond existing markets (segments, industries). Creation of new products,
markets where there are no competitors yet. A combination of the principles of uniqueness and
lower cost ("Blue Oceans™ strategy). Emphasis is placed on "sub-level” innovations that satisfy
needs that did not exist before.

7. Organizational approach - involves managing the coordination of people's activities at
the enterprise.

8. Behavioral approach - based on taking into account the behavioral characteristics of
personnel, their interpersonal relationships (internal marketing) - is especially relevant for the
service sector.

9. Intellectual approach - the main emphasis in management is on creating and managing
the knowledge of individuals (skills, personnel qualifications, innovative approaches), their
intellectual development, supporting creative employees and creating appropriate working
conditions for them.
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10. Resource approach - competitive advantages are achieved due to the uniqueness of
one's own resources and the ability to use them. The strategy is built based on the resources that
are available at the enterprise.

11. Situational approach - making management decisions depending on the situation that
has developed today under the influence of the external environment. The main focus is on the
development of flexibility and quick response.

12. The "micro-strategies” approach is the execution of successive steps and the
achievement of short-term goals one after the other, which makes it possible to adjust the planned
course depending on changes in the external environment.

The analysis of the above-mentioned approaches makes it possible to draw certain
conclusions:

1. Approaches that determine the general concept of the strategic management process are
systemic, process and functional. To a certain extent, they complement each other and are
interconnected.

Thus, the systemic approach involves a holistic view of the enterprise and its
interrelationships. That is, according to this approach, the enterprise is influenced by the external
environment, under the influence of which all structural interrelated elements of the enterprise
begin to function. As a result, the results of his activity appear. Which in turn affects the change
of its elements and to a certain extent leads to changes in the external environment. That is,
strategic management is considered in the form of a certain mechanism that activates all
subsystems of the enterprise, working for a single result of its activity.

The process approach involves the management of the enterprise based on the
implementation of a number of interrelated actions, which include all stages of strategy formation
and control of its implementation.

The functional approach is quite similar to the process approach. However, he considers
the management process not as a set of processes, but as a list of functions necessary to achieve
the set goal. It is according to this approach that the enterprise is divided into hierarchical levels
that are closely related. And each subsequent level is subordinated to the previous one in the
process of strategic management.

So, we can say that all these approaches are similar in that they reveal the process of
strategic management through views on the object of management, namely: the system approach
involves managing an open economic system, the process approach - a set of certain processes,
and the functional approach is aimed at the organization and control of a number of functions.

2. Among the considered approaches, certain alternatives can be clearly distinguished. So,
for example, if the resource approach involves achieving competitiveness through the uniqueness
of one's own resources and their abilities, then the situational approach - through skillful adaptation
to the conditions of the external environment. That is, in the first case, the internal environment
acts as a supporting subsystem, and in the second, the external environment.

Also, the first group can include such approaches as organizational, behavioral and
intellectual. After all, they all consider the main competitive advantage of the enterprise to be its
personnel and its abilities. And, in our opinion, these approaches are a certain evolution of each
other. Thus, the organizational approach speaks about the importance of taking into account the
human factor in the process of strategic management, the behavioral approach - that it is the
interpersonal relationships of people that matter, and the intellectual approach - that it is the
knowledge, experience and qualifications of people that are key today. In accordance with this
hypothesis, we suggest combining all these approaches into one - intellectual.

The second group includes the marketing approach. After all, it is based on determining
the needs of consumers, which are related to the microenvironment of the enterprise, and according
to its external environment.

There is also an approach that involves taking into account both the external and internal
environment to the same extent. This is a targeted approach, which is based on forecasting the
future and establishing ways to achieve long-term goals.
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3. Among the considered approaches is one that reveals the process of strategic
management through a view of the target subsystem. This is a value approach, which suggests that
the main goal should be to increase the capitalization of the enterprise. According to this, all
management decisions should be based on an assessment of their impact on the total cost of the
enterprise.

In our opinion, an alternative to this approach can be a profit-oriented approach. After all,
in essence, the enterprise has one main goal - profit maximization. And the entire process of
strategic management should be based on these target guidelines. In fact, the increase in the
capitalization of the enterprise is carried out with the aim of further selling it and obtaining the
maximum profit. However, in this case, only the owner will be the ultimate entity benefiting from
the increased profit. And in the case of current profit - the entire enterprise.

4. Another approach that forms a new perspective on strategic management is the approach
of microstrategies. According to this approach, the process of strategic management turns into the
process of implementing successive projects that are on the way to achieving a long-term goal. At
the same time, this goal can be adjusted according to the results of each of the projects.

An alternative to this approach is essentially a traditional planning view of the strategic
management process. According to it, management determines the mission of the enterprise and
the main goal of its activity, and then the entire management process involves the implementation
of a strategy that will allow achieving the intended plans.
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STAGES OF IMPLEMENTATION OF THE ENTERPRISE'S MODERN
DISTRIBUTOR NETWORK

At the initial stage of the company's entry into the market, the sales system faces a single
task - to maximize the sales of goods. The implementation of this task is mainly related to the
geographical expansion of markets and the intensification of the sales policy. Such a vision of the
formation of the company's sales system has quite a lot of shortcomings and in most cases does
not contribute to the achievement of the desired result, because in order to build an effective
distribution network of the company, it is necessary to go through several important stages, and
not stop at the initial one. The step-by-step formation of the company's distribution network should
be systematically considered.

The formation of the distribution network begins with the first stage, which is characterized
by the spontaneity of its emergence and a small degree of control by the management system of
the enterprise, but is the basis for the development and implementation of management actions at
the following stages. The first stage of the methodology belongs exclusively to the marketing
strategy of pushing. It does not require significant financial investments from the manufacturer or
supplier. According to this situation, the staff of the sales department is under significant pressure
from the management of the company, which puts forward certain requirements regarding the
maximization of the performance indicators of the managers of the sales department. In order to
fulfill the task, planned indicators of the sales volume of the company's products, a motivational
system of fines with the threat of dismissal of managers who do not fulfill the planned indicators
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of sales and bonuses and commissions for products sold in excess of the specified norm are formed.
In this case, the enterprise, which is at the stage of developing the market, lacks the use of
motivational tools aimed at attracting new customers and developing the loyalty of existing ones.
Usually, the volume of product sales increases due to discounts for the purchase of a beer volume
of the product.

As a result of the implementation of the above actions, the partners who are most willing
to receive discounts stock up their warehouses. Such pressure is especially critical in the case of
seasonal products. Left with unsold goods in the warehouse, the distributor of seasonal goods may
come to the conclusion that the company's goods are characterized by insignificant demand, which
will subsequently affect the reduction of purchase volumes. Another, more important, problem of
the first stage is the complete lack of control of the management system of the manufacturer's
enterprise over sales. Trying to sell as many products as possible, the company cooperates with a
disproportionately large number of distributors, dealers, intermediaries, whose behavior it is
unable to influence. As a result - loss of control over prices, service and quality of its products, as
well as uneven and unstable presence of the product at the final sales points, which does not
contribute to strengthening loyalty to the manufacturer's trademark.

The following factors can be identified that determine the need for a new approach to the
formation of a distribution system: 1) in a growing market, there is a slowdown in sales growth or
their decline; 2) enterprises fail to control the passage of goods through the sales chain; 3) the
required product quality, which is observed when entering the distribution network, is not observed
at the exit from it; 4) the products are present at the final points of sale unevenly or unstable; 5)
the dependence of the company's sales process on individual employees of the sales department is
observed; 6) overestimation of planned sales indicators reduces the efficiency of sales department
managers, increases staff turnover; 7) accounts receivable of partners in the network increases.

A suitable continuation of the basic stage of the method of forming a distribution network
is the transition to the second stage of development, which is transitional. At the second stage of
the formation of the distribution network, the main focus is on organizing the quality of products
passing through the entire distribution network. This stage is accompanied by the selection of the
optimal number of distributors and their evaluation. Depending on the results, the optimal
quantitative ratio of distributors is determined, since too many of them reduce the level of control
and the quality of sales.

At the same time, too small a number of distributors makes the enterprise vulnerable, one
that largely depends on the intermediary. As a result, intermediaries become masters of the
situation and begin to dictate their terms, which the company agrees to even in the event of a
decrease in economic efficiency and sales quality, which is in contradiction with the primary goal
of forming a distribution network.

With exclusive distribution, the requirements for compliance with the quality of sales are
often violated. This leads to the fact that, without competitors, the exclusive distributor, especially
if he sells not only the company's products, begins to deviate from the recommended selling prices,
depending on the situation, both downward and upward, which happens more often Therefore, at
this stage, it is necessary to responsibly approach the discussion of the terms of cooperation with
the intermediary and consolidate it in contractual relations with the distributor. Usually, a contract
with a distributor is concluded on the basis of a supply contract, which is supplemented by a
provision on distribution. Based on the above, the following provisions are recommended as
mandatory elements of the supply contract: 1) the order of approval of the application, the time of
its acceptance and confirmation; 2) minimum delivery lot, delivery terms depending on the base,
necessary accompanying documents, delivery costs; 3) deadlines for unloading transport by the
buyer and fines for non-compliance with deadlines; 4) terms of delivery according to Incoterms
2010, including the moment of transfer of ownership, the moment of transfer of risks of loss and/or
damage to goods; 5) the order of acceptance of the goods and the regulation of claim work in terms
of quantity and quality, the remaining shelf life of the supplied goods, conditions for replacement
by the manufacturer of goods that have lost their shelf life or consumer properties on the shelves
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in the retail trade system; 6) the term for which it is necessary to warn the distributor about a
change in prices, the terms of financing agreements on fixing prices in the network in the event of
a price increase by the supplier; 7) payment terms for products, penalties in case of non-
compliance, discounts for prepayment, for payment before the deadline; 8) type of pre-trial dispute
settlement procedure.

The third stage of the method of forming a distribution network should cover the control
of the fulfillment of duties and the quality of the goods arriving at the final points of consumption.
Benchmarks should reflect indicators of quality distribution, that is, contain data on the number of
outlets covered by the distributor. At the same time, not all outlets are taken into account, but only
those with which regular work is conducted, that is, which meet the criteria agreed in advance with
the partner. The main quantitative indicators of this stage include: the volume of sales of the
company's products at the point, the frequency of purchases, customer loyalty to the selected point
of sale. Another group of parameters is indicators of the quality of work with retail outlets, namely,
the availability of a given basic assortment and the regularity of its presence (not the entire
available assortment of the enterprise, but only a limited list of strategically important items for
the manufacturing enterprise).
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COMMERCIALIZATION OF INNOVATION AND TRENDS:
BIBLIOMETRIC ASPECT

Innovations have long been powerful tools for change. They aim to improve business entities'
economic and technological performance and contribute to social changes in society. Unfortunately, only
a few innovations have been implemented and put into practical use. However, adequately configured and
adapted to the specifics of business entities and market requirements, commercialization processes
contribute to the market success of innovations. It confirms the relevance and importance of the issue.

To determine further trends in the commercialization of innovations, we will conduct a bibliometric
analysis of advanced publications [1-4].

Our research begins with data collection. For data collection, we chose the scientometric database
Scopus, which is one of the most powerful in terms of high-quality content. We process the data directly in
the database and use the BibExcel program [5], allowing us to group the data according to the necessary
directions.

First, let's consider the dynamics of publication activity. The first article on the subject dates to
1968. However, by 1990, scientists published only 28 articles, and publishing activity could have been
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more stable. Therefore, we will focus on the period from 1990 to 2023. Thus, we include 2038 articles in
our analysis.

For this period, we distinguished three stages: 1) stabilization of publication activity — the annual
number of publications approached 30 articles; 2) rapid growth of publication activity — from 2006 to 2014,
the number of publications increased to almost 100 per year (about 32% of all articles); 3) a moderate
increase in publication activity — in 2023, scientists published 152 articles, which is the highest indicator
for the entire period. During the last stage, the authors published 57% of the research articles. Accordingly,
the relevance of the topic grows every year.

The topics of the publications in the first stage were more concerned with the consideration of
economic development, innovations, R&D, technology transfer, and commercialization. Scientists also
researched the best practices of R&D implementation or innovation strategies, using the example of certain
countries, manufacturers, or industries. In the 1990s, the experience of Japanese corporations aroused
special interest. The early 2000s saw an increase in the number of publications looking at the Indian
experience and attention to innovation in Australia.

In the following period, scientists began to talk more about the importance of protecting intellectual
property, particularly patents for innovations. Also of interest was a detailed consideration of certain types
of innovations, including open innovations. Inaddition, the scientists focused on considering
commercialization and cooperation models between the participants of the innovation process.

The third stage characterizes the study of the role of modern technologies and trends in innovation
processes and commercialization processes. Thus, the authors consider the impact of artificial intelligence
and the COVID-19 pandemic on innovative activity and sustainable development goals.

During the three periods of study, scientists focused on the role of universities in activating
innovative activities.

It is essential to determine which countries' scientists make the most significant contribution to the
development of the subject. We've conducted an analysis using BibExcel. So, 25% of the articles are
presented by scientists from the United States of America, and another 12% belong to authors from Great
Britain. In general, the diversity and power of the subject are of interest to authors from various countries
in Europe, Asia, North and South America, Australia, New Zealand, and Africa.

Ukraine also has a good position — it shares 16th place in terms of publication activity with Thailand
and Malaysia and is ahead of Switzerland, South Africa, Norway, and Japan. In total, the authors published
41 articles.

Six out of 10 journals with the most significant articles published belong to the first quartile, the
remaining 4 to the second. Publications in such journals are rigorously selected and contain valuable, often
practical results.

The total number of citations of articles in the journal "Journal of Technology Transfer" is 1926.
That is, the rate of citations per 1 publication is 25. Only four articles out of 75 have yet to be cited. Although
nine fewer articles have been published in Research Policy, they have been mentioned 8,854 times, with
only one published in 2023 still needing to be cited. Accordingly, the citation rate for one publication is
134. Sixty-one articles published in "Sustainability” have been cited 918 times, and six have not yet been
cited. In this journal, the lowest citation rate per 1 publication is 15.

Thus, with the help of bibliometric analysis, we studied 2038 articles published by scientists from
different world countries from 1990-2023 and indexed in the Scopus database. All articles represent in-
depth research by scientists on specific issues related to innovation and commercialization. The dynamics
of publication activity are positive; that is, interest in the topic is growing. Accordingly, in further research,
we will focus on innovation commercialization schemes, considering current trends.
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BIBLIOMETRIC RESEARCH OF TERRITORIAL BRANDING

Nowadays, competition is intensifying not only between enterprises but also between territories on
a global scale. They compete for human, natural, and tourist resources and investments, increasing
competitiveness and attractiveness. The territory needs to have unique characteristics that can interest
potential consumers. Branding of territories is an effective tool for achieving this effect. With the help of
branding, you can develop an image of the territory that will highlight its attractiveness as much as possible
and stimulate "consumption”. Therefore, the issue of territory branding is becoming especially relevant.

The bibliometric analysis [1-4] in this work helped to collect data about territorial branding.
Bibliometric analysis allows us to analyze existing scientific works and find their gaps and shortcomings.
Therefore, it will enable us to determine directions for further research.

One of the critical aspects of bibliometric analysis is the selection of keywords and databases.

We have selected four keywords for more profound research in this area. These four critical queries
are ORed together:

1) "territory AND "brand"

OR 2) "territory" AND "branding"

OR 3) "region" AND "brand"

OR 4) "region™ AND "branding". Also, we used the Web of Science scientometric database.

Thus, 948 publications were selected for further consideration.

It is worth noting that the first articles date back to 1990, but during the next ten years, scientists
published only 12 articles. Therefore, we focus on publications from 2000, when the authors' scientific
interest in this topic stabilized and gradually began to grow.

2021 was the most productive year of publishing activity in territorial branding. Let's look at the
articles published this year. There is a focus on the study of examples of successfully formed regional
brands, or scholars make proposals for the development of brands of certain cities (for example, London,
Hong Kong, Mumbai, Okinawa, etc.) or regions, particularly Scandinavia (in articles also emphasize the
importance of considering gender equality in the brand).

Til 2008, the citation of publications was at a low level, which the small number of publications
themselves can explain. However, the citation rate increased in the following years thanks to the
intensification of publication activity and the growth of interest in the topic. In 2014, it had already
amounted to more than 200 per year. It was in 2014 that the intensive increase in the number of citations
began; the peak occurred in 2023 — 1728 citations per year.

We also performed a co-citation analysis. The connections and networks between the publications
cited by the authors in their works have been presented for clarity.

There are literature sources that are referenced in many of the analyzed publications. Citations are
interdependent. The three most significant citation clusters are formed around the publications of such
authors as Fornell C., Keller K.L., and Hair J.F. Bibexcel, allowed to establish the frequency of references
in the bibliography of articles. Thus, the article of Fornell C., 1981, V18, P39, J Marketing Res was
mentioned 72 times; Keller K.L., 1993, V57, P1, J Marketing - 64 times, Hair J. F., 1998, Multivariate Data
Analysis: A Global Perspective — 60 times, Podsakoff P.M., 2003, V88, P879, J Appl Psychol —and Aaker
D.A., 1996, V38, P102, Calif Manage Rev — 30 times.
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Scientists representing three countries — China, the USA, and Great Britain — have the highest
publication activity. Together, they published 334 articles, 35% of the total. Around them, the three most
potent clusters of cooperation with other countries of the world are formed.

Ukrainian scientists published 13 works, including cooperating with Lithuanian, Polish, and
Chinese scientists. For Ukraine, territorial branding still has the potential to grow.

It is important to note that half of the articles correspond to at least one Sustainable Development
Goal adopted at the UN Sustainable Development Summit.

Therefore, 46% of all publications corresponding to sustainable development goals reflect the
eleventh goal — Sustainable development of cities and communities. It fully corresponds to the topic of the
articles, which mainly concerns the branding of territories for their development.

In second place (17% of articles) is the ninth goal (Innovations and infrastructure), which is one of
the areas of territory brand formation. In 7% of publications, the third goal is displayed — Strong health;
another 6% of works correspond to the fourth goal — Quality education, and 5% to the second goal —
Overcoming hunger.

A detailed study of 948 publications identified through bibliometric analysis in the Web of Science
database allowed for an in-depth consideration of territorial branding. The results show that in recent years,
interest in the topic has grown and become global, which is confirmed by the vast geography of the countries
of affiliation of scientists. Also, the authors of the publications follow modern trends — half of the articles
reflect sustainable development goals.
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Bacos A.O.

acnipanm xagedpu 6izHec-eKOHOMIKU MA AOMIHICMPYBAHHS

Cymcvkozo depacasrnozo nedazoziunoeo ynisepcumemy imeni A.C. Makapenka,
m. Cymu, Yrpaina

THCTUTYIINHI ACIEKTH BIPOBAKEHHS CMAPT-CHEIIAJII3AIIIL

[HCTHTYWINHI acneKkTH BTUICHHS CMapT-cremiami3amii BiAirparTh BaXXJIUBY pOJIb Y
CTBOPEHHI €(eKTHUBHOI Ta KOHKYPEHTOCIIPOMOKHOI CTpaTerii perioHaIbHOro po3BUTKY. CMapT-
crerianizanis nepeadavae BUOip MEBHUX Tay3eil ado CEeKTOpiB, B AKUX PEri0H Ma€ KOHKYPEHTHI1
nepeBaru abo MOTeHIia] A IHHOBALIMHOTO PO3BUTKY, Ta 30CEPEPKEHHS yBaru Ta pecypciB Ha
iX MATPUMII Ta PO3BUTKY.

OnHUM 3 KITIIOYOBUX 1HCTUTYLIWHHUX acCIEKTiB € CTBOPEHHS CIEIialli30BaHUX YPSJOBUX
areHTCTB a0 BIALIIB, SIKI BIAMOBIZAIOTH 3a peami3aiiro crpaTerii cMmapr-cheriamizamii. Lli
areHTCTBa MOXYTh OyTH BIJNOBIJaJbHI 3a aHaIi3 KOHKYPEHTOCIPOMOXXHOCTI pETiOHY,
BU3HAYCHHS MOTEHI[IHHUX CEKTOPIB IS PO3BUTKY, PO3pOOKY Ta BIPOBAKEHHS MpOTpaM Ta
3aX0/iB MIATPUMKH JJIsl MIITPUMKH IIUX CEKTOPIB.

JIpyruM BaKIIMBHM aCTIEKTOM € MapTHEPCTBO MK PI3HUMH 3aIliKaBJICHUMHU CTOPOHAMH,
TaKUMHU SIK YpSA0BI Opranu, Oi3Hec-ClJIbHOTA, aKaJeMIuH1 YCTaHOBU Ta TPOMaJIChKI OpraHi3arii.
e criBmparis € BaXIUBOIO JJIsI 3a0€3MeUeHHS TOTO, IO CTPATEeTis cCMapT-CIieiaii3allii BiAnoBigae
norpedaM Ta MOXKJIMBOCTSIM PErioHy, a TakoXX I MakCUMi3allii BUKOPUCTaHHS pecypciB Ta
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€KCIIEPTHOTO 3HAHHS.

TpeTiM aceKToM € CTBOPEHHS CIPHUITIMBOIO PErYJISTOPHOTO CEPEOBHUIIA, SIKE CIPHUSE
PO3BHUTKY CEKTOpIB, 0OpaHUX JJIA cMapT-crieriaiizamii. [le Moxke BKirouatn B ce0e CIpoIeHHs
npolenyp JIIeH3yBaHHS Ta peecTpaiii Oi3Hecy, 3HWIKEHHS IOJaTKOBOTO HAaBAaHTAXKEHHS IS
IHHOBAIlIMHUX MiJIPUEMCTB, & TAaKOXX CTBOPEHHS IMpOrpam MiATPUMKH IS JOCITIJKCHb Ta
PO3BHUTKY B OOpaHHX Taly3sX.

Brinenns ctparerii cmapr-cnerianizamii moTpedye MHUPOKOTO CHEKTPY 1HCTUTYTIB Ta
3aliKaBJIEHUX CTOPIiH, SKi CIIBIPALIOIOTD Ul JOCATHEHHS CHUIBHUX LI PO3BUTKY PErioHy Ha
OCHOBI MOTO YHIKQJIbHUX KOHKYPEHTHHUX IIEPeBar Ta MOTEHIaTy JJIsl IHHOBAIIIHHOTO POCTY.

[HCTUTYTH BTiNIEHHS CTpaTerii cMapT-crenianizamii BKIYaTh YpsIoBi opranu, 6i3Hec-
CIIJILHOTY, aKaJeMiYHI YCTaHOBM Ta TPOMAJChKI oOprasizamii. YpsaoBi OpraHd BiairparoTh
KITFOYOBY POJIb y (DOPMYITFOBaHHI MOJITHKY Ta CTPATET1 PO3BUTKY, @ TAKOXK Y BUPIIICHH] MUTAHb,
MOB's3aHUX 13 3a0e3MeUYeHHSIM HEOOXITHUX pecypciB Ta 1HGPACTPYKTYpH I peamizalii cMapT-
cremiarizarii.

bi3Hec-cniibHOTa TaKOX € BAXKIUBUM IHCTUTYTOM Y BTUIEHHI cCTpaTerii cmapT-
cremiaiizamii, OCKIJIbKM BOHA 3[aTHa BHSBHUTH TOTEHIIal PUHKOBUX MOKJIMBOCTEH Ta
MOO1Ti3yBaTH HEOOXiAH1 IHBECTHIIIT /U1 pO3BUTKY IHHOBAI[IHHUX MPOEKTIB. AKaIeMi4Hl yCTaHOBU
IPalOTh BAXJIMBY POJIb y MPOBEIEHHI JOCHIKEHb, PO3pOOIl HOBUX TEXHOJIOTIH Ta MEpeKiIai
HAYKOBUX 3HaHb Y MPAKTHUYHI 3aCTOCYBaHHSI.

I'poMazceki opranizarii Ta IUBUIBHE CYCIUJIBCTBO MOXYTh TaKOX BiJirpaBaTv 3HAYHY
pOJIb y BTUIEHHI CTparterii cMapT-crieniaizaiii, Hanpukiaa, yepe3 MIATPUMKY Ta MOOiTi3alio
TPOMAJChKOI JAYMKH IIOJO I1HHOBAI[IHHOTO PO3BUTKY Ta CHPHUSHHS y4yacTi TPOMAASH Y
dbopMyIntoBaHHI Ta peanizalii cTparerii.

3aramomM, ycmimmHe BTIUICHHS CTpaTerii cmapT-cremniamizanii moTpedye BpaxyBaHHS
IHCTHTYIIMHUX aCIeKTIB, TaKUX SK e(QEKTHUBHE YIPABIIHHSA, NApTHEPCTBO Ta CTBOPEHHS
CHPUSATIMBOTO PEryJIATOPHOTrO cepenoBuma. L{i acnekTn momomararoTs 3a0€3MeYnTH peaizaliiio
MOTEHIIIay PETioHy Ta HOro KOHKYPEHTOCIIPOMOKHICTh B YMOBaX I100aIbHOT €KOHOMIKH.

Jlitreparypa:
1. Omelyanenko V., Omelianenko O. (2023). Infrastructure and service methodology for
the development of innovative communities: general idea and example of smart city infrastructure.
Three Seas Economic Journal, 4(1), 49-57. https://doi.org/10.30525/2661-5150/2023-1-6
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THHOBAIIMHA JOT'ICTUYHA CTPATEI'TA SIK E®EKTUBHUI
IHCTPYMEHT OIITUMIBALII BIBHEC-ITPOLHECIB ITIIAITPUEMCTBA

Y 3B’3Ky 3 aKTyaJbHHUMH TCONOJITHYHHMH MPOTHPIYUSIMH Ta EKOHOMIYHOIO
HECTaOUIBHICTIO, Cy4acH] MiAPUEMCTBA CTUKAIOTHCS 3 3HAYHUMU TpyAHomamu. HectaGinbHicTh
MO>K€ ITPU3BECTH JI0 IepeO0iB y MOCTa4aHH], 30UTbIIEHHS BAPTOCTI PECYPCIB 1 CKOPOUCHHS PUHKY.
Y uiii curyanii BIOPOBa/PKCHHS IHHOBAI[IWHUX JIOTICTHYHUX CTpATErid CTae  BaKIMBUM.
BrnpoBamkyBaTu iHHOBAIliIH1 JIOTICTUYHI CTpATETii CKIaHO, ajle B KPU30BUX CUTYAIIiSX 1€ MOXKE
OyTH KIIFOYOBUM €JIEMEHTOM 3a0€31eYeHHs HOPMaJIbHOTO (PYHKIIOHYBaHHSA KOMITaHii. [HTerpartis
IHHOBAIITHUX MiIXO/IB 10 JOTICTHUKU JO3BOJIIE KOMIIaHIIM €(EKTUBHO YMNPABISATH PU3UKAMU,
HiABUIYBAaTH €(EKTUBHICTh 1 3aJIMIIATACS KOHKYPEHTOCIPOMOXXHHUMH B HEBH3HAYCHOMY
CEPEIOBHIII].

IHHOBAIII{HA JIOTICTHKA € MEHTPAIILHUM aCIEKTOM TOCIOAAPChKOI TiSUTBHOCTI OYIb-sSKOT
KOMIIaHii, BUBYCHHS MOXXJIMBOCTCH BHUKOPUCTAHHS TEPEJIOBUX TEXHOJOTIH y CTpaTeriyHoMy,
TAaKTUYHOMY Ta ONEPAaTUBHOMY YIIPaBIIiHHI MPOLIECAMHU BEJIMKOTO 00cATy. ['0J0BHA MeTa — Kpaie
BUKOPUCTOBYBaTH PECYpPCH MUISIXOM ONTHMi3alii TpoIeciB ynpaBiiHHI. BrpoBalkeHHs
JIOTICTUYHHUX 1HHOBAIIIH (puc. 1) mepexbdadae 3acTOCyBaHHS Cy9aCHUX IiAXO/IIB 0 BIPOBAKESHHS
1HHOBAIIiH y 613HEC-TIpOIIeCH, 1110 KOHTPOIIIOITH PyX TOBapiB Ta ix 30yT [1].

IxHOBamiiiHa ToTicTHRA Hosamii y morictimi
— BHBUEHHA MOSETHBOCTIL — OCHOBHI Ta K1 3a0e3NedyIoTh
BIIPOBALKEHHA IHHOBaNii y OlsHec- TOTICTHYHI D13HeC-TIpPOIeCH,
JOTICTHKY —  IOTICTHYHI  Oi3Hec-IpollecH
— TeHepyBaHHA HOBHX 1delf Ta PO3BHTKY fK HOBAIIIT;
MeTONHYHOTO 3a0e3MeTe AT, — BHKOPHCTAHHT JOCATHEHD
—  GVHKIIOHYBAHHSY  JTOTICTHYHHX HAYKOBO-TEXHITHOTO IPOTPecy
CIPYETYP, Po3po0oK IHHOBAIH

¥ ¥

JloricTIraHi imHOBaMil
— JIOTICTHYHI KOHIIENNIT 8K 0a3HC 1HHOBAIIH BCHOTO KOMILIEKCY
JIOTICTHYHOT JiSIEHOCTI]
— NOBHHUI ITHKT YVIIPABIIHEY JTOTICTHYHHMHE O13HeC-IIPOIecaMH;
— EILTHE HA POZEHTOK HAYKOEO-TEXHITHOTO IIPOTPECY

Puc. 1. XapakrepucTtrka pi3HUX TOHSATH JIOTICTUYHOI IHHOBAIIIHOT TisUTBHOCTI

CydacHi KOHUEMNIIi yNpaBiIiHHS I1HHOBALISIMM JIOTICTUKM CHpPSIMOBaHI Ha CTBOpPEHHS
KyJIbTypH i1HHOBaliid. Po3poOka Ta peainizailis JIOTICTUYHUX IHHOBALlI# MOXHA MiJCYyMYyBaTH
TpbOMa MPUHIIATIAMH.

1. ®iHaHCOBI BUTOJM: MiJBUIIEHHS MPOAYKTUBHOCTI IMpalli, 3HWKEHHS TPYAOMICTKOCTI
JIOTICTUYHHUX OTeparliii 1 mpoueciB, eKOHOMisI (PIHAHCOBUX PECYpPCIB 32 PaXyHOK BUKOPHUCTaHHS
€KOHOMIYHOTO 00JIaJHAaHHS Ha BUPOOHUIITBI.

2. Ananraris GopM 1 METOMIB JIOTICTUYHOI MIsUTBHOCTI: MEPETBOPEHHS HA 1HHOBAIlIi B
ICHYIOUMX PI3HOBUAAX JIOTICTUYHMX MPOLIECIB HA MiANPHUEMCTBAX.

3. 30anaHcyBaHHS Pe3yJIbTATIB 1 BUTPAT MPU BIPOBADKEHHI 1HHOBALIMHUX 3aXO/IB: i
yac peajizalii I1HHOBalLlii Oprasizaiiss MoOXe BUKOPHUCTOBYBATH JIOTICTUYHI I1HHOBAIl, SKi
BIJIMOBI/IA0OTh TIPAKTUYHO JOCSHKHUM OpraHi3amifHuM, €KOHOMIYHUM 1 TEXHOJOTIYHUM YMOBaM
Ha MANPUEMCTBI [2].
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[HHOBAIII/iHA JIOTICTUYHA CTPATETIsl € TIOBFOCTPOKOBHM HAIPSIMKOM PO3BHUTKY JIOTICTHUKH,
1m0 BIiMBae Ha (opMu i 3aco0M  pearizamii JIOTiCTUKH B OpraHi3amisix 1 KOOpAHMHAIII B
MDKOpraHizaliiHux 1 MDKQYHKIIOHATBRHUX cdepax. HampsMok po3BUTKY BH3HAYA€ BUIIUN
KEpIBHUK MiANPHEMCTBA BIAMOBIAHO A0 ii CTpaTeriyHUX WLiIeH, 1 B MPOLECi KOHTPOIIO SK
OCHOBHHX, TaK 1 JOTIOMDKHHMX JIOTICTUYHHMX TOTOKIB 3a0e3redye ONTHUMI3allil0 BCiX pecypciB
opranizauii. Po3risiHeMo KOKeH eTart JoKJaIHile:

1. IlocranoBka 1imi. ['osoBHAa MeTa 1HHOBAIIWHOI JIOTICTMYHOI CTpaTerii mojisrae y
3a0e3nedeHHi KOHKYPEHTOCTIPOMOKHUX TepeBar opranizaiii Hax puHKoM. Kpim Toro, y KoxXHOMY
OKPEMOMY BHUMAJKY, KPIM TOJIOBHOI METH, CTABIISATHCS IPYTOPSIIHI ITI.

2. BuznaueHHs 3aBJIaHb — 1€ BUPIICHHS KOHKPETHUX MMUTAaHb, BUKOHAHHS SKHX IPU3BEC
70 JOCSTHEHHS IIOCTABJICHOI METH: JOCIHIJKEHHs, DPE3IOMyBaHHsS, CHUCTEMaTH3yBaHHS Ta
3aCTOCYBAaHHS CBITOBOTO JIOCBiAy IHHOBAIIHHOI JOTICTHYHOI MisIIHOCTI; CTBOpPEHHS 0a30BHX
(GyHIaMEHTaJIbHUX Ta NPUKJIAJHUX HPOrpaM Yy BHIVIAI IrOPUTMIB Ta CTAHAAPTIB, a TAKOXK
METOAMYHHUX 1HCTPYMEHTIB JUUIsl CTPYKTYp YCiX piBHIB, 3aCHOBAaHMX Ha BHKOPHCTaHHI 0a3MCHUX
JIOTICTUYHUX HOBOYTBOPEHb; OLlIHKA €()eKTUBHOCTI peali30BaHUX JOTICTHYHUX 3aX0/[1B HA OCHOBI
31CTaBJICHHSI BUTOJIM T BUTPAT, a TAKOK BU3HAYCHHS CyM OTPUMAHOTO €KOHOMIYHOTO e(heKTy Ta
€KOHOMIi BiJ iX BOPOBAPKEHHS 3 YpaxXyBaHHIM BUTPAT JIOTiCTU3AIII].

3. IIporHo3yBaHHs pe3yibTaTiB — MPOLEC OTPUMAHHS MPOTHOCTHYHOI iHpopmarii. Bonu
MOXYTb OyTH BU3HAUEHI K Y BApTICHOMY, TaK 1 HaTypajJbHOMY BUpaxeHHI. OLIHKU IPYHTYIOTbCS
Ha PErpe3eHTaTUBHOMY OIMTYBaHHI IPYIH PECIIOHACHTIB Ta ONUTYBaHHI ekcniepTiB. Ha mpakruii
BUJUISIIOTh TPU OCHOBHI TPYIH METOJIIB MPOTHO3YBaHHS: JIOT1KO-€KOHOMIYHI, €KOHOMIKO-
MaTeMaTH4YHI Ta HOPMATHBHI.

4. Amnami3z BuUTpar 3a peam3aniro. J[as BcTaHOBICHHS €(QEKTHMBHOCTI I1HHOBAIIHHOL
JIOTICTUYHOI CTpaTerii mianprueMcTBa HEOOX1HO IPOBECTH MOPIBHUTBHUM aHAJII3 SIK BHYTPIIIHIX,
TaK 1 30BHIIIIHIX BUTPAT, & TAKOX OI[IHUTH €(DEKTUBHICTh PI3HUX BUIB JIOTICTHYHOI JTIsJILHOCTI B
NOPIBHSHHI 3 KOHKYPEHTaMH, BKIIFOYAIOUH MMOPIBHAIBHHUN aHAi3 CTPYKTYPH JIOTICTUYHUX BUTPAT.

5. PU3uK B JIOTICTHIII — 11€ BIAXHUJICHHS BiJ] BCTAHOBJICHUX IIUJIeH 1 OUIKyBaHUX Pe3yJIbTaTiB
BHACJI1/I0K OPYIIEHHS IMHAMIYHOI CTIIKOCTI CUCTEMH JIOTICTUYHHUX MPOLIECIB MIAIPUEMCTBA JIIs
3a0e3MeUeHHs] JIOCATHEHHST BUCOKOI E€KOHOMIYHOI €(EeKTHUBHOCTI. YNPaBIiHHA PHU3HKOM €
BUIIPABIaHUM, SKIIO BOHO JIONOMAara€ KOMITaHii JOcArTH 11 Iiieil. BBaxaeThcs, 1mo meta
1IHHOBAILIMHOI JIOTICTUYHOI ISIIBHOCTI KOMIAaHII JOCATA€THCA IIIIXOM JOCTABKA HEOOXI1IHOTO
IPOAYKTY, HEOOX1IHOI SIKOCTI, HEOOX1/IHOT KIJIBKOCTI, Y HEOOX1JHHUI yac 1 B HEOOX1JHE Micle 3
HallMEHIIMMHU BUTPATaMHU.

6. Peanizariis pe3ynbrariB. [HHOBAIIHI JIOTICTUYHI CTpATErii CTal0Th €()EKTUBHUMHU, KOJIU
HiAKPIIUICH] PIMICHHSIMU Ta KOHKPETHHMH JiSIMH, 1[0 3aCTOCOBYIOTHCS Ta peali3yloThCsl Ha
HIWOKYMX piBHAX (puc. 2). Ilpu mepexoai 10 BHUKOHaHHS CTparterii MOTPIOHO OCIIIKYBaTH
PILICHHS 11010 KOYKHOT KOHKPETHOT JIOTICTHYHOI (DYHKIIIT, Bi/] MOCTaYaHHs 10 moctavanus [3].

[TigmpueMcTBO TOBHHHO PETENFHO AaHANi3yBaTH TEPCIIEKTHBH PO3BUTKY HAyKOBO-
TEXHIYHMX, TEXHIYHUX 1 PUHKOBUX MOXJIHMBOCTEH, a TakKoX TMOTped CIOXHUBAaYIB s
CUCTEMATUYHOTO 1 MOCTIHOTO BAOCKOHAJIEHHS. /{11 1OCATHEHHS 11i€1 METH HEOO0X11HO PO3pOoOUTH
CTpaTerii ympaBiliHHA JUIs 3a0e3MeyYeHHs JIiZIepcTBa B IHHOBALIAX, CIPHUSHHS IHHOBAIIHOMY
PO3BHUTKY Ta CTBOPEHHS CIIPUATINBOTO CEPEIOBHIIA IJIsi CTBOPEHHSI Ta BIPOBAKCHHS IHHOBAITIH.
Lle exunuii crioci0, y KU KOMIaHisi MOKe e(h)eKTHBHO 3aCTOCOBYBATH Ta PO3BUBATH 1HHOBAIIiHHI
METOJM KOHTPOJIIO JOTICTUYHOTO MOTOKY Ta 30UIbIIEHHS! CTBOPEHHS BapTOCTI B JIOTICTUYHOMY
JAHITIOTY MTOCTaBOK TOBapiB [4].

7. Oninka e¢peKTUBHOCTI OJAepKaHMX pe3yibTariB. IlepenrymoBoio e(deKTHUBHOCTI
IHHOBALlIMHUX JIOTICTUYHUX CTpaTerii € omTUManbHa OpraHizailis BHPOOHHITBAa Ta 30YTy,
IHTeTrparlis JOTiCTUIHOT
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| Micis |
| |

| KopnopaTHBHA cTpaTeris |
| |

| BizHec-cTpareris |
I

JloricTHIHAa Micig

JloricTiraHa PimenHa. 0oR’A3aHi
cTpareria 3 [IpaBILITAMII

PimieHHA. IOB A3aHI
3 peai3alicm

| J'Ioricnml.f:a TAKTHKA |
| ToricTrami omepartii |

Puc. 2. PiBHi pilieHs y JOTICTHIT
JISUTBHOCTI B OCHOBHI cdepu BIATBOPEHHS (BHPOOHHUITBO, pO3MOJLNL, 30yT) Ta ONTHMI3alis
pecypciB y paMKax oprasizailii 6i3Hecy Ta BUKOHaHHS KOPIIOpaTUBHOI cTparterii. EQexkTuBHICTh —
Ba)XJIMBA KATEropis €KOHOMIYHOI HAyKH, IO TOJSTa€e y CHiBBITHOUICHHI MK pe3yJbTaTaMu
po6oTH (IIpuOYTKOM) 1 BUTpAaTaMU Ha HUX, BUPAXKEHA B HATYPAJIIbHUX UM IPOLIOBUX BEJIMYMHAX.

Jlnst BUpimeHHs 3a7a4i HEOOXiTHO pPaHXKyBaTH KOKHUM Kpurepid. Jlami mociigoBHO
ONTHUMI3yBaTH CHCTEMYy CIIOYaTKy 3a 3HA4YHUM Kputepiem (iHIII Kputepii MpH IbOMY
BPAaxOBYIOThCSl SIK OOMEXEHHsI), TIOTIM 3a JAPYIMM KpUTepieMm i T.a1. PamxyBaHHsS KpHUTEpiiB
cy0’ekTuBHE. B oHMX BMIagkax Ba)JIMBILIE CKOPOTHTU 4Yac JOCTaBKM BAaHTaXy, B IHIIMX —
BUTpath. [[OBIBIIM 1l aHAI3 0 OCTAHHBOTO KPHUTEPiI0, OTPUMYEMO JOCTATHIN MaTepian s
YXBaJEHHS pIlIEHHS, IPU SKOMY BTpaTH y BEJIWYHMHI TOJIOBHOI'O KpPUTEPIl0 HEBENMKI, ane U
JIOJTATKOBI KPUTEPii 3HAXOIATH CBOE B1IOOPAKCHHS.

CdopmoBaHa TakMM YHHOM JIOTICTUYHA cucTeMa Oyne HaledeKTHBHIIIOW. 3a I€r0
CTpaTeri€el0  MOXKHa BHU3HAUUTU €(QEKTUBHICTh  JISJIBHOCTI  CyO’€KTIB  (TEpEBI3HHUKIB,
30BHIIIHBOTOPIOBEIBHUX MIJIPUEMCTB, TPOBANUJEpPIB JIOTICTUKM Ta IHIIUX), a TaKOX
e(eKTUBHICTH 3aXO1B 100 ii BAOCKOHaNEeHHs. Sk qopora (QyHKIs, JOTICTHKA 3HAYHO BIUIMBAE
Ha 3arajbHi (DiHaHCOBI MOKA3HUKMU OpraHizallii, 30kpeMa Ha ii akTHBH (return on assets, abo ROA).
[TprOyTKOBICTH Ha AaKTUBU PO3PAXOBYETHCS SIK MPUOYTOK, OTPUMAaHMI OpraHi3ali€lo A0 CIUIaTH
NOJATKY, MO/iJIeHa Ha BapTICTh aKTHBIB, 1110 BUKOPUCTOBYIOThCS. OTpUMaHU MTOKAa3HUK ITOKA3YeE,
HACKIJIbKU J100pe BUKOPUCTOBYIOThCS HasiBHI pecypcu. YuM Bummmii nokasHuk ROA, Tum kpari
pe3yNbTaTu AiSNIBHOCTI OpraHizaltii.
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JEPKABHO-IIPUBATHE TAPTHEPCTBO TA BUKJIMKH CbOI'OJAEHHA

B ymoBax ckiagHMX BHUIIPOOYBaHb, MOCTIHHOTO €BPOIHTErPAIIfHOTO PYyXy BaXKJIHBE
3HA4YeHHs Ha0yBae JiepKaBHO-NPUBATHE MAPTHEPCTBO JI€ CUCTEMA BiIHOCHH MIXK JEpXKaBHUM Ta
NPUBAaTHUM NapTHepamMH 00’ €THYIOTHCS 3 BIAMOBIIHUM PO3MOALIOM PU3HKIB Ta BUHATOPOJ MiX
HUMH, JIJIS B3a€MOBUTIAHOI CHiBIIpaIll Ha JOBTOCTPOKOBIM OCHOBI y CTBOPEHHI HOBHX Ta/abo
MoJIepHi3allii HassBHUX 00’ €KTIB, sIKi MOTPEOYIOTh 3aJTyuYeHHsI IHBECTHIIIM.

IIpoexTH Aep:kaBHO-NIPUBATHOIO NAapTHEPCTBA PEATi30BYBAIM SIK €KOHOMIYHO PO3BUHYTI
KpaiHW, TaK 1 Ti, IO PO3BHBAIOTHCS Ta BUPILNIYIOTH 3aBAAaHHSA 3 BiIOYJOBM HAalliOHAIHHOI
€KOHOMIKHU B HECIIPUATIMBUX YMOBaX OCOOJIMBO B yMOBaxX INIMOOKOT MOMITUYHOT Kpu3u. [IpoexTr
JO3BOJISIFOTH 3QJyYUTH TNPHUBATHUN KamiTadl B 1HQPACTPYKTYpy Ta 3a0e3MEYUTH E€KOHOMIYHE
3pOCTaHHs HABITh 3a BiICYTHOCTI 3HAYHHUX JEPKaBHUX BKIafeHb [1].

3aBIAKM TaKUM [isiM BiZOyBa€ThCS MOJIEPHI3allisl E€KOHOMIKM YKpaiHH, BHPIIICHHS
BOXJIMBUX COLAJIbHO-EKOHOMIYHUX MpobieM. Bucoka epekTHBHICTH Aep>KaBHO-IIPUBATHOTO
napTHEPCTBa, K (GOPMHU B3a€EMOJII JiepkaBu Ta Oi3HECY, JOBEIEHA JOCBIIOM 0arathoxX KpaiH
CBITY.

CporonmHi akTyaJbHUMH € OO0’€KTHBHI OOCTaBMHHM Ui 3alpOBAHKCHHS MEXaHI3MiB
JIep’)KaBHO-TIPUBATHOTO TapTHEpCTBa. Peamizamiss MacmTaOHUX MOJEPHI3AIlIHHUX IPOCKTIB B
PI3HUX CEKTOpax €KOHOMIKH MOTpeOye 3HAUHUX 1HBECTUIIHUX PECypCiB, MOTYKHHUM JHKEPEIOM
SKMX MO’KE CTaTu MpUBaTHU O13Hec. BogHouac, B yMOBaxX BTPOIHEHHS arpecopa, 3p0ocTae iHTepec
0i3Hecy 10 JepikaBHOI MiATPHMKH, SIKA TO3BOJHMTH 3HU3UTH PHU3MKH NPUBATHUX I1HBECTHIIIM,
MiIBUIINTH HAIiHICTh IHBECTUIIITHUX MPOEKTIB I KPEUTHUX OpraHizaitii [2].

VYenimHuii po3BUTOK /1€ KaBHO-IIPUBATHOIO MAapTHEPCTBA, SIK MEXaHI3MY aKTHBi3awii
IHBECTULIIHHOT AISITBHOCTI Ta 3aJIy4€HHS 1HBECTHIIIH y CTpaTeri4YHO BayKJIMBI1 AJIs iepKaBu chepH,
MO>KJIUBUH JIMIIIE 32 YMOBH, KON Oyne 3a0e3reueHo OajlaHc 1HTEPECiB Jep>KaBH 1 MPUBATHOTO
1HBECTOPA, B TOMY YHCII 1 IHO3EMHOTO

3akoHO/AaBYa HOpPMa 3JIHCHEHHS JEp)KaBHO-TIPHBATHOTO MApTHEPCTBA ITOBHHHA
3a0€e3MeunTH JUIsl 1HO3€MHOIo i1HBecTOpa NpUBAOIMBICTH TOOTO pPO3BMBATH Ty cdepy, sKa
CTpATeTiYHO BaXJIMBA IS JepxkaBH. JIsi 1pbOro AepikaBa MOBMHHA CHpPUHAMATH TPUBATHOTO
1HBECTOpa sIK PIBHONPABHOIO MapTHepa. Bumararoum Bif HHOrO BHMKOHAHHS NepeadadyeHux
YTOJI010 3000B’s13aHb Ta TAPAHTYBATU CTOBIJICOTKOBE BUKOHAHHS BIACHUX.

VY CBITOBI} MPaKTHILII J€pKaBHO-NIPHUBATHE NAPTHEPCTBO TPAKTYETHCS Yy JBOX AaCHEKTax:
no-mepie, sIK CHCTeMa BIJHOCHUH Jep)kKaBH il Oi13HECy, 10 IIMPOKO BUKOPHCTOBYETHCS SIK
IHCTPYMEHT €KOHOMIYHOTO ¥ COILIaJbHOTO PO3BUTKY Ha MDKHApOJHHUX, HAI[lOHAIbHUX,
perioHaJIbHUX, MICLEBUX pIBHAX; MO-ApYyre, SK KOHKPETHI IMPOEKTH, peasli30BaHi CIIJIbHO
Jep’KaBHUMHU ~OpraHaMM ¥ TpUBaTHUMU KOMIaHisIMM Ha 0a3i 00’€KTiB JepXaBHOI M
MYHIOUTATBEHOI BiacHOCTi. OUYEBHIHOIO € CHPSIMOBAHICTh KOHKPETH30BAaHUX TPAKTYBaHb
JIepKaBHO-TIPUBATHOT'O MPTHEPCTBA, SIKI MICTATHCS B 3aKOHOJABUMX aKTaxX, TOOTO CTAHOBIATH
npaBoBe 3a0e3MeYeHHs eP:KaBHO-IPUBATHOTO apTHEpCTRa [3].

@®akTUYHO OOIrpYHTOBAaHMMH Ta anpoOOBaHMMH Ha MPAKTULI GopMaMu peaizarlii
JIep>KaBHO-TIPUBATHOTO TIAPTHEPCTBA € OpPEHA JEPKaBHOTO MaifHa, JII3UHT, OTOBIpP YIPaBIiHHS
JiepKaBHUM MaifHOM, JIOTOBIp MPO CHUIbHY TiSUTbHICTB, JepKaBHO-TIPUBATHI MiANPHEMCTBA TOILO

[4]1
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3a ominkoro CBiToBoro 0aHKy B YKpaiHi B JOBOEHHUH Tmiepion Oyno chopmoBaHe
COpUSATINBE TPAaBOBE CEPENOBMINE JUIS 3alyuyeHHs 1HBECTHII Oi3HeCy B PO3BHTOK
1H(pacTpyKTypH JepiKaBH.

IIpo ne posmoBigana 3actynHuns MiHicTpa ekoHOMikn Ykpainu Ipuna HosikoBa 10
rpyaas 2021 poky, mig 4yac OHJIAMH CeMIHApy 3 NHUTaHb IepeBar JIep:KaBHO-TIPUBATHOTO
NapTHEPCTBa, KUK BiOYBCs B pamMkax MmpoekTy CitoBoro 6anky «llocuieHHS BUKOPHCTaHHS
JIepKaBHO-NIPUBATHOTO MAPTHEPCTBA LUIAXOM KPAIOro YIPABIiHHS JEpKaBHUMHU KalliTalbHUMU
iHBecTULIIMU B YKpaiHnD) 3a miarpuMku Ypsay BenukoOpuranii. Ceminap 06'eqnas 6sm3bko 250
NPEJCTaBHUKIB TPOMAISHCHKOTO CYCIUJILCTBA Ta OPraHiB MiCLEBOTO CaMOBPSIyBaHHS.
[TincymoByroun BHUCTYIHM IIpEJacCTaBHUKIB ceMiHapy c¢opMyBajgach Taka JIyMKa UIOJ0
TPaKTyBaHHsI PO3yMiHHS MOHATTS «JIep)KaBHO- IPUBATHE TAPTHEPCTBO) (Tadi.1).

Tabmuis 1 — TpakTyBaHHS IOHATTS «JIEPKABHO-TIPUBATHE MTAPTHEPCTBO»

[epxaBHO-IIpUBaTHE
IapTHEPCTBO K
crcTeMa BiJTHOCHH

JlepaBHO-TIpUBAaTHE MMAPTHEPCTBO SIK
KOHKPETHUH MPOEKT

Brutouae B cebe Bci popmu Koomeparii Mix
JICPXKABOIO Ta MPUBATHUM CEKTOPOM, SIKi
3HAXOMATHCS B TIOJI MDK BHPIIICHHSAM
3aBllaHb, 110 TPAJUIIAHO BIAHOCATHCS [0
KOMITETEHIIIi JeprKaBH, CaMOI0 JIEP)KaBolo, 3
OJTHOTO OOKY Ta IMPHUBATH3AIII€I0 3 1HIIOTO

JIOBrocTpokoBa  Jis, IO  PETYJIIEThCS
JIOTOBOPOM, CITIBPOOITHHUIITBO MK JEP>KaBOIO
Ta IPUBATHUM CEKTOPOM 3 METOI0 BHKOHAHHS
CYCHUIBHUX 3aBJiaHb, SKE OXOIUIIOE BECh
KUTTEBUI IUKJ MPOEKTY BiJ IUIAHYBaHHS [0
eKCILTyaTalii

VYrogu myOniuHOi ¥ TpPHUBATHOI CTOpIH 13
OpUBOAY BHPOOHHUIITBA 1H(PACTPYKTYPHHUX

Pizni ¢opmu koomepamii Mk opraHamu
BIaau W Oi3HecoM, SKI CIyXaTb s

3a0€3NeUeHHS ¢binaHCyBaHHS, HOCHYI, W10 VYKJIAJaloThCci 3  METOI0
Oy/liBHMILITBA, MOJIEpHIi3allii, yIpaBIiHH, 3aJlydeHHsl  JOJATKOBUX  IHBECTHIIN 1
ekcrutyarauii  iHpacTpyktypu  abo HiABUIEHHA €(QEeKTUBHOCTI  OIOIKETHOIO
HaJaHHS IOCIyT (hiHaHCYBaHHSI

InctutyT, 3acHOBaHMH Ha CyYKymHOCTI |3akpiljieHa B JOToBipHiM (opmi yroga Mix

JIEP’)KaBOK ¥ TMPUBATHOIO KOMIIAHIEIO, IO
JI03BOJISIE OCTaHHIM y mTOro{keHin ¢opmi

dopmanbHUX 1 HedoOpMaIbHUX MpaBuli,
CIPSIMOBaHUX Ha KOOPAMHALIIIO MiSTBHOCTI

JIep>KaBH, OprasiB MICLIEBOTO |OpaTu ydacTh Yy JIep’KaBHIM  BJIACHOCTI,
CaMOBpsIyBaHHA ¥ MIANPUEMHHUIBKUX | BUKOHYIOUM (DYHKIIIT, 110 TPaJUIiIHO JIeXkKaTh Yy
CTPYKTYp JUIsl 3a/JI0BOJIEHHS 1HTepeciB |cdepi BIAMOBIAAIBHOCTI I€p:KaBU

CYyCHUIbCTBA TNpU PIBHOMY 3aJJ0BOJIEHHI
COLIaNbHUX 1 EKOHOMIYHUX IHTepeciB
CTOpPIH

KirouoBuii enemeHT cTparerii ypsgy i3
3a0e3MeYeHHs CyYacHOTO, BHUCOKOSKICHOTO
KOMYHaJIBHOTO 00CITyrOByBaHHSI i
MiJBUIICHHS  KOHKYPEHTOCIPOMOXKHOCTI
Kpainu. Buctymae B mmpokomy aianaszoHi

CriBpoOITHULTBO AEP>KaBHOTO M NPUBATHOTO
CEKTOpIB 3 METOI peai3allii KOHKPETHOTO
npoekTy abo HaJaHHS HACEJICHHIO IOCIyT
COLIIAIBHOTO ~ XapakTepy, M0 TpaIuliiiHO
HA/IAl0THCS JIEPKABHAM CEKTOPOM

OI3HEC-CTPYKTyp:  KOHIIECIH, CHIUIBHUX
HIIIPUEMCTB 1 T. 1H.
[HcTuTynioHaneHUl  Ta  opraHizauiiHuil | CriiBpoOITHUITBO MIXK J€p’KaBol0 YKpaiHa,

aNbsiHC MIX JepKaBol0 Ta Oi3HECOM IS
peanizanii CycnuibHO 3HaYyIUX OO €KTIB Y
IIMPOKOMY CIEKTpi cdep AisNIbHOCTI: Bij

TEpPUTOpIaIbHUMU ~ TIpoMazaMd B  0co0i
BIJIMOBIHUX OpTraHiB JepXaBHOI BIAIH Ta
OprasiB MICIIEBOTO CaMOBpPSIyBaHHs
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PO3BUTKY CTPATETr1uHO BaXJIMBHX raimy3en 110

(mepxaBHUMH TIAapTHEPAMH) Ta MPUBATHUMHU

coIiaipHIA, TyMaHITapHii Ta 1H. cdepax
CyCHUTBbHOI  JiSIBHOCTI  JuIsl  peami3artii
CYCIIIJTBHO 3HAYYIIUX MPOEKTIB Ha 3acajgax
MPIOPUTETHOCTI  IHTEPECIB  JEp)KaBH, il
[IOJIITUYHOT MiITPUMKH, KOHCOJII a1
pecypciB, €(HEKTUBHOTO PO3MOIIIY PHU3HUKIB,
PIBHOIIPABHOCTI 1 MPO30POCTi BIAHOCUH JIS
3a0€3MeYeHHs]  TOCTYMAIbHOTO  PO3BHTKY
CyCIIbCTBA

3a0e3neYeHHs CYCHUIbHUX TOCTYT napTHepaMH  3[IMCHIOETBCS Ha  OCHOBI
ZIOTOBOPY

KoHcTpykTHBHE CHiBpOOITHUITBO Aep)kaBH, | JlepkaBHO-TIpUBATHE  MApPTHEPCTBO  SIBIISIE

Cy0’€KTIB MIANPUEMHUIBKOI IISUIBHOCTI Ta |COOOK0  IOPHIMYHO  3aKpiljieHy  (Gopmy

TPOMAJITHCHKUX I1HCTUTYTIB B CKOHOMIUHIH, |B3a€MOJii MK JIEPKaBOK Ta IPUBATHUM

CEKTOPOM CTOCOBHO O0’€KTiB Jep)KaBHOI Ta
MYHIIUTIAIGHOI BJIACHOCTi, a TaKOX ITOCIYT,
10 BUKOHYIOTHCSI T2 HAJAIOTHCS JCpP)KaBHUMHU
Ta MYHIIIATIATBHUMU OpraHaMy, yCTAHOBAMH Ta
OIIIPUEMCTBAMH 3 METOI0  peaumi3artii
CYCHUIBHO 3HAYYIIUX TIPOEKTIB Yy HIMPOKOMY
CHEKTP1 BUIIB TiSTTLHOCTI

B ymoBax BeneHHs OOWOBMX [iii 3MIHIOIOTBCS TMpiopuTeTH (iHAHCYBaHHSA Ta
KoMepianizanii B pi3HUX cepax CyCHiIbHO-€KOHOMIYHOTO JKUTTS. 3 METOI0 BiIOyIOBU KpaiHU
noTpiOHO BpaxyBaTH JOCBiA 3apyODKHHX KpaiH, a caMe JepXKaBHO-TIPUBAaTHE IMAPTHEPCTBO B

PO3BUTKY  BUPOOHMYOI Ta

TPAHCIOPTHOI

1H(GPACTPYKTYpH,  KUTIOBO-KOMYHAIILHOTO

roCIoapcTBa, cepu OXOpPOHH 3JIOPOB’S Ta COLIATBHUX MOCIYr. Ba)JIMBHM pe3ylbTaToOM
peamizaliii MPOEKTY € MOCUJICHHS IHCTUTYIIHHOI CIIPOMOXXHOCTI OpraHiB Jep>KaBHOI BJIaJH Ta
OpraHiB MiCIIEBOTO CaMOBPSAyBaHHS B YaCcTHHI iHiNiamii, MiArOTOBKH, peaji3amii MpOEKTIB
JIepKaBHO-TIPUBATHOTO NMapPTHEPCTBA 1 TOJIOBHE BiJIMOBINABHOCTI 33 U1 OTPUMAHHS TO3UTHBHUX

pe3yJIbTaTIB.
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IlycrosiT A.II.

acnipaum

CymcbK020 0eparcagno2o nedazo2iuHozo
yuisepcumemy imeni A.C. Maxapenxa
m. Cymu, Yrpaina

BILIUB HIU®POBOI TPAHC®OPMAIIIL HA YIIPABJIIHHS BI3HEC-
IMPOHECAMMU

KnrouoBuM BakesieM pO3BUTKY Oi3HEC-CEpPEOBHILNA € TEXHOJOTIYHUN Mporpec, SKHM
CTBOPIOE YMOBH JJIsi CTaJOro PO3BUTKY OI3HECY Ta MOPOAXKY€ BUKIMKU JUIsI Cy4acHHX
nianpueMcTB. L TeHIeHIIs Mae 3HaYHUN BIUIMB Ha COCOOM YHpaBiiHHA Oi3HEC-TIpoLecaMu y
HAIIl Yac, ajpke HU(POBI TEXHOJIOTIT BiAirparoTh KIOYOBY pojb y iX Tpancdopmartii [1].

HITy4yHuii iHTENEKT, aHATITHKA JaHUX, IHTEPHET pedeil Ta iHII 1HHOBALilHI IHCTPYMEHTH
JIO3BOJISIFOTH MIIPUEMCTBAM ONTHUMI3YBaTH IPOLECH, 3HMXKYBATH BUTPATH Ta MiJBUILYBaTH
SKICTh IPOIYKIIT a00 MOCHYT.

30KkpeMa, BIPOBAPKEHHS INTYYHOTO IHTENEKTY Yy CHCTEMH YIPABIIHHSA JIO3BOJISE
aBTOMATH3yBAaTH PYTUHHI 3aBJaHHS, NPUIIBUALIYBATH MPUUHATTS pillieHb Ta pOOUTH MPOrHO3U
Ha OCHOBI aHaNi3y BENUKHUX 00csATiB naHux. Lle mo3Bomse kommaHisM OyTH OUTBII THYYKHMH Ta
pearyBaTi Ha 3MiHU B peaJIbHOMY 4aci.

[udposa Tpanchopmarllisi OAUH i3 TPIOPUTETIB ypaay YKpaiHW, II0O BH3HAYAETHCS Ha
nepkaBHoMy piBHi [2]. LludpoBe cycniibcTBO 103BOJISIE OLIIHUTH, 3PO3YMITH Ta CIIPOTHO3YBAaTU
3MiHHM, a IHCTPYMEHTH NHQpOBI3allii BH3HAYATH ONTUMAIbHI HUIIXH I BIPOBAKCHHS
1HHOBAIIiH y 613HEC-TIPOIIeCH Ta KOHKYPEHTOCIIPOMOXKHICTD IiIPUEMCTB.

[udposa Tpanchopmartisi BiAKpUBa€e 3HAUHI MEPCIEKTUBH ISl PI3HUX TaTy3ei €eKOHOMIKH.
[i BIUIIMB MOKHA BiICTEXKUTH B3SBLIM 0 YBard KIIOYOBi CEKTOPU EKOHOMIKH:

®dinancoBuii cektop. Y mid ramy3i mudpoBa TpaHcpopMallis CIpHs€e PO3BUTKY (PiHTEX-
IHHOBAIIil, $KI JO3BOJSIOTH YJIOCKOHATIOBATH ENEKTPOHHI IulaTexi, (iHAHCOBUI aHami3,
po3p0oOKy HOBUX MPOIYKTIB Ta MOCIYT, a TAKOX 3a0€3MeuyroTh OUThIl €(EKTUBHE YMpPaBIIiHHSI
PU3UKAMH.

[TpomuciioBicth. Y mpoMHCIOBOMY cekTopi IudpoBa TpaHchopmallis BKIOYaE B cede
Bukopuctanus [HrepHery peueit (IoT), anamiTuku maHux, mTydHoro iHtenekry (Al) Ta iHmmx
TEXHOJIOTIM JuIsi aBTOMAaru3alii BHUPOOHUYMX IMPOLIECIB, MIABUILEHHS SIKOCTI MPOAYKIIi,
3MEHILIEHHS BUTPAT Ta MiIBUILIEHHS MPOAYKTUBHOCTI MPAI[iBHUKIB.

Toprisng. ¥V cdepi TopriBm mudpoBa TpaHcopmallisi CHpUs€ PO3BUTKY €IEKTPOHHOT
KoMmeplii (e-commerce), NEpCOHANTI30BAHUX MAPKETUHIOBUX CTpATerii, yJAO0CKOHAIEHHIO
JIOTICTUKM Ta TOCTa4aHHSA, a TakoX 3ale3neuye 3pyuHilnl Ta OUIbII IHTEPAKTHBHI CHOCOOU
CIUIKYBaHHS 3 KJIIEHTaMHU.

Ocgita Ta Hayka. Y 111 ramy3i iudposa TpaHchopMallis T03BOJIsIE BIPOBAIKYBATH OHJIAH-
HaBYaHHS, MOKPAIyBaTH JOCTYIHICTh OCBITH JJISi IIMPOKOTO Koja JI0Jel, BUKOPUCTOBYBATU
BIpTYaJbHY Ta PpO3LIMPEHY pPEAJbHICTh JUIsl HaBYAJNBHUX IUJIEH, a TaKoX TIOKpallyBaTH
JIOCITITHUIIBK] TIPOLIECH 3a JJOTTIOMOT'OI0 aHaJi3y BEJMKUX OOCSTIB JaHUX.

Oxopona 310poB’s. B miit ramy3i nmudposa Tpanchopmarlisi J03BOJISE BIPOBAKYBATH
TeJIeMEeIMIIMHY, 3a0e3MeuyBaTH JIOCTYN JI0 MEAMYHHUX HOCIYT BiJIIal€HO, BUKOPHUCTOBYBAaTH Al
JUTS aHAJTI3y MEMYHUX JaHUX Ta MIOKPAIIEHHS JIarHOCTUKHU Ta JTIKyBaHHSI.

HaBeneni mnpukiaam JIEeMOHCTPYIOTh, SK IM(poBa TpaHchoOpMallisi MOXKE CTaTH
KaTajai3aTopoM 1HHOBALii y PpI3HUX Taly3iX EKOHOMIKH, CIPHSIOYM  I1IBUIEHHIO
POAYKTUBHOCTI, €()eKTUBHOCTI Ta KOHKYPEHTOCTIPOMOKHOCTI.

B 3apyOixkHii npakTuii TepMiH "HH(ppoBa TpaHchopMallis EKOHOMIKH" OXOIIIIOE HIMPOKUI
CHEKTp COLIJIbHO-€KOHOMIYHHUX 3MiH, $KI CHPUYMHSAIOTBCS MAaCOBHUM BIIPOBA/DKEHHSIM Ta
BUKOPUCTaHHAM LU(ppoBUX TexHoiorii. lle Bkioyae B cebe HE JMIIE TEXHIYHI acHeKTH
CTBOpEHHs, 00poOkH Ta oOMiHy iH(opmarii, ane i Oinbm riamuboki Tpanchopmarii y 6i3Hec-
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MOJICIISAX, B3aEMO/IIT 3 KIIIEHTaMH, OPTaHI3allIfHUX CTPYKTYpaxX, a TAKOXK y KyJIbTypl Ta crmocodax
JiaoBoi B3aeMonii [3].

[Hudposa Tpanchopmarlisi EKOHOMIKH BKIIFOYA€E B ce0O€ TaKi acClleKTH, SIK:

CrBopeHHst HOBHX Oi3Hec-mozeneil: BmpoBamkeHHs IHMPPOBUX TEXHOJNOTIH MOXKe
MPU3BECTH JIO TOSBH HOBHX CIIOCOOIB 3apo0iTKy Ta B3aemonii 3 kiieHTamu. Hampuxnan,
PO3LIMPEHHS eJIEKTPOHHOI KOMepIii, TIAaTPOPM 3 KpayJCOPCUHTY, OHJIAHH-TIOCIYT Ta iHIIIE.

Onrtumizaitis 6i3Hec-tiporeciB: [ludpoBi TexHOJIOTII O3BONSAIOTH aBTOMATH3yBaTH Ta
ONTUMI3yBaTl BHYTPIIIHI Oi3HEC-NPOLECH, IO MPHU3BOIUTH JO 3MCHIICHHS BHUTpAaT Ta
M1IBUIICHHS MPOAYKTHUBHOCTI.

[Tokpamenns B3aemogii 3 kimientamu: L{upposi iHCTpyMeHTH, Taki SK COLialbHI Meia,
aHaJITUKA JJAHUX, IEPCOHATI30BaHI CEPBICH TOIIIO, T03BOJIAIOTH MiANPHUEMCTBAM Kpallle po3yMiTH
noTpeOu CBOIX KIIIEHTIB Ta HaJaBaTu iM €(heKTUBHIIII MTOCIYTH Ta MPOTYKTH.

3miHu B opradizaniiHiil KynbeTypi: Lludposa Tpanchopmarllis Moke BUMaratv meperisiay
Oprasi3amiifHoi KyJbTypH Ta CTBOPEHHS OUTBII THYYKHUX Ta IHHOBAIIHO HAIAIITOBAHUX KOMAH/I.

CTBOpEeHHsI HOBUX PUHKIB Ta MOXIMBOCTEH: BripoBamxeHHs HU(POBUX TEXHOJOTINH MOXKE
JIOTIOMOTTH BIJIKpMBAaTH HOBI PHUHKH Ta 3a0e3MedyyBaTd JOCTYIl IO paHIIIe HEJOCTYITHUX
MOXJIMBOCTEM.

Lli acriektn BigoOpakarOTh TIUOWHY Ta IMUPOKHH BILTMB mudpoBoi TpaHchopmarii Ha
€KOHOMIKY Ta CYCIIJIbCTBO B L[IJIOMY.

[Ipononyemo Bu3HauaTh 1M(POBY TpaHChOpMALi0 TMIANPHEMCTBA, SK MPOIEC
BIIPOBA/DKCHHS ITU(PPOBUX TEXHOJOTIH MOKIMKAHUX MOAM(PIKYBATH MPOAYKTH Ta MOCIYTH,
HiABUIIUTH €(QEKTHBHICTh OMNEpAIlifHUX IPOIECiB, aJanTyBaTH iCHYIOUy Oi3HEC-MOAETh 10
BUKIIMKIB PUHKY 3 METOIO JOCATHEHHS CTPATEriYHUX LiJeH, MiABUILEHHS KOHKYPEHTO3/1aTHOCTI,
3pOCTaHHS KamiTani3amii Ta CTBOPEHHS MOXKIIMBOCTEH Il PO3BUTKY Oi3HECY.

EdextuBHa nudposa tpancopmallis € iHAUKATOPOM 3pUIOCTi Oi3HECY, aJKe 3aBASKHU il
mporecaM MOKPANLy€e€ThCs KIIEHTCHKHMA JIOCBIJ, BIPOBA/DKYIOThCS 1HHOBAIi Ta 3IHCHIOETHCS
BIUIMB Ha rany3i. OaHak, pa3oM 3 nepeBaramu 1uppoBoi TpanchopMallii IpUXOIATh 1 BUKIUKH.
OnuH 3 HUX - 1€ TUTaHHs Oe3MeKu JaHuX. 3OUTHIICHHS OO0CITIB NU(PPOBUX JAaHWUX BHMAarae
e(eKTUBHHX 3aXO0/IiB 3a0e3MeYeHHsI X KOH(1ISHIIIHHOCTI Ta ITICHOCTI.

Takox BapTO 3a3HAYUTH MPO HEOOXIIHICTH HAaBYAHHS NEepCcOoHay. BrpoBakeHHS HOBHUX
TEXHOJIOTiM MOTpedye MiArOTOBKM CHIBPOOITHUKIB, aJke BOHHM IOBHUHHI PO3YMITH Ta BMITH
e(eKTUBHO BUKOPUCTOBYBATH HOB1 IHCTPYMEHTH.

VY BUCHOBKY XOu€TbCs CKa3aTH, 110 LU(pOBiallis BXKe cTajlla HEOOXIIHICTIO A Oi3HECy.
Bona no3Bosie He nuiie 301IbITyBaTH €PEKTUBHICTh Ta KOHKYPEHTOCITPOMOXKHICTD, a i CTBOPIOE
HOB1 MOXIJIMBOCTI JUIsl po3BUTKY. OAHAK, /Ui YCHIIIHOTO BIPOBAKEHHS HU(DPOBUX iHIIIATHB
BaXUIMBO OYTH TOTOBMMH JIO BUKJIMKIB 1 pO3YMITH MOTEHIIMHI PU3UKH.
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NOCHJIEHHSI KOHKYPEHTOCIIPOMOKHOCTI NIJJIIPHEMCTBA HA OCHOBI
PO3POBJEHHS ITHHOBAIIIMHOI CTPATETIi HOI'O PO3BUTKY

VY cydacHHX yMoBax Tio0aii3amii eKOHOMIKHM Ta TMOCTIHUX 3MiH B Oi3HEC-CepeOBHUIIl MUTAHHS
KOHKYPEHTOCIIPOMOXKHOCTI CTa€ KJIIFOYOBUM ISl MIANPUEMCTB Y BCiX rany3sx. KOHKypeHTOCIpPOMOKHICTB,
SIK TIOKa3HHUK €(PEKTUBHOCTI Ta YKUTTE3ATHOCTI MiAMPUEMCTBA, BU3HAYAE HOTO 3/]aTHICTh KOHKYPYBaTH Ha
pUHKY Ta 3a0e3meuyBaTd CTaOUTFHUI PO3BUTOK. B OCHOBI 3MICTy KOHKYPEHTOCIPOMOXKHOCTI JI€KHTh
MIOHSATTS «KOHKYPEHIIisH» K 6a30BOT KaTeropii.

Ha cyuyacHomy etami TepMiH "KOHKYpeHIIis" Ma€e 0araTo TiiymMadeHb. SIk eKOHOMIYHA KaTeropis,
KOHKYpEHI[isl - e 00poTh0a, B sIKili OKpeMi BHPOOHHKH TOBApiB, POOIT 3MararoTbCs 3a 3aJ0BOJICHHS
IHTEpeCiB, TIOB'I3aHMUX 3 TMPOJAKEM IHUX ITOCITYT OJTHUM 1 TUM K€ CIIOKHUBATAM.

3 TeopeTHYHOI OCHOBM CaMmoro SBHIIA KOHKYpPEHIIS € MpPOSBOM OO'€KTMBHUX MpOIECIB B
eKOHOMIuHi#l mismpHOCTI. BomHouac cama OopoTh0a € 11 BUAMMOIO YaCTHHOK 1 00'€KTOM pO3TISILy B
E€KOHOMIYHii Teopii.

3rigno 3akoHy Ykpainu «IIpo 3aXucT eKOHOMIYHOT KOHKYPEHIIi1», «eKOHOMIYHa KOHKYPEHIIis - 11e
3MaraHHs Mix cy0'eKTaMu TOCIIOIapPIOBAaHHS 3 METOI0 3100yTTS 3aBISIKH BIACHUM JOCATHEHHSIM IepeBar
HaJ IHIIAMU Cy0'€KTaMu TOCTIOIAPIOBaHHSI, BHACIIOK YOTO CIIOXKUBAYi, Cy0'€KTH TOCTIOAapIOBaHHS MalOTh
MOJKJIUBICTh BUOMPATH MK KUJIBKOMa MPOAABISIMH, MOKYIISIMU, 8 OKpEMHH Cy0'eKT He MOKE BU3HAYATH
YMOBH 000pOTY TOBapiB Ha PUHKYY.

KoHKypeHTOCIIPOMOXKHICTh HiAMPHUEMCTBA JOLUUIBHO TPAKTYBaTH SIK CYKYIHICTb HOro SKiCHO-
KUTbKICHAX PECYPCHHX IapaMeTpiB Ta YNHHHKIB, SIKi 332 CIIBCTABUMHMH yMOBaMH, a00 HaOIMKEHHX JI0
HUX, 3 HITUMH MiANPUEMCTBAMH 3a0€3MeUyI0Th BUPOOHUIITBO KOHKYPEHTOCIIPOMOXKHOT IPOAYKIIi [5, ¢.
9].

[ligBuieHHsST KOHKYPEHTOCHPOMOXKHOCTI CTa€ BaXJIMBUM 3aBIAHHSAM MUl HIANPHEMCTB Y
cydacHoMy Oi3Hec-cepenoBuili. LleHTpanbHUM acnekToM 3a0e3MeuUeHHs PO3BUTKY € 3IaTHICTh
mignpueMcTBa 0 iHHOBamii. Came I1HHOBaIlli, a TaKOX aJalTUBHICTh Ta THYYKICTh BHUCTYIAIOTh
KJIIOUOBMMH YMHHHMKAMHU, SIKi JO3BOJISIOTH MIATNPHEMCTBAM JIOCATATH YCHIXy Ta CTaOUILHOIO PO3BHUTKY B
YMOBaX TOCTIHUX 3MiH.

[HHOBamiMHUI PO3BUTOK Ta BIPOBA/PKEHHS I1HHOBALIMHMX CTpaTerii B Cy4acHOMY CBITi
BU3HAYAIOTh HE JIMIIE EKOHOMIYHI AacCleKTH, aje ¥ couianbHi. |HHOBawii MOXYTh CTaTH KIIOYOBUM
(hakTOpOM JIJIsl BUPIIIIEHHS Pi3HOMAHITHUX COIIAIBHUX TIPOOJIEM Ta MOKPAIICHHS SIKOCTI JKATTS HAaCEeIIeHHS.
Crpusitoun e)eKTHBHOMY BUKOPHUCTAHHIO PECYPCIB Ta 3a0€3MEUEHHIO CTINKOrO €eKOHOMIYHOTO 3POCTaHHS,
IHHOBAIIIT MOXKYTh TaKOX BIUITMBATH Ha 3MEHINEHHS 0e3pO0ITTs, MiABUILIEHHS PiBHS OCBITH Ta 370POB'S,
301IBLIEHHS! TOCTYITHOCTI A0 HOBHMX TEXHOJOTiH Ta MOCIYT AJs HIMPOKUX BEpCTB HacedeHHs [3, c. 9].
TakuM YMHOM, IHHOBAI[IHHUK PO3BHTOK CTa€ HE JIMIIE CKOHOMIYHHMM CTPATETiYHHUM KypcoM, ajie
COLIIATEHO BAKIIMBOIO CKJIAJIOBOIO CTAJIOTO PO3BHUTKY CYCIiIbCTBA.

Posrnsimaroun  TMOCHIIEHHS KOHKYPEHTOCIPOMOXKHOCTI —MIANPHEMCTBA 4Yepe3 PO3pOOJIeHHS
IHHOBAILi{HOI cTpaTerii pO3BUTKY, Ba)KJIMBO 3BEPHYTH yBary Ha paliOHaJbHE BUKOPUCTAHHS PECypCiB.
IHHOBAIIIHHI cTpaTerii CpsSIMOBaHI Ha ONITUMI3AalliI0 BUKOPUCTAHHS PECYPCIB MIANPUEMCTBA, 1110 J03BOJISIE
Jocsraty Oinbioi eeKTUBHOCTI Ta 3HWKYBaTH BUTpaTH. Lle MoXe BKIIOYATH BUKOPMCTAHHS HOBITHIX
TEXHOJIOTIM Al omTuMizauii BUPOOHMYMX TPOLECIB, BHOPOBAHKEHHS €HEProe(eKTUBHUX pillleHb IS
3MEHIICHHS CIIO)KWBAHHS €HEPTi1, a TAKOK BUKOPUCTAHHS BTOPUHHHUX PECYPCIB Ta BIIHOBIIOBAHHX JKEPEIT
eHeprii. ParlioHanbHe BHKOPUCTAaHHS peCypCiB He JIMINE CIpUSE 3MEHIIEHHIO BUTpAT, aje W Chpuse
MOKPAICHHID €KOJIOTIYHOI CTIHKOCTI IMiIPUEMCTBA Ta CIPUSE COIANBHIA BilMOBIIaTbHOCTI MUITXOM
3MEHIICHHS HEraTUBHOTO BIUIMBY HAa HABKOJIMIIHE CEpeOBMINE. TaKMM YHMHOM, IHHOBAIHI cTpaTerii

44



CTalOTh KJIIFOYOBHM IHCTPYMEHTOM JUIsI TOCATHEHHS KOHKYPEHTOCIIPOMOXKHOCTI TpomykKiii [4, ¢. 9] Ha
PHUHKaX.

[HHOBaWiHUI PO3BUTOK HE TINBKH CIpPHSE BIPOBAIPKEHHIO HOBOBBEJCHb y Oi3HEC-MpOLECcH
MiJIPUEMCTBA, ajie i Ma€ BEIMKHE COlialbHHUI BIUIMB. PO3BUTOK IHHOBAIIHUX CTpATETil JTO3BOJISE
MiAIPUEMCTBAM He JIMIIE 301IbIIyBaTH €(heKTUBHICTh Ta KOHKYPEHTOCIIPOMOXKHICTD, aje W CTBOPIOBATH
HOBI MOXIJIMBOCTI JUTS MIABUINEHHS SIKOCTI XKHUTTS HAaCEJIEHHS Ta PO3BUTKY CYCITLIHCTBA B ILIIOMY.

Hanpukman, nuisxoM BIPOBaJKEHHS HOBHX TEXHOJOTIH Ta MPOLECiB, MiANPHEMCTBA MOXYTb
CIIPHUATH 3MEHIIIEHHIO EKOJIOTIYHOTO BIUIMBY CBOET isUTHHOCTI, MOJIIIIIEHHIO YMOB TPalli Ta 3a0€31eUeHHI0
Oesnmekn mpariBHUKIB. Takok IHHOBamiiHI CTpaTerii MOXYTh CTHMYIIOBATH PO3BUTOK MICIIEBOT
EKOHOMIKH, 320€3Me"yI0ur HOBI MOKJIMBOCTI JIJIsl MiCIIEBMX JKUTENIB Ha pUHKY TIpalli Ta pO3BUBAIOYX MaJi
Ta cepeHi MiANPHEMCTBA B PErioHi.

CyTh IHHOBAIIHOTO MIIXOAY /IO YIPABIIHHA KOHKYPEHTOCIPOMOXKHICTIO TTOJIATAE Y TiICHIICHH]
IHHOBAIIIHOT aKTUBHOCTI MIANPUEMCTB 3aBJASKM aKTHMBHOMY BTIJICHHIO I1HHOBAIii y BHUPOOHHIITBO,
peaitizanii iHHOBaIiHHOT poayKIlii YU mocayr. [ligBuieHHs eeKTUBHOCTI 1HHOBAIIIHOI JisUTHOCTI €
00’€qHYIOYMM 3aBIAHHAM JUI JAEp’KaBH Ta MiANPUEMHHUIBKOIO CEKTOPY, YHACTIIOK YOr0 HMHUTAaHHSI
CTBOpEHHS 1HHOBAIIi{ 1 PO3BUTOK iHHOBAIIWHOI chepr Mae BUPINIYBATHCh HA 3araIbHO/IEP)KaBHOMY PiBHI
[2, c. 55].

Otxe, po3poOiNeHHS  IHHOBAIifHOI  cTparerii ~ pO3BUTKY HE  JIMIIE  MiABHIILYE
KOHKYPEHTOCIIPOMOJKHICTh IiMPHEMCTBA, a W BiAirpae BaXXIWBY pOIb Yy COLIaThbHOMY INPOCYBaHHI Ta
CTaJIOMy PO3BUTKY CYCITLIBCTBA.

VY 3MicTi iHHOBAIIHOT EKOHOMIKH KJIFOUOBE MICIIC HAJIC)KUTh HOBUM 3HAaHHSM Ta iH(opMallii, sKi
3HAXOMATh BTUICHHS B iHHOBamisfx. OmHak, 0e3 Hale)XKHOI yBarw J0 PO3pOOJCHHS Ta BIPOBAKEHHS
IHHOBAIITHUX CTpaTeriil, mAMPUEMCTBA PU3UKYIOTh BiICTATH Y KOHKYPEHTHOMY CEepeIOBHILI.

JeprkaBHa MMOJIITHKA B IHHOBAaLiHHIH cdepi Bu3HaYae epeKTUBHICTD Ta YCHIIIHICTh IHHOBAIIHHOTO
po3BUTKY mignpueMcTB. OHAK, BUSBICHO AESKI HENOIIKH, IO CTPUMYIOTh HOoro mporpec. BiacyTHicTs
CTpaTeriyHuX PillleHb, MUCIIEHHS 1 KyJIbTypPH, a TAKOXK MOJIITHIHOI BOJII Cy0’ €KTiB yIPaBIiHCHKOTO BIUTHBY
CTBOPIOIOTH NEPEIIKOIH ISl €PEKTUBHOTO PO3BUTKY iIHHOBAIIITHOTO MOTEHIIATY ITiJIPHUEMCTB.

Sk Tokasye BiITYM3HSHUI 1 3apyOi’KHUI TOCBiJ, BaXKIIMBE 3HAYCHHS JJIs1 IHHOBAIIHOTO PO3BUTKY
KpaiHU Ma€ CTUMYJIOBaHHS KPEaTHBHOCTI, pO3POOJICHHS Ta BIPOBAKEHHS 1HHOBAIlMl y BCix cdepax
E€KOHOMIKH, WIATPUMKA [iINPUEMHUIITBA, IO TMpAIO€ Ha IHHOBAIlIWHMUX Hayanaax, CTAHOBJICHHS
IHHOBAIIMHOTO CYCHiIbcTBAa 3arajioM. s YkpaiHu JOMIHAHTOH y IIBOMY MalTh CTaTH 3aco0wu,
30pi€EHTOBaHI Ha 3MEHIICHHS Mirpamii 1HTEJIeKTyaJlbHOTO KaIliTaly Ta MiABUINEHHS KOMIIETEHTHOCTI
MepCcoHally, 30KpeMa TOI-MEHEe/KepiB B iHHOBamindHiA cdepi. HeoOXimHuM MocTae BHUKOPUCTAHHS
IHHOBAI[IITHOTO MIOTEHIIIATY JIep>KaBy 3 METOI BUPOOJICHHS iHHOBAIIHUX PillICHb Ha MiJICTaBi OTPUMaHHUX
pe3yJbTaTiB HAyKOBUX JAOCHIIKEHb Y NPUPOJHUYOMY, TEXHIYHOMY, COLIaJbHOMY Ta T'yMaHITapHOMY
HanpsmMax. [ mporo, Hacamrepen Tpeba YCBIIOMHTH Oe3albTepHATHBHICTH 1HHOBAI[IHHOTO PO3BHUTKY
3315l MIBUIICHHS PiBHS TEXHOJIOTIYHOTO PO3BUTKY HAI[IOHAJIHHOI €KOHOMIKH, SIK HACIIIJIOK HE3aMiHHOT
YMOBH MOCHJICHHS 11 0€3MeKH Ta KOHKYPEHTOCITPOMOXKHOCTI [ 1, ¢.1].

3maTHICTF A0 BHPOOJEHHS Ta BIPOBA/DKCHHS IHHOBAI[IMHUX pINIEHh BH3HAYATHUME YCITiX
MiANPUEMCTBAa B yMOBaX 3pOCTal0Y0i KOHKYPEHI1 Ta MIBHJKO3MIHHOTO Oi3Hec-cepenoBuiia. Tomy, ais
JOCSATHEHHS CTaOLIBHOTO Ta YCIINIHOTO PO3BUTKY, MiJNPUEMCTBA MOBHHHI aKTUBHO BIIPOBAKYBATH
IHHOBAIIIIHI CTpaTerii, SKi CIPHUSIOTh TOCHICHHIO iX KOHKYPEHTOCIIPOMOXHOCTI Ta 3a0e3MeqyIOTh CTiliKe
MiCIle Ha PHHKY.
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BIBJIIOMETPUYHUI AHAJII3 SIK CIIOCIB IOIIYKY B3AEMO3B’SI3KY MIK
BIBHEC-ITPOIIECAMMU TA PUSUKAMU

JluHaMi3M 30BHIIIHBOTO CEPEJOBHINA BHMArae BiJl MiJIPHEMCTB TMONIYKY HOBUX IIIISAXiB
3MIIIHEHHS CBOIX MO3UINH. Y IIbOMYy MOXYTH JOTOMOTTH NPaBUIBHO HAJAIITOBaHI Oi3HEC-TIPOIECH.
KopexkTHi 0i3Hec-mporiecu J03BOJSIOTH YIOPSIKYBATH AisUTBHICTh, HAJTATOJUTH CTOCYHKH, PO3IOALIHTH
BigmoBimanpHicTE. KpiM TOTO, Gi3HEC-TIPOIIECH CTaIH MOTYXHUM 1HCTPYMEHTOM YTPABIIHHS PU3UKAMHU.
YmpasiniHHs 0i3HEC-TIPOIIECAMH JO3BOJISE CBOEYACHO BUSBIIATH HeOE3MEeUH] pU3UKH Ta PO3POOUTH TIIaH 1X
3MEHILEHHs a00 MOI0JaHH.

OCHOBHOIO METOIO € TOCTIIKCHHS 3B’ SI3KY MK MOHATTAMH «Oi3HEC-TIPOIIEC» 1 «PU3UK» Ha OCHOBI
OibmiomerpuuHOTO aHami3y. s JOCATHEHHS MeTH, OyJO0 BH3HAYEHO JEKiThbKa OCHOBHHMX 3aBJaHb: 1)
BU3HAYCHHS €TaliB Ta anroputMmy OibmiomerpuuyHoro aHamizy [1-4]; 2) 306ip iHopmarii mpo crTarTti B
paMKax JIociiKyBaHoi mpobiiemMu; 3 aHalti3 JaHux 3a pomnomororo BibExcel [5].

Takum 4MHOM, 3arajioM sl HOrJTMOJICHOro aHaji3y Mu obpanu 671 cTaTTio 3 HAyKOBMETPHUYHOI
0a3n maHuX SCOPUS.

[No-niepiire, po3ryisTHEMO PO3MOILT CTaTeH 3a POKH, 1100 MOKa3aTH OCHOBHI TeHaeH i, [Tepii ctaTTi
natoBani 1980-mu pokamu. Tum He MeHm, g0 1995 poky iHTepec aBTOpIB 10 TeMHU Oi3HEC-TIPOIECIB i
pusuki He OyB cTabinpHUM. [lepion 3 1995 mo 2004 pik Takok He OYB IUTTHUM — aBTOPH OITyOJiKyBaIH
59 pob6it. 3 2005 mo 2019 pik myOuikaiiiiHa akTUBHICTH CTpiMKO 3poctaia —y 2019 poni Oyno 38 cratei,
a piBeHb IUTYBaHHS cTaHOBHB 980.

Y 2022 pomi aBTOpu onyOiKyBanu 56 crateil — 1ie HalBUIUI MOKa3HUK HA CHOTOJIHI. 32 OCTaHHI
1’1 pokiB (2019-2023) naykoBui onyonikysanu 244 crarti, ne 36% Bia mpoaHani30BaHUX POOIT.

B ocHOBHOMY aBTOpH CHiBIPAIOIOTH OJWH 3 OJHUM JIJIsl HAITUCAHHS KOHKpEeTHUX cTareil. CHilbHI
aBTOPCHKI KJIACTEpPH WI€ HE CTBOpeHi. TakuM UYMHOM, KOKEH HAyKOBELb MOXe OyTH MepIiuM, XTO
3aroyaTKye HayKoBy Koy Business Processes & Risks.

VY ton-5 xKypHatiB 3a KiJIbKICTIO MyOITiKaIiif i3 JOCiHKyBaHOT TEMaTHKH HAYKOBIII OITyOIiKyBain
72 cratTi — 32 3 HuX (44%) — y *xypHaii «Business Process Management Journal». Binbie 21% crateit
OyJI0 MpeJICTaBJIEHO B XKypHaIi «Sustainability». O0uIBa )KypHanM HanexkaTh 10 kBapTuino 1. Ix H-inaekc
craHoBuTh 90 1 136 BignoBimHO. 3arajgbHa KiIBKICTh HIMTYyBaHb cTared «Business Process Management
Journaly nocsria 888. Takum YrHOM, cepellHs KUIbKICTh IMTYBaHb Ha | MyOmiKaliiro JopiBHIOE 28.

[IpoBiani mo3uii y BuAaBHUYIH AiSIBHOCTI 3aiiMatoTh yueHi i3 CILIA ta BenukoOpuranii. ABTopu
3 IUX Kpaid onyOuikyBanu 147 1 76 crareii BignosiaHo. Lle TpeTuHa BCix mpoaHai3oBaHUX poOiT. YKpaina
ormmHMnacs Ha 10 micmi 3 23 crarTsmu, omyonikoBanumu 3 2013 mo 2023 pik. JIBi cTaTTi yKpaiHCHKI
HAYKOBIII HAITUCAJIM y criBIpali 3 kosieramu 3 [onbmii. Kpim Toro, ykpaiHChKi HAyKOBIII CITiBIpAIFOBAIH
3 HaykoBisiMu Kanamu, Kuraro, Kazaxcrany, BenukoOputanii ta VY30ekucrtany. Ilo tpm crarti
omyOiikoBaHo HaykoBisiMd JIJATYT, mo nBi CTarTi HayKOBISIMH XMEJBHUIIBKOIO HAIllOHAJBLHOIO
yHiBepcuTeTy, JIyIIbKOro HalioHabHOTO TEXHIYHOTO VYHIBepCHTETY, KHWIBCHKOTO HAI[lOHAIBLHOTO
YHIBEpCUTETY TEXHOJIOTiM Ta an3aiiHy, KuiBcbKOro HauioHaJbHOTO €KOHOMIYHOTO YHIBEPCHTETY iMEHi

46



Baguma T'etbmana, MikperioHanpbHOI akameMii ymOpaBliHHA TIepcoHagoM Ta JlepskaBHOTO
010TEXHOJIOTIYHOTO YHIBEPCHUTETY.

JlaJti My BU3HAUWIIH KJTFOUOBI CJIOBA, SIKi HAWYACTIIIIE BUKOPUCTOBYIOTHCS B CTATTAX. 3arajaoMy 671
JoCHipKeHid cTarti 3563 kimo4oBux crnoBa. HaifuacTime BXKHUBalOTHCS Taki KJIIOYOBI CJIOBA: YHPaBIiHHS
pU3MKaMH, OLIHIOBAHHS PHU3HKIB 1 Oi3HEC-TporiecH. BoHM MIMPOKO BUKOPUCTOBYIOTHCS B CTATTAX. Kpim
TOTO, i KJTFOYOBI CII0BA YTBOPIOIOTH HAHBAXKITUBIIII KJTacTepH 3 OaraTbMa 3B’ I3KaMH 3 1HIIAMU KITFOYOBHMHU
cioBamu. L1i KIIFOYOBI €cI0OBa MIATBEPAKYIOTh CYTh TOCIIIPKESHHS.

Sx My 3a3HavaN¥ BUINE, YKPaiHCBKI BYeHI omyOmikyBamu 23 crarti. B yKpaiHCBKHX CTaTTAX
HaWOUTBII BXXMBAHUM KIIIOUYOBHM CIIOBOM € Oi3Hec-Tiporiec. 3ycTpidaeTscsi 5 pasiB. Kpim Toro, cim
KIIIOYOBHX CIIiB 3YCTpi4alOThCS NMPHHAWMHI [Bi4i — MEHEKMEHT, iHHOBAIli, YNpaBIiHCHKUI OOIIK,
AHTHKPHU30BE YIIPABIiHHS, PU3HK, EKOHOMiYHa Oe3reka, nudposizamis. OTxe, B 000X BUMIAJAKAX MU MAEMO
KITFOUOBE CIIOBO «Oi3Hec-mporiecy. BiamoBigHO, 1€ JOCTiKEHHS MOKPAaIlye PO3yMiHHS MOHATH «Oi3Hec-
MPOLIEC) 1 «PU3HK» Ta B3AEMO3B’SI3KU Mi’K HUMHU.

Takum unHOM, 610JTIOMETPUYHUI aHAali3 y paMKax TeMH Oi3HeC-TIPOLIECH Ta PU3HUKH MOKa3aB JOCSTHEHHS
HAYKOBIIIB Ta JIOTIOMIT BU3HAYNTH HAIIPSIMH JTOCIIKEHb.
Jliteparypa:
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CYYACHI PI3BHOBUIU HOCEPEJHALBKUX INANPHEMCTB I YAC
PEAJIIBALII KOMEPIIMHOI AIAJIBHOCTI

Jli1oBuUi MOCepeTHUK /i€ SIK CIOIyYHa JaHKa MK BAPOOHHMKaMHU Ta criokuBadamu. Jl110B1
MOCEPETHUKHU — 11€ 30BHIIIHI CrerianicTy abo KOMIaHii, sSKi JOCTaBISIFOTh a00 1HIINM YHHOM
MPOJIAt0Th MPOYKITIIO 1HIIOT KOMMaHii KiieHTaM. PiBeHb B3aemMo1ii mocepeHrKa 3 KJIIEHTaMU Ta
npaBa BJIACHOCTI Ha MPOAYKT, KU BOHHU MPOAAIOTh, 3aJICKUTh BiJ TUIY nocepenHuka. Komm
KOMIIaHisl He Ma€ 3ac00iB a00 Oa)kaHHS MaTH MPSIMHUI KOHTAKT 13 KIIIEHTaMH, 3aMICTh IIbOTO BOHA
BUKOPHUCTOBYE JIJIOBUX MOCepeaHUKIB. OCKUIBKU JIesiKi O13HEC-TIOCEpEHUKU KYITYIOTh MPOYKT,
KWW BOHH TIPOJIAl0Th, 400 YaCTKOBO BOJIOAIIOTH HUM, KOMMaHii, IKI BUKOPHCTOBYIOTh Oi3HEC-
MOCEPEHUKIB, 1HOJI MOXYTh OTPHUMATH MPUOYTOK JO TOTO, SIK NMPOJYKT JOCATHE KiHIIEBOT'O
nokymus. lle Moxke 6yTH KOPUCHHUM JIJIs1 MEHIIUX BUPOOHUKIB 1 JUIsl KOMIIaHiH, K1 He 3HalloMi 31
CHOXHBUOIO CTOPOHOIO Oi3Hecy. Po3rnsgHemo HaiOLIbII TOMYJSPHI CydyacHI pi3HOBUAU
MOCEPETHHUIIBKIX T ITPUEMCTB.

AreHTH/OpOKEpH 3 HEPYXOMOCTi. ATEHTH 3 HEPyXOMOCTi Ta OpOKepu MpaliorTh 3
BJIACHUKaMH HEPYXOMOCTI, II00 mpojgaT OyauHkd Ta 3emmto. Lli arentn Ta Opokepu
3yCTpI4alOThCs 13 3aliKaBIEHUMH TOKYIISIMU, 11100 JOMTOMOTTH M 3pOOHTH 110 OKYIKY. AT€HTH
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3 HEPYXOMOCTI Ta OpOKEepH HE MArOTh MpaBa BIIACHOCTI Ha MaliHO, SIKE BOHU MPOJIAIOTh, ajieé BOHU
OTPUMYIOTh KoMiciiiHi. [lomepenHb0 BH3HAYEHMH BIJCOTOK BiJ NpPOAaXy MaifHa BHU3HaYae
KOMICiiiHy BUHAroposy.

Po3BaxkanbHi arentu. Po3BaxanbHi areHTH ab0 MEHEIKEpU NPEACTaBISIOTH AKTOPIB,
aKTpHC, XyJIO)KHHUKIB Ta IHIIUX MpodecionaiB y chepi po3Bar. AreHTH iHIYCTpii po3Bar MOXYTh
MpamoBaTH OJHOYACHO 3 KiTbKOMa mpodecioHallaMd B Taly3i po3Bar i JOMOMAararTh CBOIM
KJIIEHTaM 3HAWTH POJIi, MOXKJIMBOCTI Ta 1HII CHOCOOM 3aCiay>KUTH BH3HAHHS apTHUCTa 32 WOTO
po6ory. [Ipodecionanu B cdepi po3Bar HaMaIOTh areHTIB, SIKi JJONIOMAaralTh IM OTPUMATH OLTBIII
BHCOKOOIUIauyBaHi a00 MacmTaOHI MOKJIMBOCTI, HI)XK BOHH MOTJIM O OTpUMaTd cami. ATEHTH
Y4acTO MalOTh BJIacHI nMpodeciiiHi KOHTAKTH, IKi MOXKYTh JIaTH iXHIM KJIi€HTaM IepeBary B iXHii
Kap’epi.

JliteparypHi arenTH. [TogiOHO 10 pO3BakaIbHUX AareHTIB, JIITEPATYPHI areHTH NPAIIOIOTh
3 aBTOpaMH, 100 JOTIOMOT'TH BHJIABISIM MPEICTABUTH 1XHI JiTeparypHi TBOpH. OCKUIBKK OaraTo
3 UMX BUAABHUYMX KOMIIAHIM HE MPUIMAIOTh NpsAMi KOHTAKTH 3 aBTOpaMH, JITepaTypHi areHTu
JOTIOMAralTh MiABUIIUTU IIAHCH aBTOpa Ha MyOmikKalilo. ABTOpPH IIYKalOTh JIITEPaTypHHUX
areHTIB, HAJCUJIAOYH JIUCT-3AIUT 13 OIIMCOM PYKOIIHCY, SIKHH BOHU CITOJIIBAIOTHCS OIMYOJIiKYBaTH.
Skio miTepaTypHUR areHT Xode Ji3HaThca a0o MPOoYUTaTH Oijblle, BiH 1HIMIIOE MOAATBIINN
KOHTAKT, SIKHH MO>KE IPU3BECTH 10 OQIIIITHOTO IIIOBOTO MAapTHEPCTRA.

[uBecTumiitni O6ankipu. [HBecTHIiiiHI OaHKIpH KEpYIOTh IHBECTHIIISIMM Ta 3aBEPIIYIOThH
orepatii 3 TPOMIOBUMH IIHHUMH TariepaMu. L{i mpodecionany BUCOKOTO piBHS € eKCIIePTaMu Y
¢inaHcoBiil ranmy3i. BoHu BUBYalOTh €KOHOMIKY Ta ()OHIOBUI PUHOK, 1100 BiICTEKUTH OyAb-5IKI
3aKOHOMIPHOCTI YM TIPAKTUKH, SKi MOTJIM O JOIMOMOTTH iXHIM KJIIEHTaM POOUTH HaJilHI
imBectuiii. [IpuBaTtHi ocoOM Ta KommaHii HaWMarOTh IHBECTHI[IHHUX OaHKIPIB I HaTaHHS
KOHCYJIbTAIi} mo/0 iXHiX (piHaHCOBHX pimeHb. KymiBis, mpoaax i TOPriBis [MIHHUMU MarepaMu
BHUMAarae CrHeliajibHOl JIiLeH311, Ky MaroTh 1HBECTHIIIHHI OaHKipu. Uepe3 1€ KIII€HTH MOBUHHI
BUKOPHCTOBYBATH IHBECTUIIHHMX OaHKIpIB SIK MMOCEPETHHUKIB Y CBOIX BENMKUX (PiHAHCOBUX Ta
IHBECTHIIITHUX OTepallisx.

[Tponasimi aBTomo6imiB. IIpomaBers aBTOMOOLIIB TpaIlO€ B aBTOCAJIOHI ISl TIPOJIAXKy
1HIUBITyaTbHUX aBTOMOO1IIB. [IpoaaBii aBTOMOOLTIB HE € BIaCHUKAMHU TPAHCIIOPTHUX 3acO0iB,
SIK1 BOHU TIPOJAIOTh, 1 YaCTO MOKJIAAAIOTHCA Ha KOMICIIO BiJ mpoaaxy. [IponaBiii aBTOMOOLTIB 1
JUIIEPChKI IIEHTPU JI03BOJISIIOTH BUPOOHHMKAM aBTOMOOUIIB 30CEpEAMTHUCS Ha CTBOPEHHI
aBTOMOO1IIB 3aMICTh TOTO, 100 MPaIIOBaTH 3 KIIEHTaMH, 1100 mpoaaTH aBToMoOUIl. OCKUIbKU
aBTOMOOLTb YacTO € JOpOTUM NpUAOAHHIM, KIi€EHTaM Moxke OyTH 3pyuHillle HpaioBaTH 3
pOJaBLEM, a HE MPUKHMaTH pillleHHs 0€3 KepIBHUIITBA.

ITpoaykTOBI Mara3uHu € 4yJOBHM NPUKIAIOM PO3JpiOHUX nocepenHukiB. [IpoaykToBi
Mara3uHH KymyroTh MPOIYKIIIO Ta 1HIII IPOAYKTH y (pepMepiB 1 MOCTavalIbHUKIB, 11100 30epiratu
ix y cBoix Mara3uHax. L{e 3a0e3neuye 3pyuHICTb SK JUIs MOCTAYaIbHUKIB MPOIYKTIB XapuyBaHHS,
Tak 1 Ans KiieHTiB. i Mara3uHu BiAPI3HAIOTHCS 32 PO3MIPOM 1 ACOPTUMEHTOM TOBapiB. Jleski
IOPOAYKTOBI Mara3uHHM CHELiali3yloTbCcs Ha IEBHOMY THUII KyXHI, TOJI SIK IHII MOXYTh
MPOMOHYBATH OUIBII 3araJbHUA aCOPTUMEHT MPOAYKTIB. BiNbIi MpoIyKTOBI Mara3uHu TaKOXK
MOXYTb CITy’KUTH ITOCEPETHUKAMHU [T 6araTboX BUPOOHWYMX KOMIIAHIH, IPOMOHYIOUYH KIIIEHTaM
pI13HI MapKu Ha BHOIp.

VHiBepMaru — 1e po3apiOHI MOCEpeIHHMKH, $SKi MNpPOJAIOTh PI3HOMAHITHI TOBapH.
VYHiBepMaru, 4acto OpraHizoBaHi 3a po3/iJIaMHd Ha OCHOBI ITPOJYKTIB, SIKi € B HASBHOCT1, MOXKYTh
NPOTNOHYBATH MPOJAYKTH Xap4yyBaHHS, OJIAT, MeJlia, TOBapH Ul JIOMY Ta iHILI TOBAapU B OJHOMY
marasuti. L{i MarasuHu BHCTYyHarOTh MOCEpPEIHUMKAMU IJid OaraThboX KOMIAHIM 13 IIUPOKOTO
CHeKTpy ramyseil. Lle 3py4HO OISl CIIOXKHMBadiB, OCKITLKA BOHM MAalOTh MOJJIMBICTH BiJIBilaTH
JIMIIE OJMH Maras3uH JJIsl CBOiX moTpeo.

Toprosi 1IeHTpH CKIIAJaI0ThCA 3 KUTBKOX MiIIPUEMCTB, K1 IPAIIOIOTh HA OJIHIN TepUTOPIi.
BoHnu npuHOCATH KOPUCTH CIIOKMBaYaM, OCKUIBKM BOHU PO3MIIIYIOTh PI3HOMAaHITHI Mara3uHu Ta
pecTopaHM Ha BiFICTaHi MilIOi MPOTYJISIHKH OAMH BiJ OAHOTO. BOHM BHCTYNalOTh OCEpEIHUKAMU
pizHuMHu cnocobamu. [lo-mepiie, TOproBefNbHI LEHTPU CHIBOPALIOIOTh 3 PO3APIOHUMU
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TOPTOBISIMH Ta PECTOpPaHAMU, 100 HA/IaTH M 3py4YHY Ta IHTEHCUBHY 30HY JJISl IPOJaKy TOBapiB
1 mocayr. Xouda TOProBeNbHI IIEHTPU HE HECYyTh BIAMOBIAAJIBHOCTI 3a MPOJaX TOBApiB, BOHU
MOXXYTh OTPUMATH TPHOYTOK BIJ OPEHAHOI IUIaTH, SKY PO3JpiOHI TOProBIi Ta PECTOPaHU
CIUIAYyIOTh 32 BHUKOPHCTaHHS BJAacHOCTi. Po3nipiOHI mponaBii B TOProBUX IEHTpPax YacTo
POJAOTh TOBAPH, SKI BOHU Npuadanu y BupoOHHKa. Pecropanu, siki po3TanioBaHi B TOPrOBUX
[EHTpaX, BUKOPUCTOBYIOTh ONTOBUX IIOCEPEIHUKIB 1 (pepmepiB aisi mocrayaHHS MPOIYKTIB
Xap4yyBaHHS.

KomiciliHi Mara3uHu € yHIKaJIbHOIO (DOPMOIO TITOBOTO TIOCEPETHNKA, OCKUTEKH CTIOKUBAYI
B OCHOBHOMY IIOCTA4alOTh iXHI TOBapH. [HOAI KOMICIHiHI Mara3uHH IIaTATh KII€HTAM HEBEIHKY
KOMICiI0 32 B)KUBAaHUH OJAT 1 TOBapy A 1oMy. [HII KOMICiiHI Mara3uHH MPalioTh BUKIIOYHO
Ha OCHOBI MoXxepTB. KoMiciiiHi Mara3uHu JOMOMaraiTh CIIOKMBayaM 3HAWTU 3aCTOCYBAaHHS JJIs
CBOTO JOJATKOBOTO OJIATY Ta TOBAPIB AJIS IOMY, a TAKOX MPOMOHYIOTh aJlbTePHATUBY Mara3uHam
mBuakoi Moau. CaM Mara3uH Ji€ SK MOCEPEIHUK MK Ooco0aMH, siKi TMOCTadaloTh TOBApH, 1
KIIIEHTaMH, SIKi 1X KYITyIOTb.

[Tnardopmu oHNalH-IPOAAXKY 3’ €AHYIOTH OKPEMUX MPOAABIIIB TOBAPIB 13 CIIOKUBAYAMH.
L1i ruratdopmut 0coOIMBO NOIYJISIPHI Cepe]] XyA0KHUKIB 1 pEMICHHKIB, OCKIJIBKH TIIATGOpMa MOXKE
HAJaTHU JIONOMOTY B MapKeTHHTy Ta AocTaBii. Yacto miardopma oHNANH-TPOAAXKIB Mae TeMy
MPOIYKTIB, HANPHUKIIAT BUPOOIB pydHOi poOOTH, MO0 3alyduTH CHOXKMBadiB Ha caiT. [loTim
CIIO’KMBAYl MOXYTb MEPeryIsAaTy Pi3Hi IPOAYKTH, IKi MOXKYTh 3allPOIIOHYBATH OKPEMI MPOJIABIIL.
[TnaTdopmu OHIAWH-TIPOIAXKIB OTPUMYIOTH IPUOYTOK, CTATYIOUH 3 TBOPIIIB IUIATY 32 PO3MILICHHS
TOBapy Ta OEpy4H BCTAaHOBJICHHI BiICOTOK BiJl KOXKHOTO MPOJAXKY SIK KOMICIIO.

OnToBi MpoaBIli MPOAYKTIB XapuyBaHHS YacTO € YaCTHHOI MEPEKEBHX Mara3wHiB, SKi
npojaroTh ToBapu ontoMm. Lli Mara3uHu OCOOJMBO TOMYJSIPHI 3 MPOAYKTAMU Ta IHIIUMHU
NPOJYKTAaMH Xap4dyBaHHS Ta 4acTO OOCIYTOBYIOTh THX, XTO IPOBOJWTH BEIMKI BEUipKH, 200
MicieBi pectopanud. ONToB1 TOProBIi TPOAYKTAMU Xap4yyBaHHS BUCTYHAIOTh MOCEPEAHUKOM MIXK
BUPOOHHMKAMH Ta CIIOKMBaYaMu. BOHHM 4acTO MOXXYTh KyIlyBaTH TOBAapH OITOM Y BHPOOHHKA 32
3HIKEHOIO I[IHOIO0, TOJII ONTOBHK MOXE TaKOXK 3alPONOHYBaTH CIIOKMBAayaM OMNTOBI TOBapH 31
3HIKKOIO.
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CYYACHE MAPKETHUHI'OBE CEPEJJOBUIIE HHIAITPUEMCTB
COEPH ITOCIAYT

VY cydyacHOMy CBITI, /e KOHKYpPEHIIs Ha PUHKY Oe3NepepBHO 3pOCTa€, MiIMPHEMCTBA 3
chepu mocIayr 3MYyILIEHI IMOCTIHHO aJanTyBaTUCA A0 3MIHHHUX YMOB, BUXOAAYH 3 TOTpeO
CIIO’KMBAYiB Ta BUMOI PUHKY. 30KpeMa, y cdepi KpacH, € €CTeTHYHI Ta MPaKTU4YHI MOTpeOu
KIIIEHTIB 3MIHIOIOTHCS, 1HAMBIAyalbHI MiAXOAW Ta IHHOBAIIMHI PIMIEHHS CTalOTh BAXKIMBUMHU
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CKJIAJIOBUMH yCHIXY MIAMPHUEMCTBA. Y IIbOMY KOHTEKCTI BUHHUKAE aKTyallbHa Mpo0ieMa PO3BUTKY
Ta MiATPUMKHA KOHKYPEHTOCIIPOMOKHOCTI MiAMPUEMCTB, SIKi HAIal0Th TIOCIYTH Y cepi KpacH.

ITpoBenemMo aHalli3 CydacHOIO0 MapKETUHIOBOIO CEpeIOBUILA MIANPUEMCTB chepH nocayr
pacu Ha npunani ®OII baiinak Hanis MukonaiBaa. Anani3z makpocepenosuma it @OII baiinak
Hanis MuxkonaiBHa, sika mpaitoe B 6’ 10Ti-cdepi, a came Hajae mociayru 3 ¢papOyBaHHS, KOPEKIIii,
JaMiHyBaHHS OpiB Ta Biif, BiZoOpakae BIUIMB pI3HOMAHITHUX (pakTopiB Ha i1 IiSUIBHICTB.
Posrnspatoun nomituyHi Gaxkropu, YKpaiHa Hajae COPUATIIMBI YMOBHU Ul MIANPUEMHUITBA, 110
CHpusie 3pOCTaHHIO KUIBKOCTI MaJIeHbKHX O13HEcCiB, 30kpema y chepi Kpacu. 3apa3 JOCHTD JIETKO
MoxkHa odopmutu DOIL. Taki Oanku, sk I[IpuBatbank, MoOHOOAHK JO3BOJISIIOTH CBOIM
kopuctyBadam Binkputu DOII onnaitn ta crutauyBaru HeBenuki nogatku. @OIT baiinak Hamis
MuxkonaiBaa ooupae ®OII II rpynu, mo 3abe3nedye NpUHHATHI BATPATH HA yTPUMaHHs Oi3HECY.
BaxmBo parioHanbHO BHKOPHCTOBYBAaTH PECYPCH Ta MAaKCHMI3yBaTH MPHOYTKOBICTh, 30KpeMa
ONTUMI3YIOUH BUTPATH Ta 30LIBITYIOYH €(PEKTUBHICTH O13HEC-TIPOIIECIB.

Jlanuii Gi3HeC MO’Ke BiIYYBaTH BIUIMB MIrpallifHUX MPOLECIB Ta 3MiH B €eKOHOMIUHIH Ta
HOJITUYHIN cuTyalii uepe3 CBO€ Miclie po3TrailyBaHHs, a came Micto Cymu. Uepes cuTyaliio B
KpaiHi, 3apa3 JAesKi JIOJU BUIKIKAIOTHh 3BIATH, aje TaKOX € NMpUKOopaoHHs CyMIIHWHH, SKE,
HABIIAKW, BUMYIIICHE 1XaTu B HAllOIMK4i MiCTa 3apaj iy CBO€i OE3MEKH.

3a ocraHHi poku BifOynacs 3MiHa ymonoOaHb Kili€eHTiB. Uepe3 BIUIMB Menis Ta cdepu
MOJIM, 3apa3 3aJIMIIAEThCA TMOMUT caMe Ha HATypalbHICTh. BIMBLIICTh KITI€HTIB BITINILIN Bif
rpadiyaux OpiB, HAPOIIEHUX Bill 1 HAAIOTH MEPEBary MiIKPECIEHHIO CBOET KPAacH 3a IOTIOMOTOI0
JaMiHyBaHHS Biif Ta MeHII sickpaBoMy (apOyBanHio OpiB. LlinboBa ayautopis y 1iit cdepi - me
MOJIOi KIHKH BiKOM BiJ] 16 10 35 pokiB. TyT Ba)JIMBUM € pO3yMiHHS pUHKOBHX TEHJICHIIIH Y CBIiTI
kpacu. Lle BuMarae Bij mianpueMcTBa NOCTIHHOTO aHAII3y Ta aJlanTallii 10 MOJHHUX Ta COIllaJIbHUX
3MiH, Takux sk [HCTarpam.

Jlnsa 3a6e3nedeHHs KoHKypeHTocrpoMokHocTi, @OII baiinak Hanis MukonaiBHa akTHBHO
BUKOPHCTOBYE MOKJIMBOCTI CITIBIIpalli 3 BiTOMHUMHU OpeHaaMu, TakuMu sk Zola. 3apa3 me onuH i3
HalinonynspHimux OpeHnaiB B cdepi KpacH, SKH BXKEe BCTUT BHUKIMKATH JOBIpYy OaraThbox
OposgicTiB. Lle n03BoJs€ HE nuIIe 30epiraTu JiAepChbKy MO3UIII0 y raiy3il, a i MpUBEpTaTH HOBUX
KJIIEHTIB 4yepe3 MO3UTHBHMU IMIK OpeHay. Kpim Toro, miATpuMKa akTHUBHOI MPHCYTHOCTI Y
COLlIaTbHAX MepeXkax, 30Kkpema Instagram, cripusie 3aTy4eHHIO Ta yTPUMAHHIO KIIIEHTIB.

Amnamiz Makpocepenosuma @DOIl baiigak Hamis MukonaiBHa € KIIOUOBUM IS
pO3pO0JIEHHs CTpaTeriil, 0 BIANOBIAAIOTH MOTpedaM pUHKY Ta 3a0e3MeuyroTh YCIix y Oi3Hecl,
aJie TAKOX BAXKJIMBO PO3TJISTHYTH 1 MIKpOCEPEIOBHUIIIE.

3apa3 1oCUTh BHCOKa KOHKYpeHIisl B cdepi kpacu. KoxkHOro JHS BOHa TUIBKM 3pOCTae,
TOMY BUPI3HATHCS 13a]Ty4yaTH HOBUX KJII€HTIB Ha CBOI IMOCITYTH CTa€ Bce ckiaaHinte. baiinak Hanis
MuxkosnaiBHa Bxke 5 pOKiB Mpalroe OpOBICTOM Ta JIAIIMEHKEpOM, TOMY BOHA BXKE Ma€ MeBHY 0azy
NOTEHIIMHUX KIIIEHTIB, 110 JIOMIOMArae 3apas mpocyBaTHCs JIETIIE, aH1K TUM, XTO TIJIbKH TOUYNHAE
CBIM HUIAX y il cepi. Hamis Mmae KOHKYypeHTHI nepeBaru, 00 cTyisi 3HaXOIUThHCS B LIEHTP1 MicTa
Cymu. Bona nosumionye cebe, sk JIIOJUHY, SKa HE TIJILKU 3pOOUTH TapHi OPOBHU 3 ypaxyBaHHIM
BaIllMX MO0aXaHb, a i moJlapye NpueMHy arMmocdepy, B kit KOM(GBOPTHO Ta APYKHBO.

3apa3 roJoBHUM IMOCTa4aJIbHUKOM € OpeH] Zola. 3a Bech yac cmiBmparili He OyJ0 HiIKHX
npo6usieM 1 Hazniro MukonaiBHy Bce BIAIITOBYE, a caMe SKICTh TOBapy Ta IIBHJKICTh TOCTaBKH.

Knientu, six panime Oyino 3a3HadeHo, y baiinak H.M. xinku Bikom Bix 16-35 pokis.
["onoBH1 X moTpedu:

1. Ectetnuni: kiHKM 0a)KalOTh MOKPAIUTH 30BHIIIHIA BUIJISN CBOIX OpiB Ta Biif,
HaJauu iM OLIbII BUpa3HUi 1 mpuBaOauBUi BUIISA. TakoX BOHM MOXYTh OakaTh 3MIHUTH
Koutip, ¢opMy abo TEeKCTypy CBOiX OpiB Ta Biil, 100 MiJKpECHIUTH IX MPUPOAHY Kpacy ado
BUITPaBUTH HEJOJIKH.

2. [TpakTuyHi: A7 AeIKUX KIHOK (apOyBaHHsS Ta JIaMiHYBaHHS OpiB Ta Biil Moxe
OyTH YaCTMHOIO IXHBOT PaHKOBOI a00 BEUIPHBOI PUTYAJIBHOI AOTJIAAY 3a co00r0. BoHuU mykaroTh
MIBUJKUHN Ta e(pEeKTUBHUNA CIOCIO MiATPUMYBATH BUIJIA] CBOiX OpiB Ta Biil y 100poMy CTaHi.
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3. CamoBupaxkeHHs: Jlesiki J)KIHKM BHKOPHUCTOBYIOTH (hapOyBaHHS Ta JIaMiHyBaHHS
OpiB Ta Biil K cr10Ci0 BUPA3UTHU CBil CTHIIb Ta OCOOMCTICTh. BOHM MOXYTh €KCIIEpUMEHTYBATH 3
PI3HUMH KOJIbOpaMH, (GopMamMH Ta TEKCTypamH, 100 CTBOPUTH YHIKAJIbHUN BUTIISL, SKUN
BiZJoOpakae 1XHi iHANBITyalbHICTb.

4, Hogipa ta kompopT: [ 6ararbox *’iHOK BaXKJIMBO MaTH JIOBIpY JI0 CBOTO OpoBicTa
Ta BiuyBaTu cebe KoM(OPTHO Mij "ac mporenypH ¢papOyBaHHs Ta laMiHyBaHHS. BOHH MOXYTb
nIykaTu npodeciiHoro ¢axiBiyl, SKUH 3aTHUN BpaxyBaTH iXHI MOTpeOU Ta BIIEBHEHO BUKOHATH
IpOLEAYPY.

Haiiuacrime knientu baiinak H. M. BUAUIATh Taki KOHKYPEHTHI IIEpeBaru:

- MIBUJIKICTh Ta SKICTh BUKOHAHOT TIPOIEAYPH

- JIpYKHS Ta KoM(opTHa aTMocdepa

- 3pYYHICTb 3aIUCy Ha MPOLEAYPY Yepe3 OHJIAiH-3aIuC

- CTyJIisl B CaMOMY LIEHTpP1 MicTa

3a 5 pokiB poboTH, pemyTarisi OpoBicTa Ta JamMelKepa € JyXKe MO3UTUBHOK0. KitieHTH
BUJUISIIOTh MPOQECIHICTD, SAKICTh MOCIYT, 3aIHMIIAIOTHCA 3aJOBOJCHUMH pPE3yJbTaTOM Ta
€THUYHOI0 TIOBEIiHKOIO Maiictpa. Hanis MukonaiBHa mokasye cebe SK HaIifiHOTO Ta
KOMIIETEHTHOTO (paxiBLig B CBOIH ranysi, IKUil 3JaTHUI HA/IaTU KIII€EHTaM BUCOKOSIKICHI MTOCIIYTH
Ta 3abe3meunTH ix 3amoBosiieHHsA. lle Moke Tpu3BecTH 10 30UIBIICHHS KITIEHTCHKOI 0a3w,
MO3UTUBHUX BIATYKIB Ta PEKOMEHJAIlI{, IO B CBOIO YEPry CHpHUsE MOAAIBIIOMY 3POCTaHHIO
Oi3Hecy. PemyTtamist OpoBicra sik mpodecioHana 3 BiIMIHHUMHA HaBHYKaMH Ta TO3MTHBHUMHU
BIITYKaMH MOKe OyTH KJIIOYOBUM (PaKTOpPOM Yy MPUBEPTAHHI HOBUX KIIEHTIB Ta MiATPUMaHHI
no0poi pemyTartii Ha pUHKY.

Buxonsuu 3 indopmarnii, mo Oyna mogaHa BUIIE, MPOMNOHYIOTHCA TaKli MOKIHUBOCTI
PO3BHTKY:

1. Po3umupeHHs acOpTUMEHTY MOCIYT: B2UBUEHHSI HOBUX TEXHOJIOTIH Ta TpeHIIB y chepi
Kpacu /sl BBEJICHHS HOBHX IOCIYT, TAKUX SIK MiKpOOJIeHauHT, BisuTipTHHT Tomo. OKpiM IbOTro
TaK0 MOYKHA MPOBOJUTHU CBOT KypCH ISl KIHOK, K1 XOUyTh ITOYATH MPaLOBaTH B cepi Kpacu.
I1e MoxxyTh OyTH OKpeMi TP KypCH - 3 laMiHyBaHHS Biii, 0a30Buil Kypc 3 ¢papOyBaHHS Ta KOPEKIIi
6piB Ta kypc «Cam cobi OpoBicT»

2. PosmmpenHs minpoBoi ayaurtopii: IlpoBeneHHS MapKETHMHIOBHX JOCHTIKEHb Ta
peKJIaMHUX KaMIlaHii 3 METOI0 MPUBEPTAHHS HOBHMX KIIEHTIB, TAKUX SIK KIHKU cTaplie 35 pokiB
a00 YOJIOBIKH, SIKl TAKOXK IIKABJIATHCS MTOCITyraMu KpacH.

3. Posmmpenns reorpadiuHoro mokputTsa: Biakputts nomatkoBux ¢imiit abo ctyniil y
IHIIMX MicTax abo perioHax Juisi 30UIbLIEHHS JOCTYIHOCTI MOCIYT Ta PO3IIMPEHHS KJIIEHTCHKOT
6a3u.

4. [1apTHepcTBoO 3 iHIMMHU ramy3sMu: CriBnpalis 3 caloHaMH KpacH, (piTHec-kiyOamu abo
MOJHUMHM OyTiKaMu JUIst OOMiHY KIIi€EHTaMU Ta CTBOPEHHS CIUIBHUX MPOMO3HUILii.

5. Po3Butok BmacHoro OpeHay kocMeTuku: CTBOpPEHHS BJIACHOI JIIHIT KOCMETHYHUX
3ac00iB ab0 akcecyapiB AJs JOTJISY 3@ BUIVISIOM, IO JAO3BOJIUTH PO3LIMPUTH ACOPTHUMEHT Ta
3IyYUTH HOBUX KJTIEHTIB.

Micis mianpueMcTBa MOJSATAE B HAJAHHI BUCOKOSIKICHUX TTOCTYT Y chepi Kpacu, CIpHUSIFOUH
MIJBUIIIEHHIO CaMOIIOBard Ta CAaMOBIIEBHEHOCTI HAIIMX KIi€HTIB. PoOWUTH JKIHOK Ie Kparie,
JapyBaTd iM TrapHUN HacTpid SK MIHIMYM Ha THXKJIEHb 1 TaKOXK €KOHOMHTH iX yac, ajpke He
noTpibHO (apOyBaTu KOXKEH JeHb OpOBH, KOPUCTYBATHUCS CHELIaJbHUMHU OpUIaaMH s
HiAKpy4yBaHHA Biii. A OT METOIO € CTBOPEHHS JOBFOCTPOKOBHUX BITHOCHH 3 KIIIEHTAMU, HaJIJaHHS
iM e()eKTUBHHX Ta 1HIUBITyalbHUX PIIIEHb Yy cepi OISy 3a BUTIISIOM.

l'onoBHUMHM 3a7ayaMM MIJNPUEMCTBA € 3a0€3MEUEHHS BUCOKOTO DPIBHS 33J0BOJICHOCTI
KIJIIEHTIB 4Yepe3 HaJaHHS SKICHMX TOCIyT Ta CTBOpeHHs KoMdopTHoi armochepu. Takox 1ie
aKTUBHE 3aJy4YeHHs] HOBUX KJIIEHTIB [IUIIXOM IPOCYBaHHS Ta PEeKJIaMH, 30KpeMa uepe3 colliaibHi
MepexKi, MOCTINHE BIOCKOHAJIEHHS MPOQECiifHMX HABUUOK Ta BUKOPUCTAHHS HOBITHIX TEXHOJOT1N
y poOOTi, pO3BUTOK CTPATETiYHOTO MapTHEPCTBA 3 BIIOMUMH OpeHAaMu y cdepi Kpacu.

SIK110 TOBOPUTH PO CHIIbHI CTOPOHM MiITPUEMCTBA, TO MPOMOHYIOTHCS TaKi:
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- [TpodeciiiHicTh Ta BUCOKHI piBeHb KBai(iKaIlil IepcoHamy;

- [HHOBaWIMHUH MIAX1] A0 HAJAHHS MOCTYT Ta BUKOPUCTAHHS CyYaCHUX TEXHOJIOT1H;

- CtabinbHI MapTHEPCHKI BIIHOCUHHM 3 BITOMUMU OpeHaaMu y cdepi KpacH.

om0 cmabKuX CTOPiH MIANMPUEMCTBA MPOTIOHYIOTHCS] HACTYIIHI:

- 3aJIe)KHICTh Bl EKOHOMIYHOI Ta MOJITUYHOT CUTYallli y KpaiHi Ta perioHi;

- KonkypentHna 60poTh0a Ha pUHKY KpacH, [0 BUMArae MmoCTIHOTO BJOCKOHAICHHS
Ta ajanTallii;

- [Torpeba y moctiiiHOMy Ha0Opi HOBHMX KIIEHTIB uYepe3 MOXIUBI 3MIHM Yy iX
yIo00aHHX Ta MOIIUTI;

- Pu3uk 3MiHU CIOXHMBYOTO MiIXOMy KIIEHTIB Ta 3MEHIICHHS TOMUTY Ha JEsKi
ocJIyT y cepi Kpacwu.

OTxe, HaAsABHICTh CHJIBHUX CTOpPIH MiJIPUEMCTBA CTBOPIOE€ 0a3zy Juisd MOAABIIOTO
YCIIIITHOTO PO3BUTKY, ajie cja0Ki CTOPOHH BUMAraroTh yBar Ta Ipaili HaJi BAOCKOHAJICHHSIM, 1100
3MEHIINTH MOXJIUBI PU3HUKH Ta 301JIBIIUTH KOHKYPEHTOCTIPOMOXKHICTb.

llliashenko N.S.

Doctor of Economic Sciences, Professor
Hetmanchuk A.O.

Post graduate student

Sumy State Pedagogical University
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Sumy, Ukraine

PREREQUISITES FOR USING LOW-BUDGET MARKETING
COMMUNICATIONS

In Ukraine, marketing communication tools are not as well developed as it can be observed
in other countries, however, domestic companies draw all marketing trends and peculiarities of
their use precisely from the practice of developed countries. Therefore, analyzing domestic and
foreign practice, we can conclude that recently low-budget technologies of marketing
communications are actively developing and increasingly used, which makes it necessary to study
them in detail.

Under low-budget marketing, we will understand the entire set of actions from interaction
with the market in accordance with the strategy of minimizing investments in marketing activities
or in conditions of insufficient number of personnel, limited marketing budget, or smaller in
relation to similar companies.

The value of low-budget marketing communications in the promotion of goods and
services on the market is quite large. The most important thing is to conduct them correctly, so
that as a result they become quite effective, contribute to an increase in sales or the popularity of
the service. The application and implementation of low-budget tools of marketing communications
provides an opportunity for small and medium-sized businesses to improve marketing activities,
optimize the marketing budget, and use additional competitive tools. Low-budget technologies and
tools of marketing communications are a promising element of the marketing complex, as they are
determined by the cost-effectiveness and significance of the result.

Low-budget technologies include not the cheapest and low-quality tools and technologies
that lead to insignificant results and an unstable image of the enterprise. On the contrary, a large
number of small tools that bring a certain positive result.

Low-budget technologies include not the cheapest and low-quality tools and technologies
that lead to insignificant results and an unstable image of the enterprise. On the contrary, a large
number of small tools that bring a certain positive result.

The emergence and development of low-budget technologies is mainly associated with the
following prerequisites:
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* the emergence of crisis phenomena in the country's economy forces small and medium-
sized enterprises to save resources and reduce costs;

* the development of small and medium-sized businesses in Ukraine is accompanied by a
limited budget for marketing activities and a shortage of personnel in the field of marketing at the
enterprise;

» the emergence of alternative, non-traditional technologies of marketing communications,
which allow to successfully influence the target audience.

A low-budget advertising campaign does not equate to the concept of "cheap". "Low-
budget™ means that when reading an advertisement or viewing an advertisement plot, a potential
client feels the desire to tell about this company, this product, this service, that is, to become a free
advertising agent.

A low-budget advertising campaign is no less difficult to plan than a full-fledged
advertising campaign. When planning it, it is worth spending as much time and effort as when
planning a full-fledged advertising campaign, and in addition, it is necessary to actively use
imagination and non-standard thinking. Therefore, low-budget advertising requires a rather time-
consuming and creative approach.

As practice shows, low-budget communications are used not only by small businesses or
small companies. Large companies also often use similar communication tools.

The popularity of low-budget communication tools is especially growing during the
economic crisis. The motto of low-budget advertising can be considered: every hryvnia invested
and even not invested in it should increase profit. Its whole essence and advantage is not simply
in the banal cutting of advertising costs, but in a significant increase in profit while reducing
advertising budgets.

Low-budget communications are usually used when:

» the advertiser is a small enterprise;

« the company has just started its activity and/or needs to attract customers;

« insufficient funds for a large advertising campaign;

* the company does not have its own specialist in advertising and PR, and there are no
means to contact an advertising agency;

* the company has competitors in this market segment.

There are also other reasons why companies prefer low-budget tools:

« disbelief in the effectiveness of advertising;

» inability to predict the result;

* reluctance to pay for an idea (for an intangible one).

As mentioned earlier, a successful low-budget advertising campaign requires a non-
standard approach. This is manifested in ideas, media, and promotion technologies.

The successful use of low-budget technologies of marketing communications in the
marketing complex of small enterprises involves taking into account their main characteristics.

The use of low-budget technologies of marketing communications by small business
enterprises provides new opportunities for improving the marketing activities of enterprises, a high
conversion rate of advertising messages and additional competitive tools, allows small enterprises
to work more effectively in local markets by optimizing the marketing budget and, in general,
contributes to solving the problems of small enterprises in the field of communication.

Low-budget tools of marketing communications as a promising element of the marketing
complex can be used both as a basis for marketing communications of small business entities, and
in integral unity with traditional technologies of marketing communications.

The value of low-budget marketing communications in the promotion of goods and
services on the market is quite large. The most important thing is to conduct them correctly, so
that as a result they become quite effective, contribute to an increase in sales or the popularity of
the service. The application and implementation of low-budget tools of marketing communications
provides an opportunity for small and medium-sized businesses to improve marketing activities,
optimize the marketing budget, and use additional competitive tools. Low-budget technologies and
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tools of marketing communications are a promising element of the marketing complex, as they are
determined by the cost-effectiveness and significance of the result.
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INNOVATIVE MARKETING TECHNOLOGIES FOR INCREASE
COMPETITIVENESS OF THE ENTERPRISE

The following advantages of using the latest tools of marketing communications can be
distinguished: attracting attention with its non-standard nature; innovation distinguishes a leader
from an outsider; an individual approach to solving the buyer's problem; the opportunity to conquer
the market in a short period of time; unobtrusive influence on the consumer; forming a client
database; increasing the level of consumer loyalty; in some cases - saving the budget of layout
communications.

Let's explore in more detail and characterize modern non-standard methods of marketing
communications.

In the conditions of the economic crisis, "guerrilla marketing™, which the authors also call
"low-budget”, "low-cost" marketing, is gaining more and more popularity. The essence of
"guerrilla marketing" is the use of tools of low-cost promotion methods. This strategy can be
effective primarily for small firms that operate in the market according to the principles that the
guerrillas fight for. Instead of "heavy weapons” (expensive advertising media), "light" ones (low-
budget advertising or other elements of the promotion complex) are used. The main difference
between guerilla marketing and the usual is to use the possibilities of creative thinking in
combination with some very simple methods of promoting goods or services, instead of spending
a lot of money on advertising.

Let's describe viral marketing in more detail. The main characteristic of this method of
marketing communications is the use of a specific technology, the essence of which is reduced to
creating the interest of representatives of the target audience, capturing them with the “virus” of
the main idea (which can be reflected, in particular, in a commercial) with further transmission of
information to acquaintances, colleagues, friends etc.

Sources of an informational "virus™ can be non-standard advertising, interesting, exciting
information on the Internet, and event marketing.

The information "virus" from the specified sources must be transmitted to the target
audiences through certain channels, the most powerful of which is the Internet, which combines
the functions of a possible source of launching information with the function of an effective, fast
channel for transmitting this information.

A separate place among the newest communication tools is occupied by "ambush
marketing", or "parasitic marketing", which for the first time touches on the legal aspects of the
problem of using marketing communications. Some researchers (for example, M. Vasilenko)
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consider this type of communications to be synonymous with "guerrilla” and "viral™ marketing,
and some distinguish it as a separate category of communications, therefore we will consider
"parasitic marketing"” from the point of view of its technological implementation, without taking
into account belonging to that or other method of marketing communications.

The term “parasite marketing™ is used in different situations, which can be divided into
two categories. In the first case, these are illegal actions of a certain manufacturer, related to
copying (full or partial) of a well-known trademark. Forged elements may include: business name,
graphic elements of a trademark, advertising images, packaging design, etc. This direction of
"parasitic marketing" is completely illegal (the legislation of Ukraine uses the term "illegal
marketing"). Although even here there are techniques that do not make it possible to unequivocally
interpret the actions of counterfeiters as illegal. For example, it can be the replacement of only one
letter in the name of a well-known trade mark (“adibas” instead of “adidas”) in the expectation
that it may not be noticed by the eye of an average buyer.

Buzz-marketing is a marketing information technology that can be characterized as
managing the reaction to a certain (advertising) event using the techniques of psychological
influence of "contagion”, imitation, and fashion. It is also the generation of rumors, or, more
precisely, the resonance of public opinion after the event. Buzz-marketing involves the creation of
excitement, noise around the product, and both technical and natural means of communication.

The growing popularity of rumors as a tool of marketing communications is connected,
first of all, with a decrease in consumer trust in traditional advertising, as well as with an increase
in the number of standardized products, especially in the mass market, which forces consumers to
make decisions based on the recommendations of opinion leaders. Thus, in most cases, when using
rumor marketing, the key role is played not by the content of the rumor, but by its carrier, who acts
as an opinion leader. As opinion leaders, it seems logical to use such categories of consumers as
"innovators™ and "early followers", since these categories of consumers are most inclined to spread
information and exchange opinions about new products and services.

"Word-of-mouth™ (WOM) advertising is advertising that is transmitted to relatives, friends
and circle of acquaintances by consumers who are satisfied with the purchase of a product or
service. At the same time, the quality of the product or service plays a decisive role in forming an
opinion about it. Also, the formation of a positive attitude of the consumer directly to the product
or to the company as a whole is influenced by the level of qualification and competence of
employees, the ability of the company to successfully handle some problematic situations and
force majeure circumstances.

Event marketing is a phenomenon of modern marketing aimed at organizing special events,
providing the consumer with a personal positive experience of communicating with the brand, thus
forming an emotional connection with it. Often, it is not the fact of participation in the event that
is important, but the information wave about it and the user's feeling of involvement in the process.
The spectrum and format of special events is limitless and immeasurable: from classic press
conferences to road shows, from professional seminars and trainings to mass concerts and national
festivals, from corporate celebrations to international exhibitions. The main advantage of any
special event is establishing direct contact between the client (product, brand) and the audience,
creating an emotional connection between them.

Trendsetting is the creation and implementation of the latest trends in the market and in the
tastes of target groups to encourage the consumption of certain goods and brands, encouraging
willingness to follow the example of other people - trendsetters. The concept of "trend" in
marketing has some features - it is not just a certain trend of changes in the future, but a promising
direction of development of consumer needs and requests. Trendsetting is widely used in such
areas as: fashion, design, architecture, sports, music, lifestyle, etc. But the faster it is possible to
detect the latest trend, the faster it spreads and ceases to be so. Trendsetting can be defined as the
process of predicting changes in consumer tastes in the future, which enables enterprises to make
forecasts, plan and make necessary changes to marketing strategies in any area of production and
services.

55



So, it can be concluded that the modern development of the market is accompanied by the
active development of marketing, especially such an element as marketing communications. More
and more new communication technologies are appearing, which allow any enterprise to choose
the most appropriate communication tools for it, which will allow to effectively form its
communication policy. The emergence of new directions in marketing communications allows
enterprises not only to attract the attention of a larger number of consumers, but also to keep them
in the status of "permanent”, which increases their competitive position on the market. This is
especially relevant for small business enterprises, where there is strong competition and a struggle
for consumers, as well as a limited number of opportunities and marketing resources.
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CHOICE OF INNOVATIVE MARKETING COMMUNICATIONS AT THE
ENTERPRISE

Small and medium-sized businesses, as a rule, are in a situation of limited resources,
primarily financial. That is why there is a need to find forms of advertising influence on potential
consumers that would save the advertising budget without losing their effectiveness. In such a
situation, there are 2 ways - to look for cheap or low-budget means of achieving goals. A cheap
option (when the means of advertising are chosen as standard, and savings occur due to the use of
cheaper materials or a reduction in circulation) can be considered only if the selected target
segment is "ready" for this. For example, advertising shoe repair services using flyers and ads.
Comepetition in such a business is not terrible, although it is, potential consumers perceive the
service as "good quality at an affordable price.” Therefore, if low-quality paper is used for printing
postcards, consumer loyalty will not change. When providing services (studio, photo printing), for
example, the option of such a reduction in the advertising budget is not suitable. There is a need
to find low-budget forms. When looking for low-budget forms, it is necessary to proceed, first of
all, from the characteristics and mood of the target audience and the goal that the company seeks
to achieve.

In general, it is worth following simple rules:

* do not copy the "titans" of the market (usually their marketing communication is built in
such a way that, together with a sufficiently large advertising budget, the effect of the brand's
constant presence in the information field is achieved);

* it 1s worth remembering that people do not choose things, but what these things do (in
communications, it is worth talking about what is important and beneficial for the consumer);

* do not choose the media, choose your market (you should choose those means of
communication that are chosen by the target audience of the enterprise, communication should be
practically point-to-point);

» entrepreneurs should learn copywriting (in conditions of limited resources, there is a need
to become specialists of a broad profile).

The choice of marketing communication tools in a specific situation is determined by the
following factors, which are described in the article:

1. Nature of the market. If the market is a limited number of buyers, personal selling can
be effective. However, if there are many potential customers and they are geographically dispersed
over a large area, personal selling costs can be unacceptably high. Extensive use of advertising
makes sense for such markets.
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The type of consumer also affects the choice of means of communication. Personal selling
works better with a target market consisting of organizations (industrial buyers as well as
wholesalers and retailers) than with a target market consisting of end consumers. Target consumer
segments may differ in terms of awareness, degree of involvement in the purchase decision
process, types of motivation and lifestyle.

2. Promotion goals. The purpose of communication may be to convey factual information
through a cognitive appeal. In this case, public relations, analytical article, press release can be
used. If the purpose of the promotion is to achieve the location effect, then sales promotion (trial
use of the product; test drive; trial versions of programs) can be used. The goal of promotion can
be to consolidate the consumer's buying habit, for which repeated advertising, sales promotion
(club cards) are used.

3. Nature of the product. The choice of marketing communications depends on the products
produced by the company. When evaluating various options for a complex of marketing
communications for the promotion of innovative products, it is necessary to take into account the
degree of readiness of consumers to purchase a new product and perceive the latest MC at the
same time. Thus, the formation of a promotion complex based on the formula "innovative products
plus innovative MK" can lead to the effect of rejection in the target audience. Instead, to promote
innovative products, it is advisable to use traditional media tools (advertising, propaganda), since,
being at the innovative stage of the product life cycle, the innovative product needs:

- informing the masses about their appearance (it is advisable to use informative
advertising);

- encouragement of super-innovators and innovators to purchase an innovative product
(provides propaganda);

- formation of loyalty to the brand for the long-term perspective to ensure demand at all
stages (integration of traditional MCs).

For the promotion of specific products, it is advisable to use BTL communications (PR,
sales promotion) emphasizing the features of the products during the relevant events.

Traditional products, in contrast to specific products, require additional attention of the
target audience in view of the need to continue the stage of maturity of ZHCT. To promote
traditional products, it is advisable to use the latest tools of marketing communications.

Thus, the specifics of the products produced dictate the nature of promotion tools and
influence the choice of the type of MC.

4. Product life cycle stage. At the stage of introduction to the market, it is necessary to
inform potential consumers about the new product. As the product moves to the stage of growth
and maturity, advertising does not so much inform as convince consumers to make purchases. At
the stage of maturity and at the beginning of the recession, the company seeks to reduce advertising
and sales promotion costs. In the recession stage, promotion must be creative in order to keep the
product in the consumer's mind.

5. Price. Advertising dominates the mix of low-cost-per-unit product promotion because
personal selling has high contact costs. Such costs make personal selling an unacceptable means
of promoting low-cost goods and services. Reaching a mass audience with the help of advertising,
contact costs are small. Therefore, advertising is often used to promote chewing gum, carbonated
drinks, beer, and light snacks. Buyers of expensive goods (prestigious cars, apartments, complex
equipment and information systems) expect comprehensive information about the purchase. The
price of the product in the marketing mix determines, for example, the priority of the short-term
effect of sales promotion or the effect of the long-term image of a high-quality product.

6. Financial resources available for promotion. To decide on the choice of means of
promotion, marketers try to evaluate their significance in the formation of sales.

On the basis of the above, you can propose your own method of choosing the technology
of low-budget marketing communications for a specific enterprise. The methodology is based on
criteria and their characteristics that are suitable for the use of one or another low-budget
communication technology. It is necessary to choose one or another characteristic that corresponds
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to a specific enterprise, in accordance with the set criterion. Thus, after choosing the characteristics
of each criterion, it is necessary to calculate the sum of positive responses for each low-budget
marketing communication and select the one whose sum is greater. In this way, the technology of
low-budget marketing communications most suitable for this enterprise will be selected.
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CEKIIIA 3.
IHHOBAIIIIMHW PO3BUTOK MTYBJITYHOTO YIIPABJITHHS
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Cymcoroeo depoicasnoeo nedaeociunoco yuisepcumemy imeni A.C. Maxapenka,
m. Cymu, Yrpaina

OCOBJIMBOCTI PO3POBJIEHHS IHHOBAIIMHUX COIMIAJIBHAX
CTAHIAPTIB

[HHOBAIIWHICTh COIIAJIBHUX CTaHAApTIB BIJIrpae KIOYOBY POJIb Y CydacHOMY
CYCHUIBCTBI, OCKIJIBKM BOHU BHM3HAYAIOTh MPHUHIUIH CHPABEAJIUBOCTI, PIBHOCTI Ta TapMOHIil y
B3a€MOJII Jroel. 3acTOCyBaHHsS 1HHOBALIMHMX MIAXOAIB O PO3POOJIEHHS Ta BIPOBAKEHHS
COLIaTbHUAX CTAHIAPTIB JO3BOJISIE BIAMOBIATH HAa TOTPEOH Ta BUKJIMKH CYy4aCHOTO CyCIILJILCTBA,
CHPUSAIOYH 3pOCTAHHIO SIKOCT1 KUTTS Ta 3arajlbHOMY O0J1arornoryyyro.

IHHOBaMHHICT ¥y chepi COIiaIbHUX CTaHAAPTIB MPOSBIETHCS y KiIbKOX acmekrax. I1o-
nepuie, e Moke OyTH HOBAaTOPCHKUU MiAX1JA 10 BU3HAUYEHHS IPaB JIIOJUHU Ta 1X rapaHTyBaHHS.
Hanpuknan, B KOHTEKCTi pO3BUTKY TEXHOJIOTIH Ta U(PPOBOT EKOHOMIKM BUHUKAIOTh HOBI MU TAHHS
PO 3aXKUCT 0COOMCTOT iH(pOpMAaIIii Ta IPUBATHOCTI, AKI BUMAararOTh HOB1 COLIaJIbHI CTAaHIapTH Ta
perymoBanHs. [lo-apyre, iHHOBAIIHICTh Y COIIAIbHUX CTaHJApTaX OXOIUTIOE BIIPOBAKEHHS
HOBUX TIAXOIB O BHUPIIICHHs COLIAJILHUX TIPoOJeM Ta HepiBHOCTI. Hampukianm, po3BUTOK
KOHIIETIii COLIaJbHOTO MIANPUEMHHUIITBA Ta IMIIAKT-IHBECTYBAaHHS CIpHUSE BUPIIICHHIO
coliaTbHUX IPOoOIIeM uepe3 CTBOpeHHs (PiHAHCOBO CTIMKUX Ta eheKTUBHUX MoAenel 6i3uecy. I1o-
TpeTe, IHHOBAIIWHICTh B COIIAIbHUX CTAaHAApPTaX MOXKE BHSBISTHCS y BUKOPUCTaHHI HOBUX
TEeXHOJOriH Ta iHbopMamiiiHux miaThopM s 3abe3neueHHs B3aEMOIl MIXK ydaCHUKaMHU
CYCIJILCTBA Ta CIIPUSHHS PO3BUTKY I'POMAaJICbKOI aKTUBHOCTI Ta y4acTI.

Jns ycmimHOi po3poOKM Ta BHPOBAKEHHS I1HHOBAIIMHMX COLIANbHUX CTaHIApTIB
HEOOX1ZIHO MIMPOKE CHIBPOOITHULUTBO MDK YpPSJOBUMH CTPYKTypamMH, TIPOMaJCbKUMU
OpraHizauisMu, IPUBAaTHUM CEKTOPOM Ta akKaJeMIYHUMM ycTaHOBaMH. TUIbKM uepe3 CHUIbHI
3yCHUJUII MOKHa BHUPIIIWTU CKJIaJHI COIlaJIbHI MpoOsieMu Ta 3a0e3MeUnTH CTaui PO3BUTOK
CYCILITBCTBA.

OTxe, IHHOBAIIWHICTD COILIAJIBHUX CTAaHIAPTIB € BAXJIUBUM €JIEMEHTOM OyiBHUIITBA
CYy4acHOTO CyCHUIbCTBAa, SIK€ CHIpsAMOBAaHE Ha 3a0e3MeuYeHHs pIBHUX MOXKIMBOCTEH,
CIIpaBEUIMBOCTI Ta OJlaromojydusi JJis BCIX HOro yd4acHUKIB. I[HHOBaIlHI MiAXOAU MO
pPO3pOOJIEHHsT Ta BIPOBA/KEHHS COLIAIBHUX CTAHAAPTIB BIAKPUBAIOTH HOBI MOXIJIMBOCTI JUIS
BUPIIICHHS CKJIQJHUX MpOOJIEM CydacHOrO CBITY Ta CTBOpPEHHS OUIBLI CIPaBEUIMBOIO Ta
IYMaHHOI'O CyCIHiJIbCTBA.

Po3po0enHs iHHOBaLIMHUX CTaHAAPTIB y cepl MOCTYT € BAKIMBUM aCIIEKTOM CYy4acHOTO
0i3Hecy, OCKUIbBKM BOHA BiJirpae BHpilIadbHy pOJb y 3aJOBOJICHHI MOTped KIIIEHTIB Ta
MIJBUIIEHHI KOHKYPEHTOCIPOMOXHOCTI mianpuemctB. Ilpouec po3poOieHHs 1HHOBAIIHUX
CTaHJApTIB B LIl cepi Mae cBOT BIACHI OCOOIUBOCTI, sIKi 00yMOBJIeHI creH()iKOI0 MOCIYyTOBOTO
CEKTOPY Ta HOTO B3aEMOIIEI0 3 KITIEHTAMHU.

Jlnist ycnimHoro po3po0JieHHs IHHOBAaLIMHUX CTaHIApTIB HEOOX1IHO INTMOOKE pO3yMIHHS
notped Ta O4YiKyBaHb KII€HTIB. OCKIIBKM TMOCIYTH € MEHII KOHKPETHHMH Ta OuIbII
abCTpaKTHUMHU, HIXK TOBapH, HEOOX1HO aKTUBHO B3a€MOJIISTH 3 KII€EHTAMHU IS 3'ACyBaHHS iXHIX
notped Ta BUMOT JI0 SIKOCTI mociayrH. L{e Moxe BKITFOUATH MPOBEIEHHS OMUTYBaHb, POKYC-TPYTI,
aHaJIi3 BIATYKIB KIIIE€HTIB Ta 1HII METOIH JTOCIIIKESHHS.

Po3po0enHst iHHOBaLIHUX CTaHIAPTIB y cdepi MOCTYT YacTo nepeadayae BUKOPUCTAHHS
TEXHOJIOTI Ta UUGPOBUX IHCTpyMEHTIB. Lle Moke OXOIUTIOBaTH BIPOBAHKEHHS OHJIANH-
maaTthopM TSI 3aMOBJIGHHSI TIOCJIYT, aBTOMAaTH3aIlil0 TIPOIECiB OOpOOKH 3aMOBJICHb,
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BUKOPUCTAHHSI MITYYHOTO IHTENEKTY JJI MepcoHa3alii mociayr ta 6arato iHmoro. TexHomorii
JI03BOJISIFOTH OMTHUMI3YBaTH MPOIECH HalaHH MMOCTYT Ta MiABUIYBATH iXHIO €()EKTUBHICTb.

[aHOBaMiWiHI cTaHAapTH B cdepi Mocayr MarwTh OYTH OpIEHTOBaHI Ha TOCTIMHE
BJOCKOHAJICHHS Ta ajanTtanito 70 3MiH. Cyd4acHi TEeXHOJOril Ta BHUMOTH PHHKY HOCTIHHO
3MIHIOIOTHCS, TOMY CTaHJapPTH MMOBUHHI OyTH FHYYKHMH Ta 3IaTHUMHU IIBUJKO aJalTyBaTUCS 10
HOBHX yMOB. Lle BuMarae mocTiifHOro MOHITOPUHTY Ta OHOBJIEHHS CTaHJAPTIB Ha OCHOBI 3MiH Y
PUHKOBUX YMOBaX Ta BUMOTaX KIII€HTIB.

Kpim Toro, BasxIMBOIO CKJIAJIOBOIO PO3pOOJICHHS IHHOBAIIMHAX CTAaHIAPTIB € 3aIy4eHHS
nepconainy. IIpamiBHUKY MOBUHHI OyTH OpiEHTOBaHI Ha MOCTIMHE MOKPAIICHHS Ta JOTPUMaHHS
CTaHJapTiB sKocTi. lle Moke BKJIIOYATH HAaBYaHHA Ta PO3BUTOK IEPCOHANY, MOTHBALINHI
POTPaMHU Ta CUCTEMHU 3BOPOTHOTO 3B'SI3KY JIJIsl CTUMYJIFOBAaHHSI BUKOHAHHS CTaHIapTiB.

OTxe, po3po0sIeHHs IHHOBALIHHUX CTaHIAPTIB y cdepi MOCIyr BUMArae KOMIUIEKCHOTO
MiIX0y, IKUi 0a3y€eThCsl Ha TIIMOOKOMY PO3YMiHHI OTPEO KIIIE€HTIB, BAKOPUCTAHHI TEXHOJIOTIH,
Opi€eHTAallil HAa TIOCTIi{HE BAOCKOHAJICHHA Ta 3aJy4YeHHI epcoHany. TiIbKM TaKUi MiAXiA J03BOJISIE
CTBOPIOBATH 1HHOBAI[IMHI MOCIYTH, 110 BIAMOBIIAIOTh MOTPe0aM Cy4aCHOT'O PHHKY.

JIumrBan B.JI.

acnipanm xageopu OizHec-eKOHOMIKU Ma AOMIHICMPYEAHHSL

bina B.I'.

acnipanmka Kagheopu 0iznec-eKOHOMIKU Ma AOMIHICIPY8AHHS

Cymcwko2o Oepaicasnoeo nedazociunoo yHigeepcumemy imeni A.C. Maxapenka,
m. Cymu, Yrpaina

3MIHM BI3HEC-CEPEJIOBHUIIIA B YMOBAX IIOCTIHAYCTPIAJIBHOI
EKOHOMIKH

3 PpO3BUTKOM TOCTIHAYCTpiaJIbHOI EKOHOMIKM 3MIHIOETbCS caMa IpHupoja Oi3Hec-
CepeIOBUINA, BHACIIOK YOTO MiAMPUEMCTBA TTOBUHHI MOCTIHHO aalTyBaTUCS 10 HOBUX YMOB,
o6 3anumaTHcs KOHKYPEHTOCIIPOMOKHUMH Ta e(eKTHBHUMH. HayKoBO-MeTOIUYHI OCHOBH
azanTaii miAMPUEMCTB 70 TOCTIHAYCTPlaIbHIUX 0COOMBOCTEH Oi3HEC-CepeIOBUIIA BKITIOYAIOTh
B ce0e IIMPOKUI CIEKTp CTpaTerid, MeTOJIB Ta MIAXO[IB, AKi JO3BOJSIOTH MiJIPUEMCTBAM
BITOPATHCS 3 IUMH BUKIIMKAMH.

[To-nepuie, nOCHiPKEHHS Ta aHali3 € BaXJIMBOK CKJIAJ0BOIO YCIIIIHOT ajanTarii
nianprueMcTB. BoHM 103BOJNSIOTH BUBUAaTH Ta PO3YMITHM HOBI TEHJAEHIII y PO3BUTKY Oi3Hec-
CepeloBUINA, BIJCHIAKOBYBAaTH 3MIHM B CIOXXKHUBYOMY IIiBHI, TEXHOJOTIYHUX PpILICHHSX,
COLIIAJIbHUX Ta €KOJIOTIYHUX YsBJIEHHAX. HaykoBl JOCTIIKEHHS 1OMOMaraioTh MIIIPUEMCTBAM
IPOTHO3YBATH Ta aHAJII3yBaTH 11l 3MiHH, a TAKOK PO3po0JISTH BiAMOBIIHI cTpaTerii ananrauii. [To-
JpyTe, pO3BUTOK HOBUX METO/MK YIPABIIHHS CTA€ KIIFOYOBUM ACTIEKTOM aJlaNTallii MmiAImpHeEMCTB
JI0 IOCTIHAYCTpianbHOro Oi3Hec-cepeioBHIa. ['Hyuke ynpaBIiHHs Ta 1HIII IHHOBALINHHI MAX0IH
JIO3BOJISIFOTH TAMTPHEMCTBAM IIIBUIKO PearyBaTH Ha 3MiHU Ta €(EKTHBHO aJanTyBaTUCS IO HOBUX
yMOB. [1o-TpeTe, BaXKITMBOIO CKJIaJ0BOIO YCHIIIHOI aianTallii € pO3BUTOK IHHOBALIHHUX CTpaTerii
Ta TexHoJorid. IlinmpueMcTBa MOBHHHI aKTUBHO 1HBECTYBAaTH Y JOCHIJDKEHHS Ta PO3pPOOKH,
CHPSIMOBaHI Ha CTBOPEHHS HOBUX MPOJYKTIB Ta MOCIYT, 10 BiMOBIIAlOTh CyYaCHUM MOTpedam
puHKy. [lo-ueTBepTe, HEOOX1THO BpaXxOBYBaTH COLIaJIbHI Ta €KOJIOT1YHI acleKTH Mpu po3pooiil
crpateriii anmanrtaunii. CyuyacHi cmokuBadi Bce Oinblllieé 3BEpTalOTh YBary Ha ETHYHICTh Ta
BIJIMOBIIAJIbHICTD MIAMPUEMCTB TIePE] CYCIIUTCTBOM Ta HAaBKOJIUIITHIM CEPEIOBHIIIEM.

YMOBHU MOCTIHAYCTPiadbHOT €KOHOMIKM MPUHECIN HOB1 BUKIMKH JJIsl MIANPUEMCTB, SIKi
Terep MOBUHHI aaNTyBaTUCS IO MIBHJKO 3MIHIOIYOTOCsS Oi3HEC-CEpEeNOBHINA Ta BiAMOBIAATH
HOBMM BHMOTaM CIIOKMBauiB. Y IIbOMY KOHTEKCTi, KOHIIEMILis CTaJoro MiANPHEMCTBA CTa€E
KJIFOYOBOKO CTpATEri€ro, M0 O3BOJISIE IMiIIPUEMCTBAM TPOCYBATHCS BIEpeln, 3a0e3neuyroun
€KOHOMIYHUH yCHiX, 3aXUIIIal0YH JTOBKUIISA Ta CIPHUSIOUYM COLIATbHOMY PO3BUTKY.
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CyTHICTD CTAJIOr0 MiAMPHUEMCTBA TIOJATAE B CTBOPEHHI BUPOOHUUYUX Ta YMPaBIIHCHKUX
CUCTEM, SIKi OallaHCYIOTh €KOHOMIYHI, €KOJIOTIYHI Ta COIliajbHI acleKTU. 3aMiCTh TPAJAUILIIHHOTO
HiX0AY, CIIPSIMOBAHOTO BUKJIIOYHO Ha OTPUMAaHHS MPUOYTKY, CTalll MANPHEMCTBA BPaXOBYIOTh
BIUIMB CBO€1 JISUTBHOCTI HAa HABKOJMILIHE CEPEOBHILIE Ta CYCHUIbCTBO. BOHM BIpPOBaIXYIOTh
e(eKTUBHI METOAM YIPaBIIHHSA pecypcaMH, MiHIMI3yIOTh BUKHAM Ta BIIXOIHU, CHPHUSIOTH
PO3BHUTKY COILIIaJIbHO BiANOBIJAILHUX IPOTPaM Ta CTUMYJIIOIOTh Y4aCTh Y CILJIBHOTI.

B yMoBax noctiHaycTpiabHOT €KOHOMIKH, CTJIC MiAMPUEMCTBO € HE JIUIIEC CTPATETTYHIM
BUOOpOM, aJie i HeOOXIAHICTIO AJIs MOAAIBINOTO YCIHiXy. 3 0JHOT0 OOKY, CIIOXKHBAYi BCe OLIbIIE
BIIIAIOTh TEpeBary MNpOAYyKTaM Ta IOCIyram, LI0 BiJNOBIIalOTh E€KOJOTIYHUM Ta ETHYHUM
cTaHgapraMm. 3 1HIIOTO OOKY, 3aKOHOJABCTBO Ta MIDXHAPOJHI CTaHAAPTH HAOHUParOTh 0OEPTiB,
CTaBJISIYM Tepel MIJIPUEMCTBAMU HOBI BUMOTHU IIIOJI0 CTajJoro PO3BUTKY Ta BIANOBITAIBbHOT
MIOBEIIHKH.

Crazne miAnpueEMCTBO B YMOBaX MOCTIHAYCTPiaJbHOI €KOHOMIKM BHU3HAYA€ETHCS HE JIMILE
CBOIMHU MPOAYKTAaMHU YM IMOCIYTaMH, aje W CBOIM BHYTPIIIHIM KyJbTYpHHM MiAIPyHTSAM. BoHO
Iporarye NpUHIUIKA €ETHYHOCTI, BIAKPUTOCTI Ta B3a€MO/I11, 1110 CIIPUSIE CTBOPEHHIO CIIPUSTINBOTO
CepeoBUINa IS MPAIiBHUKIB Ta CIJILHOTH. 3a0€3Meuyodn cTaie 3pOCTaHHs Ta PO3BUTOK, TaKi
HiJIPUEMCTBA CTAIOTh MPUKIAJAOM CYYacCHOTO MIANPUEMHUITBA, IO JEMOHCTPYE, SIK
30aaHCcOBaHUH MiXi] 10 Oi3HECY MOYKE MPUHOCUTU KOPUCTh K €KOHOMIII, TaK i CyCHIBCTBY.

Hapemri, epextuBHa amanranis MiAOPUEMCTB A0 MOCTIHIYCTPiaTbHUX OCOOIUBOCTEM
Oi3Hec-cepeioBUINa MOTpedye MOCTIHHOIO HAaBYaHHA Ta PO3BUTKY nepcoHany. IlpamiBHukn
MOBUHHI MaTH MOXIIUBICTh OTPUMYBATH HOBI 3HaHHA Ta HaBUYKH, 00 e(QEKTUBHO
BIIPOB/KYBAaTH IHHOBAIi Ta BHPINIYBAaTH CKJIAIHI 3aBIaHHA, SKI BHHHUKAIOTh y 3MIHHOMY
€KOHOMIYHOMY CEpPEIOBHIIII.

OTxe, HayKOBO-METOJIMYHI OCHOBH aJamlTaiii MiANPHEMCTB A0 TOCTIHIYCTPiaJbHHUX
0CcOOJIMBOCTEH Oi3Hec-cepe/loBUINA BKIIOYAIOTh B ce0e MOCTiiHE HayKOBE JOCTIIKEHHS,
PO3BUTOK IHHOBALlIHHUX CTpATETill Ta TEXHOJIOTIH, YIPABIIHHS COIIaJbHUMHU Ta €KOJOTTYHUMHU
acrmeKTaMHu, a TaK0oX HaBYaHHS Ta PO3BUTOK MepcoHany. Jluie BpaxoBYIOUM IIi aCMEKTH,
HJIPUEMCTBA MOXKYTh 3a0€3M€UNTH CBOKO KOHKYPEHTOCTIPOMOXHICTh Ta CTIMKICTh Y Cy4acCHOMY
0i3Hec-cepeIoBHUIITI.

Xoao0xa O.b.

acnipaum

Kageopu OizHec-eKOHOMIKU ma AOMIHICIPY8AHHS
CymcbKko20 0epacagnozo nedazo2iyno2o
yuisepcumemy imeni A.C. Maxapenka

m. Cymu, Ykpaina

CAMOOPI'AHIBALISA HACEJIEHHSA B TYBJITYHOMY YIIPABJITHHI

[Ty6miune yrnpaBiiHHS K CYCIHIJIbHE SBUIIE, BIAMPAIbOBAHE 1 TPUCTOCOBAHE JIFOABMU JIJISI
PO3B’sI3aHHS JKUTTEBUX MPOOJIEM, sIBJIS€ COO0I0 OPraHi3yrouuil 1 peryiounil BIUIUB JI0AeH Ha
BJIACHY, CYCHUIbHY, KOJIEKTUBHY 1 TPYTIOBY JKUTTEISIBHICT [1].

besnocepenne ympaBiiHHSA BciMa cdepamMu CYCIHIIBHOTO JKUTTS 3IIHCHIOE JepiKaBa.
Binrak ynpaBiaiHHS € LIJIECHPSIMOBAHOIO ISJBHICTIO BUIIMX 11 1HCTUTYILIM (IIpe3uaeHTa,
napJaMeHTy, YpAaay), Ka IPYHTY€EThCS Ha BIAAHIA cUili (3aKOHOJaByil, BUKOHABYIN, Cyl0BiH) 1
CIpsIMOBaHAa Ha BHUPOOJIEHHS Ta peali3allilo PEeryiiolYHuX, OPraHi3yl4uX 1 KOOPAMHYIOYHX
BIUIMBIB Ha CYCIJIBCTBO B 1HTEpecax Jep>kKaBU. BiAMiHHICT MK MyOJIIYHUM YIPABIiHHAM 1
JIepKaBHUM YIIPaBIIiHHIM TOJISITa€ y HACTYITHOMY: a) JiepKaBHE YIPABIIiHHS BHCTYIIa€ 3ac000M
BIUIMBY JIepKaBU Ha CYCIUJIBCTBO 1 TPOMAJsH Ul TOCATHEHHS MEpeayCiM IHTEpeciB JAepXkKaBH,
HATOMICTh MyOJIiYHE YNpaBIIiHHS € HacaMIIepe/l CIIocOOOM 3a/I0BOJICHHS iHTepeciB (Pi3MuHUX Ta
IOPUANYHUX OCi0.
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3 ormsany Ha crnenudiky JepXKaBHOTO YIPAaBIiHHA, a TAKOK 3HAUYEHHS yXBalIIOBaHUX Y
[[OMY TIPOIleCi PIlIEHb Ta MAacCIITa0M iX 3aCTOCYBaHHS, CIiJ 3a3HAYUTH, II0 HE 3aBKIU BOHU
MIPUHOCATH KOPUCTh JIEPKaBi 1 TpoMaIi. 1HOJI CIIPSIMOBYIOTHCSI HA PO3BUTOK CYCITUIBHHUX ITPOIIEC.

B cyuacHiit Ykpaini, 30kpema, Taki paktu odeBHHI. bpak MO3UTUBHUX pE3yNbTATIB €
HaifuacTille Hac/liJKOM ITO€JHaHHA 6araTboX NPUYHH.

CraHOBJIEHHS YKPaiHCHKOI JIepKaBH YCKJIaIHIOEThCS 3HAUHUM Ae(PilUTOM MaTepialbHUX
1 piHAHCOBUX PECYpPCiB, MOJITUYHOI Ta EKOHOMIYHOIO KaTacTpodamu. Y 1iii cutyallii HeoOXigHO
BUKOPUCTATH TaKHH pecypc, K camMoopraHizauis myOmiyHoro ympasiiHHs. s nporo noTpioHi
neBHi nepeayMoBH. [Ipu camoopraHizaiiii 3SMiHIOIOTBCS XapaKTEPUCTHKHU 1 CTPYKTypa MeXaHi3MiB
yIpaBIiHHA Ta PYHKLIIOHYBaHHS, BHACIIIJJOK YOTO CUCTEMa BUUTHCS PEali30ByBaTH HEOPAMHAPHI
A,

Iparde 10 CaMOBIOCKOHAJICHHS HE JUIS TOJIMIIEHHS SKOTOCh OJJTHOTO MOKAa3HUKA, & BUXOJISYH 3 1X
CYKYITHOCTI, SIKI CHCTEMHO OIHMCYIOTh 3araJIbHy METY IisUTbHOCTI.

Opranizaniro my0Ji4HOTO YIIPaBIiHHS CYCHUIBHUMHU IPOLIECAMH B y3araJlbHEHOMY BHUTJISII
noTpiOHO cHpsMyBaTH Ha JOCATHEHHS oOpaHoi MeTu. HenoctaTHbO onpaiboByBaTH MpoOIeMH,
MOTPIOHO PO3Mi3HABATH KPU30BI CHUTYyaIlil HA pPaHHIM CTaii JUIS X MOMIIMBOTO 3arOOIraHHS.
Bracniiok HEBH3HAYEHHMX JIOTIYHHMX 1 TIOCHITOBHUX Jil, BTPA4Ya€ThCsA II€BHA KUIBKICTh
MarepiaspHuX 1 (PiHAHCOBHUX 3ac00iB, SIKi CIIPSIMOBYIOTHCS Ha JIIKBIJAIliF0 HETATHBHUX CUTYAIliil.
Kontyp camoopranizaiii B cucTeMi IepKaBHOI'O YIIPABIiHHS IPAKTUYHO HE CHIOCTEPIraeThesl.

[ligTBep/KEHHSAM IIHOTO €, HANpPUKIAL, Te, M0 3MIHM B JEpPKaBHUX YCTaHOBaX
3MIMCHIOBAJIMCSA 1 3MIMCHIOIOTHCS 3a IPHUHIIUIIOM CKOPOYCHHS KUIBKOCTI MpalliBHUKIB 03
HAJIC)KHOTO BPaxyBaHHS BIUIMBY TaKuX 3MiH Ha KiHIIEBHH pe3yJbTaT MisUIBHOCTI IIMX yCTaHOB.
Slkio camoopranizariiii He iICHY€, TO II€ PU3BOAMTH J0 TOTO, IO AKICTh YIPABIiHHS 3aJICKUTh BiJ
TOT0, HACKUIBKH BIIPABHO BOJIOJI€ MUCTEIITBOM YTIPABIIiHHS KEpiBHA HOTO JIaHKA.

Ines 3acTocyBaHHS NMPUHIMITIB cCaMOOpraHizailii Ha0yja HaiOUIBIIOTO PO3BUTKY B TEOPil
CHCTEM aBTOMATHYHOTO yIpaBiiHH:A [3]. Pe3ympTaToM mbOro cTano CTBOpeHHs (PyHKIIOHAIBHO-
aJanTUBHUX cucTeM ympasiniaaa (PACY), mo camoopraizyoTscs [5]. Ix ¢dynkuioHyBanHs
OIHCYETHCS, K TMPABWIO, TICBHUM ITOKa3HUKOM SIKOCTI, JJISl TIOJIMIIEHHS SKOTO 3IIHCHIOETHCS
CTPYKTYpHa nepely/10Ba Kepyrodoro npuctporo, xoua Jlx. Capunic [4] akueHTye yBary, B TOMY
YHCIll, 1 Ha MapaMeTpUy4Hii nepeOya0BI K eIeMEHTI cCaMOoopraHi3anii.

[Tapamerpuuna nepebynoBa Moxke 3faiiicHioBatucs Wy PACY 3 mosumii peanizarii
MPUHIMITY aJanTarlii To/i, KOJIW B pe3yJbTaTl caMoopraHizallii 0y/ie CTBOPEHO TaKy OpraHi3arliio
YIpaBIiHHSA, 110 J103BOJUTHh €()EKTHBHO KepyBaTH CHCTEMOIO TpHBaJUil yac 0e3 CTPyKTYpHOI
nepedynoBu. B 11bOMy BHIIAJIKy BIUIMBH 30BHIINIHBOTO CEPEIOBHINA MOXKHA KOMIICHCYBATH
CaMOHAJIAIITOBYBAaHHAM IapaMeTpiB, TOOTO MapaMeTPUUYHOIO MepedyI0BOIO.

B teopii myOmiyHOrO ympamiiHHSA, A0 SKOTO HAJCXKHUTh 1 YIPaBIiHHSA CYCIUIBHUMHU
npoliecaMu, 31HCHIOBaHE JIepKaBoo, 1/1es peaizalii IPUHIMIIB caMOoOopraHizalii po3BUBasIacs
OuIbIIE 3 MO3MLINA MPAKTUYHOTO (PYHKIIIOHYBaHHS PI3HUX OpraHizailiil: 1ep>KaBHHUX, BICbKOBHX,
rpomMajacbkux Ttomo. Kpami pe3yiabTaTd BiIOyBalucCs B MPOLECT €BOJIOLIMHOTO pPO3BUTKY
nyOaiyHOro ympasimiHHS. BHacmigok 1poro 3’sBuiMca pPi3HI Mojeni mpouecy (opMyBaHHS
pillIeHb, 110 BIIPI3HAIOTHCS OJTHA B/l OJTHOT KIIBKICTIO €TaIiB 1, 4aCTKOBO, iXHIM 3MICTOM, a TAKOX
3aco0aMu ix peanizalii B XKITTi 3a OTpebaMH CyCHiIbCTBA.

Ha BigmiHy BiJl 00’€KTiB MyOIiYHOTOYNpaBIiHHSA, 00’ €KTH YIPaBIiHHS B yCTAaHOBAX, SK 1
CUCTEMM YTPaBIiHHSA YCTAaHOBAMM, MOXYTh MiJAaBaTHCS CTPYKTYypHii mnepeOynoBi, TOOTO
CaMOOPTaHi30BYBATHUCS.

3 ornsiy Ha BUKJIAJAEHE, BIAMOBIIHO 10 METU Ta CIPSAMYBaHHS Jid, BUXIJIHI pe3ybTaTH
CYCHUIbHUX TPOLIECIB MOBHMHHI aHANI3yBaTHCS 3 YPaxyBaHHSAM CYYaCHHUX aKTyaJIbHUX IMOTpeO
CyCHIBCTBA.

[Tpu 1bOMY KOHTPOJIIOBATHUCS MOBUHHI HE TUIBKU OCTAaTOYHI, aje i MPOMIKHI pe3yIbTaTH
€TariB KOXKHOTO CyCHUTBbHOTO Tporiecy. HeoOXiHICTh BCTAHOBJICHHSI 1 KOHTPOJIIO €(PEeKTUBHOI
JUUIBHOCTI, IO XapakTepU3yIOTh JIOKANbHI IJIi KOXKHOTO €Taly, MOSICHIOEThCS TUM, IO
HEJIOCSITHEHHSI JIOKAJIbHUX MiJIed TNpU3BeAe 10 HEBHKOHAHHS TIOCTABICHWX 3aBlaHb. JlaHWii
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MOCTYJIAT CTOCYETHCS yCiX cdep KUTTEMSUIBHOCTI IepkaBu. biibIe Toro, moeTamHuii KOHTPOJIb
JI03BOJISIE ONEPATHBHO BHOCHUTH 3MIHM B XiJ KOXHOTO 13 CYCHUIBHUX IPOLECIB, MPUHHSATH
pillIeHHs, BIUTMHYTH HA X1J] CUTYAIIi1 13 3arajJbHOI0 KOPUCTIO BUXOASMYH 13 IOTPEO CYCIUIbCTBA.

Ile no3BomuTh (hiKCyBaTH SK HETATUBHI, TaK i MO3UTUBHI JUIsI CHCTEMH ITyOJIIYHOTO
YIPaBIIHHS 3MiHH YMOB 30BHIIITHBOTO 1 BHYTPIIIIHBOT'O CEPEIOBHIIIA.

Omxe, s peamizamii TakuX MPUHIUIIB MyOJIYHOTO YHpPABIiHHS Kpail BaKiIMBa
caMooprasizailisi CyCHijabCTBa, sIK CIPOMOXKHICTh 10 AiH, 10 MependavyaroTh €IHICTh YaCTUH B
oMy, 30epekeHHs cBOOOIM BHOOpY pillleHb, B3a€MO3AJIEKHICTh 3 TNPUHIMIIAMH METH,
CHpSIMYBaHHS il Ta IPUHHATTS ONTHMAaJIbHUX PIllICHb.
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ELECTRONIC GOVERNMENT ON THE WAY OF INNOVATIVE
DEVELOPMENT OF THE REGION

In the conditions of the rapid development of information technologies, the formation of
an information society both in the world and in Ukraine, today the concept of “e-government” is
no longer completely new and unknown, as it was a few years ago. However, not everyone in
Ukraine fully understands the essence of this concept, reducing it only to the network infrastructure
of the authorities. Despite the fact that e-governance is directly related to the activities of
authorities and their interaction with citizens, the representatives of the authorities themselves do
not always and do not fully understand the meaning of this phenomenon, and for some it is still
new and unknown.

Information society - here the entire set of social relations in various spheres of human
activity (politics, economy, education, culture, leisure, personal life, etc.) takes place on the basis
of the wide use of information and communication technologies, thanks to which everyone has the
opportunity to create, distribute and use information and knowledge.

The authority(s) shall use an electronic digital signature only under the condition of using
reliable means of electronic digital signature, which must be confirmed by a certificate of
conformity or a positive conclusion based on the results of a state examination in the field of
cryptographic information protection, received for these means from the State Special
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Communications Administration, and the availability strengthened certificates of public keys from
their employees - signatories.

The very phenomenon of "e-government” combines at least two components - the internal
"government™ information infrastructure, analogous to a corporate network, and the external
information infrastructure that interacts with individuals and legal entities. Within the framework
of the second component, the information resources of the authorities are integrated, access to
them is ensured, and a system of online services is also created.

Summarizing all the definitions, "e-government” should be understood as a way of
organizing state power with the help of local information network systems and segments of the
global information network, which ensures the functioning of certain bodies in real time and makes
the daily communication of a person with authorities as simple and accessible as possible. In
practice, this means organizing the activities of authorities, their interaction with natural and legal
entities through the maximum use of modern information and communication technologies in their
activities. That is, e-governance provides the following: any person through information and
communication technologies can apply to state authorities, local self-government bodies to obtain
the necessary information, and most importantly - to obtain administrative services. For example,
a person, without leaving the computer, can carry out any transaction with the authority (register
a legal entity, a plot of land, certify a contract of sale, lease, etc.), while spending as little time as
possible, without standing in queues, and other resources, and this, in turn, contributes to the saving
of budget funds for administration.

Schematically, the transition to e-government begins with the fact that:

* authorities begin to use the Internet;

* they then provide full dynamic information with searchable databases and an email link
response service;

* the next step is for authorities to provide interactive services that allow citizens to fill out
various forms, forms, ask questions, make appointments, look for work, etc., by visiting the
relevant official website;

* the next step is the possibility of obtaining administrative services via the Internet:
obtaining licenses, permits, submitting tax returns, paying fines, applying for social benefits, etc.
This, in turn, requires increasing the security of the "e-government™ infrastructure, which can, as
a rule, be achieved by using electronic signatures and certificates, as well as smart cards;

« authorities can then create special web portals that would allow citizens to move from
one service to another without having to prove their identity again. Information and services can
be thematically grouped by life situations or by specific industries and provided to citizens in this
way. At the same time, the number of information exchange procedures via the Internet will reach
the level of "critical mass", and websites will no longer represent certain bureaucratic structures,
but on the contrary, organizational structures will reflect the existence of a public service on the
Internet, oriented to the needs of citizens.

Such informatization will lead to a radical rethinking of the role and structure of
government bodies. Citizens will be "in the wheel", and services and information for the public
will be provided when, where and in the way that people want it. Thanks to easy interaction with
authorities and access to public information, official documents and decisions of administrative
bodies, citizens will be better informed and will be more willing to participate in the process of
solving public affairs. Therefore, it will ensure broad public participation in the decision-making
process.

What are the consequences of implementing e-government?

* openness and transparency of public administration activities;

* saving time and material resources; improving the quality of administrative services.

* providing access to public information using modern information technologies;

* release of employees from routine work;

* depersonalization of relations between citizens and business representatives in relations
with state officials;
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* creation of a single "point of contact" for citizens with state structures;

» the possibility of receiving administrative services around the clock;

* increasing the level of democratization of society.

Thus, we see that e-government can change the very nature of government, make it more
transparent and under the control of the public. e-government creates conditions for normal
business development, improvement of the investment climate, economic growth, and also ensures
real participation of citizens in political processes.

If we talk about the prospects for the introduction of e-government in our country, then
they undoubtedly exist; some elements of e-government in Ukraine are already functioning today.
However, it should be understood that the introduction of e-government is a large-scale and long-
term project. The creation of the information network infrastructure of the state should be
accompanied by "reengineering” (that is, information restructuring) of the entire system of
management processes, which, in fact, means overcoming the stereotypes of bureaucratic culture.
Perhaps the implementation of the concept will be facilitated by administrative reform, the goal of
which is to modernize the state administration system. As a result, e-government will ensure, first
of all, the transparency of the work of the state apparatus, will reduce, if not eliminate, the
dependence of a person on the arbitrariness of an official, and therefore will act as an effective
means of preventing corruption.

Jlireparypa:
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http://www.economy.nayka.com.ua/?0p=1&z=8123 (mara 3Bepuenus: 17.06.2024). DOI:
10.32702/2307-2105-2020.8.74.
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CEKIIIS 4
IT-THHOBAIIIi B HAYIII, BI3HECI TA OCBITI

I'pumenko O.D.

KaHOUuOam eKoHOMIYHUX HAYK, 00YyeHm, 0oyeHm Kageopu Oi3Hec-eKOHOMIKU ma
aominicmpyearts CyMcbKo2o 0epiicasHo2o neoazoiynoco yuisepcumemy imeni A.C.
Makapenka

m. Cymu, Yrpaina

baouu K.B.

acnipanm xagpedpu 6izHec-ekonomiku ma aominicmpyearts CyMCcbKo2o 0epiucasHO20
neoazoeiunozo yHieepcumemy imeni A.C. Makapenxka

m. Cymu, Yrpaina

Maueropa b.B.

acnipaum xagedpu OizHec-ekoHomiku ma aominicmpysants CyMcbK020 0epAHca8HO20
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m. Cymu, Yrpaina

TEOPETUYHI OCHOBHM YIIPABJIIHHA IHOOPMAIIMHO-TEXHOJIOTTYUHUMHA
PECYPCAMMU HA NI ANTPUEMCTBI

VYupasniaas [T pecypcamu € BaxIIMBOIO CKIIAI0BOIO yCIIIIHOI Oi3Hec-cTparerii. [Iponecn
onTUMi3alii yHpaBmiHHA 1H()OPMALIMHO-TEXHOIOTIYHUMHU pecypcaMd Ha  MiJIPUEMCTBI
BIJIrparOTh HAJ3BUYAaWHO BAXJIMBY pONb Yy 3a0e3medeHHi #Ooro NpOMyKTHBHOCTI Ta
KOHKypeHTOocpoMOXKHOCTi. EdextuBne ympasninns [T pecypcamu € OCHOBOI0O omTHMi3alil
BUTPAT IIISXOM OLIBII PaIliOHATIHFHOTO BUKOPUCTAHHS 00JIaJHAHHS, IPOTPAMHOTO 3a0e31eYeHHs
Ta IHIUX I1H(QOPMAIIHHO-TEXHOJOTIYHUX AaKTHUBIB, a TaKOXX 3HIM)KCHHS BUTpaT Ha IX
o0ciyroByBaHHs. 3 1HIIOro OOKy, onTHMi3alis iH(GOPMaLIHHO-TEXHOJOTIYHUX PECYpPCIB MOXKE
COpPUATH MIJBUIIEHHIO NPOAYKTHUBHOCTI MpaliBHUKIB. MojepHizauia o0najHaHHS —Ta
IPOrpaMHOro 3a0e3NeyueHHs, BIPOBAKEHHS HOBITHIX TEXHOJIOTIH Ta IHCTPYMEHTIB YUHSATh
OpsMUR BIUIMB Ha MiJIBUIIEHHS e(eKTUBHOCTI poOOTH nepcoHany. [IpaBuibHe ympaBiiHHS
1H(QOPMaLIIHO-TEXHOJOTIYHUMHM ~ pecypcaMu  3akjajae Oa3uc s MIJBUIIEHHS  PIBHSA
iH(popManiifHO1 0e3neKu MmiITPUeEMCTBA.

KoxHe nianpueMCcTBO Ma€e CBOIO YHIKaJIbHY O13HEC CUTYallil0, TOMY Ba)JIMBO MIIIATH 10
nporecy ontumiszaiii IT pecypciB iHANBIAyaIbHO, BPaXOBYHOYH OCOOIMBOCTI Oi3HECY Ta HAsSBHOT
KOH IOHKTYpHY puHKY. Iy onTuMizauii yrpaBiiHHS 1HGOPMaLIiHO-TEXHOJOTTYHUMH pecypcaMu
Ha MiIPUEMCTBI MOKHA BUKOPHCTOBYBATH PsiJl METOIB Ta YNPaBIiHChKUX Jiil:

— Ayaur IT pecypcis: [Iposenenns ayauty IT pecypciB BkiItouae B cebe neperisig ycix
ICHYIOUMX CHCTEM, O0JIaJHAHHS, TIPOTPAMHOTO 3a0€3IEYeHHS Ta MPOIeIyp 3 METOI HaBEIACHHS
HOPS/IKY Ta BUABJICHHA 00J1acTel /Ui yIOCKOHAJIEHHS.

— Bnposamxenns cuctem ynpasininss I'T akruBamu: Cucremu ynpasininas [T aktuBamu
JIOTIOMArarTh BIACIIIKOBYBaTH Ta kepyBaTH Bcima IT pecypcamu Ha miaAnpueMCTBI, BKIOYAIOUU
oOaHaHHA, JIiLEeH311 Ha mporpamMHe 3a0e3neueHHs TOLIO.

— OHoBIIeHHS 3acTapiioro oOJagHaHHA Ta MporpamHoro 3abesneueHHs: 3actapim IT
pecypcu MOXYTh 3HM)KYBaTH NMPOJYKTUBHICTH MiSTIbHOCTI. OHOBIIEHHS TaKUX PECYPCIiB MOXeE
MOKPALIUTH MPOJTYKTUBHICTH Ta KOHKYPEHTOCIPOMOKHICTh MiAIPUEMCTBA.

— ABTOMarm3aiis mpoIleciB: ABTOMaTu3allil PYTHHHUX 3a7ad Ta IPOIECIB MOXKE
BUBUIBHUTH 4Yac CHIBPOOITHUKIB JUIS BUKOHAHHS OUTBII Ba)KJIUBUX 3aBlaHb Ta TMiABHIIUTH
MPOJAYKTUBHICTb.

— Hapuanns mnepconany: Hapuanns Tta migBuIIeHHS KBajiiikaiii mepcoHay €
HeoOXimgHUM s edektuBHOoro BuKopucTaHHs IT pecypciB Ta OHOBIEHOro MPOrpaMHOIO
3a0€3eUeHHs.
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— 3acrocyBaHHS XMapHHUX pilIeHb: XMapHi TE€XHOJOTIi JO3BOJISIOTH MiAIPUEMCTBAM
36KOHOMHUTH Ha BHUTpaTax Ha oOnajHaHHs, 30epiranHs ta oocmyroByBaHHs IT iHppacTpykTypH,
ajie MpU IbOMY 3a0e3MeuyI0Th Ha lIiHICTh, TOCTYITHICTh Ta MacIITA0OOBAHICTb.

— Po3pobGnennst crpaterii Oe3meku: 3ampoBaKEHHS 3axOJiB IIO0J0 MOHITOPHHTY,
3axHCTY 1 BITHOBIICHHA BiJ] Kibepartak, BIATIKY a00 KpaJi’KKH JaHUX.

YTpumanHsa OanaHCy MDK MOCTIHHO PO3BUBAIOUYMMHUCS TEXHOJIOTISIMUA Ta ONTHMI3AIl€r0
yIpaBiIiHHA 1HPOPMALiIHHO-TEXHOIOTIYHUMH PECypCcaMu Ha MiJIPUEMCTBI MOXKe OyTH CKIaJHUM
3aBJJaHHSM. Ba)XJIMBO HE MPOCTO MiATPUMYBAaTH PUTM 3 TEXHOJIOTIYHHM IMpPOTrpecoM, aie i
3a0e3medyBaTy, 100 BBEACHHS HOBHMX TEXHOJIOTIM BiAMOBIAANIO CTPAaTETIYHUM LIJSM BaIIOro
6i3Hecy. OCHOBHUMHU €TallaMy ITUKJTy yIPaBJIiHHS 1HPOPMaIiHHO-TEXHOJOTTYHUMH PeCypcaMu Ha
MIIIPUEMCTBI MOKHA BiTHECTH HACTYIIHI:

1. CrBopenns miany IT cTparerii.

2. Tpekiar texHojoriuHux TpeHzaiB. Ilo6 Oytu B Kypci HOBHX IHCTPYMEHTIB Ta
TEXHOJIOT1#, HEOOX1THO 3HATH MPO HAWHOBIII po3poOku B ramy3i IT.

3. Bu0bip Texnonorii: Komu BuOip TEXHOJIOTII 3MIMCHIOETHCS, Kpallle BiyIaTH MepeBary
THUM, SIKi JIETKO MacIITa0yIoThcs Ta iIHTErpyroThes 3 yeieto IT iHdpacTpykTyporo miaAnpueMCTBa.

4. Aypwurt IT akrusiB: [lepiognuHi OrasaM TEXHOJOTIH Ta CUCTEM HEOOXiTHI IS TOTO,
1100 BIIEBHUTHUCS, 110 BOHH JI0CI BiAMOBiIal0Th Oi3HEC-TIOTpedaM 1 3a0e3Meuyt0Th MaKCUMAJIbHY
e()eKTUBHICTD.

5. HaBuanns nepconainy: [locTiiiHuil po3BUTOK Ta HABYAHHS CIIBPOOITHUKIB JOTIOMArae
HiATpUMYyBaTH OajlaHC MiXK HOBUMH TEXHOJIOTisSIMH Ta epekTuBHUM yrpasiiHasm [T pecypcamu.

6. Ilapruepctro 3 IT Benmopamu: [TocTifiHMIT KOHTAKT Ta CHIBIpAI 3 TOCTAYIbHUKAMHU
iHQOpPMALIMHAX TEXHOJOTIH MOXYTh 3a0e3IeYuTH BYacHE OTpUMaHHS iH(opmarii mpo
OHOBJICHHSI, YJIOCKOHAJICHHSI TIPOIIECIB Ta HAHKPAIIl MPAKTHKH B Taily3i.

7. BmpoBamxenHs inHoBamii: IlocTiiiHMII MOHITOPHHI Ta BUSBJICHHS HAIPSIMKIB i
MEePCIEKTUB BIPOBAKEHHS HOBUX TEXHOJIOTIH, 110 JA€ MOXJIMBICTh OLIHHUTH iX €(DEKTUBHICTH 1
BIUTMB Ha Oi3HEC mepes 3aIy4eHHsIM 3HAUHUX 1HBECTHUIIIH.

Kpasuyenko A.B.

acnipaum

Kagheopu bi3Hec-eKOHOMIKU Mma AOMIHICMPYBAHHS
Beasiera O.11.

K.H. 3 IEPXK.YIp., CT. BUKJIaAa4d

Kageapu npasa Ta MyOJIYHOTO YIPABIiHHSA
CyMmcvKo20 0epicasHo2o nedazociunoco
yuieepcumemy imeni A.C. Makapenka

m. Cymu, Yxpaina

BILIUB IHTEPAKTUBHUX TEXHOJIOT'TA HA OCBITY

be3syMOBHO B yciX raiy3siX EKOHOMIKHM, OCBITH, HAyKM TEXHOJOIii pyXalTh CBIT.
Jronchkuit po3yM BIUIMBA€ Ha HANpPSIMKU 3MIH 3aiydyaloyd 1HBECTHIIHI MOTOKM 1O HOBHX
texHonoriyHux TpeHaiB. SPEKA — indopmarniitna miargpopma npo ronoHi noxii y citi IT-
TEXHOJIOT1H BUALISAE HAMOLIBII MPOrpecyoyl TEXHOJIOTI].

I'eneparusnuii LI — ninep cepen TEXHONOTIH CbOTOIEHHS, 1110 BiAKPHUBAE HOBI CIIO/11BAHHS
ta cTpaxu omHouacHo. Generative Artificial Sntelligence a6o GenAl — ramy3p mTy4HOrO
IHTENEKTY, sIKa PO3BUBAETHCS CTPIMKUMU TEMIIAMH, 3/1aTHA TBOPUTH BUCOKOIHTEIEKTYalbHI1 JIii Ta
¢dopmu korTeHTY. Texnomorist GENAl icHye y 3BiTax yCiX TPEHIOBHX CBITOBHX JOCITITHUIPKUX Ta
aHAITUYHUX KoMIaHid. 3a manumu pociimpkeHHs Bloomberg Intelligence, mo 2032 poky
reneparuBuauii 11 crane purakom Baprictio $ 1,3 TpiH., a Tamy3b TEXHOJOTII 3pocTaTuMe y
cepenHboMy Ha 42 % mopoky npoTsrom 10 pokis.
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3a JOBrOCTPOKOBMMHU IE€PCIEKTHBAMH, pPO3MIP PHHKY TI€HEpaTUBHOIO ILITYYHOI'O
inTenexkty y 2022 poui omintoBaBes y $ 10, 79 minbsipaa, a 3a nporao3amu  excreptis g0 2032
poky cyma csirHe nipubsimuzao $ 118, 06 Minbsipaa, 3pocratoun Ha 27, 02 % mopoky , 3 mepioay
2023 no 2032 poxwu [4].

CyuacHi mofii, mo BiOyBarOThCSA B CBIiTi, BPaXOBYIOYH IJIOOQIbHI KPHU30B1 SBHINA HA
HOJIITUYHIH apeHi, CBITOBOMY PUHKY IIpalli, TeOTOJIITHYHI ITUTaHHS Ta MPpeTeH3ii KpaiH CBiTy oaHa
JI0 OJTHOI, MOKHA 3 BIIEBHEHICTIO CKa3aTH, 1[0 Ha JIFOJICTBO YEKA€ PEBOJIOLIS Yy PI3HUX Taly3sx.
DaKTUYHO MALIMHU BXXE MOKYTh CTBOPIOBATH KOHTEHT, IKUH paHillle CTBOPIOBAIN JIFOH: TEKCTH,
My3HKa, CHHTE3, 300pakeHHs. OnaHyBaBIIM TaKi TEXHOJOTIi, JIOJU 3MOXKYTh BIJIMTOYUTH BiJl
3HAYHOI KIJIBKOCTI poOOTH 3 OAHOTO OOKY, 3 IHIIOTO - MIE3HYTh Mpodecii, SKi Oy aKTyaTbHUMH
11e 5 pOKiB TOMY HaTOMICTh 3’ SIBJIATHCSA HOBI npodecii Taki sik Al Researcher, abo koHcynbTaHT 3
NUTAaHb €TUKU HITYYHOTO 1HTENeKTYy. 3rigHo 3 onutryBaHHsIM PWC — ronoBaumu minsmu Gi3Hec-
JiJepiB, SKI BOPOBAKYIOTh INTYYHUHM I1HTEJIEKT, € MIIBHUINECHHS MPOAYKTUBHOCTI MNIISTXOM
aBTOMATH3allii, HOKpAIEHHs MPOIeCcy MPUIHATTS PIllICHb 1 MiABULICHHS SIKOCTI 00CIYTOBYBaHHS.
HocnimkenHs BcecBITHROr0 eKOHOMIYHOTO (hOpyMYy, BUSBUIIO, 1110 10 2027 pOKYy Yy CBITi CTBOPSITh
69 MiH. poOOYMX MicCIib, ajie KiIIbKICTh HUHIIIHIX CKOPOTUTHCS Ha 83 MITH.

V 3Biti Tech Trends 2024 kommnawnist Deloitte 3aneBHsie, 1110 eoXy poO3BUTKY MaIllMH TBOPYi
mroan OynyTh BaKIMBIII HiX Oyap Komu. bisHec-mizepu BukopuctoByoTh GenAl mepeBaxxHO
IHCTPYMEHTAJIbHO, ajieé 3r0JIOM TEXHOJIOTis CTaHe PAaKeTHUM [aJeBOM JJIsl 3pOCTaHHS.
[Tomanpioro po3BUTKY HAaOyIyTh MOBHI MOJAEII, 3 SBISATHCS IUIATGOPMH TITHOOKOT TEXHIYHOI
eKCIepTU3H, NepeOya0BH TEXHIYHOTO OOJaJHAHHS Ta MOIIYKY CIemiaimicTiB. B mepcrmekTusi
CTBOPEHHSI MEPEX TEeHEPATHBHUX IUIATGOPM INTYYHOTO IHTENIEKTY, HAJIalITOBAHUX JUISA
KOHKPETHHUX 3aBJIaHb Oi3Hecy, 3J1aTHUX YTBOPIOBATH HOBI eKocHcTeMH [2].

Benuky ponb y 3MeHIIeHHI poboumx wicup 3irpae mryyHuil inrenekt (LI). Skmro
BaKaHCI aHAIITHKIB JaHWX, 1H)XEeHepiB 3 po3poOku IIII, poboToTexHiKM Ta CIELialiCTiB 3
KibepOe3nekn craHe OiuTbINe, TO MPEACTAaBHUKM IHIIMX Npodecii — KOHTEHT-MOJIEPaTOpH,
OyxranTepu, >KypHaJiCTH, MUCbMEHHHKH 1 HaBiTb BYHMTENl — MNOTPAIUIATH MiJ CKOPOYECHHS.
Ouikyetbes, mo g0 2027 poky aBromatu3ytoth 47% oreparliii, TOX po3B's3aTH MaTeMATHYHY
3324y YM HAIMCaTH CIOXKET /i PibMy MOXHa Oy/ie 3a jmiueHi cekyHu [5]. HeoOXiaHicTh mosiBr
BIPTyaJIbHUX BYMTEIIIB MOSCHIOETHCS BEITUKUM TOMMUTOM Ha CIIBPOOITHHUKIB I1i€i mpodecii. 3a
nannmMu UNESCO, y 2030 pouti y cBiTi Tpeba Oyae HailHATH 0113bK0 69 MITH. BUUTEINIB JIALIE A
cepenHiX Ta moyaTkoBuX kL. Omxke, 20 MITH. 3 HUX — II€ HOBI BUKJIa/Iavi, pemTa — 3aMiHa THX,
XTO 3BUIBHUTHCA. OCKIIBKM JJIi PO3BUTKY €MMaTii Ta CaMOCTIHOrO MHCIEHHS IUTYYHOMY
IHTENEKTY 3HAJI00SATHCS POKM CAMOHABYAHHS, CIIOYATKy POOOTH TOIIOMAraTUMYTh BUHTEISIM, a
noTiM OyyTh iX BUTICHATH. Y3Ke 3apa3 AITH «ITOKOJIiHHS Ajnb(a» (HapomxkeHi 13 cepeauau 2010-
x 10 cepenunn 2020-X), BiIaroTh IepeBary iHAMBidyadbHOMY HABYaHHIO Ta cMapTdoHaM. IM
3pyuHillle HaBYaTHUCS 3a JAOMNOMOror0 OOTIB, 34aTHUX MHUTTEBO PO3B’SA3yBaTH 3ajladi 1 MUCATH
KpeaTuBHI TekcTh. Dopmar OCBITH 3MIHIOETBCS 1 HE BIJOMO, YH 3MOXYTh BYHUTENI
BUKOPUCTOBYBATH JIOJATKHU aHTUILIAriaTy AJIsl BU3HAUEHHS CIIPAaBKHBOTO aBTOPA TEKCTY.

HactynHuM TpeHIOM 3alumiaroThCs KBAaHTOBI  oOuucieHHs. Lljo  TexHomorio
3aCTOCOBYIOTh Y MEAMILMHI 3 METOI0 3aro0iraHHi MOLIMPEHHIO KOPOHABIpyCy Ta po3poOiieHHI
MOTEHLIWHUX BakMH. [[pyra cdepa 3acTocyBaHHS KBAaHTOBHX O0UMCIIEHDb — 1€ OaHKIBChKa CIIpaBa
1 ¢iHaHCH, JUIS YIPaBIIHHSA KPEIUTHUMHU PU3MKAaMHU, BUCOKOYACTOTHOI TOPTiBII Ta 3amo0iraHHs
nraxpaiictea. | HaironoBHime Te, 110 KBAHTOBI OOYMCIEHHS CHPUSIOTH 3alI00IFaHHIO PO3BUTKY
Ki0ep3arpo3 yepe3 MOJITHYHY Ta BiMICHKOBY HecTaOUIBHICTH B ychboMy CBITi. B Toil ke wac,
3’SIBISIETECSL HOBA 3arpo3a, CIPHUYMHEHAa PO3BUTKOM KBAaHTOBHX OOYHCIECHb, IO pOOUTH
3acTapilMMM TOTOYHI craHaaptu mu¢ppyBanHs, Taki sk RSA ta ECC. Tomy, po3pobieHHs
KBAaHTOBUX QJITOPUTMIB CTAa€ HArajabHOIO MPOOJIEMOI0 IS MIATPUMKHA KOHQIIEHIIHHOCTI Ta
6e3nexu nanux y mailoytapomy. ¥ CIIIA crangapt noctkBanToBoi kpuntorpadii PQC, anroputm
nmdpysanns, 3 2024 poky Oyne Bumanuii HamioHamsHIM 1HCTUTYTOM CTaHAAPTIB 1 TEXHOJOTIH.
3aBIsIKK MOMEHTAJIBHUM CKJIQJHUM OOYHUCICHHSM peanizytoThes mnpoextn JPMorganChase —
KBaHTOBHI PO3MO/Iii KJIFOUUB JJIsl rapaHTyBaHHs Oe3neku Oyokueitna, Amazon Web Services —
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KBaHTOBA 3axwuilieHa Mepeka, Quantum Computing InC — npoektyBaHHs aBTOMOOLTIB. Y 3BiTi
McKinsey iinerbcs, 110 KBaHTOBI OOYMCIICHHS MAlOTh BEJHKY IIHHICTB Y cepax HayKd IpO
JKUTTS (CIIPUSHHS PO3BUTKY MEIUIIMHHA, TEHOMIKH, ()1HAHCOBOI CHCTEMH, TPAHCIIOPTY, JIOTICTHKH),
caMe KBaHTOBI OOYMCJICHHS, a HE IHHOBAIiHI aKyMYJSTOPH, 3/1aTHI CKOPOTHTU 3apsKCHHS
eJIeKTpOMOOLIS 10 JTiueHux cekynn [3].

Splunk, Honeywell, Micrisoft, AWS, Google Ta 6arato TeXHOJOTIYHUX TIT1HTIB OCPyTh
y4acTh y CTBOPCHHI 1HHOBAIlIi y cdepi KBAaHTOBHX OOYHMCIICHb. 3a MiJpaxyHKaMU CTaTHCTIB,
ouikyeThes, mo 10 2029 poky 10X0/1 TI00aIBHOTO PUHKY KBAHTOBHX O0YMCIICHD MEPEBHIIATH $
2,5 mipa [4].

ImepcuBHi Texnonorii — AR, VR, MR — nonomararmTh T0uHi 3 TU(GPOBUM CBITOM, IO
Takok Oyyio HarosorreHo y 3BiTi McKinsey 3a 2021 pik. IHBecTHIIiT y TEXHOIOTT 3aHypEHHS B
JIONIOBHEHY peajibHiCTh pi3ko 3pociu 3 $14 mupa. y 2018 poui, 1o $ 32 mipa. y 2022 porri.

Takox ocTaHHIM YacoM MM OadyMMoO 0OaraTo MPHUKIIAIIB BUKOPUCTAHHS TEXHOJOTIH Yy
o6i3neci. Hanpukian, Apple naronocuia npo Bumyck y 2024 poui rapuitypu Vision Pro AR/VR,
sKa MaTHME TEXHOJIOTIIO BIJICTEKEHHS O4Yel, PO3I3HABAHHS JKECTIB PYK Ta MPOKPYUyBaHHS
ekpana [5].

3BICHO, TEXHOJOTIYHUX TPEHJIB 3HAYHO Oinblne. B aHaMITHYHMX 3BITaxX 3TaayrOThCS
HAIIBIPOBIIHUKY, HOBI akymynstopu LFP — mitiii-pepodochar, NMC — nikenb-mapranen-
KOOaJIbT, KOCMIYHI MPOTpaMU, XMapHI OOYHMCIICHHSI, TEXHOJIOTIi TBEPJIOKHCHUX EIICKTPOII3EpiB,
IO 3HU3ATH BapTICTh Ta MOKpAIaTh EKOJOTIYHICTh, HAyKOBHH MpOTpec, HanyTh YHCTY
E€HepreTuKy, moo 10 2050 poKy CBIT JOCAT HYJbOBOTO PiBHS YHCTHX BHKH/IIB, a MOTIK IPOIIEH B
IIbOMY HaIpSIMKY 301JIbIIyBaBcs 3 00Ky Oi3HECy.

Benmnuesna yBara, y CBITI pO3BHUTKY TEXHOJIOTIH Ta 3a0pyJIHEHOCTI HaBKOJHUITHHOTO
CepeIoBUINAa TPUAUIAETHCA TPOJOBKEHHIO JKUTTS Ta pPAHHBOI'O BHUSBICHHS 3aXBOPIOBAHb.
[TepeBaxkHO mocCiHKeHHS 0a3ylOThCsS Ha BUSBICHHI PAaKOBHX KJITHH Ha paHHIX cTafmisx. [leBHi
TUNIA PaKy, HAMPHUKIQA MiTILTYHKOBOI 3aJI03W, JICTCHIB, SEYHUKIB CKIQJIHO BUSBHUTH Ha
MOYATKOBUX CTAJIsIX TOMY, I IIbOTO PO3POOJISIOTh TEXHOJOTrII, TecTH 3 BuKopucTaHHsIM 111
Jocniaaukn MaccayyceTcKoro TEXHOJIOTIYHOIO 1HCTUTYTYy HaBuumiau mojens I ckanyBatu
nereni namientiB CIA Ta TaiiBanio [5]. [HCTpyMeHT mHpoOrHo3ye pak JIeTeHIiB, KU MOXKe
BUHUKHYTH TIPOTSITOM OJHOTO POKY Hamepen. B MepcreKTHBI 3aMIIAlOThCS HAIPSIMKU
JOCTIIKeHHS Taki K O1okueitH, 10T, MeTacBiT, reHomika, 4D - mpyk, yncTa eHepreTuka.

OTxe, JIIOJCTBO LIKaBUTh KPalIUil JOCTYyN 10 KOMYHIKAI[iil, MOHITOPUHT Ta 30€peKeHHS
KIIIMaTy, 3MEHIIEHHS pU3HUKY KaTacTpo( Ta MOKpAIIeHHS KUTTS 1 3A0POB’A30epeKeHHS.
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IT- IHHOBAIIIL B YIOCKOHAJEHHI EKOHOMIYHOI JIAJIbHOCTI
INIAIPUEMCTB MAJIOI'O BIBHECY

B ymoBax MojepHizaliii eKOHOMIYHUX BiTHOCHH OJHUM 3 BOKJIMBUX YNHHHKIB BUYKUBAHHS
HiANpHEMCTB € e(eKTUBHE Ta palioHaJbHE BUKOPHCTAaHHS iH(OpMauiiHuUX TexHoiorii. Ha
pUHKAaX SIKI MalOTh BHUCOKY KOHKYPEHTHICTb, BIPOBA/DKEHHS 1H(GOPMAIIHHUX TEXHOJOTIN
HiABHIIY€ PiBEHb JOUIIBHOCTI CyYacCHUX MiANPHEMCTB, B PE3yJIbTaTi 11 3HAYHOIO MipOIO BILJIMBAE
Ha MMOKPALIEHHs PO3BUTKY MaJIoro Oi3Hecy.

3a yMOB pHHKY, ¢()CKTUBHUH PO3BUTOK BeICHHs Oi3Hecy B YKpaiHi BCe OUIBII cTae
HEMOXJIMBUM 0Oe3 3arpoBa/keHHs HOBITHIX IT — TexHomorii, sSiki B CBOIO 4epry MiATPUMYIOTh
iH(pOpMaLiifHUI 3B’ 430K MaJMX ITiIIPUEMCTB 3 30BHILIHIM CEPEIOBHUILEM, & TAKOXK T03BOJISIOTh
nepeaaBaTy BenuKuil obcar iHdopmarii. OCHOBHUMHU MOXKJIUBOCTSIMHU TaKOTO BIIPOBAPKEHHS €:
e(EeKTUBHICTD MiSIIBHOCTI Ta 3HA4HE 301IBIICHHS IIBHUIKOCTI SIKICHOrO OOCIyrOBYBaHHS Ta
3/IaTHICTh BPaxOBYBAaTH MOTPeOU KOKHUX 1HAMBIAyalbHHUX KIi€HTIB. [HpopMmariiiHi TexHomoril
3aBXKAM 00’€KTHBHO BHKIHMKAIOTh 3MIHM B OpraHi3amii Ta B3a€MOJil CTPYKTYpHHX ITiIpO3/LIiB
HiANPUEMCTB, caMe TOMY HE0O0X1ITHO po3po0IIIOBaTH PErJIaMeHT Ta IMPOBOJUTH HaBUYaHHS Ha BCIX
CTPYKTYPHHUX PiBHSX.

[TignpuemMcTBa Manoro 0i3Hecy — 00’ €KTH YIPaBIiHHSA, SIKI MAIOTh TIOCUTh CHEIU(IYHUIA
XapakTep. IXHIMH OCOOIMBOCTAMH € MOOLIBHICTb, HEBENUKHIl TEpiojl iCHYBaHHSA Ta MaciuTad
JUSAJIBHOCTI.

B ynockonanenHi iH@opmariiiHoro 3abe3lnedyeHHs CHCTEeM YOpaBiIiHHS (DiHAHCIB
HIJIPUEMCTB 0COOIMBO poJib Bifirpae — xomm totepusauis. IlepconansHa EOM npyxe wacto
3aCTOCOBYETHCSI B Mpolecax iH(GOPMAliMHOTO XapakTepy MiX HIANPUEMCTBOM Ta 30BHILIHIM
cepenoBuiieM. KoM’ 1oTepu 3HAYHO MIiJBUINYIOTH 00CSITH 1H(pOpMAIlil Ta SKICTh, JO LBOTO XK
CKOpOUYIOThCS Yac Ha mepenaBaHHs iH¢popmanii. To6To MoxHa ckas3atu, mio iHpopMarlis e
OCHOBHHUH pecypc 3aBJSKH SIKOMY 3pOCTa€ MPOAYKTUBHICTb IIpalli Ha MiANPUEMCTBAX.

Ha cporoanimHiii [eHb, MiAOPUEMCTBA Majoro Oi3Hecy piBEHb OCHAIlEHHS
KOMIT IOTEPHOIO TEXHIKOIO cTaHOBUTH 30-50 %, ane 3pocTae OJOCUTH HMIBUAKUMHU TeMmmamu. €
3BICHO HEBEIMYKUH MiHYyC, OUIBIIICTh MalMX MiANPUEMCTB BHUKOPHCTOBYIOTH HeNileH31iHe
nporpaMHe 3abe3neueHHs. [li 4Yac Kpu3M €KOHOMIYHA €(QEeKTHUBHICTh BHpOBamkeHHsA I[T-
TEXHOJIOT1H Ha MiIIPUEMCTBAX Oy/ie 3aJIeKUTH BiJl IeKiIbKoX (pakropis. [To-nepie, Tak Ik MU He
MO3KEMO 3HaTH, 110 1 5K Oy/ie Bi10yBaTHCs HA pUHKaX HaBITh B KOPOTKOCTPOKOBUH MEPioJ, TO Mall
HiANPHEMCTBA MAIOTh IIBUKO PearyBaTH Ha 3MiHH, 3a]U1 TOTO, 100 CKOPOTUTH CBOI BUTPATH Ta
3HAYHO MiJBUIIUTH €(peKTUBHICTh. [10-pyre, B CHOTOAHINIHIX YMOBaX, KOJU ICHYIOTh KpU30BI
CHUTYaIlil ypaBIiHIi MiJIPUEMCTB, MAIOTh 11010aTH MPO T€, 00 HIBUIKO EPEPOOUTH NisIbHICTh
Ta MaTu 3MOTy €(eKTHBHO YIPaBISITU B YMOBax CHajay, MaeThCsl Ha yBasi, 310paT BCl CUJIU Ha
Oyab-KMX acleKTax AisUIbHOCTI OpraHizaiiif, BpaxOBYIOUM IPH IIbOMY CydacHI mpobiemu y
BITUM3HSHIN Ta CBITOBIN eKOHOMII. KOJu KepiBHUKH MaJTHX MM AMPUEMCTB PO3TISAATUMYTh KPU3Y
SK OLIBII HOBI MOXKJIMBOCTI JJisi 30UTBIIEHHS PHHKY, TO €(EeKTUBHICTH Oi3Hecy OyJe 3HauHO
3poctatu. ToMy 3 OCHOBHMX €(eKTUBHUX cTpaTeriit 6i3Hecy € BukopuctanHs IT- TexHosorii.

B nepioz inpopmaTu3zanii niAnprueMCcTBaM CIIijl BAKOHATH Taki poOOTH SIK: CTBOPUTH €TUHY
CUCTEMY €JIEKTPOHHOI'O 3B’A3KY, 3a0e3meuuT poOoui Micis neprdepiiiHoo Ta KOMI IOTEPHOI0
TEXHIKOIO, CTBOPUTH JOCTYH JI0 TJ00aJbHOI Mepexi, Ha BHYTPIIMIHIA Mepexi MiInpueMcTBa
3aCTOCYBAaTH €IIEKTPOHHY CHUCTEMY JIOKYMEHTOO0O0Iry, TAKMM aBTOMAaTHU3Yy€EThCS POOOTa KaHIICIISPIi,
Ta KePIBHUKH 3MOKYTh KOHTPOJIIOBATH i ATOTOBKY, BUKOHAHHS HEOOX1THUX TOKYMEHTIB Ta 371auy
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3BITIB, CTBOPUTH IICHTPATI30BaHE EJICKTPOHHE CXOBHIIE, JJIsS BEICHHS aHAJTITUYHOTO OOJIKY
BUXIJIHUX Ta BXiIHUX JOKYMEHTIB, HA OCTAHOK 3pOOHUTH IHTEpHET — CAWT, 1€ 1aCTh MOXKIIUBICTh
MIIBUIIMTH €(EKTUBHICTD IMANPUEMCTBA, 30KpEMa B MPOCYBaHHI MPOAYKIIi HA pUHKH.

OnHuUM 3 BaXIMBHUX HANpsMIB EKOHOMIYHOI HisIIBHOCTI Yy cdepi iT-iHHOBamid €
KOOPJMHAINS 3aXOAiB. 3aCTOCYBAaHHS TEXHOJOTIH y MajloMy Oi3Heci 3a0e3meuuTh OuIbIn
edexTuBHE (DYHKIIIOHYBAaHHS OpraHi3aiiii 3a paXyHOK: ONTUMIi3allii cTaHAapTiB JOKYMEHTO00Iry,
3HU3UTH IAHCH HA BTpATy iH(pOpMaIlii, IKa 1MOB’A3aHa 3 piBHEM OO0JIIKY, TUIAHYBAaHHS, KOHTPOJIIO
Ta 3BITY, 3MEHILIEHHS Yacy IiIrOTOBKH JOKYMEHTIB, JOCTOBIPHOCTI Ta ONEpaTUBHOCTI 0a3 JaHUX,
SIK1 HEOOX1JIH1 JJIsi NMPUHHATTS Ta OOIPYHTYBaHHS pillleHb, NMPOBEACHHS JOCKOHAIOIO aHAIi3y
CTaHy HiANPHEMCTBA, 3aCTOCYBaHHS OUIBII Cy4acHHUX TEXHIYHMX Ta MPOrpaMHUX 3aco0iB Ha
KOXKHHUX eTanax oOpoOku iHdopmartii. Buxoas4u 3 mboro MokHa cKa3aTtu, 10 1T-TEXHOJIOTIT BKe
CTaJI OJIHUM 3 BRYKJIMBUX KOMIIOHEHTIB MOJIEPHI30BaHOI PUHKOBOI iHppacTpykTypH. s Toro,
o0 MOKpalIUTH CHUTyalio B cdepi iT-iHHOBaIiii Manoro Oi3Hecy, HEOOXIJHO IOCTYIOBO
HApONIyBaTH pecypcu (IHAHCOBOTO XapakTepy, 3aBISKH SKUM MIANPHEMCTBA 3MOXYTh
BIIPOBA/KYBAaTH HOBI TEXHOJOTIi, Ta PO3BUBATH IHTENEKTyaJlbHUH Ta HAyKOBO-TEXHIYHUUN
MOTCHIIIA.

Omxe, peamizaiis 3aBAaHb iHGopMaTu3allii, JacThb 3MOTYy OIIbII YITKO KEpyBaTU
€KOHOMIYHOIO JISUTBHICTIO MiANPHEMCTBA, 32 PaXyHOK peaji3allii CHCTEeMH TOpPH30HTAIBHUX Ta
BEPTUKAIBHUX 3B’SI3KIB IPHU KepyBaHHI miampueMcTBoM. Ilig dac kpusm, Bkpail HeoOXiaHO
OTPUMYBATH JIOCTOBIpHY iH(OpMAIIif0, IPOBOIUTH ONEPATHBHUIA aHATI3 CUTYallild, OTPUMYBATH
iHdopMalliifiHy TIATPUMKY B TPUUHATTI €(PEKTUBHUX pIIIEHb HAa YCIX PIBHAX YNPaBIiHHS
opramizamisMp Maioro Oi3Hecy. A aus TOro, o0 OTPUMYBAaTH EKOHOMIYHHMH edeKT Bix
3aMpoBaKEHHS 1T-TEXHOJOT1H, HEOOX1THO MPOBOJUTH OLIHKY CTaHy Ta AUHAMIKHM THUX YU 1HIIUX
MPOIIECiB, MPOaHATI3yBaTH HEOOXITHICTh BIPOBADKEHHS TEXHOJIOTIM 3 METOK 3MIHHTHU SIKICh
napaMeTpH y MpoIleci, Ha MOXJIMBOCTSX aHami3y fK 3aco0y, KOTpUN CHpUATHME YNPaBIIHHIO
opramizamiero. [Hpopmatuzamis y cdepi ymnpaBiaiHHI EKOHOMIYHHM IPOIIECOM Ma€ IiIb
MiJBUIICHHS TPOAYKTUBHOCTI TMpAIiBHUKIB, 32 PAaXyHOK 3MEHIICHHS CIiBBiIHOIICHHS
«oOcsru/3aTpatn» BUPOOHUIITBA. AJje I 1boro iHdopMarHuszallis BHUMAarae IMiABUIICHHS
KBaJiQikalii Ta npodeciiiHy rpaMOTHICTh 3aHATUX KEPIBHOIO JISUIbHICTIO MPAalliBHUKIB.
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