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UHHOBAUUOHHbIX nedaz2o2uveckux mexHosaozull 8 npoyecce cybvekm-cybbeKmHo20
s83aumodelicmsus npernodasamens U cmyo0eHmMos; paszsumue meop4ecKkoz2o NomeHyuana
byoywux  yyumeneli  HauyanbHOU  WKOALI 8  ripoyecce  MposedeHus  Hay4yHo-
uccnedosamesnbcKoli pabomei U MPAaKMuK.

Knlouesble cnoea: kKpumepuu, rnokazamenu, yposHU, neda2o2u4eckue Yycr08us,
bydyuwue yyumerns, 300po8bedhopmMupyrouaa 0eamesnbHOCMb, HAYAs1bHAA WKOAQ.

SUMMARY

Bilyk V. G. About pedagogical monitoring of the level of future primary school
teachers’ readiness to health forming activity.

The author specifies that during the process of reform realization in the sphere of
higher pedagogical education in Ukraine there appeared a challenge connected with a
necessity to increase the efficiency of future primary school teachers’ professional
preparation, their ability to take care of a child, pay attention to him and assist to
development of his personality.

The author characterized criteria levels and indicators of formation of future teachers’
readiness to health forming activities at primary school.

As indicators of motivational criteria the author considers: positive motivation to
implementation of health forming activities at primary schools; desire and focus to work in
educational sphere; belief in the importance of the chosen profession as a primary school
teacher; the need to apply their knowledge and skills in health forming activity with younger
students.

The author classifies as a cognitive performance criterion: consistency, strength and
depth of knowledge of children’s anatomy and physiology with the basics of genetics, bases
of valeology, life safety and methods of teaching the basics of health; quality professional
terminology.

As the indicators of procedural criteria author considers to be: the level of professionally
oriented skills for the organization of health forming activities at primary school.

Indicators of personal criteria, according to the author are: the level of
communication skills; the level of empathy; the level of commitment to self-development of
primary school teachers.

It is stated in the article that the results of constanting phase of pedagogical experiment,
conducted by the author, became the basis for the identification and study of theoretical
pedagogical conditions of formation future teachers’ readiness to health forming activities at
primary school, which include: specification of the content of training future teachers of specific
care to health forming activities at primary schools; the use of innovative educational
technologies in the subject-subject interaction between the teacher and students; development
of creative potential of primary school teachers in the process of research and practices.

Key words: criteria, indicators, levels, pedagogical conditions, future teachers, health
forming activity, primary school.
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IHHOBALIMHA MOZENb YNPABJ/IIHHA TAJIAHTAMM Y BULLLOMY
HABYAJIbHOMY 3AK/NAAI

Y cmammi Ha OcHo8i 8uB4YEeHHS rpoepecusHo20 3apybircHo2o 0ocsidy po3pobseHo
iHHoBaUiliIHYy Mo0denb ynpasaiHHA ManaHMAMu y BUWOMY HABYAALHOMY 3aKAa0i, WO
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BKMKYAE  yinvbosuli, KoHuyenmyanvHul, 3micmosull, npoyecyanoHuli mMa OyYiHHO-
pe3ynbmamusHuli  KOMMoHeHmMu. BucsimneHo cymHicme noHAMMA  «ynpassiHHA
manaHmamu» 8 3apybiMHOMYy HAYKOB80-nedaz2o2iyHoOMy OUCKYpPCi. Y Mexcax 3micmoeoz2o
KOMIMOHeHmMy PO3Kpumo 3mMicmose HAroB8HEeHHA MPoyecy ynpasaiHHA manaaHmamu y euuwli,
wo oxonae b70KU-HANPAMU, OPIEHMOBAHI HA (hopMyBaHHA y neddzo2iyHuUX npauyisHuUKis
3aknady npogpeciliHo2zo, ocobucmicHo2o0 ma nosediHKo8020 KOMMNOHEHMI8 nidepcmaa.

Knarovosi cnoea: manaHm, ynpasniHHA manaHmamu, euwjuli Has4yasnsHUl 3aKaao,
nidepcmeo, iHHosauyiliHa Modesb ynpasaiHHA ManaHMamu.

MocraHoBKa Npobaemu. Y cydacHUX ymoBax MoAepHi3aLii BULLLOI OCBITU B
YKpaiHi Ha43BMYaMHO aKTya/IbHUM € BUBYEHHA | TBOpPYE BMKOPUCTAHHA Mporpe-
CMBHUX KOHLENTYya/IbHUX igen 3apybixkHOro Aocsiay. Y LbOMy KOHTEKCTI 3ac/yro-
BYE Ha yBary 40CBi4 yNPaBAiHHA TalAaHTAMM Y BULLMX HABYAIbHUX 3aKN1afax TakUX
PO3BMHEHUX aHMNMOMOBHUMX KpaiH, AK CLUA, KaHapa T1a Benuka bpwutaHia, ae
PO3BUTOK NiAEPCbKUX SKOCTEM i YNPaB/iHCbKOI KOMMETEHTHOCTI HayKOBO-Neaaro-
MYHMX MPALIBHUKIB BULWIIB — MOTEHLIMHUX NPETEeHAEHTIB HA KepiBHI nocaan — €
NPIOPUTETHOIO CTPATErIED YNPABAIHHA BULLMM HAaBYa/IbHUM 3aKN340M.

AHani3 aKtyanbHUX A[oCnigXKeHb. YNpaBAiHHA TanaHTaMM Yy BULLMUX
HaBYa/IbHMX 3aKNadax Pi3HUX KPaAiH CTano npegmeTom creLiaabHOT yBarm Takux
3apybixkHux yyeHux, Ak H.Tapaidr, [1. Kanenani, OX. Kennep, A.Knapk,
T. KokpaH, 4. NeseHia, [. CroaHosa, C. ®irni, . Popg Ta iH. MpoTe, Ha XKanb,
3a3HAYEHUM HANPAM AiANbHOCTI BMLWOMO0 HaBYa/IbHOrO 3aK/AaZdy MOKWU WO He
3HAMLWWOB L,iNICHOrO BUCBITNIEHHA Y NPALUAX BiITYN3HAHUX YYEHUX.

Merta cTaTTi — Ha OCHOBI BUBYEHHS NPOrPecnBHOro 3apybirKHoro goceiay
pPO3pobUTK MoaEeNb YNPABAiIHHA TalaHTAMM Y BULLOMY HaBYa/lbHOMY 3aKnag,.

Buknap OCHOBHOro martepiany. Y WWMPOKOMY PO3YMIiHHI Nig ynpaBiiHHAM
TaNaHTamm (talent management) mMaeTbcA Ha yBa3i CYKYMHICTb iHCTPYMEHTIB
ynpaBniHHA NEepPCOHaNIoOM, WO AalTb MOX/AMUBICTb OpraHisauii 3aayyatw,
edbeKTUBHO BMKOPUCTOBYBATM M YTPUMYyBaTU CniBpObITHUKIB, AKi pobnaTtb
3HaYHWUI BHECOK Y PO3BUTOK OpraHi3adii.

Haibinblw nowupeHMmm B CcydacHOMy 3apybi*KHOMYy HAyKOBO-
negaroriYyHOMy AMCKYpPCi € TaKi BUSHAYEHHA NOHATTA «yNpaB/iHHA TalaHTaMN»:
CUCTEeMaTUYHE 3a/lyYeHHsi, PO3BUTOK, 3a0XOYEHHA/yTpMMaHHA ocib, sKi
CTAHOBNATb BMCOKY UIHHICTb AnAa opraHisauii [5]; npouec igeHTudiKauii Ta
PO3BUTKY BCiX Ta/laHOBUTUX OCIO i 0COBAMBO TUX, AKI MalOTb MOTYXKHUM
noTeHUian AnA peanisauii 3aBAaHb Ta NPOEKTIB opraHisauii [2]; iHTerpoBaHui
Npouec, WO BKAOYAE KagpoBe NNAHYBAHHA, 3a/ly4e€HHA TaNaHOBUTUX OCib,
npodecinHMN PO3BUTOK, YNPABAIHHA AOCATHEHHAMM, PO3pPObONEHHA cTpaTerin
YTPMMaHHA TanaHoOBUTUX OCi6 B opraHisauii [3]; AMHAMIYHMI TpuBatOUNiA
NpoLec CUCTEMATUYHOIO BUABJIEHHA, OLHKMN Ta PO3BUTKY TaNIaHOBUTUX OCID, AKi
MaloTb BMKOHYBATW BaXAMBI poni B ManbyTHbomy pans 3abesneyeHHA
6e3nepepBHOCTI M ONTUMaNbHOI AiANbHOCTI opraHisauii [4].

Ha ocHoBi aHanizy 3micToBO-nNpouecyanbHUX QaCMeKTiB YnpaBaiHHA

Ta/1aHTAMU B aMEPUKAHCbKUX, 6pMTaHCbKMX Ta KaHaACbKMX BULLKUX HaB4Ya/IbHUNX
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3aKNafiax, CXapaKTepu3oBaHMX Yy CTaTTi aBTOPKM «3apybixkHMI  [AoCBig,
ynpaBAiHHA TalaHTaMW Yy BULWOMY HABYa/IbHOMY 3aKnagi: BUTOKU M
Cy4YacHicTtb» [1], Hamun po3pobaeHO mozenb ynpasaiHHA TaNaHTAMW Yy BULLOMY
HaBYaNbHOMY 3aKnagi (ame. puc. 1), Wo BKAKOYAE LiNIbOBUIA, KOHLENTYaNbHUMNA,
3MiCTOBMI, NPOLLECYaSIbHUIM TA OLLIHHO-PE3YbTAaTUBHUIA KOMMNOHEHTH.

Llincosuli KomnoHeHm nepenbayae BU3HAYEHHA METUM YNpPaBAiHHA
TaNaHTaMM Yy BULLOMY HaB4Ya/bHOMY 3aKnagi, WO MoAAra€, nepeaycim, y
3abe3neyeHHi  BUMWOrNO  HaBYa/NbHOrO  3aknagy  NigroToBAeHMMM  Ta
MOTMBOBAHMMW NigepamMu y BiaNOBIAHOCTI A0 UiNen, micii Ta cTpaTerin suwy, Ta
KOHKPETM3YETbCA B HM3LiI 3aBAaHb, WO Bigobpa)katoTb OCHOBHI HanpAMM
AIANbHOCTI 3aKNaAy B O3HauYeHin cdepi.

KoHuenmyanbHUl  KOMMOHEHM MICTUTb BUXIAHI MOMOMEHHA  WOoA0
YyNpaBAiHHA TaNaHTAMW AK iHHOBAUIMHOINO HaNpAMy AifNbHOCTI  BULLOIO
HaBYaNbHOrO 3aKnagy, a CcamMe: MeTOAOJorYHI  nigxogm (cuctemHui,
CUHEPreTUYHUMN, OCOBUCTICHO-AIANBHICHUIW,  aKCIONOFYHUIA, aKMEeONOTriYHUN,
KOMMNETEHTHICHUI, PeCcypCHW), 3araibHi NPUHUMOW YNpPaBAiHHA MNEepPCOHaNoM
(uinecnpamosaHocTi, po3noainy ob6oB’sA3KiB, BiANOBIAANBHOCTI, KOMNETEHTHOCTI,
ANCUMMNNIHU, CTUMYIIOBAHHS, iEpapXiYHOCTI) Ta cneumdiyHi npuHUMNuK.

[o cneundiyHmx BigHECEHO NPUHLUNK:
® OBHA A0Bipa NpauiBHMKAM BUL,OrO HABYaA/IbHOTO 3aKnaay;
® npuaineHHs Haibinbloi yBarM B ynpaBAiHHI Ar04AM Ta iXHil iHiUiaTuBI;

e 3abe3neyeHHA 3rypTOBAHOCTI KONEKTMBY, WO 3YMOB/IOE pe3ynbTaTn pobotn
HABYaNbHOTO 3aKNaay;

® MaKCUMmasnbHe generysaHHA NOBHOBAXKeHb BUKOHABLAM;

® CUCTeMaTU4He BAOCKOHANEHHA CUCTEMM CTUMY/IFOBAHHA M MOTMBALi npaLi
TOLWO.

3micmosuli KOMMNoHEHM PO3KPUBAE 3MICTOBE HAMOBHEHHA MpoLecy
ynpaBAiHHA TaNaHTAaMW Yy BULLOMY HaBYaNbHOMY 3aKnagi M BKAOYAE BNOKM-
HaANPAMMW, OPIEHTOBAHI Ha ¢OpPMyBaHHA Yy MeAaroriYHMX MNpPaAUiBHUKIB BULLY
npodecinHoro, 0cobMCTicCHOro Ta NOBeAiHKOBOro KOMMNOHEHTIB NiAepCcTBa.

MpogpecitiHuli komnoHeHM nepenbayvae cPopmoBaHiCTb NPodecinHUX
KOMMNETEHTHOCTEMN, AKi A03BONAITbL ePEeKTUBHO 34iMCHIOBATM YNpaBAiHHA Ta
nipepctBo  (NpeameTHi,  yNpaBAiHCbKi,  KOHCTPYKTUBHI,  OpraHisauinHi,
KOMYHIKaTUBHI, iHTeNeKTyanbHi Towo).

[MosediHKosUlI KOMMNOHEHM BUABNAETLCA B aKTUBHOCTI NiAEPCbKOT NO3uLi
negaroriyHMx NPauiBHUKIB BULWIY: IXHbOMY GaXaHHIO CaMOBAOCKOHaA/0BATUCA
3a41A pe3yNbTaTUBHOCTI Npaui Ta npodecitHomy 4ecTonto6CTBI, WO BU3HAYAE
aKTUBHICTb Y camonpe3eHTauji 0cobucTUX AOoCArHEeHb 3 METOH Kap’'epHOro
3pocTaHHA. PopmyBaHHA MNOBEAIHKOBOro KOMMOHEHTY NifgepcTBa BUKAAAaya
3aN1eXnTb Bif, MOro ocobumcToi moTmBaL,ii WoA0 aKTUBHOI camonpes3eHTalii Ta,
AK 3a3HA4YanoCA HaMM B MeXKax po3rnagy CTpaTerih Po3BUTKY YNpaB/iHHA

TaNlaHTaMU Y BUWKNX HaABYAJ/IbHUX 3aK/1adaxX PO3BUHEHUX aHTTOMOBHUX Kpa'I'H,
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TICHO NOB’A3aHO i3 BKAOYEHHSAM MeAaroriYHoro npauiBHUKa A0 iHHOBAUiMHOI
AIANBHOCTI BMLWY, WO CNPUYUHAE MOCTIMHUA pPyX AO HOBOro, CaMOOCBITY,
CaMOBZAOCKOHANEHHA, @ TAKOXK i3 MOro NpodecinHo MobiNbHICTHO.

A

HIJIbOBUU KOMIIOHEHT
Merta: 3a0e31eUeHHs] BUILIOTO HABYAIBFHOTO 3aKJIaAy MiArOTOBICHUMH Ta MOTUBOBaHUMH JIiJIepaMH
y BIANOBIAHOCTI A0 LiJIeH, Micii Ta cTpaTeriii BUIIY
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Puc. 1. Moaenb ynpaBAiHHA TanaHTaMM Y BULLOMY HaBYa/IbHOMY 3aKnagi
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OcobucmicHuli  KoMnoHeHmM  NifepcTBa  BUKA3AZA4Ya  BM3HAYAETHCA
cpOpMOBaHICTIO B HbOTO TUX OCOBUCTICHUX AKOCTEN (MOpPasibHO-ETUYHUX, OpPraHi-
3aLiMHKMX, IHTENEKTyaNbHUX, BOIbOBUX, PedNEKCMBHMX), AKi Aat0Tb MOMK/IMBICTb
epeKTUBHO peanizyBaTmca y NnpodecinHomy cepeioBuLLI M CycniNbCTBI B LiiOMYy.

lMpoyecyanbHuli  KomnoHeHM  mopeni  3abesneuye  BigobpaxKeHHsA
CUCTEMHOrO XapaKTepy NpoLecy yrnpaBaiHHA TanaHTaMU y BULLOMY HaBYa/ibHOMY
3aKnagi. Y mexax npouecyanbHOro KOMMOHEHTY BM3HAYeHO eTanu npouecy
ynpaBAiHHA TanaHTaMK, ePpeKTUBHICTb AKOTO 3aNEXKUTb Bif, HU3KM OpraHi3auinHo-
neAaroriyHMX ymoB, 30Kpema: CTBOPEHHA B HABYa/IbHOMY 3aKnagj CNpUATAUBOIO
Ana  npodeciMHOro pPoO3BUTKY BCiX MNpPaLiBHUKIB cepeaoBuwa; GopMyBaHHA
OpraHi3auinHOi KynbTypu BULWY; pPO3POBNEHHA YiTKMX | MpOo30pux CTpaTerin
YTPMMAHHA Ta CTUMY/IFOBAaHHA TaNaHTY B HAaBYa/IbHOMY 3aKNag,.

OuiHHO-pe3ysnbmamueHuUl KOMMOHeHM [03BOMSE BU3HAYNTU KpUTepii ¢
MOKa3HUKM Ta BCTAaHOBUTWU pe3yabTaTW Mpouecy YNpasBAiHHA TanaHTamu vy
BMLLLOMY HaBYa/IbHOMY 3aKNaAi.

Bu3Hauvatoun piBHI yNpaBAiHHA NiLEePCbKUMW TaNaHTaMU Yy BULLLOMY
HaBYaNbHOMY  3aKnagi MU NOCNYroBYBasnMCA  TPaAMUIMHOW  AnAa
3axiAHOEBPONENCbKMX BULLMX HABYANIbHUX 3aKNALiB CTPYKTYpPOO NifepcTsa,
npeAcTaB/ieHOO Ha puC. 2.

BukopuctoBye | Po3s’asye
iHHOBaALiNHI CKNagHi
pileHHA 3aBAaHHA
3anyuae PosBuBae 3anyvae PosBuBae
Koner TaNaHTK Koner TaNaHTU
Mae byaye Mace ctabinbHi | byaye Mae byaye
cTabinbHi Bi4HOCUHW | pe3ynbTaTu Big4HOCUHM cTabinbHi BigHOCUHM
pesynbTatn | cnispobiT- cniBpobiT- pe3ynbTatn cniBpobIT-
HULTBA HULTBA HULTBA
Cneuianicm Jlidep Cmapuwuli nidep
MouaTKkoBuit CepepHii Bucokumii
Puc. 2. PiBHi ynpaBAiHHA NigepCbKMMKM TanaHTamMu Yy BULLOMY

HaB4Ya/IbHOMY 3aKnagi

3ayBaXKMMO, WO MOoAe b YNPABAIHHA TalaHTaMM Yy BULLOMY HaBYa/IbHOMY
3aKnagi po3pobsieHoO Ha OCHOBI aHani3y 3apybiXKHOI HayKoBOi niTepaTypu 3
npobnemun ynpaBniHHA TanaHTaMW SIK B OpraHisauii B LifioMy, TaK i Yy BULLMX
HaBYa/NIbHUX 3aK/lafax 30KPema; maTepianiB BCECBITHbO BiZOMMX 3apybiKHMX
HAYKOBO-A0CNIAHMX LLEHTPIB WO0A40 YNpaBAiHHA NHOACbKMMN pecypcamu; CanTis
Kpawmx (3@ pe3ynbTaTaMu  HaLiOHaZIbHUX PENTUHFIB) aMepPUKAHCbKUX,
OPUTAHCBKUX Ta KaHAACbKUX BULLMX HABYA/NbHWUX 3aKnapgis, Ae BigobparkeHo
0cob6NMBOCTI 3aNpOBaAKEHHA MNPOrpam YynpasBAiHHA TanaHTaMW Yy BMULWI, Ta
HAYKOBUX PO3BiAOK 3apybidKHMX y4yeHUX 3 Npobsiem ynpaBAiHHA TanaHTaMU y
BMLLMX HAaBYaNbHUX 3aKNagaX PO3BUHEHUX aHITOMOBHMX KpaiH [1].
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BUCHOBKM Ta nepcneKkTUBU NOAANbLUMX AOCAiAXeHb. BuknageHe Buue
[03BOIAE BU3HAYUTM MPOrPECUBHI KOHLLENTyanbHi igei 3apybixkHoro gocsigy,
WO MOXYTb OYTM BMKOPMCTAHI Yy MPaKTULi BITYN3HAHUX BULLMX HaABYA/IbHUX
3aK/N1afiB, HAMMEPCNeKTUBHILUMMWU 3 SKUX BBAXAEMO: CTBOPEHHA BiAAdinis
yNpaBAiHHA NIOACbKMMU B KOMMHOMY BIiTYM3HAHOMY BULWI; PO3PoBNEHHS
NONITUKN YMNpPaBAiHHA NOACBKMMU pecypcamn, wWo 060B’A3KOBO BKAKOYAE
cTpaTerii ynpaB/iHHA Ta/laHTaMMW; CTBOPEHHA W 3anNpOoBaA)KeHHA nporpam
ynpaBniHHA TanaHTamu/npodeciiHoro po3BUTKY, CNPAMOBAHMX Ha NiArOTOBKY
BMCOKOKBaNiPpiKOBaHUX NPALiBHUKIB Pi3HUX PiBHIB.

MepcnekTMBM NoAanblUMX HAyKOBMX PO3BiAOK BOHAYAEMO Yy BUCBIT/NIEHHI
0cobMBOCTEN 3aNpPOBaAXKEHHA NPOrpam YNpaBAiHHA TaZaHTAMW Yy BULLUX
HaBYa/IbHMX 3aKNa4ax PO3BUHEHUX aHI/TOMOBHUX KPaiH.
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PE3IOME

boiueHko M. A. WNHHOBaUWOHHaA MoAenb YMNpPaBAeHMA TaNaHTaMU B BbiCLIEM
y4yebHOM 3aBeseHUN.

B cmamee Ha O0OCHoB8e U3y4eHUA [po2peccusHozo 3apybexcHo20 oneima
pa3pabomaHa UHHOBAUUOHHAA MoOOesb yrnpassieHUs manaHmMamu 6 sbicuiem ydyebHom
3a8edeHuu, BKOYAOWAA uenesod, KOHUenmyasneHoll, codepxcamernbHbil,
npoueccyansbHbili U OYEHOYHO-pe3yabmamusHbili KoMnoHeHmeol. OceeweHa CyuHoCmob
noHamMus «ynpassaeHue masnaaHmMamu» 8 3apybexHoM Hay4YHo-nedazoesu4eckom ouckypce. B
PAMKAX CMbIC/108020 KOMIMOHEHMA PACKPLIMO CoOepHamesibHOe HArosHeHue rpouyecca
ynpasneHus manaHMamu 8 8y3e, Komopoe oxsameisaem  670KU-HANpPasseHus,
OpUEeHMUpPOBAHHbIE HA OopMUpPOBAHUE Yy nedaz2o2uveckKux pabomHUKo8 yupercoeHus
npogheccuoHan6HO20, NUYHOCMHOR20 U 108e0eHYEeCK020 KOMIMOHEeHmMos8 Audepcmaa.

Knaroueesble cnoea: manaHm, ynpassaeHue maaaHmMamu, eeicuuee y4ebHoe 3asedeHue,
Audepcmeo, UHHOBAUUOHHAA M0OOesb yrpassaeHuUs maaaHmMamu.

SUMMARY
Boichenko M. Innovative model of talent management in higher education institution.
Based on the study of progressive foreign experience the innovative model of talent
management in higher education institution is developed in the article, which includes task,
conceptual, content, procedural, and evaluative components. The essence of the concept
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“talent management” in foreign scientific and educational discourse is revealed.

The conceptual component contains the original provisions relating to talent
management as innovative activities of higher education institutions, namely:
methodological approaches, general and specific principles of staff management.

In the framework of the content component the content of the talent management
process at the university is disclosed, which covers the blocks-directions oriented at the
formation of professional, personal and behavioral components of leadership in pedagogical
personnel of higher educational establishments.

The procedural component of the model provides a mapping of the systemic nature of
talent management process in higher education institution. In the frames of the procedural
component the stages of talent management process, which effectiveness depends on a
number of organizational and pedagogical conditions, are identified, including: creating in
the higher education institution the environment, which is favorable for professional
development of all staff;, forming organizational culture of the university; developing clear
and transparent strategies to retain and encourage talent at the higher education institution.

Evaluative component allows to define criteria and indicators and to determine the
results of the talent management process in the higher education institution.

The progressive conceptual ideas of foreign experience that can be used in the
practice of Ukrainian universities are defined, namely: creation of human resources
departments at every Ukrainian university, development of human resources management
policies, which must include strategies for talent management; creation and implementation
of programs for talent management/professional development aimed at training highly
skilled workers of different levels.

Key words: talent, talent management, higher education institution, leadership,
innovative model of talent management.
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