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JIro Jly. Crpareriune ynpaplliHHA 3a0€3MCUCHHSIM KOHKYPEHTOCITPOMOMKHOCTI
periony. — Kamidikamiitna HaykoBa mparis Ha IIpaBax PyKOIHUCY.

JlucepTamis Ha 3m00yTTS HAYKOBOI'O CTYICHS jaokTopa (urocodii 3a
cnemianbHicTiO 051 «Exonomika» ramy3p 3HaHb 05 «ComiambHi Ta HOBEAIHKOBI
Haykm». — CyMmchkudl  JA€p)KaBHHWM  TIEAArOTIYHWM  YHIBEPCHUTET  IMEHI
A. C. Makapenka MOH VYxkpaiau, Cymu, 2023,

Jlucepraitiitny po0OTy TPHUCBAYCHO BHUPIMICHHIO aKTyalbHOTO HAYKOBO-
MPUKJIAAHOTO 3aBJAaHHS PO3POOJICHHA Ta HAYKOBOTO TEOPETUKO-METOAMUHOTO
OOTPYHTYBaHHSA CTPATETIYHOTO yTpaBIiHAS 320€3MeUCHHAM
KOHKYPEHTOCIIPOMOSKHICTIO PETIOHY YKpPAiHM y CydaCHUX YMOBAX rOCTIOAAPIOBAHHS.

AKTyaJlbHICTh TOCTI/DKEHHS OOTPYHTOBYETHCA HEOOXIAHICTIO TEOPETHKO-
MIPUKJIAAHOTO TIEPEOCMHUCIICHHS TPOIECIB 3a0€3MEUCHHs] KOHKYPEHTHUX TepeBar
PErioHy B KOHTEKCTI 3MIiHH IMapaJWurM CBITOBOI'O COIIO-EKOJIOT0-€KOHOMIYHOTO
PO3BHUTKY, CTPIMKOrO IIEPEXOJy BiJ PHHKOBOI 10 1H(pOpMAIHOI E€KOHOMIKH,
1udpoBoi €KOHOMIKH, 1HTETpaIli 1 Tyrodamizarii, Akl 3MIHIOIOTHCSA TPIOPUTETH 1
BaXKEJTl KOHKYPEHTHHUX B1JTHOCHH.

B po6oti HaOyB MOMambIIOro PO3BHTKY KaTErOpIHHO-TIOHATIHHUEN amapar,
30KpeMa, YTOYHCHE BHU3HAUCHHA CTPATETIYHOTO YIPABMIHHSA 3a0€3MeUeHHAM
KOHKYPEHTOCTIPOMOKHOCTI ~ PETIOHY, TMijJ SKAM 3alpOTIOHOBAHO  PO3YyMITH
CYKYMHICTh B3a€MOITIOB’3aHUX yNPABMHCHKAX (yHKIN, ska 3a0e3mneuye
3MaTHICTh YMPABIIHCHKOT CHUCTEMH pErioHy Outhill ©()EeKTUBHO, HIXK 1HIII,
BPaxoOBYBaTH BIUIMB (DaKTOPIB 3OBHINIHHOTO Ta BHYTPIIIHHOTO CEPEIOBHIIA,
BUKOPHUCTOBYBATH TIOTEHINA] PETIOHY, KepyBaTH 3MIHAMHA 1 PHU3HKaMU,
CaMOBJOCKOHAJTIOBATUCh Ta CTBOPIOBATH HOBI TEPEBAXHI UMHHHUKH PO3BHUTKY Yy
CepeTHbOCTPOKOBIH Ta JOBTOCTPOKOBIH MEPCTIEKTHBAX. Take po3yMIHHS JT03BOJISE,
Ha BIIMIHY BIJ 1HIMUX, PO3TJIAAATH YIPABIIHCHKY CUCTEMY K TaKy, IO 3/1aTHA JI0

CaMOPO3BHTKY, CAMOHABYaHHSA 1 CaMOBJIOCKOHAJICHHS, IO HEOOXIJHO B yMOBax
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COIIAJTbHI, €KOJIOTIYHI, TEXHOTCHHI, TEXHOJIOTIUHI, €KOHOMIYHI, PU3HKH PO3BUTKY
perioHy, ¢opc-MaXXopHl Ta 1HIN) 3 MOAAIBIION JACTAMI3AINEI0 32 BHAAMH 1
miaBUIaMu, 10 3a0e3nedyye ypaxyBaHHS HOBUX BHIIB PHU3WKIB (30KpeMa,
TCOTMOJITHYHAX Ta TIOBOEHHUX) Y PETIOHAJILHOMY CTpaTeTyBaHHI, TOYHIIIE
1meHTU(IKYBaTH PU3UKH, (OpMalTi3yBaTH TPOIECH YpaxyBaHHS Ta YIpPaBIiHHSA
HUMMU.

YTOUHEHO KOMIUICKCHUM MEXaHI3M CTPaTETIYHOTO yTIPaBJIIHAS
320€3MEUCHHSIM KOHKYPEHTOCIIPOMOKHOCTI PETIOHY B YaCTHHI PO3IMIHUPEHHSA HOTO
CIICMCHTIB, BpaxyBaHHS BCIX MOXJIMBHAX HaMpsAMIB JiSUIBHOCTI Y PETIOHI,
CTUMYJTIOBAHHS HOTO PO3BUTKY, Ta YIIPABIIHHS PU3UKAMH.

HabyB mogaiasIioro po3BUTKY TEOPETUKO-METOMYHHM IT1AX1T 10 BH3HAYCHHS
IHTErpaJbHOT OIIHKA KOHKYPEHTOCIPOMOXHOCTI PETIOHY, fKa Ha BIAMIHY BIJ
ICHYIOUMX BKJTIOUA€ ypaxXyBaHHS KyJIbTYPOJIOTIYHOI 1 KOMYHIKAIMIMHOI CKIaA0BHX
pasoM 3 3araJbHOBH3HAHMMHM €KOHOMIYHOIO, COINAJBHOK, €KOJOTIYHOIO,
aJIMiHICTPATUBHOIO, 1H(PACTPYKTYPHOIO, TEXHIKO-TEXHOJIOTTYHOIO Ta
IHHOBALIMHOI CKJIAJOBHMH, a TaKO, BIUIMB TJIOOATI3allHUX YHHHUKIB, IO
3a0e3nedye KOMIUICKCHHM aHajli3 1 ypaxyBaHHS BCIX aKTyaJbHHUX, BIJIMOBITHO
CYYaCHWM BHMOTaM JI0 KOHKYPEHTOCTIPOMOXKHOCTI PETI0HY, ITapaMeTpiB.

TeopeTnko-MeTOAMUHI TIOJIOKEHHS 1 BACHOBKH JUCEPTAIlll TOBEAEH! 10 PIBHA
MPAKTUYHUX MPOTIO3UINH Ta PEKOMEHAAIIM, IO MIATBEPIKYETHCS TOBIIKOIO 1
aKTaMH TPO BIPOBAKEHHS.

Peamizariiss aBTOPCHKHMX TIPOTO3MINI  JO3BOJISIE BUPINIYBATA aKTyaJbHE
HAyKOBO-TIPUKJIATHE  3aBJAaHHS  YJOCKOHAJICHHS  MPOIECIB  CTPATETIYHOTO
yTpaBIiHASA 320€3MeUeHHSIM KOHKYPEHTOCTIPOMOXKHOCTI PET10HIB Y KpaiHH.

KimodoBi crmoBa: cmpameziune ynpasiinHs, KOHKYPEHIMOCHPOMOICHICHb,
3a0e3ne4eHHsl, MeXamiam, pecioH.
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Lu Liu. Strategic management to ensure the competitiveness of the region. —
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The dissertation is devoted to the solution of the current scientific-applied
task of development and scientific theoretical-methodological justification of
strategic management to ensure the competitiveness of the region of Ukraine in
modern business conditions.

The relevance of the study is justified by the need for a theoretical-applied
rethinking of the processes of ensuring the competitive advantages of the region in
the context of changing paradigms of global socio-ecological and economic
development, the rapid transition from the market to the information economy, the
digital economy, integration and globalization, which change the priorities and levers
of competitive relations.

In the work, the terminological-conceptual apparatus was further developed,
in particular, the definition of strategic management for ensuring the
competitiveness of the region was specified, under which it is proposed to
understand a set of interconnected management functions that ensures the ability of
the management system of the region to take into account the influence of external
and internal environment factors more effectively than others, to use the potential
of the region, manage changes and risks, improve oneself and create new dominant
development factors in the medium and long term. This understanding allows,
unlike others, to consider the management system as capable of self-development,
self-learning and self-improvement, which 1s necessary in the conditions of highly
turbulent changes in the external environment and rapid global development.

The work examines the problem of attractors’ formation (under which it 1s
proposed to understand such a set of factors that influence other elements of the
system, spreading their signs/characteristics to them) in the system of ensuring the
competitiveness of the region. It was noted that the formed economic, social,
ecological, political, administrative, cultural, innovative and investment attractors
are able to provide competitive advantages in the economic spheres necessary for
the region.

The author first proposed a theoretical-methodological approach to the

formation of a strategic management system to ensure the competitiveness of the
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region, which provides an opportunity to take into account the strategic goals of
regional development, the interests of target audiences and create unique attractors
(economic, social, environmental, political, administrative), which are “spheres of
attraction”, which ensure the evolutionary development of the regional system and
the co-evolutionary development of its subsystems.

The 3-vector matrix model of strategic goal setting has been improved, which
provides, in contrast to the “tree of goals”, which is used only in the plane of
vertical and horizontal connections, taking into account the sub-goals of all levels
of strategizing, industry leaders and stakeholders of key areas of activity in the
region, which makes it possible to specify all strategically necessary goals to
ensure comprehensive development of the region.

The classification of strategic management risks of ensuring the
competitiveness of the region has been improved, which, unlike the existing ones,
1s proposed to be supplemented with risks at the stage of
development/improvement of strategic documents that regulate the development of
the region (consulting, personnel, organizational and administrative risks) and at
the stage of strategic management (political, geopolitical, post-war, legislative,
social, environmental, man-made, technological, economic, regional development
risks, force majeure and others) with further detailing by types and sub-types,
which ensures that new types of risks (in particular, geopolitical and post-war) are
taken into account in regional strategizing, more precisely identify risks, formalize
the processes of their consideration and management.

The complex mechanism of strategic management of ensuring the
competitiveness of the region in terms of expanding its elements, taking into
account all possible areas of activity in the region, stimulating its development, and
managing risks has been clarified.

The theoretical-methodological approach to the determination of the integrated
assessment of the competitiveness of the region has been further developed. This
approach, unlike the existing ones, includes taking into account the cultural and

communication components together with the generally recognized economic,
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social, ecological, administrative, infrastructural, technical-technological and
innovative components, as well as the influence of globalization factors that
provide a comprehensive analysis and consideration of all relevant, in accordance
with modern requirements for the competitiveness of the region, parameters.

The theoretical-methodological provisions and conclusions of the dissertation
are brought to the level of practical proposals and recommendations, which is
confirmed by references and acts of implementation.

The implementation of the author’s proposals allows solving the actual
scientific and applied task of improving strategic management processes to ensure
the competitiveness of the regions of Ukraine.

Key words: strategic management, competitiveness, provision, mechanism,
region.
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